
     

FINANCE COMMITTEE
2/15/2012

304 E Grand River, Suite 201, Howell, Michigan 48843
7:30 AM

 

AGENDA
 

1.   CALL MEETING TO ORDER
2.   ROLL CALL
3.

 
APPROVAL OF MINUTES
          Clossed Session Meeting Minutes Dated:  January 11, 2012
          Meeting Minutes Dated:  January 25, 2012

4.   TABLED ITEMS FROM PREVIOUS MEETINGS
5.

 
APPROVAL OF AGENDA
          A.  Consent Agenda - Res. 10 thru 22
          B.  Regular Agenda - Res. 23 thru 34

6.
 

REPORTS
          Financial Software Presentation

7.   CALL TO THE PUBLIC
8.

 
APPROVAL OF CONSENT AGENDA ITEMS (Roll Call)
          A.  Consent Agenda - Res. 10 thru 22

9.
 

RESOLUTIONS FOR CONSIDERATION:
          A.  Regular Agenda - Res. 23 thru 34

10

 

Michigan Works 
RESOLUTION APPROVING THE SUBMISSION OF THE MICHIGAN 
WORKS! WORKFORCE INVESTMENT ACT SERVICE CENTER 
OPERATION PLAN FOR THE PERIOD JULY 1, 2011, TO JUNE 30, 2012

11
 

Michigan Works 
RESOLUTION TO APPOINT PRIVATE SECTOR MEMBERS TO THE 
LIVINGSTON COUNTY WORKFORCE DEVELOPMENT COUNCIL 

12

 

Michigan Works 
RESOLUTION RETAINING THE WORKFORCE DEVELOPMENT COUNCIL 
(LIVINGSTON COUNTY MICHIGAN WORKS!) AS THE CERTIFIED ONE-
STOP OPERATOR

13

 

Michigan Works 
RESOLUTION APPROVING THE SUBMISSION OF THE CALENDAR 
YEAR 2012 MICHIGAN WORKS! SYSTEM PLAN FOR THE PERIOD 
JANUARY 1, 2012, TO DECEMBER 31, 2012

14 LETS 



 
RESOLUTION AUTHORIZING CAPITAL EXPENDITURE - L.E.T.S. / 
General Government / Finance / Board

15

 

LETS 
RESOLUTION OF INTENT TO APPLY FOR FEDERAL SECTION 5316 JOB 
ACCESS AND REVERSE COMMUTE (JARC) GRANT FOR FISCAL YEAR 
2013 - L.E.T.S. / General Government

16

 

LETS 
RESOLUTION OF INTENT TO APPLY FO FINANCIAL ASSISTANCE FOR 
STATE FISCAL YEAR 2013 UNDER ACT NO. 51 OF THE PUBLIC ACTS OF 
1951, AS AMENDED - L.E.T.S. / General Government

17

 

LETS 
RESOLUTION AUTHORIZING SPECIALIZED SERVICES CONTRACT 
BETWEEN THE MICHIGAN DEPARTMENT OF TRANSPORTATION AND 
THE COUNTY OF LIVINGSTON - L.E.T.S./General Government

18
 

Car Pool 
RESOLUTION AUTHORIZING CAPITAL EXPENDITURE (Vehicles) - Motor 
Pool / General Government / Finance / Board

19

 

Emergency Medical Services 
RESOLUTION AUTHORIZING LIVINGSTON COUNTY EMS TO ENTER 
INTO THE CMS INNOVATIONS GRANT PROGRAM/MICHIGAN RURAL 
EMS NETWORK AGREEMENT- Health and Human Services/ Finance 
Committee

20
 

Emergency Medical Services 
RESOLUTION AUTHORIZING A BLANKET PURCHASE ORDER WITH 
NYE UNIFORM FOR UNIFORMS – EMS /Health Human Services/ Finance

21

 

Information Technology 
RESOLUTION AUTHORIZING A ONE YEAR MAINTENANCE 
AGREEMENT WITH VMWARE FOR THE COUNTY'S VMWARE 
SERVICES RENEWAL - INFORMATION TECHNOLOGY/GENERAL 
GOVERNMENT/FINANCE

22

 

Information Technology 
RESOLUTION AUTHORIZING THE PURCHASE OF A THREE YEAR 
SMARTNET MAINTANCE AGREEMENT FOR LIVINGSTON COUNTY 
INFORMATION TECHNOLOGY'S CISCO TELEPHONY SOFTWARE, 
HARDWARE AND CISCO EMERGENCY RESPONDER - INFORMATION 
TECHNOLOGY/GENERAL GOVERNMENT

23
 

Information Technology 
RESOLUTION AUTHORIZING THE LIVINGSTON COUNTY WEBSITE 
REDESIGN PROJECT TO PROCEED



24
 

Community Corrections 
Resolution Authorizing entering into a contract with Michigan Department of 
Corrections for Electronic Monitoring Services

25

 

Board of Commissioners 
RESOLUTION AUTHORIZING LIVINGSTON COUNTY CLERK TO OFFER 
PHOTO ID CARDS TO U.S. MILITARY VETERANS RESIDING IN 
LIVINGSTON COUNTY - Board of Commissioners

26

 

LETS 
RESOLUTION AUTHORIZING OUT OF STATE TRAVEL FOR L.E.T.S. 
OPERATIONS MANAGER AND DRIVER TRAINER TO ATTEND THE 
F.T.A. DRUG AND ALCOHOL CERTIFICATION CLASS AND 
CONFERENCE IN MIAMI, FL. APRIL 9-13, 2012 - L.E.T.S. /General 
Government

27
 

LETS 
RESOLUTION AUTRHORIZING THE REORGANIZATION OF THE L.E.T.S. 
DEPARTMENT - L.E.T.S./General Government/Finance/Board

28
 

District Court 
RESOLUTION TO FILL A FULL-TIME DEPUTY CLERK VACANCY IN 
THE 53RD DISTRICT COURT

29

 

District Court 
RESOLUTION APPROVING A BUDGET AMENDMENT AND THE 
CREATION OF A FULL TIME COMMUNITY CORRECTIONS PRETRIAL 
INVESTIGATOR POSITION AT A GRADE LEVEL J AND THE 
SUBSEQUENT ELIMINATION OF A PART TIME PRETRIAL 
INVESTIGATOR POSITION –COMMUNITY CORRECTIONS 

30

 

Circuit Court 
RESOLUTION AUTHORIZING 2011/2012 MEMORANDUM OF 
UNDERSTANDING ON CASH MATCH FUNDING FOR BEHAVIORAL 
HEALTH MANAGED CARE SERVICES (IV E PROGRAM WRAPAROUND) 
– CIRCUIT COURT / FAMILY DIVISION - JUVENILE UNIT / FINANCE 
COMMITTEE 

31
 

Circuit Court 
RESOLUTION TO APPROVE FILLING THE CIRCUIT COURT 
ADMINISTRATOR POSITION IN THE 44TH CIRCUIT COURT

32
 

Treasurer 
RESOLUTION TO BORROW AGAINST ANTICIPATED DELINQUENT 2011 
REAL PROPERTY TAXES - Finance/Full Board

33 Treasurer 



 

RESOLUTION TO AUTHORIZE A TRANSFER FROM THE DELINQUENT 
TAX REVOLVING FUNDS TO THE GENERAL FUND FOR THE COUNTY'S 
PORTION OF AGREED UPON COSTS RELATED TO THE ACQUISITION 
OF 4708-09-100-010 AND 4708-09-100-014 AS STATED IN "THE SEPTAGE 
RECEIVING STATION AGREEMENT".

34

 

Drain Commissioner 
RESOLUTION RESTRUCTURING THE PREVIOUS OUTSTANDING 
ADVANCES FROM RESOLUTIONS 2008-04-136 AND 2009-05-148 AND 
THE ESTABLISHMENT OF ADDITIONAL ADVANCE OF FUNDS FROM 
DELINQUENT TAX REVOLVING FUND (519) TO SEPTAGE RECEIVING 
STATION FUND(577)FOR THE PURCHASE OF NECESSARY SEWER 
CAPACITY 

35.
 

MISCELLANEOUS CLAIMS
          Claims and Payables

36.   COMPUTER PRINTOUT (attached)
37.   ADJOURNMENT

 
 



Memorandum

To: Livingston County Board of Commissioners

From: Jennifer M. Nash, Livingston County Treasurer

Date: February 10, 2012

   Re:
Overview of ERP (Enterprise Resource Planning) System Needs Analysis

I have had the opportunity to be a part of the ERP system needs analysis from its onset.  I 
must admit, I entered this process with a bit of skepticism.  At the time, I felt the current Harris 
system was doing what we needed it to do.  I was content with the workarounds we had devised, 
such as excel spreadsheets, in order to address the capabilities Harris lacked.  I attributed these 
shortfalls to the theory that no software is ever going to be “perfect”.  

It was the interviews with each of the individual departments that opened my eyes. 
Department after department listed spreadsheet after spreadsheet, and shadow system after 
shadow system they had devised to account for the lack of capabilities within Harris. It became 
clear that Harris was being used as a repository of information. Departments were relying on the 
shadow systems they had created for the financial management of their department.  In short, the 
Harris system was not doing all we, as an organization, needed it to do; and we, as an 
organization, had widespread duplication of time and effort in the numerous workarounds we 
had created to accommodate these shortfalls.  

The question in my mind then became, are these shortfalls a result of the Harris system, 
or would they be present no matter which financial system we were using.   The answer to this 
question was clear after viewing the three software demos we had invited.  It was clear; the 
shortfalls we were experiencing were the result of a financial system that had not kept up with 
technology.  Modern day financial systems extend beyond accounting and budget control. 
Contemporary financial systems are robust, comprehensive systems with seamless integration 
spanning countless module options including General Ledger, Budget, Accounts Payable, 
Purchasing, Accounts Receivable, Grant Accounting, Project Accounting, Fixed Assets, 
Facilities Management, Human Resources, Payroll, Benefits Administration, Employee 
Applicant Tracking, and more.  The integration incorporated into these systems allows
information to be entered one time into one area within the system and flow through to the 
various other modules at the proper time; eliminating duplication of time and effort.

LIVINGSTON COUNTY, MICHIGAN
LIVINGSTON COUNTY TREASURER

200 E. Grand River
Howell, MI 48843

Phone 517-546-7010
Fax 517-545.9638

Web Site: livingstonlive.org



While integration is perhaps the key benefit of contemporary software, other important 
benefits include the implementation of “best practices” and improved controls in areas we are 
currently lacking, and increased timeliness, accuracy, and availability of information necessary 
for today’s management decisions.  

I have prepared the following overview of just some of the issues identified during the 
needs assessment.  These issues are wide spread, covering our organization as a whole.  The 
overview then identifies how the functionality of modern day financial systems solves those 
issues and the corresponding benefits.  I encourage you to read the entire needs analysis report 
provided by Roberta Estes of Information Access Strategies, Inc.  The report is thorough and 
detailed; providing great insight into the challenges we face with our current financial system, 
and the solutions a contemporary ERP system can provide.

I welcome any questions you may have and thank you in advance for your time and 
attention to this matter.

  



OVERVIEW OF NEEDS ANALYSIS

Definition of the Current System:

 The current Harris (formerly Manatron) system is 25 years old and has not 
kept current with advances made in current financial software.  Very basic 
examples of this lack of functionality include electronic signatures, 
extended searching capabilities, and the ability to seamlessly export to 
excel.  All of which have been available in modern day financial systems 
for the past 10 years.

 Current Harris Modules being utilized are limited to Accounts Payable, 
General Ledger, and Cash Receipting.

 Certain departments require software specific to their specialized 
functions.  Examples include tax collection, court case management,
public safety, and EMS patient billing software.  The current system lacks
integration with these specific programs; necessitating manual entry of 
information from one system to another.

 Nearly all departments are using some sort of independent database or 
program (shadow system) to support the current financial system and 
provide functionality that the main system does not.

 These shadow systems take considerable time and expense to maintain.  
They also create a fragmenting of information across our organization 
making decision making increasingly difficult. 

Issues Identified Under the Current System:

 The current Harris environment is one of disconnect in which each 
department is its own “island of automation”. 

 Items receipted outside of the Treasurer’s Office are recorded into the 
General Ledger at the end of each month.  This means cash is up to 30 
days out of date; making cash flow management difficult.

 Purchase orders are prepared in a manual paper form and never entered 
into the system.  Therefore, departments cannot see what funds have been 
committed for purchases already in progress, and what funds are available 
for future purchases.

 Payables are entered into the system at the time the check to the vendor is 
issued; making it difficult for departments to track invoices through the 
payment process and manage cash flow needs.

 Most departments use Harris as a “starting point” for their annual budget 
preparation, but then switch to excel to create various budgeting scenarios 
in order to come up with their final numbers which are then entered into 
Harris as their budget for the following year.

 With the lack of an Accounts Receivable module, the billings/invoices 
generated at the department level are done so through a variety of software 
each individually selected by the departments; resulting in an 



inconsistency with repayment terms/conditions and an inability to know 
what is collectively due to the county at any point in time. 

 Payroll and HR lack any integration with the current financial system, so 
tracking of hours/benefits for budgeting purposes, position control, grant 
reporting, job costing, and project tracking is all done by shadow systems 
maintained at the department level.

 Livingston County has approximately 95 grants; most of which require 
quarterly reporting.  It is not uncommon for these grants to operate on a 
different fiscal year-end than that of the county.  The current system does 
not accommodate this issue.  Therefore, departments have created a 
multitude of spreadsheets to generate the necessary reporting.    

 These deficiencies within the Harris software have led to departments 
creating and devising shadow systems as their own manual way of 
tracking and managing their financial information.  In turn, this has 
created wide spread duplication of time, effort, and information as data is 
entered multiple times into multiple systems.

Solution and Benefit Provided by Contemporary ERP:

 Primary benefit of contemporary ERP (Enterprise Resource Management 
System) is integration. Information is entered one time and flows through 
to the various modules at the proper time; eliminating the duplication of 
time and effort, and enabling timely and accurate information; facilitating 
better informed decision making.

 A contemporary ERP system provides the core essential modules of 
General Ledger/Budget, Accounts Payable and Accounts Receivable; all 
of which are currently utilized in the Harris environment.  In addition, a 
contemporary software provides additional components creating one 
comprehensive and integrated financial system throughout the 
organization.  Such modules include: Purchasing, Billing, Grant 
Accounting, Project Accounting, Fixed Assets, Human Resources, 
Payroll, Applicant Tracking, Benefits Administration, Employee Records, 
Facilities Management, and Inventory.

 The functionality of modern day financial software would alleviate the 
need for many of the shadow systems within the departments.  This 
elimination coupled with integration of the “specialized programs” that are 
needed within various departments creates a real-time picture of financial 
and cash flow transactions.

 In an ERP system, purchases are tracked from the moment a purchase 
order is issued.  Purchase orders are issued within the system and funds 
are automatically reserved within the system for that purchase.  This 
function enables departments to have a realistic picture of their budget and 
future cash flow needs. The invoice for those items is received by the 
department, scanned and attached to the P.O., then forwarded on for 
payment; all of which is done electronically eliminating the current paper 



process and enabling the department to see their invoices in the payment 
process.

 With the integration of payroll and benefits to the ERP system, annual 
budget preparation and position control is greatly improved.  The system 
would allow for future budget projections, and could effectively manage 
multiple benefit groups and multiple tiers within those groups.  In 
addition, modern functionality would allow “what if” scenarios to be run 
within the system; allowing management to visually “see” the effect of 
certain budget decisions.

 In an ERP system, receivables are recorded on the books when 
invoices/bills are issued. This allows management to see what is 
outstanding to the county at any given point, and facilitates a consistency 
with payment terms and conditions across the organization.

 The integration of payroll in a contemporary ERP system allows hours 
worked to be assigned to various projects, tasks, and/or grants.  This 
facilitates required grant reporting, and tracking of payroll costs associated 
with specific departmental functions or projects. 

 Today’s ERP systems accommodate various fiscal year ends specific to 
each individual grant.  This functionality again facilitates the required 
grant reporting and eliminates the need for the multitude of spreadsheets
currently used for this reporting.  In turn, the elimination of the duplicate 
and manual entry of information into the spreadsheets (shadow systems)
provides for more accurate reporting.

The following Chart indicates which software utilized by individual Departments 
needs to be and is strongly recommended to be replaced with an ERP System: 

DEPARTMENTAL SOFTWARE CHART

DEPARTMENT
CURRENT 

SOFTWARE
COMMENTS REPLACE

911 Staff Files Staff Tracking YES

Administration (Finance) 
Treasurer
Clerk

Harris GL, AP, Receipting YES

Administration/HR Excel Position Budgeting YES

AP Paperport Scanning YES

Bldg Svc &
Treasurer

FileMaker Pro
Work orders, facilities
maintenance, check escheating and 
bank reconciliation

YES

Building
Tidemark
Beta Testing
OpenFacilis

Permits, inspections and receipting YES



DEPARTMENT
CURRENT 

SOFTWARE
COMMENTS REPLACE

Building Services Filemaker Pro Work orders YES

Drain FundBalance GL, AP, financial modules YES

Drain
Tidemark
Beta Testing
OpenFacilis

Permits, inspections and receipting YES

Drain MSAccess Project tracking YES

Health - Environmental
Tidemark
Beta Testing
OpenFacilis

Permits, inspections and receipting YES

HR
Excel (the
Beast)/BSwift

HR benefits YES

HR Excel Several individual spreadsheets YES

HR HR Perspective HR management software YES

HR - Payroll ADP Payroll, 941s, W2s YES

HR - Payroll ADP Time entry - outsourced payroll YES

IT TrackIT! Asset tracking, work orders YES

IT and Airport QuickBooks
Finance system, point of sale,
billing, inventory YES

LETS Access Fleet, work orders, chargebacks YES

LETS Excel Contract Billing YES

LETS Tranclock
Timeclock e-Time ADP
application YES

Michigan Works Excel Financial system - accrual based YES

Planning ZFiles Case Tracking YES

Several IT Financials Auxiliary AP system to augmentHarris YES

Treasurer FileMakerPro
Tracking and escheating outstanding 
checks YES

Treasurer
Fixed Assets
CS

YES

Treasurer Excel Unit chargebacks YES

Treasurer FileMaker Pro Check reconciliation YES

Treasurer Excel CAFR, GASB34 adjustments YES

Veterans SharePoint Veteran Tracking YES



The next Chart indicates which software utilized by individual Departments is 
NOT recommended to be replaced with an ERP System due to the specialized 
nature of each program: 

DEPARTMENT
CURRENT 

SOFTWARE
COMMENTS REPLACE

EXTERNAL 
INTEGRATION 

NEEDED

911 OSSI Dispatch NO NO

Circuit Court JIS CCS Court software NO YES
Circuit Court
Community 
Corrections
CS
Juvenile Court
Probate Court

JIS TCS Court software NO YES

District Court JIS Court software NO YES

Drain BS&A Special (Drain) Assessments NO YES

Drain CityWorks Work orders/GIS integration POSSIBLY YES

Drain FundBalance Utility Billing NO YES

Drain Laserfiche Document imaging by project
PROBABLY 

NOT NO

EMS
E-Pro,
Health EMS
Ninth Brain 

Scheduling, payroll, patient billing, 
employee training, credential and 
certification tracking and 
credentialing 

NO YES

EMS AmbuTrack
EMS fleet and inventory 
management software NO POSSIBLY

Equalization BS&A Equalization NO YES

Health - PPH CMHC/MIS
Case Management, time entry, 
receivables, time entry

PROBABLY 
NOT PROBABLY

IT
LivingstonLive 
(Webtecs)

Credit Card Payments POSSIBLY YES

LETS Gasboy Gasoline consumption & billback  / 
Can download NO POSSIBLY

LETS PCTrans Bus scheduling NO NO

LETS Wright Express Carpool NO POSSIBLY

Register of Deeds Fidlar Deed Certifications NO
POSSIBLY 

[May not be data 
to transfer]

Register of Deeds Fidlar/AVID
Deed registration and associated 
receipting NO

POSSIBLY
[for Cashiering]

Sheriff OSSI Jail Management NO NO

Sheriff Keefe Inmate commissary / receipting NO POSSIBLY



DEPARTMENT
CURRENT 

SOFTWARE
COMMENTS REPLACE

EXTERNAL 
INTEGRATION 

NEEDED

Treasurer Emphasys Investment Management NO NO

Treasurer BS&A
Tax Admin, Delinquent Tax, 
DogLicenses NO YES
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Introduction 

 
Livingston County has begun the process of evaluating their internal needs with the goal 
of replacing the existing aging financial system with a new, integrated, Enterprise 
Resource Planning (ERP) system.  With this goal in mind, the County retained 
Information Access Strategies to perform a basic needs assessment and 
recommendation relative to the various departments within the County, their current 
processes relative to financial reporting, and how they could improve their functionality 
with a new system.   
 
We are pleased to present this report and would welcome an opportunity to further 
serve the county. 
 

Roberta Estes 

 
Roberta Estes 
President  
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Overview 
 
The current Harris (formerly Manatron) system was implemented approximately 25 
years ago.  Upgrades have been applied by IT (Information Technology) as they 
became available, but in essence, Harris has not kept current with the advances in 
current financial software.  Very basic examples of this lack of functionality that have 
been available in other financial software for the past decade would be electronic 
signatures, wildcard characters for searching and the ability to seamlessly export into 
Excel.   
 
Livingston County departments have developed myriad and innovative ways to work 
around the deficiencies of the current system.  Virtually every department has 
developed a methodology of maintaining records within their department to facilitate and 
maintain current financial information.  This in essence means that much of the 
information in the Finance system is duplicated manually. 
 
The current Finance system is not a management tool, but a repository for financial data 
greater than 30 days old.  Departments who need more timely or more robust 
information have developed their own management tools. 
 
Due to a combination of internal procedures fostered by the legacy financial system, the 
Harris software system is approximately 30 days behind at any given time.  For 
example, departmental Accounts Receivables are not recorded on the financial system 
and the cash receipted outside the Treasury is only recorded and transmitted to the 
Treasury once a month.   
 
Departments each bill individually, with no consistency in terms of policy, and the 
receivables are not reflected in the County’s financial records until the payments are 
received by the billing departments.  Because items receipted outside of the Treasury 
office are recorded only monthly, cash is up to 30 days out of date, making cash flow 
resource management difficult.  Purchase orders are paper only and are not integrated 
with Accounts Payable or General Ledger, which means that purchase orders do not 
encumber funds nor facilitate integration.  Therefore departments don’t have the ability 
to see what funds in their budget are reserved for purchases in process and what is 
available.  Payables are not recorded in the system until the vendor check is cut, so 
neither departments, nor vendors, can determine where an invoice is in the payment 
process, nor does management have information to project cash needs 30, 60 or 90 
days into the future.   
 
To overcome these cumulative shortcomings, various departments have developed 
shadow systems to track purchases, invoices, receivables, and the current budget.  
Additionally, departments track their employees' hours and various types of leave on a 
spreadsheet. 
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Human Resources and payroll information is not integrated.  Human Resources is 
managed through a series of spreadsheets, necessitating duplication of data and effort 
to maintain these separate resources.   
 
Because of these separate islands of automation, integrated budgeting is impossible.  
While the budget is maintained on the Harris system, departments maintain a shadow 
system which provides them with a more up-to-date picture of their departmental 
finances.  Most departments also use the Harris budget information as a starting point, 
switch to Excel, then enter final numbers into the Harris system at the end of the year in 
order to facilitate the next year's budget. 
 
All of these shadow systems and processes necessitate data entry multiple times into 
multiple systems.  Not only is this not an effective use of employee time, the underlying 
Harris system does not have the ability to integrate the various modules that are 
currently installed.  Other critical modules, such as HR and Purchase Orders are 
currently absent.  Furthermore, the multiple budget and financial systems and reports 
are never in sync, so there is no definitive resource available.  In some cases, there are 
three financial resources, and none of the three agree. 
 
The primary benefit of a contemporary ERP, Enterprise Resource Management system, 
is integration.  Information is entered one time, and it flows to other modules at the 
proper time in the municipal lifecycle. 
 
For example, when a purchase order is issued in an ERP system, the funds are 
encumbered or reserved for that particular purchase, allowing the department and 
administration the ability to see a more realistic picture of the department’s budget and 
anticipate future cash requirements.   
 
In an ERP system, receivables are booked when invoices are issued, allowing 
management to see what is outstanding to the County at any time as well as to 
standardize collection policies.   
 
Payments when received can be recorded daily instead of monthly, facilitating 
contemporary best practices in terms of cash management, up to date cash status and 
reducing the window of opportunity for potential mismanagement or errors. 
 
Invoices when received from vendors for payment are scanned by the receiving 
department, eliminating the need for the current paper invoice transmittal (voucher) 
system as well as copying and sending those copies to the Clerk’s office for input.   
 
In contemporary systems, invoices are entered into the system by the receiving 
department, approved electronically and the scanned invoice image and documentation 
is permanently attached to the transaction.  If a purchase order was issued for the 
purchase, the invoice is connected to the PO and relieves funds from the PO.  Many 
ERP vendors also offer a vendor portal so that vendors can check on their invoices in 
the payment process, relieving staff of phone calls. 
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Human Resources in contemporary systems begins with the application process.  The 
applicant enters their information into the system.  The HR system tracks the individual 
through the hiring process and all stages of their employment through retirement.   
 
Contemporary software can effectively manage multiple benefit groups and multiple 
tiers within those groups.  Positions are defined and individuals are then assigned to 
positions and benefit groups.  Budgeting then can be done effectively through the use of 
position budgeting that reflects the current employee in the position and their pay, 
benefits and overhead, if applicable.  Today, all of these functions are done separately, 
by hand, on multiple Excel spreadsheets.  This effectively means that each time data is 
entered, errors can be made and ultimately, these various tools are never in sync 
resulting in data that often doesn’t match. 
 
Implementing these best practices facilitates a near-real-time financial picture of the 
current financial status and budget within the County, eliminating the need for multiple 
shadow or duplicate systems currently in place in various departments. It also facilitates 
timely financial information for administration and the board to enable better informed 
management decisions. 
 
In addition to the modules discussed above, new functionality exists in contemporary 
systems that allows different types of reporting, such as projects (specific expenses 
associated with a particular project) and grants (revenue sources that may or may not 
be associated with single or multiple projects).  These modules provide management 
tools that enable more effective decisions while at the same time reducing the 
inefficiency of duplication, and triplication, of effort.   
 
System-wide functions such as workflow enable electronic approvals for payroll time, 
hiring decisions, budget, purchase orders and accounts payable approvals, removing 
the time lag associated with the older paper distribution methods, and at the same time, 
providing permanent documentation of the “path” and approvals within the ERP system. 
 
The balance of this report discusses each department’s primary needs, challenges and 
things that need to be taken into consideration when selecting a vendor.  The final 
section provides recommendations. 
 

Departments and Functional Usage Areas 

General Ledger and Budget 

 
The general ledger, from which the budget is produced, is the heart of any ERP system.  
All functions of government affect the general ledger in some fashion.  The goal of a 
new system is to enter the data one time at the appropriate location, and the data then 
flows through to the various modules to be utilized throughout the system.   
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In addition to the Harris GL software, the Treasurer's office, who maintains the general 
ledger also maintains some items on spreadsheets, such as retiree health care and 
Cobra.   
 
A new general ledger system needs to have the ability to integrate tightly with the 
traditional financial modules such as Accounts Payable (AP), Purchasing, Payroll and 
Receipting.  In addition to standard financial modules, the new system needs to include 
both projects and grants modules.  This means that the system needs to be able to 
handle either multiple year ends or include a strong grants module that allows seamless 
searching over fiscal year ends to match the grant start and end dates.   
 
Furthermore, it needs to be able to "group" financial transactions for reporting by 
various accounting methodologies.  Specifically, the county implements a modified 
accrual system where cash is accounted for in the period in which it is recorded (except 
for year end when adjusting entries are made) versus an accrual system where the 
cash is recorded in the period in which it was incurred.  For example, invoices paid are 
currently recorded in the month in which they are paid, not the month the invoice was 
issued.  Many grants require the payment to be reflected in the month in which the debt 
was incurred. 
 
The County may want to consult with the auditors to determine how best to 
accommodate this requirement.  Options are changing the recording methodology or 
making general ledger adjustments to the project or grant ledgers or associated GL 
funds.  The modified accrual methodology may have been selected historically because 
the software could not support other methodologies. 
 
Projects need to be able to be set up so that project numbers can be entered and 
associated with invoices (AP), payroll time entry and general ledger adjustments.  The 
project code should be able to be a “shortcut” that does not necessitate data entry of a 
long general ledger number where the project code and pointers increase the general 
ledger number for data entry. 

Budget Projections 

 
Management and departments both would like to implement budget projections.  Five 
years is a typical timeframe.  All systems that provide this feature needs the most recent 
5 years of data to provide this functionality for 5 year projections into the future.  The 
County will have to evaluate the accuracy and completeness of their current data when 
considering how much data to convert and for what purposes. 

GASB34 and CAFR Reporting 

 
Today, CAFR and GASB34 reporting is done outside of the current system.  New 
software should provide integrated tools to facilitate these reports. 
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Most contemporary software vendors have tools that will provide wizards and other 
kinds of assistance to prepare these complex but required reports. 

Grants 

 
Grants as defined by software companies are revenue sources for which records need 
to be kept and reports provided periodically to the granting agency.  These can span a 
wide range of revenue resources from Federal grants to collaborative services.  Grants 
are often, but not always, partly or fully tied to single or multiple projects.   
 
Grants today are handled in a distributed fashion by the various departments who 
obtain the grant.  Livingston County today has approximately 95 grants, most of which 
require quarterly reporting.  This distributed reporting methodology provides no 
oversight by the Finance Department, opening the door for inconsistencies in reporting.  
Furthermore, some departments utilize their own shadow systems for reporting instead 
of the general ledger maintained in the Harris system.  In some cases, this is due to the 
difference in required accrual methodology.  While the shadow systems provide the 
departments with their current financial status, those systems do not reflect any general 
ledger adjustments created by Treasury or Finance.  Therefore, in some cases, the 
grant reporting does not match the official County records.   
 
My recommendation is that Finance be involved in the reporting process for each grant 
in order to insure accuracy and consistency.  This responsibility or oversight residing 
within the Finance Department also insures that grants are reported in a timely fashion 
and within the guidelines set forth by the granting agency.  Furthermore, some grants 
include requirements such that there not be more than 3 days of cash on hand.  This 
information is only available through the Treasurer's Office.  Furthermore, this 
requirement also necessitates the daily recording of cash receipts. 
 
It is also recommended that potential grants be reviewed by Finance before application 
to assure that there are no unanticipated clauses in the grant that obligate the County 
for unexpected future expenses, such as sunset clauses or co-funding requirements. 
 
A separate spreadsheet has been being prepared by County staff that details the 
number of grants and their basic reporting requirements.  A thorough evaluation of the 
grants and associated needs should be performed before vendor selection so that the 
County understands their specific needs relative to grants. 

Imaging Technology 

 
Contemporary vendors embrace integrated imaging solutions.  Their methods vary, but 
the essence of these systems allow images of items such as invoices to be attached to 
the appropriate transaction permanently.  Modules that use this technology include AP, 
purchasing, HR, GL entries and budget amendments.  The images should not be stored 
in the financial data base, but within a content management system with internal 
pointers to the file location. 
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Purchasing and Accounts Payable 

 
Currently Purchase Orders are not implemented on the current system.  Harris offered a 
very basic option but the implementation was not successful. 
 
Bids are currently posted to the MITN (Bidnet) system, but internally, there is currently 
no bid tracking, vendor tracking, bid or contract management.   
 
The Harris AP system is unfriendly, so IT wrote an auxiliary system to facilitate an 
easier user interface called IT Financials.   
 
Today, vouchers are used to designate two different kinds of invoice types, submitted in 
batches. One group is pre-approved and the second group must have board approval.  
Contemporary systems no longer require these vouchers, and instead use scheduled 
payment dates for segregating types of payments and approvals.   
 
The County currently has no Inventory or integrated Fixed Asset modules which in 
contemporary systems are integrated with both purchasing and payables.  Currently the 
Treasurer's office has a stand-alone Fixed Assets application. 
 
Pcards have been implemented on a limited scope.  Contemporary vendors provide a 
file import with purchase detail from the banks.   

ACH – Automated Clearing House 

 
ACH is a term if that is often misused and misunderstood.  This feature applies to both 
Accounts Payable as well as Accounts Receivable. 
 
