PUBLIC SAFETY and INFRASTRUCTURE &
DEVELOPMENT
5/28/2013
304 E Grand River, Board Chambers, Howell, Michigan 48843
7:30 PM

AGENDA
1.
2.
3.
4.
5.
6.

CALL MEETING TO ORDER
APPROVAL OF MINUTES
Meeting minutes dated: April 22, 2013
APPROVAL OF AGENDA
REPORTS
CALL TO THE PUBLIC
RESOLUTIONS FOR CONSIDERATION:

07

Central Dispatch
RESOLUTION AUTHORIZING BOARD CHAIR TO SIGN A USE
AGREEMENT WITH THE HOWELL AREA FIRE AUTHORITY TO SUPPLY
EMERGENCY POWER – EMS, 9-1-1 CENTRAL DISPATCH / EMERGENCY
MANAGEMENT, INFRASTRUCTURE & DEVELOPMENT AND PUBLIC
SAFETY COMMITTEE, FINANCE COMMITTEE, BOARD OF
COMMISSIONERS

08

Drain Commissioner
RESOLUTION AUTHORIZING THE CREATION OF AN ADMINISTRATIVE
ASSISTANT POSITION - Drain Commissioner

09

Jail
RESOLUTION AUTHORIZING FUNDING FOR PROGRAMMABLE LOGIC
CONTROLLERS AND A CONTRACT WITH A CONSULTANT TO SELECT
A VENDOR- JAIL

10

Jail
RESOLUTION AUTHORIZING RENOVATION OF THE INTAKE CONTROL
POD IN THE LIVINGSTON COUNTY JAIL - JAIL

11

Sheriff
RESOLUTION AUTHORIZING THE PROMOTION OF DEPUTY TO ROAD
PATROL SERGEANT - SHERIFF

12

Sheriff
RESOLUTION AUTHORIZING THE HIRING OF ONE (1) FULL-TIME
ROAD PATROL DEPUTY - SHERIFF

13.
14.

DISCUSSION
Sheriff Office Discussion
ADJOURNMENT

MEETING MINUTES
LIVINGSTON COUNTY

APRIL 22, 2013 – 7:30 P.M.
ADMINISTRATION BUILDING – BOARD CHAMBERS
304 E. Grand River Avenue, Howell, MI 48843

PUBLIC SAFETY
RON VAN HOUTEN

OTHERS:

DAVID DOMAS

KATE LAWRENCE

DON PARKER

CINDY CATANACH

BELINDA PETERS

COMM. W ILLIAMS

ERIC SANBORN

LT. JAKRZEWSKI

COMM. GREEN

MIKE MURPHY

COMM. DOLAN

MIKE KINACHUK

COMM. GRIFFITH

1.

CALL TO ORDER: Meeting called to order by: COMM. RON VAN HOUTEN at __7:30_____ p.m.

2.

APPROVAL OF MINUTES: MINUTES OF MEETING DATED MARCH 25, 2013:
MOTION TO APPROVE THE MINUTES, AS PRESENTED.
MOVED BY:
DOMAS / SECONDED BY: PARKER
ALL IN FAVOR - MOTION PASSED

3.

APPROVAL OF AGENDA:
MOTION TO APPROVE THE AGENDA, AS MODIFIED:
SHERIFF DEPT.
MOVED BY:

4.

REPORTS:

5.

CALL TO THE PUBLIC:

T ABLE ITEM #11, ADD DISCUSSION AT END FOR

PARKER / SECONDED BY: LAWRENCE
ALL IN FAVOR - MOTION PASSED

None
None.
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6.

RESOLUTIONS FOR CONSIDERATION:

7.

BUILDING INSPECTION -

RESOLUTION AUTHORIZING THE CREATION OF ADDITIONAL FULL-TIME
POSITIONS
RECOMMEND MOTION TO THE: FINANCE
MOVED BY: PARKER / SECONDED BY: L AWRENCE
ALL IN FAVOR - MOTION PASSED

8.

CENTRAL DISPATCH -

RESOLUTION AUTHORIZING LIVINGSTON COUNTY TO PARTICIPATE IN THE
2011 HOMELAND SECURITY GRANT PROGRAM (HSGP), AND TO SUBMIT FY2011 HSGP APPLICATIONS PURSUANT TO DECISIONS OF THE LIVINGSTON
COUNTY HOMELAND SECURITY LOCAL PLANNING TEAM
RECOMMEND MOTION TO THE: FINANCE
MOVED BY: DOMAS / SECONDED BY: LAWRENCE
ALL IN FAVOR - MOTION PASSED

9.

CENTRAL DISPATCH -

RESOLUTION AUTHORIZING LIVINGSTON COUNTY TO PARTICIPATE IN THE
2012 HOMELAND SECURITY GRANT PROGRAM (HSGP), AND TO SUBMIT FY2012 HSGP APPLICATIONS PURSUANT TO DECISIONS OF THE LIVINGSTON
COUNTY HOMELAND SECURITY LOCAL PLANNING TEAM
RECOMMEND MOTION TO THE: FINANCE
MOVED BY: L AWRENCE / SECONDED BY: DOMAS
ALL IN FAVOR - MOTION PASSED

10.

