
PARKS AND OPEN SPACE ADVISORY COMMITTEE 
October 7, 2015 

8:30 a.m. 
 

ADMINISTRATION BUILDING 
Conference Room 4 

 
 
1. Call to Order/Introduction of Guests 
 
 
2. Approval of Minutes dated July 8 and September 2, 2015 
 
 
3. Approval of Agenda dated October 7, 2015  

 
 

4. Fillmore County Park Update 
Fillmore Park Subcommittee  

 
 Land Maintenance – signage, weed control, etc.- Chris 
 Recent Initiatives Regarding a 2016 Natural Resources Trust Fund Grant - Mike 

 
 
5. Lutz County Park Update 

 
 Security issues – camera, guardrail, enforcement, etc. – Chris 
 MMRMA RAP Grant  - October 9, 2015 – Kathleen and Brian (see attached 

resolution) 
 
 
6. Ladner Property and proposed Landscape Architects & Planners, Inc. scope of work – 

See Attached Written Report From Mike Arens  
 
 

7. Historical Committee Update – Jan and Chris 
 

  
8. Other  

 NRPA National Conference - Kathleen  
 
 
9. Items for Discussion on Next Agenda 
 
 
10. Adjournment 
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Report: Robert Ladner Property – Draft Master Plan; Discussions Re. Draft 
County Land Donation Policy 
 
 
From:  Mike Arens, Member, Parks and Open Space Advisory Committee 
 
To:    Livingston County Parks and Open Space Advisory Committee (POSAC) 
 
Date:  August 26, 2015 
 
1. Draft Master Plan 
 
At its July 8, 2015 meeting, I suggested to the POSAC that in order to help facilitate 
discussions with Mr. Robert Ladner toward a possible land donation, it may be useful to 
develop a conceptual master plan drawing of a potential park at that location.  The 
drawing would show in schematic terms the plans and uses of the property which the 
parties agree would be mutually acceptable. It would be a tool for further discussions 
with Mr. Ladner, and it would memorialize a final general agreement, if one were to be 
arrived at. Further this drawing, when finalized, could ultimate become an attachment or 
exhibit of an instrument of donation. 
 
The POSAC authorized me to contact Mr. Robert Ford of the consulting firm of 
Landscape Architects & Planners, Inc. (LAP) to request a proposal for such a 
conceptual master plan.   As discussed at the July 8 POSAC meeting, LAP’s scope of 
work would basically be: 
 

- Develop and deliver to POSAC one preliminary master plan drawing based on 
the concepts and ideas provided by the POSAC, Mr. Ladner, and in accordance 
with LAP’s professional judgment  

- Provide recommendations as to park plans and uses in order to best meet the 
mutual needs and wishes of the parties. 

- Teleconference with POSAC as necessary to develop and complete the drawing 
 
The POSAC would: 

- Provide written ideas or concepts of Robert Ladner and of LCPOSAC regarding 
potential plans or uses 

- Provide electronic files of aerial photography from the County's GIS system. 
- Provide LAP with assistance in preparing written any copy to be incorporated in 

the drawing. 
- Undertake all discussions and negotiations with Robert Ladner 

 
After discussions between Mr. Ford and me, LAP submitted a proposal along the lines 
above in the amount of $800, which Kathleen-Kline Hudson will distribute at the 
September 2, 2015 POSAC meeting.   
 
I recommend that the POSAC accept this proposal, and that discussions with Mr. 
Ladner be allowed to continue.  
 



POSAC Reports 
Page 2. 

 
2. Discussions with Mr. Ladner Regarding Draft County Land Donation Policy  
 
Also at the July 8 meeting, it was reported that a meeting was held at the property on 
June 23 with Mr. Ladner, along with Cathy O'Sullivan, Kathleen Kline-Hudson, Robert 
Ford and me.  Along with a general discussion about the land and the possible 
donation, we discussed the draft County Land Donation Policy.  A copy was provided to 
Mr. Ladner for his review, to see if he might have any problems with any of the terms as 
they now stand, and if he had any suggestions that might facilitate the donation.   
 
Mr. Ladner later asked questions on some of the terms via email, which I answered.  If 
any member of the POSAC would like to receive a copy of our correspondence, please 
let Kathleen or me know, and we will provide a copy.  At this stage, based on Mr. 
Ladner’s responses to my comments, I don’t see anything that would stand in the way 
of our continued discussions.   
 