In Accounts Payable, ACH is the term used to automatically pay vendors electronically 
through the payables module. 
 
Some vendors, such as utility providers, want to automatically take funds from the 
County’s bank accounts.  This is also ACH, but few municipalities allow this type of 
payment, partly because the amounts are often not consistent month to month, which 
makes cash planning difficult. 
 
Relative to Accounts Receivable, ACH is the ability for your customers to authorize you 
to automatically take funds from their bank account.  This is most often implemented 
relative to utility bills. 
 
Some municipalities distribute tax collections to the County by ACH, which means they 
automatically deposit funds in the appropriate County bank account. 
 
Wire transfers are not considered ACH transactions.   
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When creating an RFP document, it’s important to specify what types of ACH 
functionality are desired by the County. 

Cash Receipting 

 
Cash receipting is handled in a number of locations throughout the County.  The 
primary location is the Treasury.  Locations that accept payments include: 
 

Cashiering Location System Receipted Into Comments 

Treasurer Harris 
BS&A 

5 workstations 
7 workstations 

Animal Control ACPlus 7 workstations 

Airport QuickBooks 1 workstation 

Building Department Tidemark / Advantage 
Cashier 

6 workstations 

   

Circuit Court Clerk JIS 14 workstations 

County Clerk JIS 2 workstations 

53rd District Court JIS 3 workstations 

Juvenile Court JIS / TCS 5 workstations 

Probate Court JIS / TCS 3 workstations 

Drain Commission Tidemark 
Fund Balance  

5 workstations 
2 workstations 

EMS TriTech (formerly Sweet 
Billing/Ortivus) 

4 workstations 

FOTC Mi-CSES 2 workstations 

GIS Microsoft Access 
Application 

2 workstations 

Environmental Health Tidemark 5 workstations 

IT QuickBooks 1 workstation 

Register of Deeds Fidlar/Avid 6 workstations 

Sheriff Keefe Commissary 
OSSI 

7 workstations 
20 workstations 

L.E.T.S. PC Trans 
Microsoft Access 

3 workstations 
1 workstation 

 
Many remote locations receipt into their own systems that support their departmental 
software.  Most departmental systems support standard file transfers.  This facilitates a 
nightly file transmission that would record changes in receivables plus revenue 
receipted.  Each departmental software vendor needs to be evaluated to determine the 
best method for file transfer, and what fields need to be included. 
 
Many contemporary vendors support Check 21 which includes scanning the check 
during the validation process, then sending the resulting file to the bank on a daily basis.  
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Some, but not all, contemporary vendors can support a point of sale system in addition 
to a general cashiering system.  Furthermore, they can facilitate file transfers to and 
from departmental systems.  It’s important to document various departmental systems 
which will stay in place and will require file transfers in order to obtain accurate ERP 
pricing. 

Human Resources and Payroll 

 
The County currently uses ADP for time entry, payroll processing, check generation, 
941 report generation and W2 preparation. 
 
The County has recently moved to nearly 100% electronic deposit of paychecks, which 
removes one of the primary reasons to outsource payroll processing.  Contemporary 
payroll software provides the employee with the ability to sign on to the system to view 
their payroll stub and to print their W2 forms.  This eliminates the need for printing and 
distributing both checks and W2s. 
 
Contemporary software vendors also provide an easy to use time entry system.  Time 
can be entered by the employee or by a departmental timekeeper and either on a daily, 
weekly or time period basis. Project codes are entered during time entry for any hours  
that need to be credited to projects that are being tracked.  The ability for the system to 
confirm that a project code is accurate, that the employee does indeed have vacation or 
other kinds of leave available to the employee, is inherent in the systems.  This solves 
the current issue of employees that can “go negative” on vacation.  ADP does not track 
or allow comp time and does not allow hours extended to enough decimal points (2) to 
accommodate needs for several departments. New systems also automatically handle 
pay raises within a pay period. Today this process is both manual and retroactive.  ADP 
also does not provide a download of data into the Harris system and the data is rekeyed 
into a spreadsheet and then input into Harris.  Given that the information is needed 
within the financial system, and the payment methodology has become electronic as 
opposed to manually printed checks, this would be an excellent time to rethink the 
outsourcing of the payroll processing.   
 
One of the challenges municipalities experience is tracking and payment of employees 
who work nonstandard shifts, specifically 24/7 operations, especially when crossing a 
midnight date boundary.  The County will need to be very specific about how they want 
these functions to work for each department.  The way the County handles these 
particular functions, which are contractually based, is somewhat unusual so it will be 
critical to document the required functionality in the RFP document when selecting an 
ERP vendor. 
 
Contemporary systems also allow for the automation of benefits enrollment, support 
cafeteria plans and provide for file uploads to benefit providers, eliminating duplicate 
manual entry.  Today this information is tracked on myriad spreadsheets and then 
rekeyed into the providers' data base. 
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Employee chargeback within the organization as well as for grants/projects is facilitated 
with new software wherein benefits and fringes follow the time worked by the employee.  
Today this process is entirely manual. 
 
Purchased vacation is a nonstandard practice and needs to be thoroughly documented 
in the RFP process.  Special rules apply as to how and under what circumstances this 
can be utilized. 
 
Employee pretax medical and child care reimbursement is handled via a third party 
vendor.  Employees send a form and associated receipts to the vendor who uploads an 
employee reimbursement file and the resulting funds are included in the employees 
paycheck.  This functionality could remain as it is today, but the County should evaluate 
how each of the potential vendors would handle employee reimbursement.  Various 
vendors handle this in different ways. 
 
One function uniformly reported as lacking by departments was employee comp time 
accrual and expenditure tracking.  ADP reportedly has this ability, but it is a separate 
module that the County chose not to purchase. 
 
The County needs the ability for management to be notified when an employee who is 
not full time reaches 2080 hours.  At that time, they are eligible for a raise and the 
system needs to be able to flag this and other thresholds.  Today, this tracking is all 
performed manually. 
 
The County has several red-lined employees who cannot receive salary/wage increases 
until a position related threshold is reached. These employees are currently holding a 
position that generally pays less than the employee is currently earning.  The employee 
is entitled to remain at the higher wage, but does not receive any increases until a future 
date when the position pay exceeds the employee pay. This particular situation needs 
to be clearly documented so that the County can select a vendor who can handle the 
red-lined employee situations appropriately.  
 
Currently, all typical HR functions such as position action request forms, disciplinary 
actions,  grievances, tracking of credentials and training, changes of employee 
information or benefits, etc., are done either manually, by form, and/or tracked in 
spreadsheets.  Contemporary systems provide tables and fields for this information, 
then use the information to alert the employer of items like raises due, certifications 
about to expire, etc. 
 
In a contemporary system, HR information is then rolled into the budget process 
through position budgeting. 

Excel 

 
Excel is used extensively throughout the County in every department.  In essence, 
many departments have reconstructed a departmental Finance system using Excel.  
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Other departments significantly augment the functionality provided by the Harris system 
with multiple spreadsheets for differing functions.  Almost without exception every 
department tracks their employees' leave time, hours worked, overtime, vacation, comp 
time and other various hour types that affect pay on spreadsheets due to regularly 
recurring issues with both the Harris and ADP systems.  Due to this pervasive use of 
Excel, it is not listed for each department individually, but it is probably the biggest 
"duplicator" of data within the County because Excel is easy to use, widely available 
and designed to massage numerical data. 
 
While this report provides an overview of what the County needs to consider in the 
purchase of a new ERP system, it was not a comprehensive study.  I recommend that 
each department document their usage of spreadsheets and that each spreadsheet be 
evaluated to see if the functionality should be in an ERP system.  If so, the functional 
requirements should be included in the RFP document to vendors and the spreadsheet 
should be considered as a potential conversion source.  It is critically important to fully 
document and understand your data, sources, and conversion requirements when 
selecting a vendor in order to include items which will make a difference in the pricing of 
the vendor's services.   
 
The goal, of course, will be to eradicate as many spreadsheets as possible and replace 
them with a consolidated and integrated financial system. 

Training 

 
Lack of available training on the existing system is a need that was consistently 
mentioned in departmental meetings in addition to the perception that the current 
system is not user friendly and many people don’t have access due to licensing 
restrictions.  Many contemporary vendors have moved to site licenses and away from 
'per seat' licensing. 
 
Training should be provided in a new system to 5 different “teams” of users:  
 

· Module Owner (and backup) – Responsible for configuration, maintenance, 
reconciliation, upgrade planning and training on a specific module. 

 

· Core User (and backup) – Users, typically within the Finance arena, whose 
primary job it is to utilize the module.  An example would be accounts payables 
clerks.  They are not responsible for the management of the module, but 
otherwise would be trained to the same level as the module owner. 

 

· Departmental User (and backup) – Personnel in departments that are 
responsible for utilizing certain aspects of software.  An example would be 
someone who enters AP invoices within a department as a portion of their job 
responsibilities. 
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· Management (and backup) Training – Geared to management and department 
heads, covers items such as how to use the budget, GL inquiry, available 
management reporting and tools available to them and to employees. 

 

· End User Training – Very limited general user training for time entry and 
employee benefits inquiry if the County elects to implement this level of service.   

 
The training created and delivered to these various groups can then be maintained, 
updated and preserved for future training of new employees or existing employees new 
to positions.  Some training could be professionally videotaped for future use. 
 

Departmental Best of Breed Software 

 
Some departments within the County are focused on financial management information.  
Those departments, regardless of the shadow systems they use today, in an advanced 
ERP environment, will utilize the integrated ERP system and will no longer need or use 
the auxiliary systems.  These departments will be the primary users, or “module 
owners,” of the various financial modules that will be purchased during the procurement 
process. 
 
Other departments within the County are primarily service focused and are not primarily 
focused on financial management.  These departments have multiple needs: 
 

· Financial Accountability - As a department, the ability to manage their budget, 
issue purchase orders, submit invoices for payment, bill for services, receive 
payments, pay employees and track their time and benefits is crucial.  However, 
these functions are not the primary functions of these departments, but are 
supporting functions.  These functions need to be performed in the ERP system 
without supporting or shadow systems and spreadsheets that are maintained 
separately. 

 

· Departmental Software - In many cases, departments have separate “best of 
breed” software for their primary departmental functions.  This is achieved in two 
ways.  Some ERP vendors also have modules that address some of these 
functions.  Typical software provided by ERP vendors would be work orders, 
facilities management and permits.  Not all vendors offer all modules. Some 
vendors team with specialty vendors.  At Livingston County, many departmental 
“best of breed” systems are candidates for replacement and some are already 
under consideration.   

 

· Integration - In the best scenario, all modules would be provided by a single 
vendor, but this is not always realistic.  What does need to be able to occur 
however, minimally, is integration with the “best of breed” systems, providing 
financial information, receivables, receipting and sometimes, employee time and 
certification information, depending on the particular departmental system. 
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With each department, we will discuss the various options for departmental software 
and integration.   I have grouped these by functionality as these groupings have 
common needs that in many cases are relatively unique within that functional group. 
 

Public Safety 

 
Public safety groups have very specialized software not typically offered by ERP 
vendors.  In addition, they have specialty payroll /scheduling needs that are different 
within each municipal organization and are often unique within departments within 
organizations, as well, but revolve around 24 hour scheduling and contracts with 
different union groups.   
 
These differences need to be very clearly understood and documented and reflected in 
their finest detail in an RFP document in a way that the vendor can reply to each 
individual need with a yes/no based on their capability.  One area that was consistently 
problematic was comp time recording, tracking and usage.  Business rules and policies 
need to be specifically detailed for the RFP, such as the ability for employees to have 
both vacation and overtime in the same scheduled shift period, even when the shift 
crosses the midnight boundary, with the system appropriately recognizing the “date” as 
defined by the client during system setup.  Other challenges include holiday pay and 
how holidays are defined for different contract groups.   

EMS  

 
EMS runs a group of EMS specific software packages: TriTech (formerly Ortivus/Sweet 
Billing) for patient billing, E-Pro for employee scheduling and payroll, Ninth Brain for 
employee training, tracking and credentialing and AmbuTrack for EMS fleet and 
inventory tracking.  They are currently moving to a new patient billing package by 
HealthEMS which will obsolete TriTech. 
 
EMS runs very specialized software that is not provided by ERP vendors.  This software 
not only provides departmental specific detail regarding their runs, patient care and 
supplies, it also addresses specialized scheduling needs of EMS.  This includes 
scheduling of employees relative to time, station, and vehicle.  Incorporated into the 
scheduling function is also the certification level of the employee.  The system supports 
elective signup of overtime.  Hours worked are then reported from the schedule and 
time worked as reported by a biometric system.  Overtime relative to the 24 hour 
schedule is calculated correctly within this system.  Hours worked as well as certification 
and training information are both needed by the ERP system.  A file transfer mechanism 
needs to be put in place between the vendors to facilitate timely information transfer. 
 
EMS does their own patient billing with a specialized EMS medical billing system that 
includes mileage based on Medicare fee schedules.  This is not a function that is 
performed by ERP systems, nor is it appropriate for a County Finance system to hold 



16 

 

patient care information relative to HIPAA requirements.  However, the ERP system 
does need the receivables information.  EMS anticipates billing approximately 15,000 
individuals in 2011 and 17,000 in 2012.  In this case, file transfers can provide the 
appropriate AR and cashiering information, both, to the ERP system on a daily basis. 
 
EMS uses specialized Fleet software, AmbuTrack, designed for ambulance 
maintenance.  Some municipalities do use standard, non-ambulance specific, Fleet 
software for ambulances, but ambulance maintenance software often also takes into 
account supplies and inventory management, requirements that are unique to 
ambulances.  The EMS rigs are maintained contractually by organizations specializing 
in diesel maintenance.  The EMS pool vehicles are maintained by the County. 
 
Currently, EMS experiences difficulties with purchase orders and the resulting lack of 
budget encumbrance, tracking and paying expenses, as the process currently in place 
does not facilitate up-to-date financials or budget forecasting.  They maintain a shadow 
excel system.  They also experience issues with transferring time to the ADP system, it 
being a cumbersome back and forth process.  They track vacation hours separately and 
routinely find errors in the Harris system.   

911 

 
Central Dispatch uses OSSI dispatch software.  This type of system is not software 
provided by ERP vendors.   
 
They also use Staff Files software to track employee training, comp time and 
disciplinary actions.  The 911 center is also working to comply with required reporting 
for employee communications per Sarbanes Oxley and state document retention 
policies.  They would like to have these files incorporated into centralized employee 
records so they are not individually tracking this information.   
 
They use a shadow system to track their invoices for grant reporting to obtain funding 
including 911 surcharge funds.  They also track large projects manually. 
 
No invoices are generated by 911 and checks received for grants are made out to the 
County Clerk and processed directly through the Treasury. 

Sheriff Department 

 
The Sheriff’s Department uses OSSI for Records and Jail Management.  They use 
Keefe Commissary software for commissary management and Inmate Trust 
Accounting. 
 
Challenges at the Sheriff’s Department revolve around 12 hour shifts and leave banks 
surrounding splitting those shifts.  There are daily exceptions and they track everything 
manually.  The current system allows people to “go negative” on leave. 
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Planning 

 
Planning is one of the smaller departments.  In addition to County services, they provide 
services to other communities within Livingston County.  They track their grants on a 
spreadsheet and do their own grant reporting.  Currently they have a ZFile data base to 
track their cases.  Receivables invoices are issued by the department and are not 
booked until the payment is received.  Planning, like other departments, mentioned the 
lack of available training on the Harris system for new employees.  They would like to 
be able to track grants, contracts and projects.  They need to be able to include 
expenses and mileage in addition to time for invoices billed to other municipalities.  
Today they track this by spreadsheet. 

Public and Environmental Health 

 
Public Health uses the Netsmart CMHC/MIS software that provides specialty tracking 
and patient focused services.  In addition, this system tracks staff time and services 
required for grant billing/reimbursement.  They do not bill directly out of this system, but 
input into the state CHAMPS system for client reimbursement.  They do however, 
accept payments, including credit card payments, if the client chooses to pay. 
 
Other than direct invoices, they do internal time tracking and transfers for staff time 
sharing, internal services and expenses, such as postage. 
 
They track their employees' time by program per the requirement of the various state 
reports and grants.  They currently have about 25 funding sources, some of which are 
grants.  They have about 30 activity codes that the employees enter along with the 
funding source information on a daily service log sheet which is then entered into their 
CMHC system.  Tracking also includes locations and travel time. 
 
They do their own grant accounting and requests for reimbursement for several grants, 
but would like an integrated system.  Today, many records are in their CMHC system, 
but some, such as invoices, are in the County Finance system.  In addition, they have to 
enter the same information into forms or the state system for reimbursement.   
 
Most Public Health departments retain a separate system due to client medical records 
and associated billing.  Livingston County does not currently host clinics as some 
counties do, and they do not currently bill patients directly.  They do bill the state for 
reimbursement for client services.  These receivables are never recorded on the Harris 
system, nor collection attempted if the state does not pay. The client’s medical records 
should not be in the County’s Finance system due to HIPAA concerns.     
 
A file transfer between CMHC to facilitate the recording of receivables and payments in 
the ERP system should be implemented.  Receipts received should be recorded against 
the proper receivable and then the information transferred by file to the ERP system 
nightly.  They reportedly do not have the ability with their current system to facilitate a 
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file transfer.  They may need to upgrade to the current version of their software, Insight, 
and the vendor may need to be engaged in discussions. 
 
Payables are currently entered into both systems, Harris to be paid and CMHC for 
grants and programs.  The chart-of-accounts is slightly different between the 2 systems.  
During the implementation of a new system, these chart-of-account differences need to 
be resolved.     
 
Currently they spend a great deal of time reconciling between their system and the 
Harris system at the end of each month.  They aren’t notified of charges or changes that 
relate to their accounts which makes reconciliation difficult. 
 
A more detailed evaluation of the information held and used in both systems needs to 
be performed to eliminate duplicate entry.  Contemporary ERP systems provide project 
and grant tracking.  A better understanding of what is required for reimbursement 
through patient programs and through independent grants is needed to determine which 
functions would best be provided where, and to define integration or an interface 
between the systems. 
 
Environmental Health tracks their permitting and inspection activity through the 
Tidemark system.  Receipting is into tidemark as well, and a monthly transmittal is 
made to the Treasury.   
 
They are currently beta-testing Open Facilis as a replacement for the Tidemark 
permitting application. 

Building Services 

 
Building Services is responsible for maintenance and repair of all of the County 
facilities.  They utilize a home grown work orders system created in File Maker Pro by 
an employee.  Data from this system is dumped into Excel for manipulation and tallied 
in another spreadsheet. 
 
They need to be able to track all costs, invoices, loaded payroll and mileage to 
individual departments.  Inventory allocation and chargeback, depending on the 
situation, occurs either immediately, monthly, quarterly or annually, in the current or 
following year.  Some invoices/items are allocated for chargeback immediately, and 
some go into inventory to be charged back when utilized or on a scheduled basis, 
depending on the vendor, the item and the department.   
 
The work order system is reconciled against the Harris system at month end.  The 
current Harris system has no tracking ability, so is useless for departmental needs.  
They track their purchase orders in Excel.  They would like to electronically track and 
forward POs for approvals. 
 
In addition to the departmental charges, they also track special projects. 
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They invoice three outside agencies for maintenance at their facilities.  These are not 
recorded in the Harris system until they are paid.  They generate 250-300 invoices per 
year.   
 
Their employees have a 2 hour call-in special pay and also on-call time.  How these are 
scheduled, tracked and paid need to be documented for the RFP.  They maintain 
separate spreadsheets for leave time accrued and taken.  Corrections are needed to 
the Harris/ADP system with every pay.   
 
They use their system for preparing the departmental budget.  They also uses these 
numbers to generate chargebacks and “rent” amounts for departments and would like to 
be able to generate these numbers out of one system and eliminate duplicate entry. 
 
Contemporary ERP systems have the ability to include or interface with work order and 
facilities management systems.  Furthermore, they can track employee time by project, 
outside of a work order system, and by location within a work order or facilities 
management system.  They also allow the department to set up preventative 
maintenance schedules for equipment.   
 
Some vendors provide work order, facilities management and inventory systems within 
their product offerings and some vendors team with a “best of breed” vendor to provide 
these capabilities.   

Drain Commissioner 

 
The Drain Commissioner maintains an additional and entirely separate Finance system, 
FundBalance.  In addition to the finances, they run a utility billing application as they 
provide utility billing services for about 185 flat rate sewer accounts.   There is a remote 
possibility that they could increase the billing by 1000-1500 accounts. 
 
While all contemporary municipal ERP vendors provide utility billing solutions, it is 
generally one of the more expensive modules.  Given that this software has already 
been purchased, and the few accounts being billed do not generate much revenue, I 
would not recommend that new software be purchased, but the FundBalance software 
be retained for utilities only.  A file transfer for both the billings (receivables) and the 
receipting can be provided to the new ERP system. 
 
They enter about 300 AP invoices per month in both the FundBalance system for 
tracking and the Harris system for payment.  They would like to be able to use one 
system and feel it would increase the timeliness of payment to vendors.  In addition, 
they would like for purchase orders to be integrated with the Finance system.  They use 
spreadsheets today to track purchase orders.  They reconcile their FundBalance system 
to the Harris system once per month.  The Harris system is not up to date for up to a 
month.  If the County’s system was up to date, easier to use and had additional 
functionality, they would prefer to use one system. 
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They invoice other units of government for a number of things.  They are invoiced 
through the FundBalance system and Word.  The receivables are not recorded on the 
Harris system.  Cash is receipted into the FundBalance system for utilities, and tracked 
manually for other receivables.  Revenue transmittals are sent to the Treasurer monthly.  
They would like for the receivables to integrate with the general ledger. 
 
They do have grants and they do their own grant reporting.  They track over 400 
drainage districts which are treated as projects.  Currently, each district is a separate 
fund in the FundBalance system, but on the Harris system, they are a subsidiary ledger 
with only summary data.  Their general ledger is structured differently from that of the 
County for that reason.  With a new ERP vendor, further evaluation would need to be 
completed to determine how best to merge these two systems and specifically what 
needs to be tracked for the districts as projects.  This functionality should be detailed in 
the RFP for vendor selection. 
 
Another challenge includes a revolving fund that is pre-funded by the Board of 
Commissioners. The details of this accounting cycle need to be documented for the 
RFP. 
 
The employee time and the equipment used by the employees in the maintenance of 
the various drains need to be allocated to the appropriate drains through the equipment 
revolving fund utilizing “equipment rental” calculations.  Today this is done manually.   
 
They currently utilize assessing software for drainage assessments through the BS&A 
Special Assessment software.  The districts are also defined in the GIS system and the 
BS&A software integrates with the GIS system.  They upgraded to the .net version of 
the BS&A software and they are unhappy with the performance. 
 
Special assessment payments are receipted into Tidemark initially, and then also 
posted to the BS&A Special Assessment software.  
 
They use Microsoft Access for project tracking. 
 
The Drain Commission uses CityWorks for the generation of work orders relative to 
services.  Loaded overhead is calculated on this system by position and includes 
uniforms and benefits.  They track the work they perform on this system including 
maintenance history. This system is spatially based and integrates tightly with the 
County GIS system.  Today only the sanitary sewers are on CityWorks.  They would like 
to add the storm sewers into this system.   
 
They also utilize Laserfiche for document imaging by project. 
 
They use Tidemark for permitting and they receipt into the Tidemark cashiering.  Open 
Facilis is being considered to replace the Tidemark functionality. 
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The functions and interactions of the Drain department are complex.  Additional analysis 
needs to be completed in conjunction with the RFP process to assure that the needs of 
the department are correctly documented and reflected in the RFP for vendor selection . 

Equalization 

 
Equalization uses the BS&A Tax and Equalization software.  This is not a candidate to 
be replaced by an ERP system.   
 
They generate invoices for information exports sent to banks and mortgage companies.  
These are generated in Word and tracked in Excel.  They are not recorded in the Harris 
system until the payment is receipted.  Information is not provided until the bill is paid. 
 
Amounts receipted are transmitted monthly to the Treasurer.  Receivables are not 
recorded on the Harris system.  Checks are only entered into the Harris system through 
the Treasurer’s office.  They also receive revenue indirectly through WebTecs online 
services through the County website.  Equalization receives a portion of revenue 
generated from property inquiries or GIS web product sales as well as property data 
extract orders that GIS generates.   These are reported to the Treasurer's office either 
through the monthly WebTecs reporting or the GIS Monthly Revenue Transmittal. 
 
Challenges include the assignment process for new vendor numbers relative to how 
long it takes.  Their budget projections, estimates and calculations are all done in Excel.   
 
They would like to enter the data only once, eliminating duplication errors and the time-
consuming duplication itself.  They would like to have an integrated HR and payroll 
system. Today, everything is paper and sent to County staff that works on the Harris 
system for data entry. 
 
They use Excel to track vacation and sick time.  They have had issues with pay stub 
accuracy. 
 
They would like to be able to track by project as it would help in the budgeting process. 

Circuit Court Clerk 

 
The Clerk uses the court JIS/CCS software to generate invoices.  Court systems are 
case-centric and should continue to be used for court purposes.  Currently, a monthly 
revenue transmittal is prepared and sent to Treasury.  Receivables are not recorded in 
the Harris system.  A nightly file transfer could be automatically transferred to the 
Treasury.  Receivables could also be recorded in the Harris system via file transfer if 
desired.  Court receivables are never “written off”, so a decision would need to be made 
as to whether to begin recording receivables with the current year, or if historical 
outstanding receivables would be brought over.  Consulting with the auditors as to how 
best to handle this situation is recommended. 
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They accept credit card payments in person or through the WebTecs online service. 
 
Today for restitution, they send a request using the information from the JIS system to 
the Harris system AP for a check to be cut.  A file transfer could potentially be facilitated 
to eliminate the duplicate step. 
 
They would like to be able to see available balances when inputting hours from 
timesheets.  Today they use a secondary report that they manually maintain.   
 

Juvenile Court, Probate Court, Central Services, Circuit Court, Community 
Corrections 

 
The Juvenile Court generates 350-550 AP invoices per month.  Many are recurring, 
such as attorney reimbursement.  They use Excel to track attorney expenses, 
WordPerfect to print transmittals and TCS to print vouchers.  They would like to be able 
to enter invoices directly into the system to eliminate the duplicate tracking systems.  
This would also eliminate issues with interoffice mail pick up with is inconsistent and 
introduces additional delays.  They also track purchases manually.   
 
They would like to see HR “master” spreadsheets which contain various employee, 
position and benefit information replaced by a centralized system so that departments 
can inquire. 
 
They would also like GL reports to include detail.  The current reports don’t include 
journal entry detail, only journal numbers and amounts for chargebacks, so departments 
cannot determine the reason for the general ledger adjustment. 
 
Receivables are generated through the court software but are not entered into the 
Harris system.  They do accept credit cards. 
 
Revenue transmittals for payments received are prepared monthly and sent to the 
Treasury. 
 
They maintain excel spreadsheets to track grant receivables for their 5 or 6 grants.  
Grant personnel expenses are shared by several grants and the individual departments.  
They would like a more accurate way to track grant personnel expenses associated with 
each grant. 
 
The Juvenile Court has a complex State budget (Child Care Fund) that requires specific 
reporting functions. 
 
Comp time tracking is an issue for juvenile probation officers.   Purchased vacation time 
and banked sick time refunded to employees at year end is problematic and requires 
special tracking.  Employees who leave are eligible to receive accrued vacation and half 



23 

 

of sick time.  They would like to be able to see who has unused purchased vacation or 
banked sick pay.   
 
They would like to know when unemployment is being drawn before it appears as an 
expenditure to the department as a line item.  They would like to know how much 
unemployment will cost. Unfortunately, unemployment is not an expense that can be 
anticipated in advance nor is there a budget line item for unemployment.  It is charged 
to the County quarterly and a budget amendment is initiated to transfer money from the 
unemployment insurance fund to the department to cover actual charges. 

53rd District Court 

 
The 53rd District Court generates significant revenue through Livingston Live.  They use 
DMC Technologies Collection software, which is integrated with JIS, for all their 
collections.  They use IT Financials for AP input. 
 
They send a revenue transmittal once monthly to Treasury, but the revenue is not 
immediately reflected in the ledger. The Treasurer posts revenue once a month to the 
General Ledger. 
 
They keep separate records for payroll, vacation and accruals.  They have chronic 
issues and errors with e-time, ADP's time entry system, and they catch them by using 
their own records.  They also have issues with purchased vacation and when it can be 
used.   

Veterans 

 
They use SharePoint to track their clients, workload, time spent with each client, 
veteran, dependant or other, type of assistance, relief, war and branch of service.  They 
keep a ledger with the veteran number and voucher number, in addition to SharePoint.  
 
They have been considering Vetrex, a SaaS web based application, but have concerns 
about not having on-site data.  Additionally they are looking into Lexus/Nexus for forms 
generation as a partial alternative to Vetrex.  Ingham County is using Lexus-Nexus.   
 
They use the Pcard mostly for gasoline card purchases for veterans through Speedway.  
Speedway limits purchases on their gas card to gasoline.   
 
Their state funding is handled through Lansing. 
 
They submit about 300 AP invoices yearly for services to veterans.  Many of these 
checks are hand delivered in order to intervene in an emergency situation.  This hand-
delivery practice would need to continue due to the emergency nature of these 
payments, but most other departments will be able to discontinue this procedure with 
new software. 
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They track time both by employee and by activity, in SharePoint and separately to input 
into e-time.  They require quarter hour increments of time.   

Livingston Essential Transportation Services 

 
LETS has 37 employees, mostly drivers.  They use PCTrans out of Ann Arbor for 
mapping, scheduling and bus drop order.   
 
The busses themselves are a grant through a federal program, TEAM.  LETS manages 
their grants through the FTA database where they apply for funds.  They use ECHO to 
draw on grants.  There are 3 federal grants plus the state matching side.  They are also 
a fiduciary for MDOT specialized services which is a pass-through function to 5 County 
nonprofit recipients. 
 
They would like a way to manage their financial reports.  They track a lot in Excel. 
 
A former employee created an Access data base for fleet management.  They maintain 
minimal parts inventory.  They do basic repairs on vehicles but contract for more 
involved services.   
 
They do track expenses for County owned vehicles, but less for the busses because 
there is nothing they can do until they get a new bus through a grant. They track work 
orders through Access as well as preventative maintenance. 
 
They need to be able to generate fuel chargebacks and billing numbers monthly.  
Employee benefits and chargebacks are included in the dollars required for 
reimbursement.  Delays in the availability of numbers cause delays in reimbursements.  
LETS grants require monthly accruals, not cash basis, so they have to redo the 
numbers to allocate the expenses in the month they were incurred, not the month when 
they were paid. 
 
Revenue currently cannot be seen until after the month is closed.  They would like to 
see revenue as it arrives. 
 
They maintain their own financial records in Excel and reconcile once a year with the 
County.  Often, it doesn’t.  
 
LETS does contract billing through Excel.  They bill for tokens through PCTrans.  
Payments are sent once monthly to the Treasurer in a monthly revenue transmittal.  
They track their receipts on an Excel spreadsheet, but they would like to enter directly 
into the Finance system so they can see revenue in a more timely manner.  
Receivables are not recorded in the Harris system. 
 
They would like the ability to deal with ineligible costs, some of which are by percentage 
and some of which are by type, all of which are expense based.  
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They use the e-Time timecard system, Tranclock, instead of timesheets.  The file is then 
transferred to ADP payroll  They have constant problems balancing their accruals and 
leave time requests.   
 
They also track part time employees relative to when they reach their 2080 hours which 
signals that the employee is due for a step-increase.  They would like a system that 
correctly tracks accumulated hours and time.  They have issues as they need the ability 
to have more than two decimal points available for time entry. 
 
They track projects through Excel. 
 
They have a Gasboy system that is key controlled.  They take readings every morning 
and charge the fuel to the specific vehicle. 
 
For the carpool, they use WrightExpress.   This is tracked by pin by employee and billed 
back to the department.   WrightExpress does have a download capability which they 
have not yet tried. 

Building 

 
The Building Department uses Tidemark for permitting.  They would like to be able to 
file transfer the revenue to the Finance system.  Tidemark permits are receipted directly 
into the system as they are incurred and the accumulated revenue is transmitted 
monthly to Treasury.  Receivables are billed to other municipalities manually and then 
taken to the Treasury along with the check when paid.  They accept credit cards in 
person or over the phone or by fax if the customer has completed a special form in 
advance. 
 
Data entry for AP invoices and payments is not integrated.  Invoices submitted after 
12/5 won’t be paid until the second week of the following January.  This appears to be a 
function of no second Board meeting in December due to the holidays. 
 