SHERIFF

-

RESOLUTION AUTHORIZING THE SHERIFF’S DEPARTMENT TO FILL ONE (1) FULL TIME
VACATED CORRECTIONS OFFICER POSITION
RECOMMEND MOTION TO THE: FINANCE
MOVED BY: PARKER / SECONDED BY: LAWRENCE
ALL IN FAVOR - MOTION PASSED

11.

SHERIFF

-

RESOLUTION AUTHORIZING A BUDGET AMENDMENT TO THE 2013 APPROVED BUDGET FOR
THE SHERIFF DEPARTMENT
RECOMMEND MOTION TO THE:

12.

TABLED

DISCUSSION: Hartland/Tyrone Contracts:
 Undersheriff Mike Murphy spoke with the Public Safety Committee regarding a recent email
from J. Wickman of Hartland Township. For a brief history, previously the Sheriff Department
and Board of Commissioners to enter into a contract with Hartland and Tyrone Townships for
road patrol. Numbers were put together showing the costs to the County in order to put an
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officer on the street. Currently the townships are enjoying a 38 ½% discount but are willing to
pay full price with the guarantee of having a second car. Unfortunately, the Sheriff’s
Department cannot guaranty that, there are some days just don’t have a car. The contract for
the Townships have been in place for over 30 years. Commissioner Domas spoke regarding
economic cut backs and as a resident of Hartland Township. For the last 30 years as a resident
there he has enjoyed the knowledge of having dedicated patrols in his township. He feels that
partnering with communities is good public policy as do the other Commissioners. However,
all parties should be able to negotiate and reality is that if you want two officers dedicated to
your townships, as in any other contracted service, you need to pay the costs associated with
the request.
13.

ADJOURNMENT:
MOTION TO ADJOURN AT
8:45
MOVED BY:
LAWRENCE / SECONDED BY:
ALL IN FAVOR - MOTION PASSED

Respectfully Submitted
KELLI HAWORTH
RECORDING SECRETARY
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P.M.

PARKER

RESOLUTION

NO:

LIVINGSTON COUNTY

DATE:

RESOLUTION AUTHORIZING BOARD CHAIR TO SIGN A USE AGREEMENT WITH THE
HOWELL AREA FIRE AUTHORITY TO SUPPLY EMERGENCY POWER – EMS, 9-1-1 Central
Dispatch / Emergency Management, Infrastructure & Development and Public Safety Committee, Finance
Committee, Board of Commissioners
WHEREAS,

the Livingston County VHF simulcast system is operational for the purpose of mobilizing the
county’s fire and EMS services; and

WHEREAS,

the system’s prime site, the Hillcrest radio tower, is a single point of failure; and

WHEREAS,

the central dispatch and EMS departments are working cooperatively with the Howell Area
Fire Authority (HAFA) and Oceola Township government to develop a township owned radio
tower as a back-up site for fire/EMS paging, public safety voice radio communications and
emergency warning siren activation; and

WHEREAS,

HAFA will install an emergency generator at its 1579 N. Latson Road station with sufficient
capacity to also power emergency communications equipment and tower lighting system; and

WHEREAS,

the central dispatch and EMS departments have sufficient funds in their 2013 budgets to
equally split a one-time fee in exchange for HAFA supplying emergency power to the tower for
as long as the county operates communications equipment on the Oceola radio tower.

THEREFORE, BE IT RESOLVED the Livingston County Board of Commissioners authorizes the Chair to
sign a user agreement and future amendments with Howell Area Fire Authority for supplying
emergency power to operate county owned communications equipment and tower lights on the
Oceola radio tower in exchange for a one-time payment split equally between the central
dispatch and EMS department not to exceed $17,000 upon review and approval by County Civil
Counsel.

#

MOVED:
SECONDED:
CARRIED:

#

#

LIVINGSTON COUNTY, MICHIGAN
911 CENTRAL DISPATCH/EMERGENCY MANAGEMENT DEPARTMENT
300 S. Highlander Way, Howell, Michigan 48843
Phone 517.546.4620 Fax 517.546.5008
Web Site: co.livingston.mi.us

Memorandum
To:

Infrastructure & Development and Public Safety Committee,
Finance Committee,
Board of Commissioners

From: Donald T. Arbic, Director
Date: May 07, 2013
Re:

Authorization for Chair to Sign Emergency Power
Agreement

The simulcast system for dispatching fire and EMS services is in operation and will achieve
completion this year. Its design leaves the Hillcrest tower site a single point of failure, however.
The EMS and central dispatch departments are cooperating with Howell Area Fire Authority
(HAFA) and Oceola Township government to develop a tower owned by the township located at
1601 N. Latson Road. Fully developed for emergency services, the tower would become the
back-up site for fire and EMS paging, public safety voice radio communications and emergency
warning siren activation.
The central dispatch department received permission from the Board of Commissioners with
Resolution 2013-03-071 to perfect a tower use agreement with Oceola Township.
The tower does not currently have an emergency generator. The HAFA will install an
emergency generator at its 1579 N. Latson Road fire station with sufficient capacity to supply
emergency power to operate the county’s communications equipment and the tower’s lighting
system. HAFA will supply emergency power to operate the county’s communications
equipment on the tower for a one-time payment of $16,615. The central dispatch and EMS
departments will split this cost equally. Sufficient funds are in both departments’ budgets to
fund this project.
A use agreement between the county and HAFA will be prepared and submitted to civil counsel
for review and approval.