Also, Mr. Ladner and Ms. Sullivan have provided videos of digital photos entitled "Riddle 
Farm Walk, June 23, 2015 Around the Old Riddle Homestead".  The first video is of the 
walk we took around the farm.  The second shows the William Riddle home, which is 
located on a separate parcel which surrounded on 3 sides by the Ladner property.  This 
property is currently owned by Mr. Clyde Riley's family, but Mr. Ladner advises that it 
will soon be on the market for sale, due to the recent passing of Mr. Riley. 
 
I recommend that we continue our discussions regarding the Draft Policy, and leave it in 
draft form so that we can address specific issues if and as they arise.  I would suggest  
that the Policy be finalized and forwarded to the County Board with recommendation for 
approval only at such time as a donation becomes imminent.  
 
 
 
Mike Arens 
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Memorandum 
To: Livingston County Board of Commissioners 

From: Kathleen Kline-Hudson and Brian Jonckheere on behalf of the 

Livingston County Parks and Open Space Advisory Committee 

Date: 9/25/2015 

Re: The submission of a MMRMA Risk Avoidance Program Grant 

 

The Drain Commissioner has been diligently working with Kennedy Industries on a security 
solution to the trespass and vandalism issues at Lutz County Park.  
 
Kennedy Industries has most generously offered to provide a security system to the Livingston 
County Parks and Open Space Advisory Committee free of cost, and they are excited to test the 
application of their system in a public park setting. 
 
The Parks and Open Space Advisory Committee is also looking for positive outcomes from this 
system such as helping the Committee determine public usage of the park. 
 
There are a few costs associated with the set-up and function of the Kennedy Industries security 
system that must be financed by Livingston County. These associated costs are for items such as:  
placement of the system, solar powered batteries, remote location of the system and cell service. 
Our grant request to MMRMA for these security related costs will not exceed $5,000. 
 
If you have any questions regarding this matter please contact either one of us. 

 
 

LIVINGSTON COUNTY, MICHIGAN 
DEPARTMENT OF PLANNING  

DRAIN COMMISSIONER’S OFFICE 
         

PLANNING: 
304 E. Grand River Avenue, Suite 206 

Phone (517) 546-7555 
DRAIN: 

2300 E. Grand River Avenue 
Phone (517) 546-0040 

Web Site: co.livingston.mi.us
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RESOLUTION       NO:   
 
LIVINGSTON COUNTY      DATE:  
 

 
RESOLUTION AUTHORIZING PREPARATION AND SUBMISSION OF A MICHIGAN 
MUNICIPAL RISK MANAGEMENT AUTHORITY (MMRMA) RISK AVOIDANCE 
PROGRAM GRANT APPLICAION, AGREEMENT AND OTHER SUPPORTING 
DOCUMENTS FOR LUTZ COUNTY PARK SECURITY - LIVINGSTON COUNTY PARKS AND 
OPEN SPACE ADVISORY COMMITTEE 
 
 
WHEREAS, the Livingston County Parks and Open Space Advisory Committee has recognized a need 

for additional security measures at Lutz County Park; and  
 
WHEREAS, the Livingston County Parks and Open Space Advisory Committee has received the 

generous donation of a security system from Kennedy Industries; and    
   
WHEREAS, there are some equipment and service costs associated with the implementation of this 

security system, not to exceed $5,000, that must be financed by Livingston County; and 
 
WHEREAS, Livingston County is a member of MMRMA and the MMRMA Risk Avoidance Program 

grant funds 50% up to $50,000 in aggregate maximum funding per member for security 
and related equipment or systems; and  

 
WHEREAS, the Parks and Open Space Advisory Committee at their September 2, 2015 meeting 

approved the preparation and submission of a grant application to the MMRMA for 
financial assistance with these security expenditures, and is requesting the authorization 
of the Livingston County Board of Commissioners for this action; 

THEREFORE BE IT RESOLVED that the Livingston County Board of Commissioners hereby 

authorizes the preparation and submission of a grant application to MMRMA for security 

system associated equipment and services at Lutz County Park. 

BE IT FURTHER RESOLVED that the Chair of the Board of Commissioners be authorized to sign the 

above-referenced grant application and subsequent grant agreement if awarded, upon 

review by Civil Counsel. 

 

#   #   # 

MOVED: 
SECONDED: 
CARRIED:  

 
 