They use Excel to track code book sales and inventory. 
 
The budget is a manual and highly labor intensive process.  They track their budget on 
a separate spreadsheet. 
 
They use Excel for tracking the 3 year department comparison report, inspector mileage 
and inspection report and the new residential permit report.  Much of this should come 
from within the permits package.  If the permits package is provided by the same vendor 
as the Finance system, these integrated reports should be available.  If not, an 
integrated report writer should be able to pull from multiple sources if the current 
software does not provide these reports.  Permitting software is a candidate to be 
replaced across Livingston County permitting departments.   
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They charge back part of their benefits to the Health Dept.  This is problematic with 
payroll, leave, benefits, etc.  They track this information separately, which introduces the 
opportunity for error.  Benefit chargeback is entirely manual. 
 
They also manually track inspector training hours for recertification. 
 
OpenFacilis is being considered for this department. 

Michigan Works 

 
Michigan Works has created a complex series of Excel spreadsheets that have, in 
essence, recreated their own general ledger system, but in the way they need to 
provide required grant reporting.    They have problems reconciling to the county books.   
 
They are grant based and the grant years do not correspond to the county years, so 
grant reporting is difficult, as is forecasting.  This is done entirely from their spreadsheet. 
 
They generate occasional invoices for contract reimbursement.  These receivables are 
not recorded in the Harris system.   
 
Their biggest challenges are properly allocating and recording staff time to grants.  
 
Many grants require monthly reports, others quarterly, and others yearly.  These reports 
must be completed in a timely manner, generally about 3 weeks after the month end in 
which the report is required, which is why they have their own shadow system.  The 
Harris system cannot be utilized for these reports as it is generally 30 days or more 
behind.   
 
A contemporary ERP system should be able to accommodate the needs of Michigan 
Works, but a detailed analysis needs to be completed so that their needs can be 
detailed and included in an RFP. 

Airport 

 
The Airport in essence functions as a small business entity.  They currently use 
QuickBooks which provides them with the functionality they need, including Point of 
Sale which can handle 4 decimal places in the price.  Not all ERP vendors provide this 
functionality, and those that do need to be carefully screened to determine whether they 
can handle complex tax situations relative to the fuel sales handled at the airport. 
 
They bill customers for hangar rental.  These invoices are not recorded in the Harris 
system.   
 
They prepare a revenue transmittal once monthly and send to the Treasurer. 
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The Airport also reports to a separate Board who requires the reports to be in accrual 
fashion, with the revenue and expenses reflected in the period in which it occurred.  
They create these reports from QuickBooks as this differs from the modified accrual 
methodology adopted by the County which records the revenue and expenses in the 
month in which they were paid. 
 
They also need the ability to handle the Cost of Goods Sold in a FIFO manner relative 
to the fuel sales.   
 
They would like to be able to more easily reconcile their books to the county system.  
Delays in posting revenues and expenses at the County cause the information 
availability to be delayed until the following month in many cases.  Ideally, they would 
like to enter the information, once, into a centralized system.  Today, they enter many 
things twice. 
 
They periodically deal with grants and grant reporting requirements.   

Register of Deeds 

 
The Register of Deeds uses Fidlar software for deed recording. 
 
They have three types of revenue: 
1. Over the counter requests 
2. Online requests (taken via WebTecs) 
3. Mortgage and title companies billed monthly. These receivables are not recorded in 
the Harris system.   
 
They provide a monthly revenue transmittal to the Treasurer.   

Information Technology 

 
IT created IT Financials as a data entry tool into the Harris software for AP invoice entry 
for their own department.  Subsequently other departments began using this software 
as well.   
 
Today, POs aren’t tracked on the Harris system.  However, when POs are integrated in 
a contemporary system, typically payments are streamlined and approvals occur 
electronically through workflow.  They would like to see less than a 2 week minimum 
turnaround cycle for invoice payment.   
 
IT purchased an application, TrackIT!, to track work orders, which allows purchase 
order creation.  Work orders are subsequently attached to assets/inventory.  IT 
expressed concern that new work order software selected be robust enough to include 
their needs.  It's imperative that each department who will be a user of the work order 
software detail their needs so that they can be included in the RFP document compiled 
in order to facilitate vendor selection.   
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They use QuickBooks to process invoices to create invoices for departmental 
chargebacks.  These invoices are not recorded on the Harris system.  Checks are 
deposited and a monthly revenue transmittal is sent to Treasury. 
 
They would like to be able to track time against projects. 
 
Currently, not all County employees have internet access.  Many vendors are now 
browser based, and these employees would need intranet access, if not external 
internet access.   
 
The Treasurer receives a monthly report from WebTecs for ad hoc payments for items  
without a correlating receivable.   
 
The County has two websites.  One, www.co.livingston.mi.us is hosted externally.  The 
bulk of the WebTecs services are housed at www.livingstonlive.org which is hosted 
internally.  The two sites are cross-linked and will be merged shortly. 

Treasury 

 
The Treasurer's office prints Delinquent Tax notices each spring.   Delinquent taxes 
cannot be paid by credit card online. 
 
For outlying departments who accept payments, deposits are prepared by the 
department on an individual schedule that varies by department.  Each department 
creates a monthly revenue transmittal to the Treasury.  The Treasury then reconciles 
the revenue transmittal with the deposits made that month and then records the receipt 
amounts.  Receivables are not recorded in the Harris system (nor in some department 
systems), so receipts are not tied to outstanding receivables. 
 
Management as well as various departments have expressed a desire to be able to see 
the outstanding receivables due to the County.  Some departmental systems may be 
replaced by modules provided by the ERP vendor or “best of breed” systems.  
Regardless, receivables should either be generated on the ERP system through: 

· A Receivables module or  

· The receivables recorded in the ERP system via a file transfer or  

· A GL entry created from the departmental systems   
 
Whether departmental receivables are recorded via file transfer or summary entry 
depends to some extent on whether the receipts are to be receipted only in the ERP 
system or whether the payment will be recorded in the departmental system against the 
receivable.  If the receipt is recorded in the departmental system against the account, 
then a summary entry can be made either manually or by file transfer daily.  If the 
receipt is recorded against the receivable directly in the ERP system, then the receipt 
would be credited against the account, so receipted into the ERP system directly.  Each 
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departmental system needs to be evaluated as to how best to facilitate an automatic 
daily file transfer of invoices (receivables) and payments. 
 
Before file transfers are enabled, especially where invoices are recorded as receipts are 
taken, the County needs to verify that receipts cannot be deleted from the departmental 
system.  Receipts should be able to be voided, but not deleted, and certainly not with a 
deleted receipt number reused.  IT needs to assure that security does not allow this 
functionality, intentionally or otherwise. 
 
The Invoicing and Receipting Chart, below, shows what type of Accounts Receivable 
billing software is utilized by various departments, if invoices should be billed and or 
receipted on the new ERP system or if the billing and receipting should remain on the 
departmental systems.  This of course implies a file transfer or minimally, a daily GL 
entry to the ERP system to record the departmental system activity.  Each departmental 
situation is different and each circumstance needs to be evaluated individually.   
Departments who do not generation invoices are not shown below (Veterans, MSU, 
911).   
 

Invoicing and Receipting Chart 
 
Module/ Dept. AR Billing Type Where 

Billed 
Today 

Bill On 
ERP 
System 

Receipt 
on ERP 
System 

Bill On 
Dept 
System 

Receipt 
on Dept 
System 

File 
Xfer 
to 
ERP 

GL 
Entry 
to 
ERP 

Sheriff Inmate Bills Keefe   Yes Yes Yes  

53rd District 
Court 

Collection  JIS DC/ 
DMC 
Coll. 

  Yes Yes Yes  

Circuit Court 
Clerk 

Collection JIS DC / 
DMC 
Coll. 

  Yes Yes Yes  

Juvenile 
Probate 

Collection JIS TCS   Yes Yes Yes  

Drain UB UB 
Fund-
balance 

  Yes Yes Yes No 

Drain Other Invoices Word Yes Yes     

Drain SAD BS&A   Yes Yes Yes  

Drain Permits Tidemark   Yes Yes Yes  

Animal Control *No 
outstanding AR 

AC Plus   No 
billing 
- pay 
at time 
of sale 

Yes Yes  

Building  *No 
outstanding AR 

Tidemark   No 
billing 
- pay 
at time 
of sale 

Yes Yes  
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Module/ Dept. AR Billing Type Where 
Billed 
Today 

Bill On 
ERP 
System 

Receipt 
on ERP 
System 

Bill On 
Dept 
System 

Receipt 
on Dept 
System 

File 
Xfer 
to 
ERP 

GL 
Entry 
to 
ERP 

EMS Patient bills TriTech**   Yes Yes Yes  

Public Health  No AR at all CMCH 
and 
Champs 

      

Airport Hanger rental, 
etc. - POS 

Quick-
Books 

Yes Yes     

Treasurer Delinquent Tax BS&A   Yes Yes Yes No 

Planning Services Word Yes Yes     

Environmental 
Health 

Permits Tidemark   Yes Yes Yes  

LETS Contract billing Excel Yes Yes     

IT Department 
billing 

Quick-
Books 

Yes Yes     

Building 
Services 

Work Orders, 
Facilities Mgt 

FilePro 
Custom 
Software 

Yes Yes     

Michigan 
Works 

Contract 
Reimbursement 

Word Yes Yes     

Register of 
Deeds 

Mortgage 
Company 
Billing 

Word Yes Yes     

 
*The notation of “no outstanding AR” infers that these departments deal with cash.  No 
outstanding receivables means that there is no method of providing a check and 
balance environment, so assuring that deleted receipts or invoices with no 
corresponding receipt do not exist is critical in these applications, especially in outlying 
departments where receipting is not done centrally by the Treasurer. 
 
**TriTech is being replaced by HealthEMS.  Regardless of who the patient billing vendor 
is at the time of the implementation, billing and receipting should be done on the EMS 
system due to patient information with a file transfer capability to the ERP system. 

Credit Card Receipts at the County 

 
Credit card receipts are being utilized in two different ways at the County.  In some 
departments, credit cards are accepted and processed within the departments via swipe 
readers.  The departments absorb the charges. 
 
Credit cards can be used by citizens for purchases on the County website through 
WebTecs online services.  For these purchases, an additional "convenience" fee is 
added which is revenue used to support the livingstonlive.org environment as well as 
pay WebTecs' support fees. 
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ECM - Enterprise Content Management Systems 

 
The subject of "content management" has been mentioned in various contexts within 
the County.  The phrase "content management" means different things to different 
people in different contexts. 
 
Enterprise Content Management combines the capture, search and networking of 
documents with digital archiving, document management and workflow. It specifically 
includes the special challenges involved in using and preserving a company or 
municipality's internal, often unstructured information, in all of its forms. 
 
Initially, content management meant only scanning of documents in order to be able to 
shred the originals.  That concept has evolved dramatically from the original to a much 
more robust environment, where, ideally, everything is electronic, documents are 
checked in and out, tracked as to who used them and when, and the entire 
organization's images are treated like an immense library.   
 
In reality, this vision, if it does exist in actuality, does not exist in a municipal 
environment.  Content management exists in three forms in municipal government 
today: 
 

· As an imaging (and indexing) device to eliminate filed paper, often undertaken by 
a particular department.  These documents are not connected directly to 
applications.  Old police case files are a good example of this. 

 

· As an application within a software product used to image items relevant to the 
software product.  Vendor invoices in an accounts payable application are a good 
example of this type of functionality where the invoice is scanned and 
electronically attached permanently to the accounts payable transaction.  In this 
case, the image is connected to a transaction. 

 

· As an entity-wide application that manages documents for the entire 
organization.  This seldom exists because, among other reasons, individual 
vendors embrace particular imaging solutions for their software applications.  An 
example of this is where the finance vendor embraces a particular solution, the 
police have embraced a different solution, and perhaps the County as a whole 
selects a third vendor's solution.  In this scenario, it's certainly more relevant for 
the invoice to be imaged in the Finance system than in the county-wide system 
as a whole.   

 
While ideally, one imaging solution would fit all of the vendors and needs of the 
organization, this is not the case today and different systems do not interfere with each 
other nor do they compete.   
 
Another use of the phrase "content management" is related to web pages and the policy 
of allowing users to update their own verbiage on the webpages. 
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While this sounds wonderful, the reality of the situation is that in municipalities, most 
departments have few changes to their web pages.  It has proven to be much more 
effective to train one or two people in IT to make these changes, and assure that they 
are made in a timely manner, than to purchase content management software, license it 
for multiple users, train people in multiple departments to use software they will only use 
sporadically, if at all.  In general, where the request for content management software 
has been made, it is a function of frustration within departments relative to not being 
able to obtain timely updates to their webpages.   
 
As the County moves forward in the ERP process, I encourage them to partner with a 
vendor who has embraced a standardized, mainstream, content management system 
for document imaging that will facilitate both the scanning of (now) paper documents as 
well as the storage of documents generated by the system itself, such as images of 
checks and invoices, keeping in mind that the priority system is the Finance system, not 
the imaging system.  Some municipalities have sought to specify a particular imaging 
system, in effect, limiting their vendor selection to the vendor(s) that has decided to 
partner with that imaging vendor.  I would suggest that this is not the most 
advantageous way to select an ERP vendor.   
 

Summary and Recommendations 

 
Livingston County clearly needs to replace the current Finance system with a 
contemporary integrated ERP system.  Several other departmental systems, many of 
which are home grown or older also need to be replaced.  The departmental systems 
that aren't candidates for replacement will need to be integrated with the new ERP 
system in some manner.  The goal is to minimize data entry, with data being entered 
once where it first enters the system, and from there, flows automatically to the 
appropriate module at the correct time. 
 
By virtue of how many shadow systems the County has in place, special care needs to 
be taken to: 
1.  Convert data from all appropriate sources, including multiple spreadsheets in 
different departments. 
2.  Provide for file transfer to and integration with all departmental systems where 
appropriate. 
3.  Assure that all of the functionality currently provided by spreadsheets is taken into 
consideration when selecting a new ERP system. 
4.  Select, when possible, departmental modules from the ERP or partner vendors.  
Examples would be permitting, work orders, facilities management, fleet management, 
inventory, etc. 
 
The following Departmental Software Chart shows the various departments and the 
software they utilize for departmental functions.  Excel is used by every department and 
is so ubiquitous that it is not listed below with a few exceptions where it is being used as 
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a replacement for a module typically found under the ERP umbrella.  An example would 
be Michigan Works who has used Excel to create a virtual Finance system with linked 
spreadsheets.   
 
Spreadsheets should be obsoleted whenever possible by functionality within the new 
ERP system.  Each spreadsheet needs to be individually evaluated to identify how the 
functionality will be replaced in the new system.  Furthermore, some spreadsheets may 
be candidates for sources of data conversion into the new system. 
 

Departmental Software Chart 
 

Department Current 
Software 

Comments Replace – Y, 
N, Possibly 

Financial 
Administration, 
Treasury, Clerk 

Harris GL, AP, Receipting  Yes 

Treasury Emphasys Investment Management  No 

Treasury BS&A Tax Admin, Delinquent Tax, Dog 
Licenses  

N 

Treasury FileMakerPro Tracking and escheating 
outstanding checks 

Y 

Treasury Fixed Assets 
CS 

 Y 

Treasury Excel Unit chargebacks Y 

Treasury FileMaker Pro Check reconciliation Y 

Treasury Excel CAFR, GASB34 adjustments Y 

Administration/HR Excel Position Budgeting Y 

Several IT Financials Auxiliary AP system to augment 
Harris 

Y 

HR Excel (the 
Beast)/BSwift 

HR benefits Y 

HR Excel Several individual spreadsheets Y 

AP Paperport Scanning Y 

Bldg Svc & 
Treasury 

FileMaker Pro Work orders, facilities 
maintenance, check escheating 
and bank reconciliation 

Y 

IT and Airport QuickBooks Finance system, point of sale, 
billing, inventory 

Y 

Drain FundBalance Utility Billing N 

Drain BS&A Special (Drain) Assessments N 

Drain FundBalance GL, AP, financial modules Y 

Drain Tidemark, beta 
testing 
OpenFacilis 

Permits, inspections and 
receipting 

Y 

Drain CityWorks Work orders/GIS integration Possibly 

Drain Laserfiche Document imaging by project Probably not 
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Department Current 
Software 

Comments Replace – Y, 
N, Possibly 

Drain MSAccess Project tracking Y 

IT TrackIT! Asset tracking, work orders Y 

Public Health CMHC/MIS Case Management, time entry, 
receivables, time entry 

Probably not 

Environmental 
Health 

Tidemark, beta 
testing 
OpenFacilis 

Permits, inspections and 
receipting 

Y 

Building Tidemark, beta 
testing 
OpenFacilis 

Permits, inspections and 
receipting 

Y 

EMS  E-Pro, 
TriTech*,  Ninth 
Brain, 
AmbuTrack 

Scheduling, payroll, patient 
billing, employee training, 
credential and certification 
tracking and credentialing and 
EMS fleet and inventory 
management software 

N 

911 OSSI Dispatch N 

911 Staff Files Staff Tracking Y 

Sheriff OSSI and 
Keefe 

Jail Mgt and inmate commissary, 
receipting done through Keefe 

N 

Register of Deeds Fidlar/AVID Deeds N 

Building Services Filemaker Pro Work orders Y 

HR HR Perspective HR management software Y 

Payroll ADP Payroll, 941s, W2s Y 

Planning ZFiles Case Tracking Y 

Veterans SharePoint Veteran Tracking Y 

LETS PCTran Bus scheduling N 

LETS Access Fleet, work orders, chargebacks Y 

LETS Gasboy Can download N 

LETS Wright Express Carpool N 

LETS Excel Contract Billing Y 

LETS Tranclock Timeclock e-Time ADP 
application 

Y 

Equalization BS&A Equalization N 

Circuit Court JIS CCS Court software N 

Juvenile, Probate, 
CS, Circuit, 
Community 
Corrections 

JIS TCS Court software N 

53rd Dist Court JIS Court software N 

Payroll ADP Time entry - outsourced payroll Y 

Michigan Works Excel Financial system - accrual based Y 

*TriTech is being replaced by HealthEMS. 
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The next chart shows, by Vendor/Module the software in place and which modules 
should be replaced.  In some cases, the answer is not necessarily cut and dried, but 
circumstances indicate that at least the possibility should be entertained. 
 

Vendor/Module Replacement Chart 
 

Vendor/Module New Module Conversion File 
Transfer 

Comments 

Harris Yes Yes No  

IT Financials (in 
house) 

Yes No No Will be obsolete 

Deed 
Certifications 
(Fidlar) 

No No Possibly May not be data to 
transfer 

LivingstonLive 
(Webtecs) 

Possibly No Yes Credit card payments 

BS&A  No No Yes Special assessments, 
receivables, payments,  
delinq tax, dog license 

QuickBooks  Yes Yes No Airport and IT, Airport 
needs POS 

FundBalance 
GL, AP (Drain) 

Yes Yes No Subsidiary ledger detail 

CMHC/MIS Probably not If convert If no 
conversion 

Project, grant and staff 
tracking, receivables and 
cashier 

Tidemark Yes Yes No In several departments, 
OpenFacilis being beta 
tested 

FundBalance 
Utility Billing 

No No Yes Volume does not justify 
the purchase of a new 
utility billing module. 

Ninth Brain 
(EMS) 

No Possibly to 
bring to 
current 

Yes Employee training, 
tracking and 
credentialing 

E-Pro (EMS)   No Possibly to 
bring to 
current 

Yes Financials, payroll 

Tritech (EMS) No Possibly to 
bring to 
current 

Yes Patient billing, currently 
being replaced by 
HealthEMS 

Ambutrack 
(EMS) 

No No Possibly Ambulance Inventory 
Management and Fleet  

Fidlar/AVID No  Possibly 
for 

Deed registration and 
associated receipting 
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Vendor/Module New Module Conversion File 
Transfer 

Comments 

cashiering 

FileMaker Pro 
(Bldg Svc and 
Treasury) 

Yes Yes  No Work orders, facility mgt, 
escheated checks and 
check reconciliation 

Excel (Michigan 
Works) 

Yes Yes No Accrual based 
accounting system 

Excel (every 
department) 

Yes  Some No Every spreadsheet needs 
to be individually 
evaluated 

Staff Files (911) Yes Possibly No HR actions 

CMHC (Public 
Health) 

Probably not Needs 
evaluation 

Probably AR, Project, Grant and 
Staff Tracking 

ZFiles 
(Planning) 

Yes Yes No Cases tracking  

PCTrans 
(LETS) 

No No No Bus scheduling 

Access (LETS) Yes Yes No Fleet 

Gasboy (LETS) No No Possibly Gasoline consumption & 
billback 

WrightExpress 
(LETS) 

No  Possibly Carpool 

SharePoint 
(Veterans) 

Possibly Yes, if 
replace 

No Client tracking and 
statistics 

Emphasys No  No Investment Management 

Fixed Asset CS 
(Treasury) 

Yes Possibly No  

Perspective 
(HR) 

Yes Yes, unless 
data in 
BSwift 

No HR management 

BSwift (the 
Beast) (HR) 

Yes Yes No Replaces "the Beast" 
Excel spreadsheet 

ADP Yes Possibly No Outsourced payroll 
processing 

TrackIT! (IT) Yes Probably No IT Focused Work Order 
system 

JIS/Courts CCS 
and TCS 

AR/Cashiering 
Integration 

No Yes Possibly AR, Payments 

MSAccess 
(Drain) 

Y Y No Project tracking 

Laserfiche 
(Drain) 

Probably not Probably 
not 

No Needs to be taken into 
consideration 

OSSI No No No Public Safety 

Keefe No No Possible Inmate commissary 

CityWorks Possibly No Yes Work Orders tightly 
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Vendor/Module New Module Conversion File 
Transfer 

Comments 

(Drain) integrated with GIS 

Paperport Yes Possibly No Scanned files need  
conversion evaluation  

 
Historically in municipalities, departments often made decisions regarding departmental 
software solutions without benefit of a larger global vision.  Before software integrated, 
this approach was not problematic.  Because of the Harris environment that does not 
facilitate streamlining and integration, Livingston County has retained this islands-of-
automation type of environment.  However, with the implementation of integrated 
software, no department is an island and all software should be able to communicate 
and integrate where appropriate. 
 
For example, multiple work order systems are in use today, two of which are "home 
grown," having been written by a departmental employee.  Not only do these need to be 
replaced, but with a work orders module that has the potential to be used by several 
departments for various functions.  This standardizes the software and processes for 
the County, leverages the County's investment in both software and training, and only 
requires one application be supported and integrated.   
 
In order to facilitate the selection of Work Order software that fits the business needs of 
Livingston County, each of the user departments needs to commit their needs to writing.  
As we did with the financial modules, it might be beneficial for the county to invite a few 
vendors to demonstrate contemporary Work Orders software as well.  This provides a 
common groundwork and frame of reference for the departments, moving forward.  The 
goal of course is not to recreate the current environment with new software, but to 
leverage advanced features, functionality and integration across County departments.   
 
The combined needs of all departments need to be assembled into a single document 
and submitted to vendors in the form of an RFP that combines the financial 
requirements along with the requirements for departmental software.  Modules such as 
work orders, inventory, facilities management and fleet are not always offered by 
financial vendors, but those who do not offer the required modules do partner with 
vendors who provide best of breed software. 
 
Another module that falls into this category is the Permits module.  I strongly encourage 
the County departments that use permitting to document their specific needs so that 
they can select software that accommodates the needs of the multiple permitting 
departments.   
 
I also encourage the purchase of software modules from vendors who are specialists 
and focused in that market segment.  Specifically, development of custom software is 
strongly discouraged.  Vendors in the various market segments invest a great deal of 
time and effort into development and testing, which includes ongoing testing on new 
platforms introduced into the industry, such as new Windows versions or browsers, for 
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example.  Custom written software, including collaborative software, is generally not 
written to standardized and supportable standards, not supportable or viable long term, 
and eventually is replaced with vendor supported software.  Volunteer efforts, while 
commendable, are not generally supportable long term nor is there focus on support, 
ongoing testing or upgrades.  Furthermore, staff time "donated" towards development 
and support is not free.  The initial reduced cost looks attractive, but ultimately, the 
associated headaches are not worth the perceived savings.  There is no such thing as a 
free lunch and sometimes decisions made primarily for short term financial reasons are 
penny wise and pound foolish.   
 
The selection of a new ERP system, along with auxiliary modules, is a significant 
business decision and the marriage of the County with a new business partner will be 
expected to endure for between 10 and 20 years.   
 
I recommend that the County compile their needs and desires into an RFP document to 
be used during the vendor selection process, whether the County decides to go out for 
bid or to select the ERP vendor using an alternate method.   
 
Regardless of the vendor selected, the county needs to go through the process of 
detailing their processes, needs and what they expect from the vendor.  This includes 
items such as conversion, integration, file transfer, implementation, training, project 
management and support services.  The time to discover that a vendor cannot 
accommodate the County's needs is not after the contract is signed.  A poor 
understanding of the municipality's specific needs generally leads to dissatisfaction, 
delays and cost overruns when the undocumented needs are discovered during the 
implementation process.  The needs documented in this report and discoveries made 
during this process are but the tip of the iceberg.  One aspect of this process that has 
become evident is that because of the historic fragmentation of data, the county has an 
inordinate number of data sources, meaning both applications and spreadsheets that 
need to be considered and evaluated both in terms of functionality, data conversion and 
implementation with a functional replacement. 
 
Furthermore, the RFP document will be used by the county to evaluate the vendors, 
and to fully understand what each vendor will and will not supply.  This allows the 
vendor to accurately price their offerings.   
 
Lastly, the RFP document and subsequent negotiations should be included in the 
contractual agreement so there can be no question as to the representations and 
commitments made by both parties.  This process protects the County in terms of 
clearly understanding their needs, conveying such to the vendors, assuring the County 
selects a solution that works, pricing that solution correctly, and then holding the vendor 
accountable for the features and functions they represent that their software can 
perform as well as the timely delivery of the agree-upon products and services. 
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In essence, the RFP document is where the county describes, in detail, their view of the 
future.  It's the roadmap both for the County and the vendor selected.  The RFP 
document will provide the County with the following benefits: 
 

· Provide the County with the opportunity to review their current practices during 
the documentation and RFP generation process. 

· Provide the County with the opportunity to implement best practices before and 
relative to the new modules. 

· Provide the County with a measuring stick by which to evaluate vendors' 
responses and eliminate non-qualifying vendors without having to spend time 
seeing demonstrations of their products.. 

· Provide the County with a tool to evaluate vendor demonstrations and rank 
vendors based on specific criteria.  This eliminates the "wow factor" and 
encourages evaluation on individual criteria. 

· Provide the County with a negotiation tool with which to assure that the contract 
is appropriately negotiated, including all the products and services that the 
county does need, and none that the county does not need.   

· Provide the County employees with the opportunity to participate in defining the 
needs of their individual departments. 

· Provide the County administration with the ability to redirect obsolete practices as 
exposed during the needs documentation process. 

· Provide the vendor(s) with a comprehensive set of requirements, by module, of 
what the county expects their software to be able to perform. 

· Provide the vendor with a list of services needed by the county during and after 
the implementation process. 

· Provide the vendor with a list of modules to be converted. 

· Provide the vendor with a description of the individual and unique challenges to 
be found at Livingston County that may or will affect the implementation. 

· Provide the County with an addendum to the contract, the vendor's RFP 
response, documenting the vendor's representations of their products and 
services. 

· Provide the County with an implementation roadmap, converting quoted items 
and serviced into tasks on a project plan. 

· Provide the County with implementation testing criteria.  Each items in the RFP 
will be tested and then signed of by the County when the module is working as 
set forth in the vendor response to the RFP. 

· Provide the County with legal protection and leverage if the modules and/or 
conversion does not work as represented. 

 
Taking the time and investing the effort up front in developing the County's unique set of 
needs reduces the liklihood of forgetting about requirements until during 
implementation.  Newly discovered needs during implementation impact the project 
timeline, delay implementation and always affect the budget in a negative fashion.   



RESOLUTION NO:

LIVINGSTON COUNTY DATE:

RESOLUTION APPROVING THE SUBMISSION OF THE MICHIGAN WORKS! 
WORKFORCE INVESTMENT ACT SERVICE CENTER OPERATION PLAN FOR THE 
PERIOD JULY 1, 2011, TO JUNE 30, 2012

WHEREAS, The Workforce Development Agency, State of Michigan (WDASOM) has 
transmitted allocations for the preparation and submission of a local plan for the 
utilization of Workforce Investment Act funding for operation of the Michigan 
Works! Service Centers for the time period July 1, 2011, through June 30, 2012; 
and

WHEREAS, The WDASOM requires a Michigan Works! Service Center Operation Plan for 
the period July 1, 2011, through June 30, 2012 be prepared in the amount of 
$50,000; and

WHEREAS, The funding from this grant will be used to help cover general overhead costs at 
the Livingston County Michigan Works! Service Center; and

WHEREAS, The Michigan Works! Service Center Operation Plan must be approved by the 
Livingston County Workforce Development Council and the Livingston County 
Board of Commissioners; and

WHEREAS, The Livingston County Workforce Development Council approved of the plan at 
their meeting on 1/19/12.

THEREFORE BE IT RESOLVED that the Livingston County Board of Commissioners
approves the Workforce Investment Act Michigan Works! Service Center 
Operation Plan in the amount of $50,000 for the period July 1, 2011 to June 30, 
2012.

BE IT FURTHER RESOLVED That the Chair of the Livingston County Board of 
Commissioners be authorized to sign said plan for submission to the Workforce 
Development Agency, State of Michigan.

MOVED:                  

SECONDED:   

CARRIED:         
                   



TO: Livingston County Board of Commissioners

FROM: Bill Sleight, Michigan Works!

RE: WIA Service Center Operation Plan

DATE: January 19, 2012

The Workforce Development Agency, State of Michigan (WDASOM) has announced funding for 
Service Center Operations for the time period July 1, 2011, through June 30, 2012.

The WDASOM has identified $2,710,090 in Appropriation Year (AY) 2011 to be used in support of 
local Service Center Operations statewide. Livingston County’s share is $50,000. These funds will
be used to help cover general overhead costs of operating the Michigan Works! Livingston Service 
Center.

WIA funds allocated by a state to a local area for this program are available for expenditure for a 
one-year period, July 1, 2011, through June 30, 2012.

We are required to prepare and submit a Budget Information Summary (BIS) in order to obtain this 
funding totaling $50,000.  Last year’s allocation was $60,640.

The BIS and plan must be approved by both the Workforce Development Council and the Board of 
Commissioners.  The Workforce Development Council approved of the BIS at their meeting on 
1/19/12. Attached is a resolution that authorizes the Council Chairperson to sign the plan.



RESOLUTION NO:

LIVINGSTON COUNTY DATE:

RESOLUTION TO APPOINT PRIVATE SECTOR MEMBERS TO THE LIVINGSTON 
COUNTY WORKFORCE DEVELOPMENT COUNCIL 

WHEREAS, Due to resignations, there are 2 vacant private sector openings on the Livingston 
County Workforce Development Council (WDC); and

WHEREAS, Nominations for these positions have been solicited in accordance with provisions 
of the Workforce Investment Act (WIA), Workforce Development Agency, State 
of Michigan policy and WDC Bylaws; and

WHEREAS, The WDC Executive Committee of the Livingston County Workforce 
Development Council has reviewed said nominations; and

WHEREAS, The WDC Executive Committee is recommending appointment of the following 

private sector member to fill one of the vacancies on the Workforce Development 

Council:

David Miller
Comerica Bank

Private Sector 3 year - Term ends 6/30/14

THEREFORE BE IT RESOLVED that the Livingston County Board of Commissioners

hereby appoints the above listed Workforce Development Council member with 

the term and representative seat as outlined.

MOVED:                  

SECONDED:   

CARRIED:         
                   



TO: Livingston County Board of Commissioners

FROM: Bill Sleight

RE: 2011 Contract – Michigan Prisoner Re-entry Initiative 

DATE: January 23, 2012

Due to resignations over the last couple of years, there are two private sector vacancies on 
the Livingston County Workforce Development Council. The Workforce Investment Act (WIA) 
requires that 50% of all board members represent the private sector. Currently, there are 11 private 
sector members (out of 20), not including the 2 vacancies. 