RESOLUTION

NO:

LIVINGSTON COUNTY

DATE:

RESOLUTION AUTHORIZING THE CREATION OF AN ADMINISTRATIVE ASSISTANT
POSITION - Drain Commissioner
WHEREAS,

consistent with increased building activity, the Drain Commissioner’s permitting
workload has increased substantially over the last two years; and

WHEREAS,

the other statutory obligations of the Drain Commissioner’s office, along with the
operations of the county’s septage receiving station require the available manpower of the
currently funded two full-time secretarial positions; and

WHEREAS,

the Drain Commissioner has a need for a part-time administrative assistant position; and

WHEREAS,

funding for same is available in the county’s contingency fund; and

WHEREAS,

this Resolution has been recommended for approval by the Infrastructure and
Development Sub-Committee and the Finance Committee.

THEREFORE BE IT RESOLVED that the Livingston County Board of Commissioners hereby
approves the creation of an part time administrative assistant position within the Drain
Commissioner’s Office.

BE IT FURTHER RESOLVED that the Livingston County Board of Commissioners hereby
authorizes a budget amendment to increase expense by $15,000 to cover the cost
of this new position.
.
#

#

#

MOVED:
SECONDED:
CARRIED:
CURRENT POSITIONS
FULL -TIME #
POSITION TITLE
Drain Commissioner
Chief Deputy Drain
Deputy Drain
Engineering Surveyor
Water Resources
Coordinator (Job Split)
Accounting Supervisor
Accounting Bookkeeper II
Sanitary Facilities
Superintendent
Sanitary Facilities Operator

PART -TIME #

1
1
1
1
.4
1
1
1
2

REQUESTED POSITIONS
FULL -TIME #
POSITION TITLE
Drain Commissioner
Chief Deputy Drain
Deputy Drain
Engineering Surveyor
Water Resources
Coordinator (Job Split)
Accounting Supervisor
Accounting Bookkeeper II
Sanitary Facilities
Superintendent
Sanitary Facilities Operator

PART -TIME #

1
1
1
1
.4
1
1
1
2

RESOLUTION NO:
PAGE:

Assistant Sanitary Facilities
Operator
Field Supervisor

1
1

Drain/Soil Inspector
Heavy Equipment Operator
Drain Maintenance Worker
III
Drain Maintenance Worker
II
Administrative Assistant

3
1
1

Administrative Aide

1
19

TOTALS:

Assistant Sanitary
Facilities Operator
Field Supervisor
Drain/Soil Inspector
Heavy Equipment Operator

1

Drain Maintenance Worker
III
Drain Maintenance Worker
II
Administrative Assistant
Administrative Aide

1

.4

TOTALS:

#
MOVED:
SECONDED:
CARRIED:

2

#

#

1
1
3
1
1
1
1
1
19

.7
1.1

List of Waiting Projects within the Drain Commissioner's Office

Project Name

Township

Roads Affected

Type of Project

Current Status

Relative Risk

Date
1st requested

ETA to completion

Brighton No. 5

Brighton

I-96/US-23

to be determined

MDOT & LCRC determining drainage design of interchange.

High
high density of homes in area/
environmental concerns

2013

? 2016

Brighton No. 6

Brighton

Heathersett
Hunter
Hyne

Petition

Needs petition to define problem. Earlier attempts to
get permission of landowners to survey failed

High
History of traffic accidents on curve
potential for flooding to damage septics

2011

?? Can define once petition rec'd

Chilson Hills

Genoa

Columbine

Petition

Petition rec'd
Need to Schedule 1st Hearing

Low

2005

?? - no pending maintenance
emergencies
triage to low priority

Cohoctah Village

Cohoctah

Cohoctah

to be determined

Chief Deputy to draft summary
of problem for Health Dept & Twp Board.

Medium to High

2013

2013-2014

Conway No. 23

Conway

Stow Road

Petition

1st hearing complete, project scope being finalized
before easement acquisition initiated.
Condemnation likely to require significant administrative
time.

High

2010

2014-2015

East Cohoctah

Cohoctah

Richards Road

Maintenance

Tiling by private landowner affected
overall system and contributed to problems

Medium

2012

Depends on willingness of pushing party
to absorb costs.

East Ridge

Brighton

East Ridge Court

relocate /maint

Edwin Drive

Genoa

Edwin, Kellog

Petition

2nd petition received early 2013
Need to schedule 1st hearing

High
Structure/home flooding

2011

Gregory County

Unadilla

Village

Petition

Awaiting finishing of project.
Anticipate cost over-run due to MDEQ requirements

Medium

2009

Green Oak No. 2

Green Oak

Nine mile

Maintenance

Need to schedule Intercounty Drain Board Mtg,
Define project scope, evaluate if hiring an engineer is
necessary to get bids.

Low

2012

2013-2014

Hall Drain

Handy

Fowlerville

Petition

Grant received for new branch drain by Twp.
Need to acuire final easements and set scope to bid job.

Medium

2010

2013-2014

Handy 14A

Handy

Fowlerville
Ada's Way

Petition

Easements caused project to stall, finish easements
Bid job as tile continues to deteriorate

High

2006

2013-2014

Handy & Iosco No. 8

Handy
Iosco

Mason
Kern

Petition

Concern over apportionment caused job to stall
Apportion stale costs?

Medium

2009

2013

Heritage Meadows

Hartland

Matthew Ct.
Lorainna Ln.

Petition

Concerns over apportionment and wetland work
stalled job.
Set Scope and bid out job, have hearing

Medium to High
basement flooding

2008

2014

Livingston No. 1

Howell Twp Oak Grove
Howell City Byron

Petition

Set 1st hearing for 7/27
?? Attempt to negotiate deal with Mills & Shields in
interim

High
attorney's involved.

2007

2014-2015

Livingston No. 4

Cohoctah
Howell

Maintenance

may need resolution of township board, possibly contract
with Road Commission as an alternative.

High
potential failure of Burkhardt Road

2011

2013-2014

Burkhardt

2008

2012

easements likely to be problematic
2014-2015
2016

List of Waiting Projects within the Drain Commissioner's Office

Project Name

Township

Roads Affected
Crofoot
Kern

Type of Project
Petition

Current Status
Easement acquisition to south not successful
Need to pursue idea of Handy & Iosco No. 1 extension

Relative Risk
High
basement flooding in area

Date
1st requested

Livingston No. 29

Iosco

Marion No. 3

Marion

Marion No. 5

Marion

Francis

Maintenance

MDEQ permitting decision doubled cost
concern of residents in condo caused project to be reevaluated.

Low-med
Env. Concerns with neighbors

2008

Marion No. 6 / Stone Garden

Marion

Pingree

Petition

Awaiting scheduling hearing
Defunct development project and litigation between
neighbors

High
Pending litigation, basement flooding

2009

2014-2015

Mystic Lake Hills NO. 2

Genoa

Wagon, Sundance

Maintenance

Need resolution of Township Board due to project
exceeding maintenance limits

Medium
outlet failures causing sediment problems

2012

2013-2014

Olympian Meadows

Oceola

Ingratta
Olympian Way

Petition

Petition received. Need to set date for first hearing.

Low to Medium
some erosion issues with outlets should
move project up priority list

2008

2016-2017

Orchard Park

Tyrone

Orchard

Petition

Need to provide landowner with requested petition
to evaluate potential outlet preliminarily designed by
EE

High
Basement flooding -

2013

evaluate on receipt of petition

Ryan & Darling Intercounty

Deerfield

Lovejoy

Maintenance

Unpermitted activity by Landowner caused damage to
system. Need to schedule intercounty drain board mtg.
to discuss how to resolve matter.

Low

2013

2013-2014

San Marino Woods/Glens

Hartland

Woodmar Ct.

Petition

Petition received, first hearing held. No immediate
maintenance issues, so easement acquisition on hold

Low

2005

2016-2017

Sand Crane Crossing

Green Oak

Sand Crane Way

Maintenance

proceed with project upon getting access from developer
of adjoining Stone Ridge PUD

Medium

2011

2013-2014

Shiawassee River

Howell

Peavy, Mason

Maintenance

Completing necessary maintenace after both systems

Medium to High

2010

2013-2014

Sunrise Park

Genoa

Sunrise Park,
Cresthaven

Petition

Multiple drains, manholes, etc

easement acquirement (28 total)

2004

completed 2011

Marion & Genoa Drain

Marion

Norton, M-59

evaluated as outlets for the Latson Road Interchange
project. Due to size of maintenance project phased over
several years.

attempting alternative restoration
techniques to control costs. Env. Issues
North of M-59.

Unadilla & Stockbridge

Unadilla

Dutton
VanSickle

in process of completing multi-year maintenance job over
entire length of drain as requested by several area
farmers. Project crossed by large gas line which required
intensive negotiation w/utility.