Nominations for these vacancies have been solicited from the local Chambers of Commerce. 
The Executive Committee of the Workforce Development Council (WDC) has reviewed the 
nominations and approved the following nominee:  

David Miller
Comerica Bank

Private Sector 3 year - Term ends 6/30/14

While the WDC Executive Committee has made recommendations, the Board of 
Commissioners is not bound by these recommendations and can choose to appoint any or none of 
the nominees. 

A resolution appointing individuals to the Workforce Development Council is also attached for your 
consideration.



RESOLUTION NO.:

LIVINGSTON COUNTY DATE:
                                                                                                                                                                                                           
RESOLUTION RETAINING THE WORKFORCE DEVELOPMENT COUNCIL 
(LIVINGSTON COUNTY MICHIGAN WORKS!) AS THE CERTIFIED ONE-STOP 
OPERATOR

WHEREAS, The Workforce Investment Act (WIA) requires that all One-Stop operators be certified on 
a annual basis; and

WHEREAS, To accomplish this, the Chief Elected Official (CEO) in cooperation with the local WDB 
is to select the local One-Stop operator; and

WHEREAS, This selection and certification process will be conducted on an annual basis, in 
coordination with the recertification of the local Workforce Development Boards 
(WDBs); and

WHEREAS, The WDASOM must be notified of the entity selected to be the One-Stop operator and 
the process utilized for certification; and

WHEREAS, The Executive Committee of Livingston County Workforce Development Council will 
take up this action at their February 9, 2012 meeting that the Workforce Development 
Council (Livingston County Michigan Works!) be designated as the One-Stop operator.

THEREFORE BE IT RESOLVED that the Livingston County Board of Commissioners hereby 

designates the Workforce Development Council (Livingston County Michigan Works!) 

as the One-Stop operator for the period January 1, 2012 through December 31, 2012.

BE IT FURTHER RESOLVED that WDASOM be notified that the Workforce Development Council 

(Livingston County Michigan Works!) has been retained to be the One-Stop operator and 

staff will maintain documentation of the process utilized for certification.

# # #

MOVED:
SUPPORTED:
CARRIED:
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Memorandum
To: Livingston County Board Commissioners

From: William S. Sleight, Michigan Works!

Subject: One-Stop Operator

Date: January 25, 2012

The Workforce Investment Act (WIA) requires that a One-Stop operator be designated and certified in 
each workforce board region.  To accomplish this, the Chief Elected Official (CEO) in cooperation with 
the local Workforce Development Board (WDB) is to select the local One-Stop operator.  For our 
purposes, the role of the One-Stop operator is to coordinate the service providers in the Michigan Works! 
Service Center and to administer the Service Center.  

This selection and certification process is to be conducted on an annual basis, in coordination with the 
recertification of the local Workforce Development Boards (WDBs).  The Workforce Development 
Agency, State of Michigan (WDASOM), must be notified of the entity selected to be the One-Stop 
operator and the process utilized for certification.

Eligible One-Stop Operators can include any of the following entities:

 A Postsecondary educational institution;
 An Employment Service agency established under the Wagner-Peyser Act on behalf of 

the local office of the agency;
 A private, nonprofit organization (including a community-based organization);
 A private for profit entity;
 A government agency; and
 Another interested organization or entity.

One-Stop operators may be a single entity or a consortium of entities and may operate one or 
more One-Stop centers. The CEO, in cooperation with the WDC, must certify the local One-Stop 
operator selected by utilizing one of the processes detailed below: Through a competitive 
process, or

 Under an agreement between the local board and a consortium of entities that includes at 
least three of the required One-Stop partners.

 The local board may be designated or certified as the One-Stop operator only with the 
agreement of the chief elected official and the Governor.

Currently, the Workforce Development Council (WDC) is designated as the One-Stop operator and staff 
of Livingston County Michigan Works! perform those functions associated with administering the 
Michigan Works! Service Center, including coordinating the services provided at the Service Center.

Because of the size of our current Michigan Works! Service Center, and because of the limited funds 
available for services, it is not practical to competitively bid these services to another entity.
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The option of designating the Workforce Board as the one-stop operator would effectively continue our 
current system.  Because the county staff performing these functions also serves as staff to the Workforce 
Development Council, we will need approval of the Governor to continue this arrangement.

The designation or certification must be made publicly, in accordance with the requirements of the 
Sunshine Provision in WIA Section 117(e), and must be reviewed whenever the certification of the local 
board is made.  The sunshine provision states “the local board shall make available to the public, on a 
regular basis through open meetings, information regarding the activities of the local board, including 
information regarding the local plan prior to submission of the plan, and regarding membership, the 
designation and certification of one-stop operators, and the award of grants or contracts to eligible 
providers of youth activities, and on request, minutes of formal meetings of the local board.”

The Executive Committee of the Livingston County Workforce Development Council will take up this 
action at their February 9, 2012 meeting.  Attached is a resolution for your consideration.



RESOLUTION NO.:

LIVINGSTON COUNTY DATE:
                                                                                                                                           
                                                                                                                                                                                  
RESOLUTION APPROVING THE SUBMISSION OF THE CALENDAR YEAR 2012 
MICHIGAN WORKS! SYSTEM PLAN FOR THE PERIOD JANUARY 1, 2012, TO 
DECEMBER 31, 2012

WHEREAS, The Workforce Development Agency, State of Michigan (WDASOM) has issued 
a Policy Issuance (PI 11-17) requesting a document with applicable assurances, 
certifications, and stipulations for programs funded through the WDASOM; and

WHEREAS, The Michigan Works! System Plan was devised for this function; and

WHEREAS, Through this policy issuance, the WDASOM requires a Michigan Works! System 
Plan for the period January 1, 2012, through December 31, 2012 be prepared; and

WHEREAS, The Michigan Works! System Plan must be approved by the Livingston County 
Workforce Development Council and the Livingston County Board of 
Commissioners.

WHEREAS, The Executive Committee of the Livingston County Workforce Development 
Council will act on this plan at their February 9, 2012 meeting.

THEREFORE BE IT RESOLVED that the Livingston County Board of Commissioners 

hereby approves the Michigan Works! System Plan for the period January 1, 

2012, to December 31, 2012.

BE IT FURTHER RESOLVED that the Chair is authorized to sign said plan for submission to 

the Workforce Development Agency, State of Michigan.

# # #

MOVED:
SUPPORTED:
CARRIED:



Memorandum

To: Livingston County Board of Commissioners

From: Bill Sleight, Michigan Works!

RE: Calendar Year 2012 Michigan Works! System Plan

Date: January 25, 2012

The Workforce Development Agency, State of Michigan (WDASOM) has issued a Policy 
Issuance (PI) 11-17 whose purpose is to transmit instructions for the preparation of the Michigan 
Works! System Plan (MWSP) for the period January 1, 2012, through December 31, 2012.

According to PI 11-17, the MWSP was established as an instrument for the annual 
documentation of MWAs local administrative procedure and policy for the execution of 
employment and training programs, as well as for the transmission of assurances, certifications, 
and stipulations for such programs funded by the WDASOM.

The following MWSP components contained in this policy issuance must be adhered to and 
submitted for programs funded by WDASOM:

 Assurances, Certifications, and Stipulations
 Certification regarding lobbying and debarment, etc.
 MWSP Narrative, including the identification and certification of the 

local One-Stop operator.

We were required to submit a similar plan last year.  In review of the requirements, the system 
has not changed significantly from last year to this year.

The plan must be approved by both the Workforce Development Council and the Board of 
Commissioners.  The Executive Committee of the Livingston County Workforce Development 
Council will act on this plan at their February 9, 2012 meeting.

Attached is a resolution for your consideration.



RESOLUTION NO:

LIVINGSTON COUNTY DATE:

RESOLUTION AUTHORIZING CAPITAL EXPENDITURE (vehicles) – L.E.T.S. / 
General Government/Finance/Board

WHEREAS, L.E.T.S. is requesting replacement of one (1) L.E.T.S. vehicle that has served its 
useful life based on age, mileage, and condition; and 

WHEREAS, the recommended replacement vehicle is a (model year 2012) Ford Explorer 4 x 4 
at a cost not to exceed $23,550; and

WHEREAS, the Ford Explorer will be purchased from the State of Michigan purchasing 
contract from Gorno Ford of Woodhaven, MI; and

WHEREAS, monies were budgeted for CY 2012 for this vehicle; and

WHEREAS, L.E.T.S. will be purchasing this vehicles from a Federal transit Administration 
(FTA) grant (#MI-90-X635) that totals $22,000 and L.E.T.S. will be reimbursed 
for 80% from the FTA and 20% from MDOT matching funds; and

WHEREAS, the additional $1,550 that is required to purchase the vehicle will be provided 
from fare box revenue; and

THEREFORE BE IT RESOLVEDthat the Livingston County Board of Commissioners 

hereby authorizes the purchase of one (1) MY 2012 Ford Explorer 4 x 4 at a cost 

not to exceed Twenty-Three Thousand Five Hundred and fifty dollars ($23,550)

BE IT FURTHER RESOLVED that the cost of $23,550 to L.E.T.S. for this vehicle will be 

reimbursed 80% from the FTA and a 20% match from MDOT from FTA grant # 

MI-90-X63 in the amount of $22,000 and the additional $1,550 will be provided 

from fare box revenue.
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BE IT FINALLY RESOLVED that the L.E.T.S.  Director is hereby authorized to dispose 

of the replacement vehicle per the County Purchasing/Disposal Policy.

# # #

MOVED:

SECONDED:

CARRIED:



Memorandum

To: Livingston County Board of Commissioners

From: Doug Britz – L.E.T.S. Director

Date: 2/8/2012

Re:
RESOLUTION AUTHORIZING CAPITAL EXPENDITURE (vehicles) 
– L.E.T.S. / General Government / Finance / Board

Attached please find a resolution for your consideration and authorization for the L.E.T.S. 
Director to replace one (1) Vehicle that have served its useful life based on mileage and 
condition per MDOT.

The recommended replacement vehicle is a MY 2012 Ford Explorer 4 x 4 at a cost not to exceed 
$23,550. The Ford Explorer will be purchased from the State of Michigan purchasing contract 
from Gorno Ford of Woodhaven, MI.

The funds were budgeted for the purchase of this vehicle for CY 2012. L.E.T.S. will be 
purchasing this vehicle from a Federal transit Administration (FTA) grant (#MI-90-X635) that 
totals $22,000 and L.E.T.S. will be reimbursed for 80% from the FTA and 20% from MDOT 
matching funds.  The additional $1,550 that is required to purchase the vehicle will be provided 
by fare box revenue.

Finally, the L.E.T.S. Director is hereby authorized to dispose of the vehicle being replaced per 
the County Purchasing/Disposal Policy.

I am available at your convenience to discuss this purchase at 517-540-7847.

LIVINGSTON COUNTY, MICHIGAN
DEPARTMENT OF L.E.T.S.

3950 W. Grand River, Howell, MI. 48855
Phone 517-540-7847 Fax 517-546-5088

Web Site: co.livingston.mi.us



RESOLUTION NO:

LIVINGSTON COUNTY DATE:

RESOLUTION OF INTENT TO APPLY FOR FEDERAL SECTION 5316 JOB ACCESS 
AND REVERSE COMMUTE (JARC) GRANT FOR FISCAL YEAR 2013 - L.E.T.S. / 
General Government

WHEREAS, L.E.T.S., the ARC of Livingston, Community Mental Health, and the Livingston 
Transportation Coalition on September 23, 2010 gathered a Forum and conducted 
a review of the original Public Transportation coordination plan including area 
transportation providers, citizens at large, senior centers, a SEMCOG 
representative, Livingston County United Way, local government leaders, and  
others were in attendance; and

WHEREAS, there have been no changes to the September 23, 2010 Public Transportation 
coordination plan with the most needed transportation was for extended weekday 
hours and more Saturday hours to get people to work and back home; and

WHEREAS, the county of Livingston has reviewed and approved the proposed FY 2013 Job 
Access and Reverse Commute budget and funding sources consisting of  Federal 
funds of $65,743 and State $65,743 with local fare box of $12,000 for total 
revenue sources of $143,846 and total expenditures of $143,846; and

WHEREAS, the grant if approved will run from October 1, 2012 through September 30, 2013 
and if successful LETS can continue to apply every year until the grant is no 
longer available at which time the expenses will be incorporated in regular 
service.

THEREFORE, BE IT RESOLVED that the Livingston County Board of Commissioners 

hereby makes its intentions known to provide limited extended weekday hours 

and Saturday hours to provide public transportation service for Job Access and 

Reverse Commute (JARC) authorizes application for Federal and State financial 

assistance of Federal funds of $65,743 and State funds of $65,743.

BE IT FURTHER RESOLVED that the Livingston County Board of Commissioners

authorize the Board Chair to sign said application documents once recommended 

as to form by James Dunn, Legal Counsel for L.E.T.S.
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BE IT FURTHER RESOLVED that the Livingston County Board of Commissioners

hereby appoints Douglas Britz as the Transportation Coordinator for all public 

                        transportation matters and who is authorized  to provide such information as

                        deemed necessary by the Commission or Department for its Administration of  

the Job Access and Reverse commute (JARC) grant.

# # #

MOVED:

SECONDED:

CARRIED:



Memorandum

To: Livingston County Board of Commissioners

From: Doug Britz – L.E.T.S. Director

Date: 1/17/2012

Re: Resolution of intent to apply for Federal Section 5316 Job Access 

and Reverse Commute (JARC) grant for Fiscal Year 2013 –

L.E.T.S. / General Government 

Attached is a resolution for your consideration and approval for L.E.T.S. to apply for the Job 
Access and Reverse Commute (JARC) federal operating grant split 50% - 50 % between FTA 
and the State of Michigan, administered by the State of Michigan for FY 2013 (October 1, 2012 
– September 30, 2013).

Prior to applying for funds, L.E.T.S. in coordination with the ARC of Livingston, and Livingston 
County Community Mental Health had to have public input which a review forum was held on 
September 23, 2010 including many local government officials, human service agencies, 
citizen’s at large, other transportation providers among other interested parties to determine the 
most needed transportation for the citizens of Livingston County. 

It was determined that a need still existed for extended weekday and Saturday hours which stood 
out as the most needed to provide transportation to people to get to and from home to their work 
sites. This operating grant is 100% Federal and State funded after deducting fare box revenue. 
Operating funds are split 50% - 50% between the Federal ($65,743) and State ($65,743) 
respectively. Farebox revenue is estimated to be $12,000 for total revenue of $143,486. the 
budget is balanced with expenditures of $143,486.

The resolution before you is a requirement from the State of Michigan. This is a competitive 
grant and the future of the grant is expected for many years and it is expected to then become 
part of the regular service that LETS provides.

As always, thank you for your time and if you have any questions, please do not hesitate to 
contact me at your convenience at 540-7847.

LIVINGSTON COUNTY, MICHIGAN
DEPARTMENT OF L.E.T.S.

3950 W. Grand River, Howell, MI 48855
Phone 517-546-6600 Fax 517-546-5088

Web Site: co.livingston.mi.us



RESOLUTION NO:

LIVINGSTON COUNTY DATE:

RESOLUTION OF INTENT TO APPLY FOR FINANCIAL ASSISTANCE FOR STATE 
FISCAL YEAR 2013 UNDER ACT NO. 51 OF THE PUBLIC ACTS OF 1951, AS 
AMENDED - L.E.T.S.

WHEREAS, pursuant to Act No. 51 of the Public Acts of 1951, as amended (ACT 51), the         
County of Livingston will provide a local transportation program for the State         
as established under Act 51 for the fiscal year of 2013 and therefore, apply for         
State Financial Assistance under provisions of Act 51; and

WHEREAS, it is necessary for the County of Livingston, to name an official representative         
for all public transportation matters, who is authorized to provide such                     
information as deemed necessary by the Commission or Department for its              
Administration of Act 51; and

WHEREAS, it is necessary to certify that no changes in eligibility documentation has             
occurred during the past State Fiscal Year, and 

WHEREAS, the 10e(18) accessibility plan amendment for this agency has been reviewed and    
approved by the Livingston County Board of Commissioners; and

WHEREAS, the performance indicators for this agency have been reviewed and               
approved by the Livingston County Board of Commissioners; and

WHEREAS, the County of Livingston, has reviewed and approved the proposed 2013             
budget and funding sources consisting of estimated Federal Funds – $1,142,625;         
estimated State Funds – $711,497; estimated Local Funds -$274,000; estimated 
non transit revenues - $69,136; for a Total Estimated Revenues of $2,197,258 and 
total Estimated Expenditures of  $2,197,258; and capital requests of $875,000 for 
new/replacement equipment.

THEREFORE, BE IT RESOLVED    that the Livingston County Board of Commissioners 

hereby makes its intentions known to provide public transportation service and 

authorizes application for state financial assistance with this annual plan for Fiscal 

Year 2013, in accordance with Act 51.



RESOLUTION NO:
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BE IT FURTHER RESOLVED that the Livingston County Board of Commissioners

authorize the Board chair to sign said application as recommended by James 

Dunn, Legal Counsel for L.E.T.S.

BE IT FINALLY RESOLVED that the Livingston County Board of Commissioners

hereby appoints Douglas Britz as the Transportation Coordinator for all public 

                        transportation matters and who is authorized  to provide such information as

                        deemed necessary by the Commission or Department for its Administration of  

                        Act 51 for the Fiscal Year 2013.

# # #

MOVED:

SECONDED:

CARRIED:



Memorandum

To: Livingston County Board of Commissioners

From: Doug Britz – L.E.T.S. Director

Date: 1/16/2012

Re: RESOLUTION OF INTENT TO APPLY FOR FINANCIAL ASSISTANCE FOR STATE 

FISCAL YEAR 2013 UNDER ACT NO. 51 OF THE PUBLIC ACTS OF 1951, AS 

AMENDED - L.E.T.S. / General Government

Attached is a resolution for your consideration and approval is the intention of L.E.T.S. to apply 
for financial assistance from the State of Michigan for FY 2013 under Act 51 of the Public Act 
of 1951, as amended.

The Operating grant application mirrors last year’s except for minor changes in some amounts in 
revenues and expense to provide the services we are currently providing. Revenues are based on 
reimbursed Federal and State funds. 

The proposed FY 2013 State budget and funding sources consists of estimated Federal Funds –
$1,142,625.;  estimated State Funds – $711,497.; estimated Local Funds (fare box) -$274,000; 
estimated non-transit revenues - $69,136; for a Total Estimated Revenues of $2,197,258 and total 
Estimated Expenditures of  $2,197,258; and capital requests of $875,000 for new/replacement 
equipment. 

Please note that again there is no “Local Share” (General Fund) monies being requested in the 
FY 2013 budget. I anticipate that State of Michigan funding and Federal funding will cover 
84.3% of our costs and the farebox will make up 12.4% and non transit revenue of 3.3%.    

The resolution before you is a requirement of the State of Michigan. As stated, it is the same as 
in prior years except for the monetary amounts in each category, some changes in fund 
names/numbers and percentages adjusted for certain revenue funds. 

As always, thank you for your time and if you have any questions, please do not hesitate to 
contact me at your convenience at 540-7847.

LIVINGSTON COUNTY, MICHIGAN
DEPARTMENT OF L.E.T.S.

3950 W. Grand River, Howell, MI 48855
Phone 517-546-6600 Fax 517-546-5088

Web Site: co.livingston.mi.us



RESOLUTION NO:

LIVINGSTON COUNTY DATE:

RESOLUTION AUTHORIZING SPECIALIZED SERVICES CONTRACT BETWEEN 
THE MICHIGAN DEPARTMENT OF TRANSPORTATION AND THE COUNTY OF 
LIVINGSTON - L.E.T.S. FOR FY 2013 – L.E.T.S. / General Government

WHEREAS, L.E.T.S. is the eligible governmental agency representing SPECIALIZED                           
SERVICES interests receiving funds under this contract for Livingston County; and

WHEREAS, SPECIALIZED SERVICES are public transportation services primarily designed                  
for persons who are disabled or who are sixty (60) years of age or older; and

WHEREAS, This contract is to provide operating assistance funds from the Michigan                              
Department of Transportation to SPECIALIZED SERVICES providers in Livingston                         
County, as follows:

                              

Specialized Services Recipients

Hartland Senior Center $14,593

Brighton Community Education $14,593

Livingston County Community Mental Health $14,593

Catholic Social Charities $  6,529

Special Ministries of Livingston County $ 9,554

TOTAL: $59,862

WHEREAS,  Upon execution, this Contract shall cover the period commencing October 1, 2012, and 
extending through September 30, 2013.

THEREFORE BE IT RESOLVED that the Livingston County Board of Commissioners authorize the 

SPECIALIZED SERVICES Contract between the Michigan Department of 

Transportation and the County of Livingston, together with the above-stated provider 

contracts, for services from October 1, 2012, through September 30, 2013.

BE IT FURTHER RESOLVED that the Board Chair be authorized to sign said contracts upon review 

and recommendation of James Dunn, Legal Counsel for L.E.T.S.

# # #

MOVED:

SECONDED:

CARRIED:



Memorandum

To: Livingston County Board of Commissioners

From: Doug Britz – L.E.T.S. Director

Date: 2/1/2012

Re:
RESOLUTION AUTHORIZING SPECIALIZED 
SERVICES CONTRACT BETWEEN THE MICHIGAN 
DEPARTMENT OF TRANSPORTATION AND THE 
COUNTY OF LIVINGSTON - L.E.T.S. FOR FY 2013 –
L.E.T.S. / General Government

Attached for your review and consideration is a resolution authorizing a contract between 
MDOT and Livingston County - L.E.T.S. for Specialized Services Grant for FY 2013 including 
the authorization and signature of Board Chair of the 3rd party contracts to the sub-recipients. 
Once again, we are asking for $59,862.which the same amount as last years’ allocation. This is 
what MDOT anticipates will be available for Livingston County. All allocated monies come 
through L.E.T.S. as the “pass through” agent and are distributed to the sub-recipients named in 
the resolution.    

L.E.T.S. has the fiduciary responsibility to apply for funding and to report on activity to MDOT 
including the distribution of funds to qualified Specialized Service participants. The Specialized 
Services recipients are the Hartland Senior Center, Brighton Community Education, Livingston 
County Mental Health, Catholic Social Services, and Special Ministries of Livingston County.

This is strictly a “pass through” from MDOT to the five (5) sub-recipients. We receive a 
quarterly check from MDOT and immediately have checks issued to the sub-recipients. There 
are no local dollars expended for these services as Specialized Services is only a State of 
Michigan program.

LIVINGSTON COUNTY, MICHIGAN
DEPARTMENT OF L.E.T.S.

3950 W. Grand River, Howell, MI 48855
Phone517-546-6600 Fax 517-546-5088

Web Site: co.livingston.mi.us



RESOLUTION NO:

LIVINGSTON COUNTY DATE:

RESOLUTION AUTHORIZING CAPITAL EXPENDITURE (vehicles) - Motor Pool / 
General Government / Finance / Board

WHEREAS, the Livingston County Motor Pool Department is requesting replacement of 
fourteen (14) Motor Pool vehicles that have served their useful life based on age, 
mileage, and condition; and 

WHEREAS, the recommended replacement vehicles are all model year 2012’s as follows, one 
(1) Ford Fusion SE 4 door sedan For the Friend of the Court at a cost not to 
exceed $17,000; Two  (2) Ford Explorer 4 x 4 for the Sheriff’s Department at a 
cost not to exceed $47,100; one  (1) GMC ½ ton Yukon XL 4 X 4 for the EMS 
Departments at a cost not to exceed $37,700; two (2) Dodge Caravan mini-vans 
for the Sheriff’s Department (jail) at a cost not to exceed $42,000; and five (5) 
Chevrolet Caprice Police Interceptors for the Sheriff’s Department Road Patrol at 
a cost not to exceed $132,500;  one  (1) front wheel drive Ford Escape for the 
Sheriff’s Department Detective Bureau at a cost not to exceed $19,850; and two 
(2) Ford F-150 pickup trucks for the Building Department for a cost not to exceed 
$34,000; and

WHEREAS, the Ford Explorers, Escape, and F-150’s will be purchased from the State of 
Michigan purchasing contract from Gorno Ford of Woodhaven, MI; the Chevrolet 
Caprice police vehicles will be purchased from the Macomb County Contract 
from Shaheen Chevrolet of Lansing, MI; GMC Yukon XL will be purchased from 
the State contract from Red Holman Pontiac GMC of Westland, MI; The Dodge 
Caravan mini-vans will be purchased from the Macomb County Contract from 
Slingerland Dodge of Owosso, MI, and

WHEREAS, monies were budgeted for CY 2012 for all fourteen (14) vehicles; and

WHEREAS, the Motor Pool department will be purchasing these vehicles from Retained 
Earnings from the monthly lease program paid by the various departments; and

WHEREAS, the new vehicles were also included in the various Departments’ CY 2012 budget 
except for one (1) Chevrolet Caprice Police Interceptor that is expected to be 
replaced due to a traffic division police vehicle accident that may be totaled and in 
the interest of time this vehicle has been added to the resolution for replacement 
and if the vehicle is not totaled then a new vehicle will not be ordered; and

WHEREAS, all vehicles will be charged back to those Departments by way of the monthly 
lease program. 

THEREFORE BE IT RESOLVEDthat the Livingston County Board of Commissioners 

hereby authorizes the purchase of fourteen (14) MY 2012 vehicles as follows;



RESOLUTION NO:
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one (1) Ford Fusion SE 4 door sedans at a cost not to exceed $17,000; Two (2) 

Ford Explorer 4 x 4 at a cost not to exceed $47,100; one  (1) GMC ½ ton Yukon 

4 X 4 at a cost not to exceed $37,700; five (5) Chevrolet Caprice Police vehicles

at a cost not to exceed $132,500; one (1) front wheel drive Escape at a cost not to 

exceed $19,850; two (2) Dodge Caravan mini-vans at a cost not to exceed 

$42,000; and two (2) Ford F-150 pickup trucks for a cost not to exceed $34,000

BE IT FURTHER RESOLVED that the cost of all fourteen (14) vehicles are not to exceed 

Three Hundred Thirty Thousand One Hundred and Fifty dollars 

($330,150), including one (1) Chevrolet Caprice Police Interceptor that is 

expected to be replaced due to a traffic division police vehicle accident that may 

be totaled and in the interest of time this vehicle has been added to the resolution 

for replacement and if the vehicle is not totaled then a new vehicle will not be 

ordered.

BE IT FURTHER RESOLVED that all fourteen (14) vehicles are to be leased back to the 

Various Departments from the Motor Pool.

BE IT FINALLY RESOLVED that the Motor Pool Director is hereby authorized to dispose 

of various department vehicles being replaced per the County 

Purchasing/Disposal Policy.

# # #

MOVED:

SECONDED:

CARRIED:



Memorandum

To: Livingston County Board of Commissioners

From: Doug Britz – Car Pool Director

Date: 2/8/2012

Re: RESOLUTION AUTHORIZING CAPITAL EXPENDITURE (vehicles) -

Motor Pool / General Government / Finance / Board

Attached please find a resolution for your consideration and authorization for the Motor Pool 
Director to replace fourteen (14) Motor Pool Vehicles that have served their useful life based on 
mileage and condition.

The recommended replacement vehicles are all model year 2012’s as follows, one (1) Ford 
Fusion SE 4 door sedan for the Friend of the Court at a cost not to exceed $17,000; Two  (2) 
Ford Explorer 4 x 4 for the Sheriff’s Department at a cost not to exceed $47,100; one  (1) GMC 
½ ton Yukon XL 4 X 4 for the EMS Departments at a cost not to exceed $37,700; two (2) Dodge 
Caravan mini-vans for the Sheriff’s Department (jail) at a cost not to exceed $42,000; and five 
(5) Chevrolet Caprice Police Interceptors for the Sheriff’s Department Road Patrol at a cost not 
to exceed $132,500;  one  (1) front wheel drive Ford Escape for the Sheriff’s Department 
Detective Bureau at a cost not to exceed $19,850; and two (2) Ford F-150 pickup trucks for the 
Building Department for a cost not to exceed $34,000. The total purchase price of all fourteen 
(14) vehicles is not to exceed Three Hundred Thirty Thousand One Hundred and fifty dollars 
($330,150).

The Ford Explorers, Escape, and F-150’s will be purchased from the State of Michigan 
purchasing contract from Gorno Ford of Woodhaven, MI; the Chevrolet Caprice police vehicles 
will be purchased from the Macomb County Contract from Shaheen Chevrolet of Lansing, MI; 
GMC Yukon XL will be purchased from the State contract from Red Holman Pontiac GMC of 
Westland, MI; The Dodge Caravan mini-vans will be purchased from the Macomb County 
Contract from Slingerland Dodge of Owosso, MI.

LIVINGSTON COUNTY, MICHIGAN
DEPARTMENT OF CAR POOL

3950 W. Grand River, Howell, MI. 48855
Phone 517-540-7847 Fax 517-546-5088

Web Site: co.livingston.mi.us



Vehicle Purchase
Page 2

The funds were budgeted for the purchase of all fourteen (14) vehicles for CY 2012. The Motor 
Pool department will be purchasing these vehicles from Retained Earnings from the monthly 
lease program paid by the various departments. In addition, the new vehicles were also included 
in the various Departments’ CY 2012 budget and will be charged back to those Departments by 
way of the monthly lease program.

The resolution includes replacement of one (1) Chevrolet Caprice Police Interceptor that is 
expected to be replaced due to a traffic division police vehicle accident that may be totaled and 
in the interest of time this vehicle has been added to the resolution for replacement and if the 
vehicle is not totaled then a new vehicle will not be ordered.

Finally, the Motor Pool Director is hereby authorized to dispose of various department vehicles 
being replaced per the County Purchasing/Disposal Policy.

I am available at your convenience to discuss this purchase at 517-540-7847.



+RESOLUTION NO:

LIVINGSTON COUNTY DATE:    

RESOLUTION AUTHORIZING LIVINGSTON COUNTY EMS TO ENTER INTO THE CMS 
INNOVATIONS GRANT PROGRAM/MICHIGAN RURAL EMS NETWORK AGREEMENT-
Health and Human Services/ Finance Committee

WHEREAS, Livingston County EMS has applied for a CMS Innovations Grant in conjunction with 
multiple agencies under the Michigan Rural EMS Network Grant Application; and

WHEREAS, this Agreement has been thoroughly reviewed by civil counsel without objects to the 
form or substance of the agreement; and

WHEREAS, Michigan Rural EMS Network is the fiduciary for the grant funds; and

WHEREAS, Livingston County EMS will need to accept and expend Grant Funds as early as March 
31st 2012; and

WHEREAS, the Agreement establishes required forms, terms and conditions for the agreeing parties 
consistent for use of grant funds as established by the CMS Grant Application; and

WHEREAS, the grant requires no funds be used by The County; and

WHEREAS, the grant will commence on March 31st if received and last for 3 years;

THEREFORE BE IT RESOLVED the Chair of the Livingston County Board of Commissioners is 

authorized to sign the contract with Michigan Rural EMS Network for the receipt grant funds

# # #
MOVED:
SECONDED:
CARRIED:



Memorandum

To: Livingston County Board of Commissioners

From: Jeffrey R. Boyd

Date: 02/06/2012

Re: Centers for Medicare/Medicaid Services (CMS) Grant

Livingston County EMS has entered into a memorandum of understanding to make application 
to CMS for a grant that will provide community health services in an effort to reduce costs to 
CMS and improve the overall health of the community.  The grant award date is March 31st, 
2012.  The grant requires no matching funds or contributions from The County and can be used 
to supplement and enhance existing services.  Since the goal of the grant is to receive the funds 
and begin services as near to the award as possible, Livingston County EMS would like 
permission to begin the process in the event we receive the award.

If you have any questions regarding this matter please contact me.

LIVINGSTON COUNTY, MICHIGAN
DEPARTMENT OF EMS

3950 W Grand River Howell MI 48855
Phone 517-546-6220 Fax 517-546-6788

Web Site: co.livingston.mi.us



RESOLUTION NO:

LIVINGSTON COUNTY DATE:

RESOLUTION AUTHORIZING A BLANKET PURCHASE ORDER WITH NYE UNIFORM 
FOR UNIFORMS – EMS /Health and Human Services/ Finance

WHEREAS, Resolution # 2010-06-184 was approved on June 7, 2010, which authorized the issuance 
of  a Blanket Purchase Order to Nye Uniform of Grand Rapids for the purchase of EMS 
uniforms through December 31, 2011; 

WHEREAS, per the Request for Proposal (RFP) and the bidders response; pricing was to remain firm 
for 2 years which should have been through June 30, 2012 and not December 31, 2011; 
and 

WHEREAS, in addition, there was an option to renew that was omitted in the original request for an 
additional 2 years at a rate not to exceed whichever is the lower of either the Consumer 
Price Index; All Urban Consumers – United States Average, as published by the U.S. 
Department of Labor for the previous 12-month period or up to 5% increase on the 
current pricing; and

WHEREAS, funds are available in the EMS 2012 budget for uniform replacement.