Medium

2009

2014-2015

Twp Resolution

Maintenance

2009

ETA to completion
2014-2015

2008

2012

Administrative Aide

POSITION ID#:

101.275-005

EMPLOYEES SUPERVISED:

to n
gs

C o un t y, M

i

an
ig
ch

JOB TITLE:

Liv
in

EMPLOYEE NAME:

None
Es

IMMEDIATE SUPERVISOR: Ken Recker
TITLE OF IMMEDIATE SUPERVISOR:

ta b

3
li s h e d 1 8

7

Chief Deputy Drain

FLSA STATUS:

Non-Exempt – Administrative Support

DEPARTMENT:

Drain

LOCATION:

EFFECTIVE:

01/01/13

GRADE:

East Complex
F

RANGE:

$13.34 - $16.91

SUMMARY OF POSITION:
This class is responsible for providing clerical and administrative support activities in support of
a department's operations.
ESSENTIAL FUNCTIONS:
1. Performs basic office duties, such as copying, filing, faxing, typing standard documents,
preparing, sorting, and distributing mail and entering data.
2. Provides administrative support, such as maintaining department and employee schedules,
coordinating meetings and agendas, making travel arrangements, editing and preparing
newsletters, brochures and basic reports, researching basic information, and providing
related support.
3. Reviews, processes, and routes a variety of payments, files, forms, records, applications,
and statements ensuring completeness and accuracy.
4. Provides routine customer assistance to citizens regarding department operations,
programs, and services.
5. Sets up, processes, and maintains a variety of operating files and informs department staff
on
the status of incidents, the progress of circumstances, and other information.
6. Maintains a variety of routine statistics and logs regarding department operations, inventory,
budgets, billing, incidents, and other forms of data entry.
7. Performs receptionist duties, such as greeting and assisting customers, answering and
directing phone calls, taking messages, and maintaining related information.
8. Performs other duties of a similar nature or level.
GENERAL DUTIES:
1. Will behave and communicate in a manner that promotes a positive work atmosphere.
2. Will maintain an awareness to provide a safe and healthy environment and will report all
hazards and/or concerns.
3. Will participate in approved staff development activities, in-services and supervisory sessions.
4. Will adjust work schedule, with supervisory approval, to meet County needs.

5. Will accept other responsibilities and duties required by the supervisor consistent with the
objectives and essential functions of this position. Such responsibilities shall be incorporated
into the position description if they involve a lengthy commitment of time or are on going.
6. Will advise supervisor if actual practice (activity) begins to deviate significantly from
specified essential functions.
SUPPLEMENTARY FUNCTIONS:
1. May represent Livingston County on internal/external committees or work groups to enhance
service delivery or service planning.
2. May participate in community education activities.
3. May be required to participate in the periodic evaluation of services and service planning.
4. May receive and assist in resolving complaints or inquiries related to services provided by
Livingston County.
5. Will participate in approved preparedness drills or emergency activities and will be available
in the event of a county declared disaster or emergency.
LICENSING or CERTIFICATIONS:
 Michigan Drivers License and a good driving record
QUALIFICATIONS:
1. High School Diploma, or G.E.D., and
2. Two years of clerical experience; or, an equivalent combination of education and experience
sufficient to successfully perform the essential duties of the job such as those listed above.
Knowledge of:
 General office principles and practices;
 Customer service principles;
 Basic mathematical and statistical principles.
Skill in:
 Providing customer service;
 Maintaining information;
 Operating a computer and applicable software applications;
 Performing general office activities;
 Communication, interpersonal skills as applied to interaction with coworkers, supervisor, the
general public, etc. sufficient to exchange or convey information and to receive work
direction.
 Ability to maintain records, prepare reports and answer questions.
 Ability to maintain effective working relationships and productively serve as a member of a
team with employees and the public plus have the ability to deal with problems courteously
and tactfully.
 Must be able to maintain cooperative working relationships and possess good interpersonal
skills and be able to work within a team structure.
 Must have ability to develop computer skills to manage implemented County documentation
systems.
STAFF DEVELOPMENT/TRAINING:
 Prevention of Harassment in the Workplace
 Michigan Right to Know
Job Title: Administrative Aide
Incumbent’s Name: Amy Lamoreaux-Webb

2/08
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WORKING CONDITIONS:
Physical Requirements:
 Positions in this class typically require: fingering, grasping, talking, hearing, seeing and
repetitive motions.
 Sedentary Work: Exerting up to 10 pounds of force occasionally and/or a negligible amount
of force frequently or constantly to lift, carry, push, pull or otherwise move objects, including
the human body. Sedentary work involves sitting most of the time. Jobs are sedentary if
walking and standing are required only occasionally and all other sedentary criteria are met.
CRITERIA FOR MERIT INCREASES:
 Has developed specific efficiencies in performance of duties.
 Exceeds performance objectives for the position.
 Demonstrates on-going skill development through readings, journals, etc.
 Initiates constructive ideas with supervisor for unit/position performance.
 Assumes constructive leadership role with co-workers.
 Assists in providing training to other staff, share skills with other staff.
 Functions willingly as a training consultant/resource to colleagues.
 Pursues appropriate certification/licensure.

I understand that failure to comply with all areas of this Position Description could result in
disciplinary action. By signing below, I am indicating that I have read and understand all job
requirements, agree to abide by them as written, and have received a copy of this document.

_________________________________
Signature of Employee

________________________________
Signature of Supervisor

_________________________________
Date

________________________________
Date

POSITION DESCRIPTION ESTABLISHED: 10/04
POSITION DESCRIPTION REVIEWED:

Job Title: Administrative Aide
Incumbent’s Name: Amy Lamoreaux-Webb

02/08

2/08
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LIVINGSTON COUNTY, MICHIGAN
DEPARTMENT OF ENTER DEPARTMENT NAME
Enter Address Here
Phone Enter Phone
Fax Enter FAX
Web Site: co.livingston.mi.us

To:

Livingston County Board of Commissioners

From: Brian Jonckheere
Date: May 21, 2013
Re:

Resolution Authorizing the Creation of a Part-time
Administrative Assistant Position

Honorable Commissioners,
The recent surge in permitting activity, combined the demands of septage receiving operations
and the loss of funding previously available for a temporary administrative assistant position in
2013, leads me to request your consideration of the attached resolution.
I have attached a list of mandated and discretionary functions for your use in evaluating this
request. As current workload stands, further office staffing is needed if we are to meet the
statutory obligations of the office.
Thank you for your consideration of this request and of the enclosed Request for Exception to
the Hiring Freeze. If you have any questions regarding this matter, please contact me.

Legend
Areas which have incurred project delays due to administrative support shortage

Livingston County Drain Commissioner
2300 E Grand River
Howell, Mi. 48843
Printed May 22, 2013

Livingston County, Michigan

´

1 inch = 8,333 feet

REQUEST for EXCEPTION to the HIRING FREEZE
Request Submitted by:

DRAIN COMMISSIONER

Title of Position to be Filled: ADMINISTRATIVE ASSISTANT

Salary: $13.34- $13.97

Annual Cost of Budgeted Position (incl. fringe benefits):.........................$ 20,132
Projected Cost for the next five years (incl. fringe benefits):..................$ 106,772

New Position/Classification (Yes/No):………No
If No: Name of Employee Last Occupying this Position: Amy Lamoreaux
When did the position become vacant? ……April/2013

Has sufficient time been given to properly compensate for vacation and/or sick pay-offs to insure
personnel expenses do not exceed the authorized budget?........................... Yes

1. Briefly describe this position and why you believe that it is essential enough to warrant an exception
to the overall LivingstonCounty hiring freeze. Provide a copy of the job description.
This position is responsible for direct customer service at the front desk, answering constituent
phone calls and directing inquiries to the proper party, filing and other office organizational
duties, and assisting the Drain Commissioner, the Deputy Drain Commissioners, and the solid
waste coordinator with correspondence and various aspects of office operations. The need is
sufficiently acute that an inspector is regularly assigned to cover front counter functions
currently.
The loss of the full time employee in 2010 was augmented with temporary part time
employees the last two years, but constituent response time has increased in the interim. As
an example, progress on several drain petition and maintenance projects, which are statutorily
mandated functions of the office, have been hampered by having reduced administrative
support. A list of the projects that are behind schedule due to lack of administrative
manpower and ones substantially delayed over the last three years is attached to this request.
Existing administrative support has been directed toward additional support required for
increased activities at the Septage Receiving Station and increased permitting activities at the
front counter. Also, the administrative support associated with the Lake Tyrone Sanitary
Sewer System and it’s necessary rehabilitation are likely to be significant for the foreseeable
future.
2. Indicate if this is a mandated program/service by citing the act, rule, resolution, order, etc. that has
necessitated this work. Also, if mandated, explain what effect this program/service has on current
operations. If not mandated, outline the reason(s) for the department providing this task/work.
The County General fund is mandated to provide the Drain Commissioner with an office under
Chapter 2 of the Michigan Drain Code, Act 40 of the Public Acts of 1956, as amended. The
office performs all the administrative functions required of the Drain Commissioner under Act
LIVINGSTONCOUNTY
VACANCY REVIEW POLICY

APPROVED: 1.17.12
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#

RESOLUTION: 2012-01-019

40 of the Public Acts of 1956, as amended. Administrative Staff assist the Drain
Commissioner with a variety of these functions, including preparing legal notices, responding
to inquiries in regards to drain maintenance or drain assessments, preparing resolutions for
township approval if maintenance limits will be exceeded, and preparing petition forms and
verifying petitions received meet legal requirements.
The county is mandated to perform obligations related to Soil Erosion and Sedimentation
Control by Part 91, Soil Erosion and Sedimentation Control, of the Natural Resources and
Environmental Protection Act (NREPA), as amended. The Drain Commissioner has
performed these functions for the county since 1974. Administrative staff assist customers
requiring permits by screening applicants as to permit necessity, reviewing applications and
assisting customers with completing applications, receipt of permit fees, scheduling
inspections, etc.
The Drain Commissioner is mandated by MCLA 123.732(2)(A) to participate as a sitting
member of the County Department of Public Works. This aspect of administrative support,
though mentioned last, has seen the most dramatic increase in the last five years of the Drain
Commissioner’s operations. The Livingston Regional Wastewater System and Handy
Township Wastewater System Lawsuit have resulted in several special meetings and
numerous correspondences between the County and Local Units of Government. The
addition of Lake Tyrone, currently a Chapter 20 Sanitary Drain, to the Livingston Regional
System is a component of administrative demand already discussed in Item 1 above.
3. Budgeted department head count for the past five years - Please explain changes:
2013

19.4

(Assistant Sanitary Facilities Operator Position added to Dept.)