THEREFORE BE IT RESOLVED that the Livingston County Board of Commissioners hereby 

approves a Blanket Purchase Order be issued to Nye Uniform, 1030 Scribner NW, Grand 

Rapids, MI 49504 for uniforms through June 30, 2012, for an amount not to exceed 

$25,000.

BE IT FURTHER RESOLVED that the Livingston County of Board of Commissioners hereby 

approves the issuance of a Blanket Purchase Order for uniform purchases for the period 

of July 1, 2012, through June 30, 2014, to Nye Uniform for an amount not to exceed the 

availability of appropriated funds and at a rate of whichever is the lower of either the 

Consumer Price Index; All Urban Consumers – United States Average, as published by 

the U.S. Department of Labor for the previous 12-month period or up to a 5% increase on 

the current pricing. 

# # #

MOVED:
SECONDED:
CARRIED:



Memorandum

To: Livingston County Board of Commissioners

From: Jeffrey R. Boyd

Date: 02/06/2012

Re: Uniform Purchases

The attached resolution is a continuation of a resolution from last year with Nye Uniforms.  It 
allows for EMS to continue purchasing at the EMS contract rates until the end of the agreement 
as long as the contract meets the CPI language in the resolution.

If you have any questions regarding this matter please contact me.

LIVINGSTON COUNTY, MICHIGAN
DEPARTMENT OF EMS

3950 W Grand River Howell MI 48855
Phone 517-546-6220 Fax 517-546-6220

Web Site: co.livingston.mi.us



RESOLUTION NO:

LIVINGSTON COUNTY DATE:

RESOLUTION AUTHORIZING A ONE YEAR MAINTENANCE AGREEMENT WITH 
VMWARE FOR THE COUNTY'S VMWARE SERVICES RENEWAL - INFORMATION 
TECHNOLOGY/GENERAL GOVERNMENT/FINANCE

WHEREAS, the Livingston County Information Technology Department has the responsibility of 
providing the highest level of technology possible; and

WHEREAS, the Livingston County IT Data Center is currently 90% Virtual; and

WHEREAS, we have 80 Virtual servers spread out over 7 physical servers in a redundant 
configuration; and

WHEREAS, for these virtual servers, service maintenance is required to keep our Virtual Center 
running; and

WHEREAS, the “VMWare Software as a Service Support” (SaaS) includes technical support and 
product upgrades; and

WHEREAS, the cost for one year of maintenance support (SaaS) is $19,060.76 paid to CDWG, which 
covers a list of all the services being provided; and

WHEREAS, this Resolution has been recommended for approval by the General Government
Committee.

THEREFORE BE IT RESOLVED that the Livingston County Board of Commissioners hereby 

approves a one year maintenance agreement with VMWare for the County’s VMWare 

Services renewal with a total amount not to exceed $19,060.76.

# # #

MOVED:
SECONDED:
CARRIED:



Memorandum

To: Livingston County Board of Commissioners

From: Paul McNamara

Date: 2/7/2012

Re: VMWare Hardware/Software Maintenance Support Renewal

Attached for approval is a Resolution for a one year Maintenance agreement with VMWare for 
the Livingston County’s VMWare services renewal.  

The Livingston County Information Technology department has the responsibility of providing 
the highest level, and the most current technology possible, in the most economical way. 
Keeping our Virtual Center running with fewer interruptions is very important.

The County has 80 Virtual servers spread over 7 physical servers in a redundant configuration.  
These virtual servers require service maintenance to keep our Virtual center up to date and 
running.

The VMWare Software as a Service Support known as SaaS, includes technical support and 
product upgrades.

If you have any questions regarding this matter please contact me.

LIVINGSTON COUNTY, MICHIGAN
DEPARTMENT OF INFORMATION TECHNOLOGY

304 E. Grand River Ave., Howell, MI  48843
Phone 517 548-3230 Fax 517 545-9608

Web Site: co.livingston.mi.us





RESOLUTION NO:

LIVINGSTON COUNTY DATE:

RESOLUTION AUTHORIZING THE PURCHASE OF A THREE YEAR SMARTNET 
MAINTENANCE AGREEMENT FOR LIVINGSTON COUNTY INFORMATION TECHNOLOGY’S 
CISCO IP TELEPHONY SOFTWARE, HARDWARE, AND CISCO EMERGENCY RESPONDER 
WITH CDWG - INFORMATION TECHNOLOGY  / GENERAL GOVERNMENT / FINANCE

WHEREAS, the current three year agreement for CISCO SmartNet maintenance expires in March of 2012, 

and needs to be renewed; and

WHEREAS, the CISCO equipment will be in use in the Livingston County IT network for the foreseeable 

future; and

WHEREAS, the cost of the three year SmartNet agreement of $95,957.67 set to be paid for on three annual 

payments of $31,985.89 at 0% interest; and

WHEREAS, payments will be made to Key Government Finance, Inc. of Superior, Colorado; and

WHEREAS, the cost of the SmartNet yearly maintenance is included in the approved FY2012 budget in line 

item 636 258 931.000; and

WHEREAS, the SmartNet maintenance contract is with CISCO with service provided by their local 

representative CDWG.

THEREFORE BE IT RESOLVED that the Livingston County Board of Commissioners hereby authorizes 

the purchase of a three-year SmartNet maintenance agreement with CISCO and CDWG in the 

amount of $95,957.67, will be paid for on three annual payments of $31,985.89 at 0% interest; 

and

BE IT FURTHER RESOLVED that the Board Chair be authorized to sign said maintenance agreement upon 

review of Civil Counsel

# # #
MOVED:

SECONDED:

CARRIED:



Memorandum

To: Livingston County Board of Commissioners

From: Paul McNamara

Date: 2/14/2012

Re: CISCO IP Telephony Maintenance Renewal

The county’s three year CISCO SmartNet maintenance for our IP Telephony contract expires 
March 2012 and needs to be renewed.

The agreement covers our IP Telephony Software, Hardware and Emergency Responder 
systems.  We need to continue our maintenance contract for these services.

The word “maintenance” can be a little confusing when it is applied to CISCO equipment 
because while it does cover the replacement and repair of the physical devices it also covers 
upgrades to the software embedded in the equipment.  

The renewed contract cost will be $95,957.67 at 0% interest rate over the three year period paid 
to Key Government Finance, Inc., of Superior, Colorado.  The county’s annual cost will be 
$31,985.89  .  

The service for the contract will be provided by CDWG.  CDWG has been providing this and 
other services to us for several years and we are satisfied with their timely response and technical 
service.

If you have any questions regarding this matter please contact me.

LIVINGSTON COUNTY, MICHIGAN
DEPARTMENT OF INFORMATION TECHNOLOGY

304 E. Grand River Ave., Suite 101, Howell, MI  48843
Phone 517 548-3230 Fax 517 545-9608

Web Site: co.livingston.mi.us



KEYCORP CONFIDENTIAL - This is counterpart # _____ of _____ manually executed counterparts. Only counterpart # 1 constitutes chattel paper 

 
 

Key Government Finance, Inc. 
1000 South McCaslin Boulevard 

Superior, CO  80027-9456 
Wednesday, February 08, 2012 
 
 
Livingston County 
Mr. Greg Jolliff 
304 E. Grand River Ave., Suite 202 
Howell, MI 48843 
 
Re:   Payment Plan Agreement 
 
Dear Mr. Jolliff: 
 
Enclosed, please find two (2) sets of payment plan agreement documents for your review and execution. (If 
these documents were emailed to you, please print out two (2) sets.) Execute both sets and return all of the 
originals to my attention. The original sets of the executed documents are req uired prior to funding your 
transaction. To expedite the return of these docume nts, please overnight them to me using Key 
Government Finance’s FedEx account #129905042, and send to:       

 
KEY GOVERNMENT FINANCE, INC.  ATTN: SUZANNE HOFF   

          1000 S. MCCASLIN BLVD, SUPERIOR, CO  80027 .  
 
Only the person with Signing Authority should execu te the documents.  For verification of original 
documents, please execute in blue ink. Upon closing, Key Government Finance will return a fully executed 
original set for your files. 
 
Please refer to the enclosed Document Checklist when preparing the documents. 
Please contact either Susan Moore at 205-699-8131 or me at 720-304-1419 with any questions or concerns 
you may have. 
 
Sincerely,  
 
Suzanne Hoff 
Account Manager 



KEYCORP CONFIDENTIAL - This is counterpart # _____ of _____ manually executed counterparts. Only counterpart # 1 constitutes chattel paper 

DOCUMENTATION CHECK 
 

� Payment Plan Agreement 
 
� Schedule to Payment Plan Agreement 
 
� Exhibit A – Services Description 
 
� Exhibit B – Purchaser’s Counsel’s Opinion 

Exhibit B is the standard legal opinion used by Key Government Finance, Inc. This opinion will 
need to be processed by your attorney on their letterhead. Your attorney will want to review the 
Payment Plan Agreement. 
 

� Exhibit C – Purchaser’s Certificate 
 

� Invoicing Instructions 
 
� Invoice for 1st Payment 
 



KEYCORP CONFIDENTIAL - This is counterpart # _____ of _____ manually executed counterparts. Only counterpart # 1 constitutes chattel paper 

 
Payment Plan Agreement, Dated 2/8/2012  

 
Accepted by Seller:  Agreed to by Purchaser: 
Key Government Finance, Inc. (“Seller”) 
1000 South McCaslin Blvd. 
Superior, CO  80027 

 Livingston County  (“Purchaser”) 
304 E. Grand River Ave., Suite 202 
Howell, MI,  48843 

 
By:  

  
By:  

 
Name: 

  
Name: 

 
Title: 

  
Title: 

 
AGREEMENT: Purchaser has entered into that certain SMARTnet RENEWAL QUOTE FOR COUNTY OF LIVINGSTON, Dated 2/6/2012 (the “Services 
Contract”), with CDW (the “Vendor”) for certain services set forth therein (the “Services”) to be provided by Cisco Systems, Inc. (“Cisco”) and said 
Services Contract provides a fixed pricing for multiple years of such Services should the Purchaser pay or cause to be paid to Cisco for multiple years of 
Services at the start of the Services Contract (the “Multi-Year Service Payment”).  Seller agrees to assist Purchaser by making the Multi-Year Service 
Payment in return for Purchaser’s entering into this Payment Plan Agreement, upon the terms and conditions set forth herein and as supplemented by 
the terms and conditions set forth in the Schedule.   This Payment Plan Agreement together with the Schedule shall be defined as the Agreement.   
 

TERM: The Term of this Agreement shall begin on the commencement date set forth in the Schedule to this Payment Plan Agreement and shall 
terminate upon payment of the final Installment Payment set forth in the Schedule, unless terminated sooner pursuant to this Agreement of the 
Schedule. 
 
INSTALLMENT PAYMENTS: Purchaser shall promptly pay Installment Payments in the amounts, and on the dates specified, in the Schedule.   
 

NO OFFSET: SUBJECT TO THE PARAGRAPH ENTITLED “NONAPPROPRIATION” HEREIN, THE OBLIGATIONS OF CUSTOMER TO PAY THE 
INSTALLMENT PAYMENTS DUE UNDER THE SCHEDULE AND TO PERFORM AND OBSERVE THE OTHER COVENANTS AND AGREEMENTS 
CONTAINED IN THIS AGREEMENT SHALL BE ABSOLUTE AND UNCONDITIONAL IN ALL EVENTS WITHOUT ABATEMENT, DIMINUTION, 
DEDUCTION, SET-OFF OR DEFENSE, FOR ANY REASON, INCLUDING WITHOUT LIMITATION, ANY DEFECTS, MALFUNCTIONS, BREAKDOWNS 
OR INFIRMITIES IN THE PROPERTY FOR WHICH THE SERVICES ARE BEING PROVIDED OR ANY ACCIDENT, CONDEMNATION OR 
UNFORESEEN CIRCUMSTANCES.  THIS PROVISION SHALL NOT LIMIT PURCHASER’S RIGHTS OR ACTIONS AGAINST CISCO OR THE VENDOR.  
Purchaser shall pay when due all taxes and governmental charges assessed or levied against or with respect to the Services. 
 

LATE CHARGES:  Should Purchaser fail to duly pay any part of any Installment Payment or other sum to be paid to Seller under this Agreement on the 
date on which such amount is due hereunder, then Purchaser shall pay late charges on such delinquent payment from the due date thereof until paid at 
the rate of 12% per annum or the highest rate permitted by law, whichever is less.   
 

INSURANCE FOR PROPERTY RELATED TO SERVICES:  At all times during the Term, Purchaser shall, at Purchaser’s own cost and expense, cause 
casualty and property damage insurance to be carried and maintained (or shall provide Seller with a certificate stating that adequate self-insurance has 
been provided) with respect to the property for which the Services are being provided (the “Maintained Property”), sufficient to protect the full 
replacement value of such Maintained Property. Purchaser shall furnish to Seller certificates evidencing such coverage throughout the Term.   
 

TAXES:  (a)  To the extent applicable, Purchaser shall time ly pay all assessments, license fees, taxes (includ ing sales, use, excise, personal 
property, ad valorem, stamp, documentary and other taxes) and all other governmental charges, fees, fi nes, or penalties whatsoever, whether 
payable by Seller or Purchaser, on or relating to t he Installment Payments or Services, or the use, ow nership or operation thereof, and on or 
relating to this Agreement; excluding, however, Sel ler’s net income taxes.  Applicable sales and use t axes shall be paid with the Installment 
Payments unless Purchaser provides evidence of dire ct payment authority or an exemption certificate va lid in the state where the Services 
are provided. 
 

(b)  Purchaser agrees that it will not list or repo rt any Services for property tax purposes unless ot herwise directed in writing by Seller.  Upon 
receipt of any property tax bill pertaining to the Services from the appropriate taxing authority, Sel ler will pay such tax and invoice Purchaser 
for the expense. Purchaser will reimburse Seller fo r such expense on the next Installment Payment date .  Purchaser shall be responsible for 
claiming or obtaining any exemption from property t axes to which Purchaser may be entitled under appli cable law, and for informing 
Purchaser of any such exemption. 
 

REPRESENTATIONS AND WARRANTIES OF PURCHASER:  Purchaser hereby represents and warrants to Seller that: (a) Purchaser is a State, 
possession of the United States, the District of Columbia, or political subdivision thereof as defined in Section 103 of the Code and Treasury Regulations 
and Rulings related thereto.  If Purchaser is incorporated, it is duly organized and existing under the Constitution and laws of its jurisdiction of 
incorporation and will do or cause to be done all things necessary to preserve and keep such organization and existence in full force and effect. (b) 
Purchaser has been duly authorized by the Constitution and laws of the applicable jurisdiction and by a resolution of its governing body (which 
resolution, if requested by Seller, is attached hereto), to execute and deliver the Services Contract and this Agreement and to carry out its obligations 
thereunder and hereunder.  (c) All legal requirements have been met, and procedures have been followed, including public bidding, in order to ensure 
the enforceability of the Services Contract and this Agreement. (d) The Maintained Property and the Services will be used by Purchaser only for 
essential governmental or proprietary functions of Purchaser consistent with the scope of Purchaser’s authority and will not be used in a trade or 
business of any person or entity, by the federal government or for any personal, family or household use. Purchaser’s need for the Services is not 
expected to diminish during the term of the Agreement. (e) Purchaser has funds available to pay Installment Payments until the end of its current 
appropriation period and Purchaser covenants to include all Installment Payments due under the Schedule in its preliminary annual budget for 
submission to the governing body of the Purchaser. (f) The Purchaser shall comply at all times with all applicable requirements of the Code.  The 
Purchaser shall maintain a system with respect to this Agreement, which tracks the name, and ownership interest of each assignee who has both the 
responsibility for administration of, and ownership interest in this Agreement.  (g) Purchaser’s exact legal name is as set forth on the first page of this 
Agreement.  Purchaser will not change its legal name in any respect without giving thirty (30) days prior written notice to Seller. 
 

INDEMNIFICATION:   To the extent permitted by law, Purchaser shall indemnify and save Seller harmless from and against all claims, losses, costs, 
expenses, liability and damages, including legal fees and expenses, arising out of (a) any breach or default on the part of Purchaser in the performance 
of any of its obligations under this Agreement or the Services Contract, or (b) any act of negligence of Purchaser, or its successors or assigns, or any of 
its agents, contractors, servants, employees, or licensees with respect to the Services, (c) the acquisition, delivery, and acceptance of the Services.  No 
indemnification will be made for negligence or breach of duty under this Agreement by Seller, its directors, officers, agents, employees, successors, or 
assignees. Purchaser’s obligations under this Section shall remain valid and binding notwithstanding termination or assignment of this Agreement. 
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ASSIGNMENT BY PURCHASER:  Without Seller’s prior written consent, Purchaser may not, by operation of law or otherwise, assign, transfer, pledge, 
hypothecate or otherwise dispose of the Services, this Agreement or any interest therein.  Purchaser agrees not to take any action with respect to the 
Maintained Property that would eliminate the need for the Services during the Term; provided that in the event of a Nonappropriation, as hereinafter 
defined, this restriction shall not apply. 
 

ASSIGNMENT BY SELLER:  Seller may assign, sell or encumber all or any part of this Agreement, the Installment Payments and any other rights or 
interests of Seller hereunder.  
 

NONAPPROPRIATION:  If sufficient funds are not appropriated to make Installment Payments under this Agreement, this Agreement shall terminate 
and Purchaser shall not be obligated to make Installment Payments under this Agreement beyond the then current fiscal year for which funds have been 
appropriated.  Upon such an event, Purchaser shall, no later than the end of the fiscal year for which Installment Payments have been appropriated, 
cease receiving Services.  If Purchaser fails to cease receiving Services, the termination shall nevertheless be effective but Purchaser shall be 
responsible for the payment of damages in an amount equal to the portion of Installment Payments thereafter coming due that is attributable to the 
number of days after the termination during which the Purchaser fails to cease receiving Services and for any other loss suffered by Seller as a result of 
Purchaser's failure to cease receiving Services as required. Purchaser shall notify Seller in writing within seven (7) days after the failure of the Purchaser 
to appropriate funds sufficient for the payment of the Installment Payments, but failure to provide such notice shall not operate to extend the term of this 
Agreement or result in any liability to Purchaser.     
 

EVENTS OF DEFAULT:  Purchaser shall be in default under this Agreement upon the occurrence of any of the following events or conditions ("Events of 
Default"), unless such Event of Default shall have been specifically waived by Seller in writing: (a) Default by Purchaser in payment of any Installment 
Payment or any other indebtedness or obligation now or hereafter owed by Purchaser to Seller under this Agreement or in the performance of any 
obligation, covenant or liability contained in this Agreement and the continuance of such default for ten (10) consecutive days after written notice thereof 
by Seller to Purchaser, or (b) any warranty, representation or statement made or furnished to Seller by or on behalf of Purchaser proves to have been 
false in any material respect when made or furnished, or (c) dissolution, termination of existence, discontinuance of the Purchaser, insolvency, business 
failure, failure to pay debts as they mature, or appointment of a receiver of any part of the property of, or assignment for the benefit of creditors by the 
Purchaser, or the commencement of any proceedings under any bankruptcy, reorganization or arrangement laws by or against the Purchaser. 
 

REMEDIES OF SELLER:  Upon the occurrence of any Event of Default and at any time thereafter, Seller may, without any further notice, exercise one or 
more of the following remedies as Seller in its sole discretion shall elect: (a) terminate the Agreement and all of Purchaser’s rights hereunder as to any 
or all items of Services, including notifying Cisco to cease providing the Services to Purchaser, which shall be binding on Cisco and the Purchaser; (b) 
proceed by appropriate court action or actions to enforce performance by Purchaser of its obligations hereunder or to recover damages for the breach 
hereof or pursue any other remedy available to Seller at law or in equity or otherwise; (c) declare all unpaid Installment Payments and other sums 
payable hereunder during the current fiscal year of the Term to be immediately due and payable without any presentment, demand or protest and/or 
take any and all actions to which Seller shall be entitled under applicable law.  No right or remedy herein conferred upon or reserved to Seller is 
exclusive of any right or remedy herein or at law or in equity or otherwise provided or permitted, but each shall be cumulative of every other right or 
remedy given hereunder or now or hereafter existing at law or in equity or by statute or otherwise, and may be enforced concurrently therewith or from 
time to time. Purchaser agrees to pay to Seller or reimburse Seller for, in addition to all other amounts due hereunder, all of Seller’s costs of collection, 
including reasonable attorney fees, whether or not suit or action is filed thereon. Purchaser and Seller hereby irrevocably waive all right to trial by jury in 
any action, proceeding or counterclaim (whether based on contract, tort or otherwise) arising out of or relating to this Agreement. 
 

NOTICES:  All notices, and other communications provided for herein shall be deemed given when delivered or mailed by certified mail, postage 
prepaid, addressed to Seller or Purchaser at their respective addresses set forth herein or such other addresses as either of the parties hereto may 
designate in writing to the other from time to time for such purpose. 
 

AMENDMENTS AND WAIVERS:  This Agreement and the Schedule executed by Seller and Purchaser constitute the entire agreement between Seller 
and Purchaser with respect to the Services and this Agreement may not be amended except in writing signed by both parties.  
 

CONSTRUCTION:  This Agreement shall be governed by and construed in accordance with the laws of the state in which Purchaser is located.  Titles of 
sections of this Agreement are for convenience only and shall not define or limit the terms or provisions hereof.  Time is of the essence under this 
Agreement. This Agreement shall inure to the benefit of and shall be binding upon Seller and Purchaser and their respective successors and assigns. 
This Agreement may be simultaneously executed in counterparts, each shall be an original with all being the same instrument. 
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Schedule to Payment Plan Agreement 

 
This Schedule is entered into pursuant to Payment Plan Agreement dated as of 2/8/2012 between Seller and Purchaser. 
 
1. Interpretation.  The terms and conditions of the Payment Plan Agreement (the "Agreement") are incorporated herein.  
 
2. Services Description. The Services subject to this Schedule are described in Exhibit A, attached hereto.  
 
3. Term and Payments.   Term and Installment Payments are per the table below. Purchaser shall have the option to prepay the 

Installment Payments due under this Schedule by paying the Concluding Balance shown in the table below, plus any other amounts 
due and owing at the time of prepayment, subject to per diem adjustment. 

 
4. Expiration.   Seller, at its sole determination, may choose not to accept this Schedule if the fully executed, original Agreement (including 

this Schedule and all ancillary documents) are not received by Seller at its place of business by 2/20/2012.  
 
5.  Multi-Year Services Payment.  The Multi-Year Services Payment to Cisco Systems, Inc., shall be $95,957.67. 
 
6. Opinion of Counsel.  Purchaser has provided the opinion of its legal counsel substantially in the form as attached as Exhibit B, hereto. 
 
7. Commencement Date: 2/8/2012 
 
The financing table below is net of the special fin ancing promotion payment from CDW in the amount of $5,339.11.  
This payment will be made by CDW to Seller.   
 

Payment 
No. 

Payment 
Due Date 

Payment 
Made by 
CDW 

Payment 
Made by 
Purchaser 

Concluding Balance (with 
Installment Payment on Due 
Date) 

1 8-Feb-2012 5,339.11  93,337.12 
2 8-Mar-2012  31,985.89 60,810.52 

3 8-Mar-2013  31,985.89 31,221.94 

4 8-Mar-2014  31,985.89 0.00 

 
IN WITNESS WHEREOF, Seller and Purchaser have caused this Schedule to be executed in their names by their duly authorized 
representatives. 
 

Seller: Key Government Finance, Inc.   Purchaser: Livingston County  
 
By: 

  
By: 

 
Name: 

  
Name: 

 
Title: 

  
Title: 

   
   

Attest By: 
   

Name: 
   

Title: 
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EXHIBIT A 

Services Description 
 
 
The Services are as set forth in that certain SMARTnet RENEWAL QUOTE FOR COUNTY OF LIVINGSTON, 
dated 2/6/2012 (the “Services Contract”), between Purchaser and CDW. 
 

Contract 
Type 

Contract 
Number 

Quote 
Number Service Description 

ESW NEW 3038725 Essential SW  

UCSS     
Unified Communications Software 
Subscription  

SNT 3829615 3038725 8x5xNext Business Day  
SNTP 3980357 3038725 Premium 24x7x4  
UCS7 91487663 3038725 UCS7  
ISV1 91484789 3038725 ISV1  
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EXHIBIT B 

 

Purchaser’s Counsel's Opinion  
 

 
 

[To be provided on letterhead of Purchaser’s counsel.] 
 
 
[Address to Seller and Purchaser] 
 
 
RE: Payment Plan Agreement between Key Government Finance, Inc. and Livingston County ("Purchaser"), in connection 
with the Payment Plan Agreement, and Schedule dated as of 2/8/2012, between Livingston County, as Purchaser, and Key 
Government Finance, Inc., as Seller, and any amendment or addendum thereto, if any (the “Payment Plan Agreement”), and 
the Services Contract, as such term is defined in the Payment Plan Agreement, between Vendor and Purchaser (together, the 
Payment Plan Agreement and Services Contract being referred to herein as, the “Agreement”).  We have examined the law 
and such certified proceedings and other papers as we deem necessary to render this opinion. 
 
 Based upon the foregoing, we are of the opinion that, under existing law: 
 
 1. Purchaser is a public body corporate and politic, duly organized and existing under the laws of the State, and 
has a substantial amount of one or more of the following sovereign powers:  (a) the power to tax, (b) the power of eminent 
domain, and (c) the police power.  
 
 2. Purchaser has all requisite power and authority to enter into the Agreement and to perform its obligations 
thereunder. 
 

3. All proceedings of Purchaser and its governing body relating to the authorization and approval of the 
Agreement, the execution thereof and the transactions contemplated thereby have been conducted in accordance with all 
applicable open meeting laws and all other applicable state and federal laws. 

 
 4. The Agreement has been duly executed and delivered by Purchaser and constitutes a legal, valid and binding 
obligation of Purchaser, enforceable against Purchaser in accordance with the terms thereof, except insofar as the enforce-
ment thereof may be limited by any applicable bankruptcy, insolvency, moratorium, reorganization or other laws of equitable 
principles of general application, or of application to municipalities or political subdivisions such as the Purchaser, affecting 
remedies or creditors' rights generally, and to the exercise of judicial discretion in appropriate cases. 
 
 5. As of the date hereof, based on such inquiry and investigation as we have deemed sufficient, no litigation is 
pending, (or, to our knowledge, threatened) against Purchaser in any court (a) seeking to restrain or enjoin the delivery of the 
Agreement; (b) questioning the authority of Purchaser to execute the Agreement, or the validity of the Agreement, or the 
payment of principal of or interest on, the Schedule; (c) questioning the constitutionality of any statute, or the validity of any 
proceedings, authorizing the execution of the Agreement; or (d) affecting the provisions made for the payment of or security for 
the Agreement. 
 
 This opinion may be relied upon by Seller, its successors and assigns, and any other legal counsel who provides an 
opinion with respect to the Agreement and the Schedule. 
 
Very truly yours, 
 
 
 
By:        
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EXHIBIT C 

 

Purchaser’s Certificate  
 

 
Re: Payment Plan Agreement, Key Government Finance, Inc. and Livingston County. 
 

The undersigned, being the duly elected, qualified and acting ____________________of the Livingston County 
("Purchaser") do hereby certify, as of 2/8/2012, as follows: 
 

 1. Purchaser did, at a meeting of the governing body of the Purchaser held ________________ by resolution 
or ordinance duly enacted, in accordance with all requirements of law, approve and authorize the execution and delivery of 
the above-referenced Payment Plan Agreement (the "Agreement") by the following named representative of Purchaser, to 
wit: 
 

NAMEOF EXECUTING OFFICIAL 
(Official who signed the documents.) 

TITLE 
OF EXECUTING OFFICIAL 

SIGNATURE 
OF EXECUTING OFFICIAL 

 
 

  

And/ Or 
 

  

 

 2. The above-named representative of the Purchaser held at the time of such authorization and holds at the 
present time the office set forth above. 
 

 3. The meeting(s) of the governing body of the Purchaser at which the Agreement was approved and 
authorized to be executed was duly called, regularly convened and attended throughout by the requisite quorum of the 
members thereof, and the enactment approving the Agreement and authorizing the execution thereof has not been altered 
or rescinded. All meetings of the governing body of Purchaser relating to the authorization and delivery of the Agreement 
have been: (a) held within the geographic boundaries of the Purchaser; (b) open to the public, allowing all people to attend; 
(c) conducted in accordance with internal procedures of the governing body; and (d) conducted in accordance with the 
charter of the Purchaser, if any, and the laws of the State. 
 

 4. No event or condition that constitutes, or with the giving of notice or the lapse of time or both would 
constitute, an Event of Default or an Event of Nonappropriation (as such terms are defined in the Agreement) exists at the 
date hereof with respect to this Agreement. 
 

 5. The acquisition of the Services, under the Agreement, has been duly authorized by the governing body of 
Purchaser.  
 

 6. Purchaser has, in accordance with the requirements of law, fully budgeted and appropriated sufficient 
funds for the current budget year to make the Payments scheduled to come due during the current budget year under the 
Agreement and to meet its other obligations for the current budget year and such funds have not been expended for other 
purposes. 
 

 7. As of the date hereof, no litigation is pending, (or, to my knowledge, threatened) against Purchaser in any 
court (a) seeking to restrain or enjoin the delivery of the Agreement or of other agreements similar to the Agreement; (b) 
questioning the authority of Purchaser to execute the Agreement, or the validity of the Agreement, or the payment of 
principal of or interest on, the Agreement; (c) questioning the constitutionality of any statute, or the validity of any 
proceedings, authorizing the execution of the Agreement; or (d) affecting the provisions made for the payment of or security 
for the Agreement. 
 

Livingston County 
Attest By: 
 
Title: 
 

SOMEONE OTHER THAN THE EXECUTING OFFICIAL(S) SHOWN ABOVE MUST SIGN HERE.  
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INVOICE INSTRUCTIONS 
(The information you provide enables us to invoice you correctly.) 

 
 
 

BILL TO ADDRESS: 
 
 
 
 
 

BILLING CONTACT: 
First, M.I. and Last Name: 
Title: 
Phone Number: 
Fax Number: 
 
 

PURCHASE ORDER NUMBER: 
Invoices require purchase order numbers:  YES _________  NO _________ 
Purchase Order Number: 
  
 
 

FEDERAL TAX ID NUMBER: 
 
 
 

ADDITIONAL INFORMATION NEEDED ON INVOICE: 
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INVOICE 
 
 

Key Government Finance, Inc. 
1000 S. McCaslin Blvd. 

Superior CO  80027 
 

Bill to:   Invoice No. Livingston -01 
Livingston County  Invoice Date: 2/8/12 
Greg Jolliff  Payment Plan No. TBD 
304 E. Grand River Ave., Suite 202  Purchase Order No.  
Howell, MI  48843  Contract No.  
  CSA No.  
  ACT No.  
  Reference:  

      
Qty Item  Description  Total 
1 Installment Payment Payment due 3/8/2012 $31,985.89 
    

    Tax  
    Balance Due $31,985.89 
      

Please remit funds to:   REMITTANCE INFORMATION 
Key Government Finance, Inc.   Date:  
Attn:  Suzanne Hoff   Amount Due:  
1000 S. McCaslin Blvd. 
Superior, CO  80027 

  Amount 
Enclosed: 

 

      
Contact Phone: 720-304-1419     

      
Please remember to:   
1) Make checks payable to Key Government Finance, Inc.   
2) Return a copy of this invoice with your payment.   
3) Keep a copy of this invoice for your records.   
4) Direct all inquiries to the contact listed above.   
   
   
Comments:   
   
   
   
   
   
   
   
 
 

 
 
 
 

 



RESOLUTION NO:

LIVINGSTON COUNTY DATE:

RESOLUTION AUTHORIZING THE LIVINGSTON COUNTY WEBSITE PROJECT REDESIGN 
PROJECT TO PROCEED

WHEREAS, Livingston County’s co.livingston.mi.us website has been operational for 11 years with the 
same overall look and minimal structure change; and

WHEREAS, the current website structure is not “user-friendly”; and

WHEREAS, the County wants to provide an expedient way for Livingston County customers to find and use 
current information and services on-line; and

WHEREAS, enabling swift access to information along with the addition of new on-line services, increases 
county revenues and reduces staff time required for over the counter transactions; and

WHEREAS, County Administration and Information Technology have been collaborating with Oakland 
County (winner of several website design awards) who will host our new website, help with the 
deployment of new on-line services, and mentor Livingston County staff; and,

WHEREAS, Cleary University and other educational institutions have been identified as a potential partners
to assist in the content migration; and,

WHEREAS, additional contractual services will be required for project management and website structure 
design, RFPs for these services will be submitted for approval to the board in the near future; 
and, 

WHEREAS, Livingston County will be entering into an Intergovernmental Agreement with Oakland County.

THEREFORE BE IT RESOLVED that the Livingston County Board of Commissioners hereby authorizes 

Livingston County Website Redesign Project to proceed.

AND BE IT FURTHER RESOLVED that the Livingston County Board of Commissioners hereby authorizes 

County Administration to enter into an Intergovernmental Agreement with Oakland County for 

services to be rendered for the Livingston County Website Redesign Project.

# # #

MOVED:
SECONDED:
CARRIED:



Livingston County Web Site Redesign Project

Executive Summary

2/9/2012 Page 1 of 2

Background

The Internet has become a critical component of effective, cost efficient service delivery for 
government agencies of all sizes. Constituents have come to expect that governments will 
implement and maintain Web-based technology services that enable self-service access to 
government information. Web-based technology implementations have the potential to transform 
the relationship between government and the people it serves, while also achieving significant 
benefits in cost savings and cost avoidance for government agencies. 

Livingston County would like to further increase the value and usefulness of its Web site 
resources through the incorporation of newer Web technologies that provide enhanced access 
and self-service functionality. To achieve this goal, the County is proposing a new public Web 
Site Portal, Content Management System, and E-commerce Service that will better serve the
County’s residents and other diverse audiences. These new services will provide easier public 
access to County information and online services, which will result in improved service, reduced 
costs, and potentially new revenue sources.

Major Objectives

The primary goals of the proposed Web site redesign project are focused on enhancing the 
accessibility and usability of the County’s Web resources, for both constituents and County staff. 
These objectives include:

 Create a unified County Web site strategy and governance model that represents all 
operational Departments and provides advanced Web technology solutions.

 Implement comprehensive Web site information architecture and navigation, along with 
current and relevant information and content.

 Implement consistent Web site user interface design and functionality.
 Implement a delegated Web site content management system and streamlined workflow 

so that Departments are able to maintain their own Web content.
 Improve and expand the County’s E-commerce capabilities and standardize the look and 

feel of existing Web applications
 Effectively launch and promote the new County Web Portal both internally and to the 

general public.
 Create and implement a sustainable long-term support and maintenance strategies.

Benefits

The proposed Web site redesign project includes new technologies and features designed to 
achieve maximum benefit for all internal and external Web site users. These benefits represent 
tangible and intangible improvements in service delivery, including:

 Increased accessibility and usability of the County Web site.
 Improved timeliness and accuracy of County Web site information.
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 New opportunities for information and service discovery for residents, visitors, 
businesses, other governments, employees and others using the Web.

 Increased public awareness and usage of County government programs and services.
 Innovative new approaches to a more accessible, productive and cost-effective County 

government.
 Potential cost-avoidance and/or cost recovery through improved service delivery and 

expanded E-commerce services.
 Continued development of innovative government technology solutions.

Conclusion

Livingston County can benefit from the implementation of new Web-based technologies that 
support enhanced accessibility and service delivery. The proposed Web site redesign project 
includes components designed to facilitate the County’s delivery of services to constituents, 
employees, local communities, businesses, and Web users throughout Michigan and around the 
world. By leveraging technology to create user-centric Web-based resources and opportunities 
for self-service, Livingston County can solidify its online presence while increasing operational 
efficiency and overall cost effectiveness.
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Requesting Department: Livingston County Administration

Leadership Group: Internal Services Other Departments Affected (if any): All

Project Sponsor: Belinda Peters Date Requested: Cost Line Item #:

Request Type: New Development Enhancement                Customer Support

Planned System Maintenance or Upgrade

IT Project Lead: Diane Gregor Other IT Department Contact: Candy Atkins

Project Manager/Leader: TBD – Outside Consultant?
Account 
Number:

Account 
Description:

Customer 
Name:

Grant Funded? Yes No Mandate? Yes No

Mandate Source:

Project Goal

To implement a new Public Web Site Portal, Content Management System, and E-commerce
Service that will better serve Livingston County’s citizens and other diverse audiences so that it
will provide easier public access to County information and online services, which will result in 
improved service, reduced costs, and potentially new revenue sources.

Business Objective (1)

To perform overall strategic and project management activities so that project execution is timely 
with appropriate governance, quality and cost controls. 

Major Deliverables

 Public Web Portal Strategy
 Governance Plan
 Detailed Project Plan, Schedule, and Return on Investment
 Risk Management Plan
 Communication Plan
 Issue Logs

Approach

 Solicit feedback from internal stakeholders to determine project estimates, resource 
availability, and governance requirements

 Create detailed Project Plan and Work Breakdown Schedule
 Detail anticipated costs and benefits (ROI)
 Create Risk Management Plan
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 Develop protocol for communications and project reporting (Communication Plan)
 Develop Governance Plan
 Update Portal Strategy
 Create Issue Logs
 Present to IT Steering Committee for approval
 Manage project budget, resources and timeline

Business Objective (2)

Present current and relevant information on the Public Web Portal that is organized in an intuitive 
way so that information and online services may be easily accessed in order to be as self-service 
as possible.

Major Deliverables

 Requirements for Content and Taxonomy
 Request for Quote (if required)
 Detailed Taxonomy
 Content Inventory
 Updated content
 Web Content Standards
 Content Maintenance Plan

Approach

 Determine staffing/resources required
 Meet with stakeholders to gather and document requirements
 Evaluate solution alternatives based on requirements
 Conduct cost/benefit analysis of alternatives and recommend a solution
 Review/send RFP based on requirements (if required)
 Review proposals; select or decide to build a solution
 Create web content editorial team
 Review and revise content
 Create Taxonomy
 Present to IT Steering Committee for Approval
 Create web content standards guide
 Create content maintenance plan

Business Objective (3)

Improve the appearance, usability, functionality and accessibility of the County’s Public Web 
Portal; and accurately track detailed statistical information related to its usage in order to conduct 
ongoing analysis of content and service consumption to determine any necessary strategic 
changes that may be needed based on data and trends.
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Major Deliverables

 Requirements for Design, including Usability, Functionality and Accessibility
 Domain Name Strategy
 Web Design and Graphics
 Public Web Portal that is accessible in multi-format devices (i.e., mobile, etc.)
 Integrated Search
 Statistical Tracking Software
 Tracking and Reporting Methodology (metrics)
 Documentation related to Statistical Tracking Software
 Integrated functionality and features that may include Web 2.0 and interactive 

capabilities

Approach

 Meet with stakeholders to gather and document requirements
 Determine Domain Name Strategy
 Create Design based on requirements
 Present to IT Steering Committee for Approval
 Build/test Web Portal
 Implement Functionality Features based on requirements
 Make DNS changes as needed
 Implement/Document Statistical Tracking Software
 Determine/Document Tracking and Reporting Methodology (metrics)

Business Objective (4)

Delegate the County’s Public Web Portal Content Maintenance function in order to publish more
timely, relevant and accurate content in a sustainable management model.

Major Deliverables

 Requirements for Content Management
 Delegated Content Management System
 Inventory of all County Content Managers
 Training and Communication Plan
 Training
 Content Management Support Documentation and Standards

Approach

 Meet with stakeholders to gather and document requirements
 Create Inventory of Web Content Managers
 Create Training Plan
 Present to IT Steering Committee for Approval
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 Implement Content Management System

 Communicate with County Content Managers
 Conduct Training and Hand-offs

Business Objective (5)

Improve and expand E-commerce and integrate/update existing County applications with new 
Public Web Portal Design in order to increase volume and use of County’s online services. 

Major Deliverables

 E-commerce System for taking payments online
 Back-end System for Administration of E-Commerce System and Reporting
 Inventory of Existing and Potential E-commerce Services
 Implement new E-commerce Services
 Administrative Training
 Graphics and Support Documentation related to application change requirements

Approach

 Meet with stakeholders to gather and document requirements
 Present to IT Steering Committee for Approval
 Implement E-commerce System
 Implement application changes
 Implement new E-commerce Service changes
 Create E-commerce System Training/Support Documentation
 Create documentation related to design changes on applications
 Conduct Training

Business Objective (6)

Launch and promote the County’s new Public Web Portal through an awareness and education 
campaign both internally and externally. 

Major Deliverables

 Requirements for launch and marketing
 Launch and marketing plan
 Launch and marketing materials as needed
 Executed launch and marketing campaign 

Approach

 Meet with stakeholders to determine requirements
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 Create Marketing Plan and inventory of Target Markets
 Create Marketing Materials

 Present to IT Steering Committee for Approval
 Implement Launch and Marketing Campaign

Business Objective (7)

Provide effective post-implementation support of the County’s Public Web Portal in a sustainable 
manner in order to mitigate technical issues and maintain the integrity of content, structure, 
design, and progress tracking.

Major Deliverables

 Support Plan
 Maintenance Plan
 Disaster Recovery Plan
 Statistical Reporting Strategy and Solution

Approach

 Determine staffing/resources required
 Create Support Plan
 Create Maintenance Plan
 Create Disaster Recovery Plan
 Create Statistical Reporting Strategy and Solution
 Present to IT Steering Committee for Approval and Final Sign-Off
 Implement Support, Maintenance and Disaster Recovery Plans

Benefits

See Return on Investment (ROI) Analysis Document

Impact

Number of Users

20 local cities, villages and townships

More than 180,000 Livingston County residents

All Livingston County website visitors external to the county

Divisions
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All Livingston County departments.

Leadership Groups

Technology Committee

Risk

Business Environment

High - Project will dramatically change existing business processes or will negatively 
effect the business environment if implementation is unsuccessful.

Technical Environment

High - New or non-standard technology.

Assumptions

Staffing IT Staffing: resources will be available for the hours indicated per the attached 
project plan.  TBD

 A source system expert may be assigned to the project. This is an individual, usually from 
IT, or a contractor who is needed on the project for a small amount of time to provide 
knowledge of an existing computer system. He or she may consult with other team 
members, review deliverables, etc. However, the source system expert is not typically a 
full-time resource on the project and is not assigned major work tasks. 

Other Staffing: additional staffing will be available as follows: 

Role: Name Hours per Day

Project Sponsor: Belinda Peters N/A

Facilities

 IT has room available for contracted staff (Project Manager, Cleary students, etc.)
to work on this project.

 A training facility will be scheduled to accommodate the necessary training.

Technical
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 The connection (VPN or other) needs to be determined between Oakland and 
Livingston County IT staff.

Funding

 New on-line services will provide additional convenience fees.  Depending upon 
the actual service, it could be a new revenue source.  

 The Board of Commissioners will determine the funding of this project.

Constraints

 Funding must be made available to purchase hardware and/or software as needed, 
provide training, consulting services, etc.

 Resources will need to be made available to execute the scope of this project.
 Staffing levels will need to be available to support the effort in a long-term manner.

Exclusions

 This project does not include an Intranet or Extranet capabilities.
 Expansion of social media beyond what already exists at the County.
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PROJECT PHASE AUTHORIZATION

Phase(s): 

Total Estimated Application Services                         Hours: Cost:

Total Estimated Technical Systems    Hours: Cost:

Total Estimated Public Safety    Hours: Cost:

Total Estimated Internal Services    Hours: Cost:

IT Application Services Manager Approval: Date:

IT Network Systems Manager Approval: Date:

Public Safety Steering Committee Approval (if applicable): Date:

Requesting Department Head Approval: Date:

IT Management Approval:

Approved: Yes No Date:

Reason:

Project Sponsor Approval:

Title: Date:

PROJECT SUMMARY

Authorized Development  (see above) Hours: Cost:

Preliminary Estimated Development for Future Phases Hours: Cost:

Grand Total Estimated Development Hours: Cost:
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PROJECT COMPLETION AUTHORIZATION

Customer Acceptance of Product:

Title: Date:

Project Team Review: Date:



Memorandum

To: Livingston County Board of Commissioners

From: Paul McNamara, IT Director

Date: 2/8/2012

Re: Livingston County Website Redesign Project

Attached for your consideration is a resolution that asks for permission to proceed with the 
Livingston County Website Redesign Project.  The goal of this project is to create a state of the 
art, award winning site that will increase county revenues and decrease over the counter 
transactions.

We’ve been collaborating with Oakland County, winner of numerous website awards, to host a 
redesigned, restructured website.  Oakland County will assist us with the setup of the new 
environment as well as mentoring us through the transition process.  We’ve also been in 
discussions with Cleary University; who has offered to assist us with the migration of the current 
website content to the new redesigned website.

As we proceed, we’ll require additional contractual services for project management and website 
structure design that will require the RFP process.  We will be bringing the RFPs forward for 
approval in the near future.

If you have any questions regarding this matter please contact me.

LIVINGSTON COUNTY, MICHIGAN
INFORMATION TECHNOLOGY

304 E. Grand River, Suite 101 – Howell, MI  48843
Phone 517.548.3230 Fax 517.545.9608

Web Site: co.livingston.mi.us



Project ID: LCAdmin001 Oakland County -- Livingston County Web Redeisgn
Return on Investment Analysis

Project Summary

As Of: January 3, 2012

Description Year 1 Year 2 Year 3 Year  4 Year 5 Year 6 Total

Benefits/Savings:
Tangible Benefits Subtotal: 95,116 126,821 126,821 126,821 126,821 126,821 729,221
Cost Avoidance Subtotal: 30,887 51,153 62,224 62,224 62,224 62,224 330,936

Costs:
Development Services Cost Subtotal: 302,434 87,720 107,678 107,678 107,678 118,521 831,709
Infrastructure Subtotal: 2,065 2,065 2,065 2,065 2,065 2,065 12,390
Software Subtotal: 4,199 4,199 4,199 4,199 4,199 4,199 25,196
Training Subtotal: 14,000 250 250 250 250 250 15,250

Annual Statistics:
Annual Total Savings 126,003 177,974 189,045 189,045 189,045 189,045 1,060,156
Annual Total Costs 322,698 94,234 114,192 114,192 114,192 125,035 884,545

Annual Return on Investment (196,696) 83,739 74,853 74,853 74,853 64,010 175,612
Annual Costs/Savings Ratio 256.10% 52.95% 60.40% 60.40% 60.40% 66.14%

Project Cumulative Statistics:
Cumulative Total Savings 126,003 303,976 493,021 682,066 871,111 1,060,156 1,060,156
Cumulative Total Costs 322,698 416,933 531,125 645,317 759,509 884,545 884,545

Cumulative Return on Investment (196,696) (112,956) (38,104) 36,749 111,602 175,612 175,612
Cumulative Cost/Savings Ratio 256.10% 137.16% 107.73% 94.61% 87.19% 83.44% 83.44%

Year Positive Payback Achieved Year  4 Year  4
State or Federal Mandate?

Signatures:

Benefits Reviewed By Project Sponsor Date:

Costs (including IT Resources) Reviewed By 
Information Technology Project Manager Date:

@BCL@BC06F083.xls/Project Summary
Date Printed: 2/14/2012
Page 1 REV: June 27, 2011



Project ID: LCAdmin001 Oakland County -- Livingston County Web Redeisgn
Return on Investment Analysis

Savings Detail

As Of: January 3, 2012

Affects Project ROI? Potential Savings Extensions

Benefit/Savings Description
Project Savings 

Category Budget Category/Funding Source
Unit 
Desc Units

Rate per 
Unit Total Savings

Annual 
Multiplier Y1 Y2 Y3 Y4 Y5 Y6 Y1 Y2 Y3 Y4 Y5 Y6

Projected new online services 
convenience fee revenue Tangible Benefit 126,821 1 126,821 x x x x x x 95,115.75 126,821.00 126,821.00 126,821.00 126,821.00 126,821.00
Reduce the number of over-the-counter 
transactions Cost Avoidance 44,286 1 44,286 x x x x x x 22,143.00 33,214.50 44,286.00 44,286.00 44,286.00 44,286.00
FlareHosting - ISP Cost Avoidance 450 1 450 x x x x x 450.00 450.00 450.00 450.00 450.00
Current cost of website maintenance Cost Avoidance 17,488 1 17,488 x x x x x x 8,744.00 17,488.00 17,488.00 17,488.00 17,488.00 17,488.00
Increase efficiency and reduce 
redundancy Intangible Benefit 0
Improved customer satisfaction Intangible Benefit 0

Cross promotion of content among 
county and with related organizations Intangible Benefit 0
Improved usability Intangible Benefit 0
Leverage exisiting content Intangible Benefit 0
Improve brand awareness Intangible Benefit 0
Expand service offerings for clients and 
community stakeholders Intangible Benefit 0
Improve client accessibility to content 
and resources Intangible Benefit 0
Encourage community collaboration and 
information sharing Intangible Benefit 0
Allow global access to content, 
information, and products Intangible Benefit 0
Increase awareness of programs & 
services Intangible Benefit 0
Improve client ability and knowledge of 
planning processes and tools through 
education Intangible Benefit 0
Improve awareness of quality of life in 
Livingston County Intangible Benefit 0

Increase sales products and services Intangible Benefit 0

TBD Intangible Benefit 0
TBD Intangible Benefit
TBD Intangible Benefit
TBD Intangible Benefit
TBD Intangible Benefit
TBD Intangible Benefit
TBD Intangible Benefit
TBD Intangible Benefit

@BCL@BC06F083.xls/Savings Detail
Date Printed: 2/14/2012
Page 2 REV: June 27, 2011



Project ID: LCAdmin001 Oakland County -- Livingston County Web Redeisgn
Return on Investment Analysis

Savings Summary

As Of: January 3, 2012

Benefit/Savings Description Year 1 Year 2 Year 3 Year  4 Year 5 Year 6 Total

Tangible Benefit:
Projected new online services convenience 
fee revenue 95,116 126,821 126,821 126,821 126,821 126,821 729,221

Tangible Benefits Subtotal: 95,116 126,821 126,821 126,821 126,821 126,821 729,221

Cost Avoidance:
Reduce the number of over-the-counter 
transactions 22,143 33,215 44,286 44,286 44,286 44,286 232,502
FlareHosting - ISP 450 450 450 450 450 2,250
Current cost of website maintenance 8,744 17,488 17,488 17,488 17,488 17,488 96,184

Cost Avoidance Subtotal: 30,887 51,153 62,224 62,224 62,224 62,224 330,936

Intangible Benefit:

Increase efficiency and reduce redundancy 
Improved customer satisfaction
Cross promotion of content among county 
and with related organizations
Improved usability
Leverage exisiting content
Improve brand awareness
Expand service offerings for clients and 
community stakeholders
Improve client accessibility to content and 
resources
Encourage community collaboration and 
information sharing
Allow global access to content, information, 
and products

Increase awareness of programs & services
Improve client ability and knowledge of 
planning processes and tools through 
education
Improve awareness of quality of life in 
Livingston County
Increase sales products and services

Savings Total: 126,003 177,974 189,045 189,045 189,045 189,045 1,060,156

@BCL@BC06F083.xls/Savings Summary
Date Printed: 2/14/2012
Page 3 REV: June 27, 2011



Project ID: LCAdmin001 Oakland County -- Livingston County Web Redeisgn
Return on Investment Analysis

Cost Detail

As Of: January 3, 2012

Affects Project ROI? Potential Cost Extensions

Cost Description
Project Cost 

Category
Budget Category/Funding 

Source
Unit 
Desc Units

Rate per 
Unit Total Cost

Annual 
Multiplier Y1 Y2 Y3 Y4 Y5 Y6 Y1 Y2 Y3 Y4 Y5 Y6

Additional IT and Staff Hours - Content 
maintenance

Development 
Services 25348 1 25,348 x x x x x x 25,348.00 25,348.00 25,348.00 25,348.00 25,348.00 25,348.00

IT Hours - Project Manager
Development 
Services 2080 80 166,400 x 166,400.00

IT Hours - Content migration
Development 
Services 197.6 40 7,904 x 7,904.00

Bank fees for new on-line services
Development 
Services 1 0 x x x x x x 27,266.00 40,900.00 54,533.00 54,533.00 54,533.00 54,533.00

Oakland County fees
Development 
Services 126821 1 126,821 x x x x x x 12,650.00 18,976.00 25,301.00 25,301.00 25,301.00 36,144.00

User Hours - New Development
Development 
Services 0

Contractor Professional Services
Development 
Services 0

Taxonomy
Development 
Services 50000 1 50,000 x 50,000.00

  Web Publishing Kit (Includes VPN 
Costs)

Development 
Services 10370 1 10,370 x 10,370.00

  Support and Maintenance (Estimated 
24 hours per year)

Development 
Services 104 24 2,496 1.000 x x x x x x 2,496.00 2,496.00 2,496.00 2,496.00 2,496.00 2,496.00

Development Services Subtotal 302,434.00 87,720.00 107,678.00 107,678.00 107,678.00 118,521.00

Infrastructure
  Server Hosting Costs Infrastructure 415 1 415 1.000 x x x x x x 415.00 415.00 415.00 415.00 415.00 415.00

  Internet Bandwidth Infrastructure 750 1 750 1.000 x x x x x x 750.00 750.00 750.00 750.00 750.00 750.00

  eCommerce Fee Infrastructure 900 1 900 1.000 x x x x x x 900.00 900.00 900.00 900.00 900.00 900.00

Infrastructure Subtotal 2,065.00 2,065.00 2,065.00 2,065.00 2,065.00 2,065.00

Software
  SharePoint Cal's for Partners 
($67.73/cal)*62 Software 67.73 62 4,199 1.000 x x x x x x 4,199.26 4,199.26 4,199.26 4,199.26 4,199.26 4,199.26

Software Subtotal 4,199.26 4,199.26 4,199.26 4,199.26 4,199.26 4,199.26

Training
  Content Migration Workshop(s) - Up 
to 16 Participants Training 9000 1 9,000 x 9,000.00

  Content Manager Training (Estimated 
$125/person*40 students) Training 125 40 5,000 x 5,000.00

  Content Manager Training ($250/yr) Training 250 1 250 x x x x x 250.00 250.00 250.00 250.00 250.00
Training Subtotal 0 14,000.00 250.00 250.00 250.00 250.00 250.00

0
0
0
0
0
0
0
0
0
0
0
0
0
0

@BCL@BC06F083.xls/Cost Detail
Date Printed: 2/14/2012
Page 4 REV: June 27, 2011



Project ID: LCAdmin001 Oakland County -- Livingston County Web Redeisgn
Return on Investment Analysis

Cost Summary

As Of: January 3, 2012

Cost Description Year 1 Year 2 Year 3 Year  4 Year 5 Year 6 Total

Development Services:
Additional IT and Staff Hours - Content 
maintenance 25,348 25,348 25,348 25,348 25,348 25,348 152,088
IT Hours - Project Manager 166,400 166,400
IT Hours - Content migration 7,904 7,904
Bank fees for new on-line services 27,266 40,900 54,533 54,533 54,533 54,533 286,298
Oakland County fees 12,650 18,976 25,301 25,301 25,301 36,144 143,673
User Hours - New Development
Contractor Professional Services
Taxonomy 50,000 50,000

  Web Publishing Kit (Includes VPN Costs) 10,370 10,370
  Support and Maintenance (Estimated 24 
hours per year) 2,496 2,496 2,496 2,496 2,496 2,496 14,976

Development Services Cost Subtotal: 302,434 87,720 107,678 107,678 107,678 118,521 831,709
Infrastructure:

  Server Hosting Costs 415 415 415 415 415 415 2,490
  Internet Bandwidth 750 750 750 750 750 750 4,500
  eCommerce Fee 900 900 900 900 900 900 5,400

Infrastructure Subtotal: 2,065 2,065 2,065 2,065 2,065 2,065 12,390 

Software:
  SharePoint Cal's for Partners 
($67.73/cal)*62 4,199 4,199 4,199 4,199 4,199 4,199 25,196

Software Subtotal: 4,199 4,199 4,199 4,199 4,199 4,199 25,196 

Training:
  Content Migration Workshop(s) - Up to 16 
Participants 9,000 9,000
  Content Manager Training (Estimated 
$125/person*40 students) 5,000 5,000
  Content Manager Training ($250/yr) 0 250 250 250 250 250 1,250

Training Subtotal: 14,000 250 250 250 250 250 15,250

Costs Total: 322,698 94,234 114,192 114,192 114,192 125,035 884,545

@BCL@BC06F083.xls/Cost Summary
Date Printed: 2/14/2012
Page 5 REV: June 27, 2011



Project ID: LCAdmin001 Oakland County -- Livingston County Web Redesign
Return on Investment Analysis

Assumptions

As Of: January 3, 2012

Date Assumption Description

 - Day-to-day Web Site Content Management  is done by Livingston County.
 - Content Migration Workshop consists of 6 four hour sessions designed to guide your team through the migration process.  
 - Taxonomy and full site Architecture (departments) is not included.
 - Assistance can be provided in negotiating contracts for Third Party Web Tools such as GovDelivery, Readspeaker, etc.
 - Does not include Application development and hosting.
 - Partner Status for Use of CALS thru Enterprise Agreement otherwise SPLA may apply.
 - On-going training depends on demand.  On-going estimate is based on 2 additional classes per year.
 - Additional IT and staff hours for year one may be used for content review and migration.
 - Content migration to be done primarily (90%) by Cleary University interns at no cost to Livingston County.
 - FlareHosting ISP has been paid for 2012.
 - Additional gross enhanced access fee revenue is projected to reached $126,821 over the course of three years.  This is calculated at 75% 
for year one and fully realized at 100% for the remaining years.

@BCL@BC06F083.xls/Assumptions
Date Printed: 2/14/2012
Page 6 REV: June 27, 2011



Livingston County Payback and Enhanced Access Fees

To provide the Web publishing suite without eCommerce, the initial cost to Livingston
County will be $28,569.26.  Annual costs for support and maintenance, server hosting, 
internet bandwidth and SharePoint CAL’s currently anticipated to be $7,860.26 per year.  

Initial Cost
  Web Publishing Kit (Includes VPN Costs) $10,370.00
  SharePoint Cal's for Partners ($67.73/cal)*62 $4,199.26
  Content Migration Workshop(s) - Up to 16 Participants $9,000.00
  Content Manager Training (Estimated $125/person*40 students) $5,000.00

$28,569.26
Ongoing Cost – no eCommerce

  Support and Maintenance (Estimated 24 hours per year) $2496.00
  Server Hosting Costs $415.00
  Internet Bandwidth $750.00
  SharePoint Cal's for Partners ($67.73/cal)*62 $4,199.26

$7,860.26 

Upon transferring eCommerce to Oakland County in phase II of the project, the ongoing 
annual costs for server hosting, internet bandwidth and SharePoint CAL’s as well as the 
$900 eCommerce cost will be taken from the net enhanced access fees collected for 
these services.  The annual costs to Oakland County will be paid from the net enhanced 
access fees before any revenue will be returned to Livingston County.  Once the 
expenses to Oakland County have been covered, there will be a 35%-65% split of any 
additional fees collected between Oakland County and Livingston County for the first 
four years of the agreement. For year five and beyond there will be a 50%-50% split of 
any additional fees collected between Oakland County and Livingston County.  The 
model for eCommerce fees will be recalculated annually.  Reporting and payment will 
be calculated quarterly.

Ongoing Cost – with eCommerce

  Support and Maintenance (Estimated 24 hours per year) $2496.00
  Server Hosting Costs $415.00
  Internet Bandwidth $750.00
  SharePoint Cal's for Partners ($67.73/cal)*62 $4,199.26
  eCommerce fee $900.00

$8,760.26 

An example of the enhanced access fee model is referenced below:



EXAMPLE FOR YEAR ONE WITH ADJUSTED SHARE OF REVENUE

FIRST QUARTER
Gross Enhancement Fees Collected $25,000 

Net Enhanced Access Fees Collected (43% of gross) $14,250 

Oakland County Costs – see above $8,760 

Net Revenue from Enhanced Access Fees $5,490 

Oakland County Share 35% $1,921.50 
Livingston County Share 65% $3,568.50 

SECOND QUARTER
Enhancement Fees Collected $25,000 

Net Enhanced Access Fees Collected $14,250 

Oakland County Share $4,987.50 
Livingston County Share $9,262.50 

THIRD QUARTER
Enhancement Fees Collected $25,000 

Net Enhanced Access Fees Collected $14,250 

Oakland County Share $4,987.50 
Livingston County Share $9,262.50 

FOURTH QUARTER
Enhancement Fees Collected $25,000 

Net Enhanced Access Fees Collected $14,250 

Oakland County Share $4,987.50 
Livingston County Share $9,262.50 



RESOLUTION NO:

LIVINGSTON COUNTY DATE:

RESOLUTION AUTHORIZING A CONTRACT WITH THE MICHIGAN DEPARTMENT OF 
CORRECTIONS (MDOC) TO PROVIDE ELECTRONIC MONITORING SERVICES - COMMUNITY 
CORRECTIONS

WHEREAS, Livingston County Community Corrections has a need for electronic monitoring services; and

WHEREAS, Michigan Department of Corrections (MDOC) via the Community Corrections  PA 511 
Contract for the 2012 grant year has authorized the payment of fees for the electronic 
monitoring of indigent offenders under the pretrial program; and

WHEREAS, Electronic Monitoring (SCRAM tethers, Sobrietors, and RF devices) supplied through the 
MDOC Electronic Monitoring Center Contract would be fully reimbursable up to the amount 
specified in the PA 511 pretrial portion of the grant covering electronic monitoring; and,

WHEREAS, Community Corrections would not exceed the amount of funds provided in the PA 511 plan for 
Electronic Monitoring; and

WHEREAS, The MDOC, Electronic Monitoring Center of Lansing, Michigan, is currently successfully used 
by probation and parole in Livingston County and The Electronic Monitoring Center has 
submitted a quote that will provide Electronic Monitoring Services at the rate of $6.50 per day 
for Sobrietor or RF; $7.75 per day for BOTH Sobrietor and RF; and $12 per day for SCRAM
for the period of February 15, 2012 through September 31, 2012.

WHEREAS, funding for same is available through the MDOC PA 511 grant through the Office of 
Community Alternatives which provides funding for the local Community Corrections program.

THEREFORE BE IT RESOLVED that the Livingston County Board of Commissioners hereby authorizes 

entering into an agreement with MDOC Electronic Monitoring Center for Electronic 

Monitoring Services at the rates stated above for the period of February 15, 2012 through 

September 31, 2012

BE IT FURTHER RESOLVED that the Chairman of the Board of Commissioners be authorized to sign the 

above-referenced contract upon approval as to form by Civil Counsel for a sum not to exceed 

$5,000.00.

BE IT FURTHER RESOLVED that, upon satisfactory performance of the contract, as determined by the 

County Administrator, the Board Chairperson be authorized to sign a 1 year renewal as 

approved as to form by Civil Counsel.

# # #

MOVED:
SECONDED:
CARRIED:



Memorandum

To: Livingston County Board of Commissioners

From: Diane Bockhausen, Manager

Livingston County Community Corrections

Date: 2/1/2012

Re: Contract for Electronic Monitoring with MDOC

Community Corrections has received funding through the 2012 Community Corrections PA 511 
Grant to support a pretrial release program.  As part of this pretrial program, Community 
Corrections has proposed MDOC fund $2,941 (not to exceed $5,000 if funds can be moved from 
another line item) in Electronic Monitoring for indigent offenders.  The PA 511 Grant will only 
reimburse up to $6.50 per day for Radio Frequency or Sobrietor units and $12 per day for 
SCRAM devices.  
Community Corrections currently contracts with House Arrest for Electronic Monitoring 
Services.  House Arrest has a different fee scale for the RF and SCRAM and does not provide 
the Sobrietor. MDOC will not reimburse for the full amount that House Arrest charges for 
electronic monitoring devices. It is apparent that contracts with both the MDOC Electronic 
Monitoring Center and House Arrest are needed because, in addition to financial concerns, 
MDOC will not permit offenders to pay direct.  Where offenders can afford to pay for their own 
Electronic Monitoring Device, House Arrest will be used so the maximum number of non-
violent offenders can be released from jail pending trial.  Where indigent pretrial offenders are 
monitored as part of the MDOC PA 511 Grant, the MDOC Electronic Monitoring Center will be 
used.