2012

18.4

(with temporary secretarial)

2011

18.4

(with temporary secretarial)

2010

19

(loss of Administrative Aide Position)

2009

19.75 (Administrative Aide Position reduced to 32 hours/week, loss of Water Resources
Coordinator Position)

2008

21

4. Does the vacant position for which an exemption is being requested perform essential function(s)
that cannot be performed with the existing staff resources within LivingstonCounty? Identify all special
skills, education and/or licensing requirements for the position.
State of Michigan certification requirements for issuing soil erosion control permits are unique
to this office. These requirements have not been met with temporary staffing, partially due to
the limitations of the State’s training schedule. We anticipate being able to have permanent
part time staff be able to obtain this certification.
The only other notable requirement for this position is obtaining certification as a notary public,
for notarizing legal documents required for Board of Public Works actions and documents
associated with acitivites under the Michigan Drain Code.
5. Recognizing that all Elected Officials/Department Heads are expected to provide quality supervision
and be creative problem solvers, how could the department reassign work and/or personnel to get all
essential work of the department done without additional hiring?
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Administrative personnel in the Drain Commissioner’s office are stretched in their duties at this
time. The Drain Commissioner and Deputies regularly put in hours exceeding 50 per week in
an effort to compensate for missing administrative support.
The position’s tasks could continue to be divided among the two existing secretaries, and
supplemented with temporary assistance, as was planned to be done this year, and has been
done over the last two years. However funding for the temporary employees was placed in
contingency for the 2013 budget year, without departmental input.
Another department could easily be assigned the responsibilities for conference room
reservations in the east complex. More difficult would be re-assigning the responsibilities
associated the Soil Erosion Control Program, the Department of Public Works operations, or
the Solid Waste program’s responsibilities. Attempts have been made to reassign necessary
but non-mandated functions of the Drain Commissioner’s office, such as reassigning Lake
Board Administrative functions, without success.
6.Specifically list three reasonable options if your request to replace a position is denied.
In my opinion, the only options to consider might not be considered reasonable by the
affected parties.These might include deferring inquiries regarding private drainage
complaints to other county departments, reassigning some components of administrative
operations of the Department of Public Works, such as management of the closed
Livingston County Landfill, to another Department, or curtailing activities associated with
implementing the County’s Solid Waste Management Plan.
7. What are the consequences of deferring the vacant position over the next severalmonths and
beyond?
Right now only emergency maintenance requests are being addressed for the county
stormwater drainage system. Continued understaffing of administrative support will result in
continued deferral of non-emergency constituent response. Despite recent dry conditions over
the last couple of years, the Drain Commissioner could be subject to litigation if action is not
taken on pending petitions or maintenance requests.
8. What budget saving measures has this department implemented? Have additional measures been
identified?
Reflecting the change in duties for one of our employees, we have budgeted for 2013 to
reimburse the county general fund 90 percent of our administrative assistantposition for
Septage Receiving administration expenses.
Upon implementation of the new financial software we also anticipate some labor savings in
accounting time, as it should be possible to close the separate fund balance books we
currently maintain for tracking our day-to-day expenses. Although this will not likely occur until
2014 we envision this will free up administrative staff to meet other needs at that time.
As part of the website redesign, we inquired into the possibility of having appointments for our
Household Hazardous Waste(HHW) events be made online, and we also have expressed
interest in changing the current arrangement wherein we reserve all conference rooms in the
east complex, to having conference room reservations be able to be scheduled by a single
contact person in each department. These two items being automated would save us an
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estimated 200 to 400 manhours of effort a year. At this time we understand these items won’t
be undertaken as part of the website redesign.
9. What position or other costs would you be willing to drop to enable hiring – if that becomes
necessary to obtain approval for hire?
No positions are available to drop at the current time. We have increased reimbursements to
the General Fund for our field operations to cover all costs of our maintenance activities.The
increase in permitting activity, combined with increases in Septage Receiving Operational
Activity and administrative requirements of the Livingston Regional Sanitary System has
caused other administrative responsibilities to suffer. At this point in time it is not possible to
effectively provide services to county residents with 1.1 FTE administrative support.
10. Please provide additional information regarding the staff of this department (i.e. organizational
charts, workflow chart, staff on leaves from work/job restrictions, employee training downtime, etc.) to
determine the workforce available for accomplishing the necessary tasks/services.
Organizational Chart is attached.
11. Is the work required by statute to be performed at the County level or can it be shared with other
Counties? with local governments?
The Administrative Responsibilities of the Drain Commissioner are all, with the exception of
Administration of the Lake Improvement Boards, required to be performed at the County
Level.It is possible for localgovernments to take over the obligations of the Soil Erosion control
program within their corporate boundaries, but no local units in Livingston County have
expressed interest in assuming jurisdiction over soil erosion control permitting. Furthermore,
all local units of government would have to assume responsibilities for Part 91 if the County is
to be fully relieved of it’s responsibilities.
12. Explain what services can be provided by others, private sector or non-profit?
As discussed previously, administrative support for Lake Improvement Boards could be
provided by the private sector. Otherwise another county department would be required to
take over administrative duties relinquished by our office.
13. Are there other County employees with the skills and knowledge that can be transferred from
another department thereby shifting the vacancy to another department where the position will not be
filled?
At this time I am not aware of any other departments that can shift a vacancy to cover this
position.
14. Has the use of temporary employees been evaluated to handle the work?
explanation(s).