If you have any questions regarding this matter please contact me.

LIVINGSTON COUNTY, MICHIGAN
DEPARTMENT OF COMMUNITY CORRECTIONS

200 S. Highlander Way Howell, MI 48843
Phone 517-540-7620 Fax 517-546-8358

Web Site: communitycorrections@co.livingston.mi.us



RESOLUTION NO:

LIVINGSTON COUNTY DATE:

RESOLUTION AUTHORIZING LIVINGSTON COUNTY CLERK TO OFFER PHOTO 
ID CARD TO U.S. MILITARY VETERANS RESIDING IN LIVINGSTON COUNTY -
BOARD OF COMMISSIONERS / GENERAL GOVERNMENT / FINANCE / BOARD

WHEREAS, many area businesses offer veterans a discount as a way to express gratitude for 
our veterans' service to the United States of America; and

WHEREAS, those businesses ask for proof of military service and there is no easily available 
veterans ID card for those who served; and 

WHEREAS, the Livingston County Clerk maintains records of military discharge certificates 
or DD214 forms, which veterans can currently file; and

WHEREAS, DD214 forms are large, do not easily fit in wallet, can easily wrinkle or tear, can 
easily be lost and losing same risks disclosure of veterans' personal information; 
and

WHEREAS, the Livingston County Clerk's office has equipment to produce similar ID cards 
for Concealed Pistol Licenses; and

WHEREAS, the Livingston County Clerk's office wishes to provide this service to assist
Livingston County veterans, and the Livingston County Veterans Affairs Office
supports this assistance to veterans.

THEREFORE BE IT RESOLVED that the Livingston County Board of Commissioners

hereby authorizes the Livingston County Clerk to offer photo identification cards 

to United States military veterans residing in Livingston County who produce 

valid photo identification and a valid copy of their DD214 attesting to their 

United States military service.

BE IT FURTHER RESOLVED that the Livingston County Board of Commissioners 

authorizes a fee to be collected of $10 per card to ensure 100% cost recovery to 

Livingston County for providing this service.

BE IT FURTHER RESOLVED that the Livingston County Board of Commissioners 

establishes this authority upon adoption of this Resolution.

# # #

MOVED:

SECONDED:

CARRIED:



RESOLUTION NO:

LIVINGSTON COUNTY DATE:

RESOLUTION AUTHORIZING OUT OF STATE TRAVEL FOR L.E.T.S. OPERATIONS 
MANAGER AND DRIVER TRAINER TO ATTEND THE F.T.A. DRUG AND ALCOHOL 
CERTIFICATION CLASS AND CONFERENCE IN MIAMI, FL. April 9 - 13, 2012 – L.E.T.S.

WHEREAS,   it is the policy of Livingston County that out of state travel be held to a minimum 
and usually only Department Heads are authorized any travel outside Michigan; 
and

WHEREAS, the Federal Transit Administration mandates every transit agency that is a direct 
recipient for Federal Funds to send their Drug and Alcohol Program 
Administrator and Deputy Administrator to the 7th Annual FTA Drug and 
Alcohol Program Conference being held in Miami, FL. April 9 –13,  2012; and

WHEREAS,   this is the only Drug & Alcohol program being offered by the F.T.A. in CY 2012;
and 

WHEREAS,   Federal and State grant funds are available and are approved for this use, along 
with fare box revenues, to pay 100% of the costs of attending this program.

THEREFORE BE IT RESOLVED THAT The Livingston County Board of Commissioners 

approves out of state travel for L.E.T.S. Operations Manager and L.E.T.S. Trainer                  

to attend the Federal Transit Administration’s Drug and Alcohol Training and 

Certification Conference in Miami, FL from April 9 through April 13, 2012 with 

no funding being paid from the Livingston County General Fund or any other 

County funds. 

BE IT FURTHER RESOLVED THAT there is no cost for the training itself, however, it is 

estimated that the total cost of lodging, Airfare and transfers, and food is not to 

exceed Two Thousand Four Hundred Fifty dollars ($2,450) and is included in the 

L.E.T.S. 2012 Budget.

# # #

MOVED:

SECONDED:

CARRIED:



Memorandum

To: Livingston County Board of Commissioners

From: Doug Britz – L.E.T.S.  Director

Date: 1/16/2012

Re: RESOLUTION AUTHORIZING OUT OF STATE TRAVEL FOR L.E.T.S. 

OPERATIONS MANAGER AND DRIVER TRAINER TO ATTEND THE F.T.A. 

DRUG AND ALCOHOL CERTIFICATINO CLASS AND CONFERENCE IN 

MIAMI, FL. APRIL 9 -13, 2012 – L.E.T.S. /General Government

Attached for your consideration and approval is a resolution to allow out of state travel for the 
Operations Manager and Driver Trainer to attend the 7th annual Federal Transit Administration 
(F.T.A.) National drug and alcohol training in Miami, Florida, April 9 – April 13, 2012. 

As a direct recipient of Federal Funds, Livingston Essential Transportation Service is responsible 
to administer and monitor the Federal Drug and Alcohol program and mandates attendance every 
year at the Drug and Alcohol certification program.

The Federal Transit Administration’s annual conference is coming up and they have notified us 
that they recommend attendance by both our Primary and Back up Drug & Alcohol Policy 
administrators. As with other departments within the County, we are looking toward the future 
and preparing to train for back up positions in all phases of our administration. 

As was the case last year in St. Louis, MO. this F.T.A. training is limited, so we have made 
tentative plans to attend. Please note that the certification training and conference is at “No Cost” 
to Livingston County. Lodging, Airfare and Transfers, and food are at the attendee’s (L.E.T.S.) 
expense. L.E.T.S. is a leader here in Michigan and nationally with its Drug and Alcohol policy.

According to FTA, this is the only training of its type currently being scheduled for 2012. The 
liability exposure on not following the Drug and Alcohol policy could be formidable. This is a 
certificate program which I think we should avail ourselves. Further, it has been suggested by 

LIVINGSTON COUNTY, MICHIGAN
DEPARTMENT OF L.E.T.S.

3950 W. Grand River, Howell, MI 48855
Phone517-546-6600 Fax 517-546-5088

Web Site: co.livingston.mi.us



Page 2
Drug and Alcohol Out of State Training

our Attorney for Transit Issues that we have a back up on staff to administer the various phases 
of the policy in the absence of the primary administrator. 

The total cost of this training is Federal and State Grant eligible as an allowable expense and not 
to exceed Two Thousand Four Hundred Fifty dollars ($2,450).  Thus all costs will be borne by 
Federal and State grant monies with any balance made up from local farebox revenue. L.E.T.S. 
did budget for this training in its 2012 budget.

Should you have any questions, I can be contacted at ext 7847 or 517-540-7847.



RESOLUTION NO:

LIVINGSTON COUNTY DATE:

RESOLUTION AUTHORIZING THE REORGANIZATION OF THE L.E.T.S. 
DEPARTMENT– L.E.T.S./General Government/Finance/Board

WHEREAS, the current staff positions and staffing hours within the LETS Department have 
been evaluated over the past six months; and

WHEREAS, it is being recommended by the Department Director that a reorganization of 
personnel be implemented in order to provide adequate services transportation 
services; and

WHEREAS, the position of Senior Dispatcher has been held vacant since the promotion of the 
current Operation Manager; and

WHEREAS, the transportation department would like to fill the vacant Senior Dispatcher 
position with a current employee; and

WHEREAS, the vacated Dispatcher position will also be filled by a current employee; and

WHEREAS, the vacated driver position will be filled by a current temporary employee; and

WHEREAS, all positions will be filled per the new L.E.T.S. promotion policy; and

WHEREAS, the total cost of the reorganization of the department will be $26,003 for 2012; 
and

WHEREAS, the proposed amendment ensures compliance with the Uniform Budgeting and 
Accounting Act, as amended.

THEREFORE BE IT RESOLVED that the Board of Commissioners authorize the following 

positions for the LETS Transportation Department:

Current Proposed
Director 1 1
Fin Analyst 0.2 0.2
Admin Aide 0.5 0.5
Sr. Disp 0 1

Disp/Driver 3 3
Ops Mgr 1 1
Maint Spvsr 1 1
Mechanic 0.5 0.5
FT Driver 10 10

29hr driver 12 12
19hr driver 6 6



RESOLUTION NO:

PAGE: 2

BE IT FURTHER RESOLVED that the Livingston County Board of Commissioners 

approves the following budget amendment to the Transportation Fund.

Fund Current Budget Proposed Budget

588 $2,611,722 $2,637,725

# # #

MOVED:

SECONDED:

CARRIED:



Memorandum

To: Livingston County Board of Commissioners

From: Doug Britz – L.E.T.S. Director

Date: 2/1/2012

Re:
RESOLUTION AUTHORIZING THE REORGANIZATION OF THE 
L.E.T.S. DEPARTMENT– L.E.T.S./General Government/Finance/Board

Attached for your consideration and approval is a resolution requesting a reorganization of 
L.E.T.S. personnel to be implemented in order to provide adequate services transportation 
services.

The position of Senior Dispatcher has been held vacant since the promotion of the current 
Operation Manager. The L.E.T.S. Director is requesting to fill the vacant Senior Dispatcher 
position, and in addition fill the vacated Dispatcher position, and then the vacated driver 
position. All position to be filled will be in accordance with the L.E.T.S. approved promotion 
policy.

Since 2006, L.E.T.S. Transportation has increased their ridership by 115% while using the same 
Dispatch staff.  L.E.T.S. had the Livingston County IT department do a phone study in 2011 on 
the amount of calls coming in through the L.E.T.S. 3 landlines and they averaged 360 per day. 
L.E.T.S. management is doing everything in their power to bring in ridership and contracts to 
secure the future of L.E.T.S. With the current contracts L.E.T.S. has like Livingston County 
Community Mental Health, LESA, Pathway, Adult Transition, Special Ministries, MPRI, and the 
Howell Senior Center to name a few, it takes an extra person and extra time to schedule all these 
contracts and riders. 

The “Lead Senior Dispatcher” will delegate work and or tasks to the other office dispatchers. 
Even though this position will not have supervisory authority, this position will handle the 
scheduling of contract rides, group trips and making sure daily assignments and daily hours are 
assigned to each driver.  They will assign dispatch duties to the other employees that are in the 
office, they will delegate who the call taker will be, who will make hourly changes in the 
software program and will handle drivers concerns that have to do with the drivers log. This 

LIVINGSTON COUNTY, MICHIGAN
DEPARTMENT OF L.E.T.S.

3950 W. Grand River, Howell, Mi 48855
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position will make sure that all driver positions are filled when an employee calls in sick or 
needs to leave early.  The “Lead Senior Dispatcher” will also work hand in hand with the 
Director and the Operations Manager to make sure any and all tasks are completed by the days 
end.  With 37 employees and no lead or supervisory position, LETS management feels a “Lead 
Senior Dispatch” position is imperative to the operations of LETS.

This reorganization was approved in the L.E.T.S. 2012 budget except for the vacated driver 
position. With that being said, due to increased services and contracts since the submission of the 
L.E.T.S. 2012, this position is necessary to keep pace with demand. The cost to L.E.T.S. will be 
$26,003 for 2012 to keep this position and is an eligible cost that is reimbursed by the Federal 
Transit Administration and MDOT and the balance to come from farebox. Therefore an
amendment to the L.E.T.S. 2012 budget is necessary and will be prepared to ensure compliance 
with the Uniform Budgeting and Accounting Act, as amended.

Should you have any questions regarding this matter please contact me contact me directly at 
517-540-7847 or extension 7847.



LETS

TOTAL TOTAL TOTAL COST COST COST PASS
ELIGIBLE MILES VEHICLE 

HOURS
 PASS MILE HOUR VEH

EXPENSE HR

2011 $1,740,752 753,400 37,298 12.09 2.09 42.13 3.48

2010 $1,799,146 695,822 34,874 15.34 2.59 51.59 3.36

2009 $1,766,146 666,323 33,232 16.26 2.65 53.15 3.27

2008 $1,776,833 721,191 35,645 17 2.46 49.85 2.93

2007 $1,992,392 733,213 36,500 21.61 2.72 54.59 2.53

2011 
vs 

2007 -12.60% -2.80% 2.20% -44.00% -23.00% -22.80% 37.70%

YEAR



PASS ELDERLY DISABLED REGULAR TOTAL 
VEH RIDERS RIDERS RIDERS RIDES

MILE
0.17 15,743 69,516 46,055 131,314

0.17 17,301 64,978 35,006 117,285

0.16 17,103 62,986 28,536 108,625

0.14 18,578 55,659 30,263 104,500

0.13 17,050 53,247 21,898 92,195

30.80% -8.30% 30.65% 110.30% 42.40%



RESOLUTION NO:

LIVINGSTON COUNTY DATE:

RESOLUTION  APPROVING THE FILLING  OF A FULL TIME DEPUTY COURT CLERK 
POSITION IN THE 53RD DISTRICT COURT, AND THE SUBSEQUENT FILLING OF A PART-
TIME DEPUTY COURT CLERK POSITION.

WHEREAS, the 53rd District Court has a need to replace a full time deputy court clerk due to a 
vacancy; and

WHEREAS, for purposes of continuity, the 53rd District Court would continue to function efficiently if 
the filling of this position is granted; and

WHEREAS, if this position is granted, it would be filled by a no part-time deputy clerk; thus creating 
the need to fill a 20 hour per week deputy clerk position; and

WHEREAS, funding for same is available in the 53rd District Court Budget; and,

WHEREAS, this Resolution has been recommended for approval by the Finance Committee.

THEREFORE BE IT RESOLVED that the Livingston County Board of Commissioners hereby 

approves the filling of the full-time deputy court clerk; and the subsequent filling of a 

part-time deputy court clerk in the 53rd District Court.  

CURRENT POSITIONS REQUESTED POSITIONS

POSITION TITLE
FULL -TIME 

#
PART -TIME 

# POSITION TITLE
FULL -TIME 

#
PART -TIME 

#

Judges 3 Judges 3
Court Administrator 1 Court Administrator 1
Magistrate 1 Magistrate 1
Chief Deputy Clerk 1 Chief Deputy Clerk 1
Chief Probation Officer 1 Chief Probation Officer 1
Chief Account Clerk 1 Chief Account Clerk 1
Account Clerk 1 Account Clerk 1
Law Clerk
Court Recorder/Jud Secry
Division Leader - Clerical
Probation Officers
Deputy Clerks

3
3
4
11

2

4

Law Clerk
Court Recorder/Jud Secry
Division Leader - Clerical
Probation Officers
Deputy Clerks

3
3
4
11

     2

     4

TOTALS: 30 6 TOTALS: 30      6

# # #
SECONDED:
CARRIED:













Memorandum

To: Livingston County Board of Commissioners

From: Mary Ellen Nygren

Date: 01/27/2012

Re: RESOLUTION TO REPLACE A FULL TIME DEPUTY 

CLERK

Dear Commissioners:

The 53rd District Court has a full time deputy clerk retiring on 2/24/2012.  Jo Ann Jantzen started 
working for the County of Livingston in 1977.  She has earned a great retirement!

Attached you will find our request for exception to the hiring freeze that outlines the need for 
filling of this position and the subsequent filling of a part-time position. 

If you have any questions regarding this matter please contact me.

LIVINGSTON COUNTY, MICHIGAN
53RD DISTRICT COURT



RESOLUTION NO.            

LIVINGSTON COUNTY DATE:        February 21, 2012

RESOLUTION APPROVING A BUDGET AMENDMENT AND THE CREATION OF A 
FULL TIME COMMUNITY CORRECTIONS PRETRIAL INVESTIGATOR POSITION
AT A GRADE LEVEL J AND THE SUBSEQUENT ELIMINATION OF A PART TIME 
PRETRIAL INVESTIGATOR POSITION –COMMUNITY CORRECTIONS

WHEREAS, the Livingston County Office of Community Corrections programming necessitates the 
work of a full time pretrial investigator; and 

WHEREAS, the funds designated for the part-time pretrial interviewer are listed under the F-22 
Pretrial Assessment section of the 2012 Community Corrections Budget and program 
description as provided, reviewed and approved by the Michigan Department of 
Corrections Office of Community Alternatives who oversee the Livingston County 
Community Corrections Plan; and

WHEREAS, the 2012 Community Corrections Grant includes $20,000 in approved,  reserved funds 
for the creation of a 20 hour a week Community Corrections Pretrial Investigator position 
and a 20 hour a week position was approved in Resolution 2012-01-106; and

WHEREAS, due to the late start of filling this position, $12,996 was not used in the first 5 months of 
the Community Corrections Grant year and is available to offset the cost of a full time 
position; and 

WHEREAS, Community Corrections is requesting an amendment to the county budget to create a full 
time position for a Pretrial Investigator that will be listed in the personnel spreadsheet 
maximizing use of  funds  approved in the 2012 Community Corrections grant; and

WHEREAS, that the new full time pretrial investigator position be approved and filled as soon as 
possible and the previously approved 20 hour per week position be eliminated; 

WHEREAS,    This resolution has been recommended for approval by the Finance Committee; and

THEREFORE BE IT RESOLVED that the Livingston County Board of Commissioners hereby 

approves creating this full time grant-funded Community Corrections Pretrial 

Investigator position at a grade level J and the subsequent elimination of the part time 

pretrial investigator position.  



RESOLUTION NO:

PAGE: 2

COMMUNITY CORRECTIONS

CURRENT POSITIONS REQUESTED POSITIONS

POSITION TITLE FULL -TIME # PART -TIME # POSITION TITLE FULL -TIME # PART -TIME #

Manager 1 Manager 1
Staff 1 Staff 1
Pretrial Services
Office Assistant

1 
1

Pretrial Services 1

Totals: 1 3 Office Assistant 1

Totals: 2 2

# # #

MOVED:            
SECONDED:    
CARRIED:        



Chief District Judge
    Theresa M. Brennan

District Judges
Suzanne Geddis

Carol Sue Reader
The Fifty-Third Judicial District

204 SOUTH HIGHLANDER WAY, HOWELL, MICHIGAN 48843
(517) 548-1000 – FAX  (517) 548-9445

Court Administrator
Mary Ellen Nygren

Attorney/Magistrate
Brian V. Brown

Date: February 9, 2012

To: The Livingston County Board of Commissioners

From: Mary Ellen Nygren
District Court Administrator

Re: Creation of a Full-Time Position for PreTrial Investigator

The Livingston County District Court, under the grant-funded Community Corrections program, has funding available for 
a Pretrial investigator.  Originally approved by the Board of Commissioners as a part-time position, the District Court 
wishes to increase this position to full-time, after further investigation was conducted to assess the potential cost savings 
that may result from a successful pretrial program.

Based upon the average number of jail bed days per year, this program will recognize savings of up to $700,000 (see 
attached) per year by reducing the number of days of incarceration of nonviolent, low risk offenders.  To achieve this 
outcome, interviews and assessments of inmates must take place, recommendations made for early release must be 
reviewed and approved, and conditions of the release implemented.  To thoroughly implement these components of the 
program, a full-time investigator is essential.

This resolution requests withdrawal of the previously approved position for a half-time investigator, and subsequently 
requests approval to create the position as full-time.  A portion of this salary will be covered by funds allocated to this 
position in the grant, which were not used due to the late implementation of this program.  Five months funding, totaling 
$12,996 is available to be used to offset the costs of a full-time salary.

I appreciate your consideration, and review of the attached documents.  If you have questions or concerns, please do not 
hesitate to contact me by email at maryellenn@co.livingston.mi.us, or by telephone at 517-540-7637.



RESOLUTION NO:   
  
LIVINGSTON COUNTY DATE:   February 21, 2012

RESOLUTION AUTHORIZING 2011/2012 MEMORANDUM OF UNDERSTANDING 
ON CASH MATCH FUNDING FOR BEHAVIORAL HEALTH MANAGED CARE 
SERVICES (IV-E PROGRAM WRAPAROUND) – CIRCUIT COURT / FAMILY DIVISION - JUVENILE UNIT /
FINANCE COMMITTEE  

WHEREAS, the Livingston County Community Mental Health Authority, Livingston County 
Department of Human Services, Livingston County Health Department, the Substance 
Abuse Coordinating Agency, and the 44th Circuit Court, Family Division-Juvenile Unit 
have agreed to enter into a local collaborative venture to provide comprehensive 
behavioral health managed care services for specific children who are residents of 
Livingston County and who meet the enrollment criteria for said services; and

WHEREAS, this joint pooling of resources is a recognized approach to funding programs to meet the 
community identified needs that would otherwise not be possible on an individual agency 
basis; and

WHEREAS, the parties in conjunction with the Livingston County Human Services Collaborative 
Body have a proven track record in the delivery of integrated human services through 
community wide collaborative projects.

THEREFORE BE IT RESOLVED that the Livingston County Board of Commissioners hereby authorizes 

entering into a Memorandum of Understanding with the Livingston County Community 

Mental Health Service Board for the delivery of behavioral health services at a total cost 

to Livingston County of $196,000.00 for the period of October 1, 2010, through 

September 30, 2011, one-half of which is eligible for reimbursement by the State of 

Michigan Child Care Fund.  In addition, Substance Abuse Coordinating agency funds of 

$40,000.00 and $5,000.00 from Livingston County Department of Public Health are 

being donated to the Child Care Fund for the Wraparound program.

BE IT FURTHER RESOLVED that match funding be taken from the following accounts after January 1, 

2011, as billed by Livingston County Community Mental Health and after entry of said 

resolution:

MATCH FUNDING NAME FUND NO.

     $156,000.00
LIVINGSTON COUNTY CHILD CARE FUND 2010/2011

[Juvenile Unit / Family Division / 44th Circuit Court] #292

       $40,000.00
LIVINGSTON COUNTY CHILD CARE FUND 2010/2011

[Department of Human Services Child Care Budget] #292
  
     $196,000.00     TOTAL FUNDS



RESOLUTION NO:

PAGE: 2

BE IT FURTHER RESOLVED that the Board of Commissioners hereby authorizes the Chairman to sign the 

Memorandum of Understanding upon review of civil counsel.

BE IT FURTHER RESOLVED that the Chairman of the Board of Commissioners be authorized to sign 

future amendments for monetary and contract language adjustments of the above-

referenced Memorandum of Understanding upon review by Civil Counsel.

# # #

MOVED:

SECONDED:

CARRIED:



Memorandum

To: Livingston County Board of Commissioners

From: William H. Newhouse

Date: 2/10/2012

Re:
Resolution Authorizing Memorandum of Understanding on Cash 
Match Funding for Behavior Health Managed Care Service 
(Wraparound) 

The 44th Circuit Court- Family Division continues to utilize the Wraparound Program to provide 
comprehensive behavioral health managed care services for youth of Livingston County. 
Wraparound is a collaboration with Livingston County Community Mental Health, Department 
of Human Services, Health Department, Substance Abuse Coordinating Agency and the 
Livingston Educational Service Agency, resulting in a pooling of resources to fund Wraparound, 
which otherwise would not be possible through individual agencies.

Wraparound served 70 families during the 2010/2011 fiscal year. The court’s cash contribution 
was $156,000.00, of which 50% was reimbursed by the State of Michigan through the Child 
Care Fund, including funds from the Substance Abuse Coordinating Agency and the Public 
Health Department. The Department of Human Services contributes an additional $40,000.00 to 
the court, resulting in a net court cost of $111,000.00.

The 2010/2011 program cost to the court will continue at $156,000.00, as will the 50% State 
reimbursement. The contribution of the Substance Abuse Coordinating Agency and the Public 
Health Department will also continue.

If you have any questions, please contact me.

LIVINGSTON COUNTY, MICHIGAN
CIRCUIT COURT – JUVENILE DIVISION 

204 S. Highlander Way
Phone (517)546-1500 Fax (517) 546-3731

Web Site: co.livingston.mi.us



RESOLUTION NO:

LIVINGSTON COUNTY DATE:

RESOLUTION TO APPROVE FILLING THE CIRCUIT COURT ADMINISTRATOR 
POSITION IN THE 44TH CIRCUIT COURT.

WHEREAS, The Circuit Court Administrator position will become vacant on April 1, 2012 as a result 

of the resignation of the current Court Administrator; and

WHEREAS, The Circuit Court Administrator position is essential to the efficient operation of the 

Circuit Court; and

WHEREAS, It is vital to expedite filling this position to ensure administrative continuity; and,

WHEREAS, Funding for the position is available in the Circuit Court budget; and 

WHEREAS, this Resolution has been recommended for approval by the Finance Committee.

THEREFORE BE IT RESOLVED that the Livingston County Board of Commissioners hereby 

approves this Resolution to approve filling the Circuit Court Administrator position in the 

44th Circuit Court.

# # #

MOVED:

SECONDED:

CARRIED:



Memorandum

To: Livingston County Board of Commissioners

From: Hon. David J. Reader

Date: 2/8/2012

Re: RESOLUTION TO APPROVE FILLING THE CIRCUIT 

COURT ADMINISTRATOR POSITION IN THE CIRCUIT 

COURT

The Circuit Court Administrator position will become vacant on April 1, 2012 due to the 
resignation of William Newhouse. 

This position provides administrative leadership for all aspects of the Circuit Court. The position 
reports to the Chief Judge of the Courts and works directly with the Circuit Judges, professional 
staff, and support staff in a collegial or supervisory capacity. This position is not mandated by 
statute, but elements of the position’s responsibilities are identified as critical by Administrative 
Order 1985-5 of the Michigan Supreme Court. It is essential that this position be filled quickly so 
that there is minimal disruption in administrative services, permitting the Circuit Court to 
maintain its ability to function effectively and comply with statutes governing the operation of 
the Circuit Court and Administrative requirements of the Supreme Court. 

If you have any questions regarding this matter please contact me.

LIVINGSTON COUNTY, MICHIGAN
CIRCUIT COURT – JUVENILE DIVISION 

204 S. Highlander Way
Phone (517)546-1500 Fax (517) 546-3731

Web Site: co.livingston.mi.us



REQUEST FOR EXCEPTION TO THE HIRING FREEZE

Request Submitted by: Hon. David J. Reader

Title of Position to be Filled: Circuit Court Administrator Salary: $65,711- $83,242

Annual Cost of Budgeted Position: $93,156 Projected Cost for the next five years: $475,000

New Position/Classification (Yes/No): No.
If No:  Name of Employee Last Occupying this Position: William Newhouse

When did the position become vacant? April 1, 2012

Has sufficient time been given to properly compensate for vacation and/or sick pay-offs to 
insure personnel expenses do not exceed the authorized budget? Yes.

1.  Briefly describe this position and why you believe that it is essential enough to warrant 
an exception to the overall Livingston County hiring freeze. Provide a copy of the job 
description.

The Circuit Court Administrator position is responsible for all aspects of 
administration of the Circuit including supervision of staff, oversight of all 
court programs and operations, communications with judges, funding unit, and 
external agencies, development of policies and procedures, manages the court 
budget, and is involved in program and staff planning. This position 
implements policies, procedures, and administrative orders at the direction of 
the Chief Judge of the Court to improve the efficiency of court operations. This 
position also develops and oversees special projects that improve delivery of 
court services to the citizens of the County.

2. Indicate if this is a mandated program/service by citing the act, rule, resolution, 
order, etc. that has necessitated this work.  Also, if mandated, explain what effect 
this program/service has on current operations.  If not mandated, outline the 
reason(s) for the department providing this task/work.

The Circuit Court Administrator position is not mandated, although significant elements of 
requirements for the position are found in Michigan Supreme Court Administrative Order 
1985-5. This position is essential to the Court in that it is the primary, and in effect only, 
position available to  implement policies, procedures and programs identified by the 
Judges, and to work with the funding unit and state and local agencies that interact wirth 
the Court.
                  

 3.   Budgeted department head count for the past five years:  
Jan. 2006: 15.5   Jan. 2007: 15  Jan. 2008: 15  Jan. 2009:  14  Jan. 2010: 14  Jan. 
2011: 14.5



Vacancy Review Policy
Page 2 of 4

Please explain changes: The Adoption Supervisor position was not filled 
effective 1/01/2009. A part time Financial Unit Account Clerk was added in 2010.
second part time Account Clerk position was also authorized but has been left 
vacant since 2010. 

 4.  Does the vacant position for which an exemption is being requested perform essential 
function(s) that cannot be performed with the existing staff resources within 
Livingston County?  Identify all special skills, education and/or licensing requirements 
for the position.  The Court Administrator must have a masters degree or juris 
doctor degree and have substantial experience in court administration. Per 
Supreme Court Administrative Order 1985-5, must have two years of 
experience at minimum working in the juvenile court system. The position 
requires specialized knowledge in a number of areas, such the Child Care 
Fund, general budget principles, personnel management, program 
development, and inter-agency collaboration.

5.  Recognizing that all Elected Officials/Department Heads are expected to provide 
quality supervision and be creative problem solvers, how could the department 
reassign work and/or personnel to get all essential work of the department done 
without additional hiring? It would be impossible as no other staff meet the 
qualifications needed to act in the capacity of Court Administrator.

6. Specifically list three reasonable options if your request to replace a position is 
denied. Realistically, there are no alternatives available to the Court if this 
position is not filled. Court administration has become a very specialized 
function that is essential to the Court being able to assist in meeting the 
demands of judges dockets, management of staff and service issues, and 
budget and information management. Without this skill set, the Court would 
experience increased difficulty in meeting internal and external requirements.

7.   What are the consequences of deferring the vacant position over the next several 
months and beyond? The consequences would cause extensive delays in 
meeting deadlines imposed by the Supreme Court and State Court 
Administrative Office, create a leadership void during a time of significant 
change in the organization of the Courts as judicial dockets are undergoing 
reallocation, and leave court staff with little or no direct supervision.

8.  What budget saving measures has this department implemented?  Have additional 
measures been identified?  The former Circuit/Probate Court Administrator 
position was reclassified from a Grade Level Q, to a new position of Circuit 
Court Administrator which is a Grade Level O. This has now been reclassified 
to a Grade P.. there has been a resulting personnel cost savings. In addition, 
the Adoption Supervisor position was not filled effective 1/01/2009. A position 
in the court’s financial unit, located in Central Services, was re-structured to 
two part-time positions, resulting in cost savings. To date, only one of those 
positions has been filled resulting in saving additional funds.



Vacancy Review Policy
Page 3 of 4

9. What position or other costs would you be willing to drop to enable hiring – if that 
becomes necessary to obtain approval for hire?      With the recent restructuring
and staff reductions implemented, it would be detrimental to the citizens of 
Livingston County that the Court serves to further reduce existing staffing 
levels or implement other budget cuts. The court has made budget cuts of 
nearly 15% through 2011. Further cuts would have a direct, significant impact 
on the services provided to children, families, victims, and other users of the 
court system.

10. Please provide additional information regarding the staff of this department (i.e. 
organizational charts, workflow chart, staff on leaves from work/job restrictions, 
employee training downtime, etc.) to determine the workforce available for 
accomplishing the necessary tasks/services.      This position is unique, requiring
a master degree or a juris doctor degree with commensurate work experience. 
No other staff possesses the combination of the appropriate degree and 
experience, so there is no workforce available to assume responsibility for 
performing the required duties.     

11. Is the work required by statute to be performed at the County level or can it be    
shared with other Counties?  With local governments?     The Court Administrator 
works for the Chief Judge of the Court and must have a sound working 
knowledge of court administration as well as the local organizational, service, 
and political structure of the County. Combining with another County would 
dilute the ability of the Court to address local problems with local solutions. 
The courts are a separate branch of government, so other county departments 
cannot assist with the administrative duties.

12. Explain what services can be provided by others, private sector or non-profit? Not 
applicable to this position.

13. Are there other County employees with the skills and knowledge that can be 
transferred from another department thereby shifting the vacancy to another 
department where the position will not be filled?  It is possible, if the other county 
employees have the requisite educational background, have sufficient work 
experience, meet the specific job qualifications, and have the experience 
necessary to perform the required duties.

14. Has the use of temporary employees been evaluated to handle the work?  Please 
provide explanation(s).  No. Attempting to use temporary employees would be 
disruptive to managing the court with any semblance of continuity and 
stability. Much of what the Court Administrator must do involves the 
establishment and maintenance of professional relationships, as well as 
possessing a longitudinal understanding of court and funding unit policies and 
procedures. 
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15.  Has the use of part-time (less than 30 hours) employees been evaluated for 
feasibility and cost-effectiveness to accomplish the work?  Please provide 
explanation(s).  It is not feasible to use part time employees to handle the 
work of the Court Administrator. The Court Administrator requires 
specialized skills and a knowledge of Court policies and procedures that 
involves development over an extended period of time. It is critical that there 
be continuity in the position and that the person in the position be available 
on demand to address critical administrative matters. 

16.  Has current staff been working overtime and, if so, how much is currently being 
worked or how much is planned to be worked per week (on the average)?  The 
Court Administrator is a non-union salaried employee who works the hours 
necessary to complete the work required. Those responsibilities include 
working hours beyond the normal work week. As indicated earlier, there are 
no employees with the education and experience requirements available to 
perform the duties of the Court Administrator. 

17.  Has cross-trained staff been fully utilized to maximize the output of existing staff?  
Please provide explanation(s).  In other areas, yes, however, as stated earlier 
no other staff has the education and experience necessary to perform the 
duties of the Court Administrator.



RESOLUTION NO:

LIVINGSTON COUNTY DATE:

RESOLUTION TO BORROW AGAINST ANTICIPATED DELINQUENT 2011 REAL 
PROPERTY TAXES – Finance/Full Board

WHEREAS, the Board of Commissioners of the County of Livingston (the "County") has 

heretofore adopted a resolution establishing the Livingston County Delinquent Tax Revolving 

Fund (the "Fund") pursuant to Section 87b of Act No. 206, Public Acts of Michigan, 1893, as 

amended ("Act 206"); and

WHEREAS, the purpose of the Fund is to allow the Livingston County Treasurer (the 

"County Treasurer") to pay from the Fund any or all delinquent real property taxes that are due 

and payable to the County and any school district, intermediate school district, community 

college district, city, township, special assessment district, the State of Michigan or any other 

political unit for which delinquent tax payments are due; and

WHEREAS, it is hereby determined to be necessary for the County to borrow money and 

issue its notes for the purposes authorized by Act 206, particularly Sections 87c, 87d and 87g 

thereof; and

WHEREAS, it is estimated that the total amount of unpaid 2011 delinquent real property 

taxes (the "delinquent taxes") outstanding on March 1, 2012, will be approximately 

$20,000,000.00, exclusive of interest, fees and penalties.

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the County 

of Livingston, State of Michigan, as follows:

Authorization of Borrowing

1. Pursuant to and in accordance with the provisions of Act 206, Public Acts of 

Michigan, 1893, as amended, and especially Sections 87c, 87d and 87g thereof, the County shall 
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borrow the sum of not to exceed Twenty Million Dollars ($20,000,000.00) and issue its notes 

(the "notes") therefor for the purpose of continuing the Fund for the 2011 tax year.  The exact 

amount to be borrowed shall not exceed the amount of delinquent taxes outstanding on March 1, 

2012, exclusive of interest, fees and penalties. The County Treasurer shall designate the exact 

amount to be borrowed after the amount of the 2011 delinquent taxes outstanding on March 1, 

2012, or the portion of the 2011 delinquent taxes against which the County shall borrow, has 

been determined. 

Note Details

2. Pursuant to provisions of applicable law and an order of the County Treasurer, 

which order is hereby authorized, the notes may be issued in one or more series; shall be known 

as "General Obligation Limited Tax Notes, Series 2012" with a letter designation added thereto if 

the notes are issued in more than one series; shall be in fully registered form in denominations 

not exceeding the aggregate principal amounts for each maturity of the notes; shall be sold for 

not less than 98% of the face amount of the notes; shall bear interest at fixed or variable rates not 

to exceed the maximum interest rate permitted by applicable law; shall be dated, payable as to 

interest and in principal amounts, be subject to redemption in whole or in part prior to maturity, 

including any redemption premiums, and be subject to renewal, at such times and in such 

amounts, all as shall be designated in the order of the County Treasurer.  Notes or portions of 

notes called for redemption shall not bear interest after the redemption date, provided funds are 

on hand with the note registrar and paying agent to redeem the same.  Notice of redemption shall 

be given in the manner prescribed by the County Treasurer, including the number of days’ notice 

of redemption and whether such notice shall be written or published, or both.  If any notes of any 

series are to bear interest at a variable rate or rates, the County Treasurer is hereby further 

authorized to establish by order, and in accordance with law, a means by which interest on such 

notes may be set, reset or calculated prior to maturity, provided that such rate or rates shall at no 

time be in excess of the maximum interest rate permitted by applicable law.  Such rates may be 

established by reference to the minimum rate that would be necessary to sell the notes at par; by 
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a formula that is determined with respect to an index or indices of municipal obligations, 

reported prices or yields on obligations of the United States or the prime rate or rates of a bank or 

banks selected by the County Treasurer; or by any other method selected by the County 

Treasurer.

Payment of Principal and Interest

3. The principal of and interest on the notes shall be payable in lawful money of the 

United States from such funds and accounts as provided herein.  Principal shall be payable upon 

presentation and surrender of the notes to the note registrar and paying agent when and as the 

same shall become due, whether at maturity or earlier redemption.  Interest shall be paid to the 

owner shown as the registered owner on the registration books at the close of business on such 

date prior to the date such interest payment is due, as is provided in the order of the County 

Treasurer.  Interest on the notes shall be paid when due by check or draft drawn upon and mailed 

by the note registrar and paying agent to the registered owner at the registered address, or by 

such other method as determined by the County Treasurer.

Note Registrar and Paying Agent

4. The County Treasurer shall designate, and may enter into an agreement with, a 

note registrar and paying agent for each series of notes that shall be the County Treasurer or a 

bank or trust company that is qualified to act in such capacity under the laws of the United States 

of America or the State of Michigan.  The County Treasurer may from time to time designate a 

similarly qualified successor note registrar and paying agent. Alternatively, the County Treasurer 

may serve as note registrar and paying agent if so designated by written order of the County 

Treasurer. 

Disposition of Note Proceeds

5. The proceeds of the sale of the notes shall be deposited into a separate account in 

the Fund and shall be used to continue the Fund.  The County Treasurer shall pay therefrom and 

from unpledged funds in the Fund, uncommitted funds in the County General Fund and/or any 
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other legally available funds, if the notes are sold at a discount, the full amount of the delinquent 

tax roll against which the County has borrowed, delivered as uncollected by any tax collector in 

the County and that is outstanding and unpaid on or after March 1, 2012, in accordance with the 

provisions of Act 206.  If the notes are sold at a premium, the County Treasurer shall determine 

what portion of the premium, if any, shall be deposited in the 2012 Collection Account 

established in Section 6 hereof.

2012 Collection Account

6. There is hereby established as part of the Fund an account (hereby designated the 

"2012 Collection Account") into which account the County Treasurer shall place delinquent 

taxes against which the County has borrowed, and interest thereon, collected on and after 

March 1, 2012, all County property tax administration fees on such delinquent taxes, after 

expenses of issuance of the notes have been paid, any premium as determined pursuant to 

Section 5 hereof, and any amounts received by the County Treasurer from the County, the State 

of Michigan and any taxing unit within the County, because of the uncollectibility of such 

delinquent taxes. The foregoing are hereby established as funds pledged to note repayment.  The 

County Treasurer shall designate the delinquent taxes against which the County shall borrow for 

each series of notes.  

Note Reserve Fund

7. There is hereby authorized to be established by the County Treasurer a note 

reserve fund for the notes (the "2012 Note Reserve Fund") if the County Treasurer, with the 

consent of the Board of Commissioners, deems it to be reasonably required as a reserve and 

advisable in selling the notes at public or private sale.  The County Treasurer is authorized to 

deposit in the 2012 Note Reserve Fund from proceeds of the sale of the notes, unpledged moneys 

in the Fund, uncommitted funds in the County General Fund and/or any other legally available 

funds, an amount not exceeding ten percent (10%) of the face amount of the notes.
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Security for Payment of Notes

8. All of the moneys in the 2012 Collection Account and the 2012 Note Reserve 

Fund, if established, and all interest earned thereon, relating to a series of notes are hereby 

pledged equally and ratably as to each series to the payment of the principal of and interest on 

the notes and shall be used solely for that purpose until such principal and interest have been 

paid in full.  When moneys in the 2012 Note Reserve Fund, if established, are sufficient to pay 

the outstanding principal of the notes and the interest accrued thereon, such moneys may be used 

to retire the notes.  If more than one series of notes is issued, the County Treasurer by order shall 

establish the priority of the funds pledged for payment of each such series.  In such case the 

County Treasurer may establish sub-accounts in the various funds and accounts established 

pursuant to the terms of this resolution as may be necessary or appropriate.

Additional Security

9. Each series of notes, in addition, shall be a general obligation of the County, 

secured by its full faith and credit, which shall include the County's limited tax obligation, within 

applicable constitutional and statutory limits, and its general funds.  The County budget shall 

provide that if the pledged delinquent taxes and any other pledged amounts are not collected in 

sufficient amounts to meet the payments of principal and interest due on each series of notes, the 

County, before paying any other budgeted amounts, will promptly advance from its general 

funds sufficient moneys to pay that principal and interest.  The County shall not have the power 

to impose taxes for payment of the notes in excess of constitutional or statutory limitations.  If 

moneys in the 2012 Collection Account and the 2012 Note Reserve Fund, if established, are not 

sufficient to pay the principal of and interest on the notes, when due, the County shall pay the 

same in accordance with this section, and may thereafter reimburse itself from the delinquent 

taxes collected.

Release of Pledge of 2012 Collection Account

10. Upon the investment of moneys in the 2012 Collection Account in direct non-

callable obligations of the United States of America in amounts and with maturities that are 
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sufficient to pay in full the principal of and interest on the notes when due, any moneys in the 

2012 Collection Account thereafter remaining may be released from such pledge created 

pursuant to Section 8 hereof and may be used to pay any or all delinquent real property taxes that 

are due the County and any school district, intermediate school district, community college 

district, city, township, special assessment district, the State of Michigan or any other political 

unit to which delinquent tax payments are due for any year or for any other purpose permitted by 

law.

Sale of Notes

11. The County Treasurer is hereby authorized to offer the notes at public or private 

sale as determined by order of the County Treasurer and to do all things necessary to effectuate 

the sale, delivery, transfer and exchange of the notes in accordance with the provisions of this 

resolution.  Notes of one series may be offered for sale and sold separately from notes of another 

series.  If the notes are to be sold publicly, sealed proposals for the purchase of the notes shall be 

received by the County Treasurer for such public sale to be held at such time as shall be 

determined by the County Treasurer and notice thereof shall be published in accordance with 

law, once in The Bond Buyer or the Detroit Legal News, both of which are hereby designated as 

being a publication printed in the English language and circulated in this State that carries as a 

part of its regular service, notices of sale of municipal bonds.  Such notice shall be in the form 

prescribed by the County Treasurer.

The County Treasurer is hereby authorized to cause the preparation of an official 

statement for the notes for the purpose of enabling compliance with SEC Rule 15c2-12 (the 

"Rule") and to do all other things necessary to enable compliance with the Rule.  After the award 

of the notes, the County will provide copies of a final official statement (as defined in paragraph 

(e)(3) of the Rule) on a timely basis and in reasonable quantity as requested by the successful 

bidder or bidders to enable such successful bidder or bidders to comply with paragraph (b)(4) of 

the Rule and the rules of the Municipal Securities Rulemaking Board.
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Continuing Disclosure

12. The County Treasurer is hereby authorized to execute and deliver in the name and 

on behalf of the County (i) a certificate of the County to comply with the requirements for a 

continuing disclosure undertaking of the County pursuant to subsection (b)(5) or (d)(2) of the 

Rule, as applicable, and (ii) amendments to such certificate from time to time in accordance with 

the terms of such certificate (the certificate and any amendments thereto are collectively referred 

to herein as the "Continuing Disclosure Certificate").  The County hereby covenants and agrees 

that it will comply with and carry out all of the provisions of the Continuing Disclosure 

Certificate.  The remedies for any failure of the County to comply with and carry out the 

provisions of the Continuing Disclosure Certificate shall be as set forth therein.

Execution and Delivery of Notes

13. The County Treasurer is hereby authorized and directed to execute the notes for 

the County by manual or facsimile signature and the County Treasurer shall cause the County 

seal or a facsimile thereof to be impressed or imprinted on the notes.  Unless the County 

Treasurer shall specify otherwise in writing, fully registered notes shall be authenticated by the 

manual signature of the note registrar and paying agent.  After the notes have been executed and 

authenticated, if applicable, for delivery to the original purchaser thereof, the County Treasurer 

shall deliver the notes to the purchaser or purchasers thereof upon receipt of the purchase price.  

Additional notes bearing the manual or facsimile signature of the County Treasurer and upon 

which the seal of the County or a facsimile thereof is impressed or imprinted may be delivered to 

the note registrar and paying agent for authentication, if applicable, and delivery in connection 

with the exchange or transfer of fully registered notes.  The note registrar and paying agent shall 

indicate on each note that it authenticates the date of its authentication. The notes shall be 

delivered with the approving legal opinion of Dickinson Wright PLLC.
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Exchange and Transfer of Fully Registered Notes

14. Any fully registered note, upon surrender thereof to the note registrar and paying 

agent with a written instrument of transfer satisfactory to the note registrar and paying agent duly 

executed by the registered owner or his or her duly authorized attorney, at the option of the 

registered owner thereof, may be exchanged for notes of any other authorized denominations of 

the same aggregate principal amount and maturity date and bearing the same rate of interest as 

the surrendered note.

Each note shall be transferable only upon the books of the County, which shall be kept 

for that purpose by the note registrar and paying agent, upon surrender of such note together with 

a written instrument of transfer satisfactory to the note registrar and paying agent duly executed 

by the registered owner or his or her duly authorized attorney.

Upon the exchange or transfer of any note, the note registrar and paying agent on behalf 

of the County shall cancel the surrendered note and shall authenticate, if applicable, and deliver 

to the transferee a new note or notes of any authorized denomination of the same aggregate 

principal amount and maturity date and bearing the same rate of interest as the surrendered note.  

If, at the time the note registrar and paying agent authenticates, if applicable, and delivers a new 

note pursuant to this section, payment of interest on the notes is in default, the note registrar and 

paying agent shall endorse upon the new note the following:  "Payment of interest on this note is 

in default.  The last date to which interest has been paid is [place date]."

The County and the note registrar and paying agent may deem and treat the person in 

whose name any note shall be registered upon the books of the County as the absolute owner of 

such note, whether such note shall be overdue or not, for the purpose of receiving payment of the 

principal of and interest on such note and for all other purposes, and all payments made to any 

such registered owner, or upon his or her order, in accordance with the provisions of Section 3 

hereof shall be valid and effectual to satisfy and discharge the liability upon such note to the 
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extent of the sum or sums so paid, and neither the County nor the note registrar and paying agent 

shall be affected by any notice to the contrary.  The County agrees to indemnify and save the 

note registrar and paying agent harmless from and against any and all loss, cost, charge, expense, 

judgment or liability incurred by it, acting in good faith and without negligence hereunder, in so 

treating such registered owner.

For every exchange or transfer of notes, the County or the note registrar and paying agent 

may make a charge sufficient to reimburse it for any tax, fee or other governmental charge 

required to be paid with respect to such exchange or transfer, which sum or sums shall be paid by 

the person requesting such exchange or transfer as a condition precedent to the exercise of the 

privilege of making such exchange or transfer.

The note registrar and paying agent shall not be required to transfer or exchange notes or 

portions of notes that have been selected for redemption.

Book Entry System

15. At the option of the County Treasurer and notwithstanding any provisions of this 

resolution to the contrary, the County Treasurer is hereby authorized to enter into an agreement 

with a custodian or trustee for the purpose of establishing a "book entry" system for registration 

of notes to be fully registered.  Pursuant to the provisions of such agreement, the notes may be 

registered in the name of the custodian or trustee for the benefit of other persons or entities.  

Such agreement shall provide for the keeping of accurate records and prompt transfer of funds by 

the custodian or trustee on behalf of such persons or entities.  The agreement may provide for the 

issuance by the custodian or trustee of certificates evidencing beneficial ownership of the notes 

by such persons or entities.  For the purpose of payment of the principal of and interest on the 

notes, the County may deem payment of such principal and interest, whether overdue or not, to 

the custodian or trustee as payment to the absolute owner of such note.  Pursuant to provisions of 

such agreement, the book entry system for the notes may be used for registration of all or a 
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portion of the notes and such system may be discontinued at any time by the County.  The note 

registrar and paying agent for the notes may act as custodian or trustee for such purposes.

Issuance Expenses

16. Expenses incurred in connection with the issuance of the notes, including without 

limitation any premiums for any insurance obtained for the notes, note rating agency fees, travel 

and printing expenses, fees for agreements for lines of credit, letters of credit, commitments to 

purchase the notes, remarketing agreements, reimbursement agreements, purchase or sales 

agreements or commitments, or agreements to provide security to assure timely payment of the 

notes, fees for the setting of interest rates on the notes and bond counsel, financial advisor, 

paying agent and registrar fees, all of which are hereby authorized, shall be paid by the County 

Treasurer from County property tax administration fees on the delinquent taxes, from any other 

moneys in the Fund not pledged to the repayment of notes and general funds of the County that 

are hereby authorized to be expended for that purpose.

Replacement of Notes

17. Upon receipt by the County Treasurer of satisfactory evidence that any 

outstanding note has been mutilated, destroyed, lost or stolen, and of security or indemnity 

complying with applicable law and satisfactory to the County Treasurer, the County Treasurer 

may execute or authorize the imprinting of the County Treasurer's facsimile signature thereon 

and thereupon, and if applicable, a note registrar or paying agent shall authenticate and the 

County shall deliver a new note of like tenor as the note mutilated, destroyed, lost or stolen.  

Such new note shall be issued and delivered in exchange and substitution for, and upon surrender 

and cancellation of, the mutilated note or in lieu of and in substitution for the note so destroyed, 

lost or stolen in compliance with applicable law.  For the replacement of authenticated notes, the 

note registrar and paying agent shall, for each new note authenticated and delivered as provided 

above, require the payment of expenses, including counsel fees, which may be incurred by the 

note registrar and paying agent and the County in the premises.  Any note issued under the 
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provisions of this Section in lieu of any note alleged to be destroyed, lost or stolen shall be on an 

equal basis with the note in substitution for which such note was issued.

Chargebacks

18. For any principal payment date of the notes on or after January 1, 2015, the 

delinquent taxes on property foreclosed and sold pursuant to the provisions of Act 206 and 

against which the County has borrowed shall, if necessary to ensure full and timely payment of 

principal of and interest on the notes when due, be charged back to the taxing jurisdictions in 

such manner as determined by the County Treasurer.  The proceeds of such chargebacks shall be 

deposited in the 2012 Collection Account as security for payment of the notes as described in 

Section 8 hereof.  The provisions of this section shall not limit the authority of the County 

Treasurer under the laws of the State of Michigan to charge back delinquent taxes under other 

circumstances or at other times.

Purchase of Notes by County

19. All or any portion of the notes may be purchased or otherwise acquired by the 

County if the County Treasurer by order deems such purchase or acquisition to be in the best 

interest of the County.  In such case, the County Treasurer is authorized to take such actions to 

effectuate the purchase or acquisition, including without limitation entering into an agreement to 

purchase or repurchase the notes.  The purchase or other acquisition of notes by or on behalf of 

the County does not cancel, extinguish or otherwise affect the notes and the notes shall be treated 

as outstanding notes for all purposes of this resolution until paid in full.

Issuance of Refunding Notes

20. The County shall refund all or part of the notes authorized hereunder and/or notes 

previously issued by the County to continue the Fund for prior tax years if and as authorized by 

order of the County Treasurer through the issuance of refunding notes (the "Refunding Notes") 

in an amount to be determined by order of the County Treasurer.  Proceeds of the Refunding 

Notes may be used to redeem such notes and to pay issuance expenses of the Refunding Notes as 
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authorized and described in Section 16 hereof.  The County Treasurer shall have all the authority 

with respect to the Refunding Notes as is granted to the County Treasurer with respect to the 

notes by the other Sections hereof, including the authority to select a note registrar and paying 

agent, to apply to the Michigan Department of Treasury for approval to issue the Refunding 

Notes, if necessary, to cause the preparation of an official statement and to do all other things 

necessary to sell, execute and deliver the Refunding Notes. The Refunding Notes shall contain 

the provisions, shall be payable as to principal and interest and shall be secured as set forth 

herein and as further ordered by the County Treasurer.  The Refunding Notes may be sold as a 

separate issue or may be combined in a single issue with other obligations of the County issued 

pursuant to the provisions of Act 206 as shall be determined by the County Treasurer.  The 

County Treasurer is authorized to prescribe the form of Refunding Note and the form of notice of 

sale, if any, for the sale of Refunding Notes.

Form of Notes

21. The notes shall be in the form approved by the County Treasurer, which approval 

shall be evidenced by the County Treasurer’s execution thereof.

After discussion, the vote was:

YEAS: __________________________________________________________________

NAYS: __________________________________________________________________

ABSENT: __________________________________________________________________

A sufficient majority having voted therefor, the Resolution to Borrow Against 

Anticipated Delinquent 2011 Real Property Taxes was adopted.
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STATE OF MICHIGAN )
)ss

COUNTY OF LIVINGSTON)

I, the undersigned, the duly qualified and acting Clerk of the County of Livingston, State 

of Michigan, do hereby certify that the foregoing is a true and complete copy of proceedings 

taken at a regular meeting of the Board of Commissioners of said County, held on the ____ day 

of ________, 2012, insofar as the same relate to the Resolution to Borrow Against Anticipated 

Delinquent 2011 Real Property Taxes, the original of which is on file in my office.  Public notice 

of said meeting was given pursuant to and in compliance with Act No. 267, Public Acts of 

Michigan, 1976, as amended.

Clerk, County of Livingston



Memorandum

To: Livingston County Board of Commissioners

From: Jennifer M. Nash, Livingston County Treasurer

Date: February 15, 2012

Re: Borrowing Resolution – 2011 Delinquent Taxes

The resolution I am sending for your approval is the standard Borrowing Resolution for the 2011 
Delinquent Real Property Tax related to the Delinquent Tax Revolving Funds.

I anticipate a delinquency rate similar to last year – of under eight (8) per cent.  Until I have 
actually settled with the local units, I will not know for certain.  Based upon that premise, we 
anticipate a delinquency of less than $20,000,000.00.

This resolution is key in the preliminary process of the issuance of our tax notes.

Please feel free to call me with any questions prior to the meeting at X 8859.  Of course I will be 
at the meeting to answer any additional questions you may have.

LIVINGSTON COUNTY, MICHIGAN
DEPARTMENT OF TREASURER

200 E. Grand River, Howell, Michigan 48843
Phone (517) 546-7010 Fax (517) 546-0986

Web Site: co.livingston.mi.us



RESOLUTION NO:

LIVINGSTON COUNTY DATE:

RESOLUTION TO AUTHORIZE A TRANSFER FROM THE DELINQUENT TAX 
REVOLVING FUNDS TO THE GENERAL FUND FOR THE COUNTY’S PORTION OF 
AGREED UPON COSTS RELATED TO THE ACQUISITION OF 4708-09-100-010 AND 
4708-09-100-014 AS STATED IN “THE SEPTAGE RECEIVING STATION 
AGREEMENT”.

WHEREAS, the County entered into an agreement known as “the Septage Receiving Station 
Agreement” between the County of Livingston and the Township of Hartland 
dated September 27, 2011 for purchase of two parcels of property in Hartland 
Township known as Tax ID 47-08-09-100-010 and 4708-09-100-014 including 
payment of all delinquent taxes, pay off the supplemental assessments and the 
purchase and pay off of REUs; and

WHEREAS,  the costs associated with the purchase of the property, (both parcels), including  
payment of delinquent taxes (both parcels), pay off of  supplemental assessments 
(on parcel-47-08-09-100-010) and purchase and pay off of 25.67  REUs (on 
parcel 4708-09-100-010)  will be accounted for in the General Fund of the County 
and owned by Livingston County; and

WHEREAS,  the purchase and payoff of 74.33 REUs on Parcel 47-08-09-100-014  and the pay 
off of supplemental assessments on said parcel will be paid for and owned by the 
Septage Receiving Station; and

WHEREAS,  the transfer of monies to the General Fund from the Delinquent Tax Revolving 
Funds surplus will fund the County’s  costs as agreed upon in “The Septage 
Receiving Station Agreement”; and

WHEREAS,  the transfer of funds will reduce the surplus in the Delinquent Tax Revolving Fund 
which is available for transfer to the General Fund by resolution of the Board of 
Commissioners (211.87b)(7); and

THEREFORE BE IT RESOLVED    that the County Treasurer be authorized to transfer 

$346,000.00 from the Delinquent Tax Revolving Funds to the General Fund for 

the County’s portion of agreed upon costs related to the acquisition of 4708-09-

100-010 and 4708-09-100-014 as stated in “The Septage Receiving Station 

Agreement”.

# # #

MOVED:
SECONDED:
CARRIED:



Memorandum

To: Livingston County Board of Commissioners

From: Jennifer M. Nash, Livingston County Treasurer

Date: February 15, 2012

   Re:
Resolution to Authorize a Transfer from the Delinquent Tax Funds

The resolution you have before you is a request to transfer monies from the Delinquent Tax 
Revolving Funds to the General Fund to complete the financing of the agreed upon costs related 
to the acquisition of two parcels in Hartland Township.  We acquired the parcels at the 2011 
State of Michigan Tax Sale.  The Board entered into the “Septage Receiving Station Agreement” 
on September 27, 2011 authorizing this purchase. 

The Department of Public Works officials will be bringing forth a separate resolution to address 
their portion of the costs cited in the “Septage Receiving Station Agreement”.

If you have any questions about this matter prior to the meeting I will be available in my office at 
extension 8859.  I will be at the meeting on the 15th as well.

LIVINGSTON COUNTY, MICHIGAN
LIVINGSTON COUNTY TREASURER

200 E. Grand River
Howell, MI 48843

Phone 517-546-7010
Fax 517-545.9638

Web Site: livingstonlive.org



RESOLUTION NO.            

LIVINGSTON COUNTY DATE:        February 21, 2012

RESOLUTION RESTRUCTURING THE PREVIOUS OUTSTANDING ADVANCES 
FROM RESOLUTIONS 2008-04-136 AND 2009-05-148  AND THE ESTABLISHMENT 
OF ADDITIONAL ADVANCE OF FUNDS FROM DELINQUENT TAX REVOLVING 
FUND 519 TO SEPTAGE RECEIVING STATION FUND 577 FOR THE PURCHASE OF 
NECESSARY SEWER CAPACITY

WHEREAS, the County of Livingston (the “County”), by resolution of its Board of 
Commissioners, has established a Department of Public Works for the 
administration of the powers conferred upon the County by Act 185 of the 
Michigan Public Acts of 1957, as amended, which Department is administered by 
the Board of Public Works, under the general control of the Board of 
Commissioners; and

WHEREAS, the County of Livingston, acting through its Department of Public Works, has 
successfully eliminated the land application of septage in Livingston County 
through the construction of a septage receiving station in Hartland Township; and 

WHEREAS, Resolution 2008-04-136 authorized the advance of $100,000 from the General 
Fund 101 to the Septage Receiving Station Fund 577 while Resolution 2009-05-
148 authorized the advance of $70,000 from the Lake Revolving Fund 844, a
transfer of $20,000 from the Landfill Fund 517, and a transfer of $10,000 from 
Fund 101.275.801 to the Septage Receiving Station Fund 577; and 

WHEREAS, the Septage Receiving Station has a critical need for additional sewer capacity 
above the current 80 Residential Equivalent Units REU’s that it currently owns; 
and

WHEREAS, the Livingston County Department of Public Works (LCDPW), through Resolution 
2011-4, requested the County purchase property on its behalf to provide the 
additional sewer capacity the SRS needs; and 

WHEREAS.  Livingston County purchased two parcels in Hartland Township that had 74.33
(Tax ID. # 4708-09-100-014) and 25.67 (Tax ID.# 4708-09-100-010) REU’s 
respectively associated with the parcels (for a total of 100 REU’s) at the State of 
Michigan Tax Sale on September 28, 2011 and entered into an agreement (“the 
Agreement”) with Hartland Township on September 27, 2011, which allowed the 
use of the 100 REU’s to be used by the Septage Receiving Station; and



RESOLUTION NO:
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WHEREAS,  the Septage Receiving Station Fund 577 seeks an advance from the Delinquent 
Tax Revolving Fund 519 in the amount of $335,754.16 to satisfy the debt, 
consisting of 2011 and all future assessments associated with the 74.33 REU’s on
parcel 4708-09-100-014 to be repaid in whole with an interest rate of 3.5% per 
annum; and

WHEREAS, the Septage Receiving Station will own the 74.33 REU’s while the County will 
own the 25.67 REU’s; and 

THEREFORE BE IT RESOLVED that the Livingston County Board of Commissioners

hereby amends Resolutions 2008-04-136 and 2009-05-148 by restructuring the 

current outstanding balances of the advances in the amount of approximately 

$181,234.68 to be repaid in whole in 20 years or less at an interest rate of 3.5% 

per annum.

BE IT FURTHER RESOLVED that an advance in the amount of $335,754.16 occurs from the 

Delinquent Tax Revolving Fund (519) to the Septage Receiving Station Fund 

(577) in order to reimburse Hartland Township for the 2011 special assessment 

district and supplemental assessments and all other future sewer assessments 

associated with parcel 4708-09-100-014.  This advance will be repaid in whole in 

20 years or less at an interest rate of 3.5% per annum.

BE IT FURTHER RESOLVED that the Septage Receiving Station will have usage of the 100

REU’s associated with parcels 4708-09-100-010 and 4708-09-100-014 and will 

be responsible for any and all usage charges from Hartland Township.

# # #

MOVED:

SECONDED:

CARRIED:



Memorandum

To: Livingston County Board of Commissioners

From: Brian Jonckheere

Date: 2/8/12

Re: RESOLUTION RESTRUCTURING THE PREVIOUS OUTSTANDING 

ADVANCES FROM RESOLUTIONS 2008-04-136 AND 2009-05-148  AND 

THE ESTABLISHMENT OF ADDITIONAL ADVANCE OF FUNDS FROM 

DELINQUENT TAX REVOLVING FUND 519 TO SEPTAGE RECEIVING 

STATION FUND 577 FOR THE PURCHASE OF NECESSARY SEWER 

CAPACITY

On September 27, 2011, Livingston County purchased two parcels of land in Hartland 
Township at the State of Michigan Tax Sale. The primary purpose of purchasing this property 
was to increase the sewer capacity of the Septage Receiving Station (SRS).  The current 
sewer capacity of 80 REU’s was inadequate and required the SRS to pay a surcharge to 
Hartland Township, on a quarterly basis, for capacity that we needed but did not own.  The 
purchase of the parcel was approved at the September 23, 2011, Special Meeting of the 
Livingston County Board of Commissioners per the recommendation of the Debt 
Management Committee and will prove to be very strategic in that we were able to purchase 
the much needed sewer capacity at a substantial discount to what our price per REU would 
have been in the future.  Our Department worked in cooperation with Hartland Township, 
County Administration, County Treasurer, and the Livingston County Board of 
Commissioners to complete the purchase. 

The two parcels of land have a combined total of 100 Residential Equivalent Units (REU’s).  
The Septage Receiving Debt Retirement Fund (577) is seeking an advance from the Delinquent 
Tax Revolving Fund (519) in the amount of $335, 754.16 to satisfy the debt associated with the 
74.33 REU’s from parcel 4708-09-100-014 for the 2011 special and supplemental assessments 
and paying off the outstanding balance of the assessments on the above mentioned parcel.  This 
advance would be paid in whole in 20 years or less with an interest rate of 3.5% per annum with 

LIVINGSTON COUNTY, MICHIGAN
DEPARTMENT OF DRAIN COMMISSIONER

2300 E. Grand River Ave. Suite 105
Phone 517-546-0040 Fax 517-545-9858



the understanding that the 74.33 REU’s would become the property of the Septage Receiving 
Station.  It was also agreed that the advances established in two previous resolutions, 2008-04-
136 and 2009-05-148, would be restructured with the current balance amount owed of 
$181,234.68 would be payable over 20 years with an interest rate of 3.5% per annum. 

Also, per an agreement entered into by the County and Hartland Township on September 27, 
2011, the SRS will have full usage associated with 74.33 REU’s that it will own and the 25.67 
REU’s associated with the contiguous parcel (Tax Id. # 4708-09-100-010).  The SRS will pay for 
all usage fees charged by Hartland Township for flows charged to the 100 REU’s. 

Attached is a resolution for your consideration.  

If you have any questions regarding this matter please contact me.