Please provide

We have utilized temporary employees for the last three years in an effort to handle our
administrative workload with limited success.We have gone through two temporary employees
in the last 9 months, and one thing that we have heard repeatedly from these employees is
that the stress of the job far exceeds what they anticipated.
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15. Has the use of part-time (less than 30 hours) employees been evaluated for feasibility and costeffectiveness to accomplish the work? Please provide explanation(s).
We are requesting a permanent part time (29 hour per week) position at this time.
16. Has current staff been working overtime and, if so, how much is currently being worked or how
much is planned to be worked per week (on the average)?
Minimal overtime is authorized for administrative staff. As a rule of thumb, to reduce costs,
comp time is used to off set overtime. Significant comp time has been accrued this spring due
to a variety of functions, such as household hazardous waste events, website redesign
preparation, and above normal call volume due to extreme wet weather conditions in April.
17. Has cross-trained staff been fully utilized to maximize the output of existing staff? Please provide
explanation(s).
Both full-time administrative assistants are fully cross-trained in the performance of each
other’s duties. Soil Erosion inspectors are trained to handle the phones and occasionally
cover permitting responsibilities at the front counter. However, due to 2013 permitting
workload being roughly twice that of 2012, their time working the front counter comes at the
expense of meeting state-mandated inspection criteria.
When the temporary staffing was not available earlier in 2013, it was not uncommon for either
of the Deputy Drain Commissioner’s to provide limited front counter assistance.Due to
workload demands and accounting staff. Finally, we have had accounting staff of our office
assist our sanitary operators with evening and weekend service calls.

PLEASE SEE JOB DESCRIPTION ATTACHED
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RESOLUTION

NO:

LIVINGSTON COUNTY

DATE:

RESOLUTION AUTHORIZING FUNDING FOR PROGRAMMABLE LOGIC CONTROLLERS AND
A CONTRACT WITH A CONSULTANT TO SELECT A VENDOR- JAIL
WHEREAS,

the Livingston County Jail currently has over 100 security doors and intercoms. The doors and
intercoms are controlled by computers that send transmissions to programmable logic
controllers that trip and activate the electronic door controls and intercoms. The original system
was installed in 1996.

WHEREAS,

funding for the controllers was approved in the 2013 Sheriffs Department Budget and placed
into contingency; and

WHEREAS,

county architect Lindhout and Associates recommends consultants RQAW to oversee the RFP
and make recommendations on the selection of the contractor to complete the PLC project.

WHEREAS,

RQAW is the architectural firm selected to provide recommendations on the expansion of the
jail. Their involvement in the PLC Project will insure the system will be compatable for any
future growth within the Jail.

WHEREAS,

the cost of the project is estimated to be $234,000. $210,000 was approved for the replacement
in 2013 Jail budget. 10% of the cost is for project contingency.

THEREFORE BE IT RESOLVED that the Livingston County Board of Commissioners hereby approves
contracting with RQAW for their services and for $210,000 to be moved from contingency to
the jail budget.

#
MOVED:
SECONDED:
CARRIED:

#

#

LIVINGSTON COUNTY, MICHIGAN
DEPARTMENT OF LIVINGSTON COUNTY JAIL
150 S. Highlander Way
Phone 540-7946
Fax 552-2542
Web Site: co.livingston.mi.us

Memorandum
To:

Livingston County Board of Commissioners

From: Lt. Tom Cremonte
Date: 5/21/2013
Re:

Logic Controllers for PLC panels

The Livingston County jail currently has over 100 security doors and intercoms. The doors and
intercoms are controlled by computers that send transmissions to programmable logic controllers
that trip and activate the electronic door controls and intercoms. The original system was
installed in 1996.
For the past few years the systems has been malfunctioning repeatedly, causing security doors to
open unexpectedly and creating serious security situations within the jail. We have temporarily
remedied this by having parts replaced with the programmable logic controller (PLC) panels.
This has proven costly to the county as the specialized vendors who maintain this equipment are
often at our facility.
We have been aware that the PLC manufacturer for our current system went out of business and
parts are difficult to find. We have had an independent contractor review our system, while
working with purchasing and our architect from Lindhout and Associates, to find a solution. A
recommendation was made and the board approved funding for 2013 in the amount of $210,000
to replace our current PLC’s. The funds are currently in contingency.
Lindhout and Associates is recommending RQAW, consulting engineers and architects, to assist
with the design, bid review and evaluation, and provide assistance to the contractor until

completion. RQAW is the architectural firm selected to provide recommendations and a draft
proposal on the expansion of the jail.
Their involvement in the PLC project will insure the system will be compatible for any future
growth within the jail, the cost of the project is estimated to be $234,000. $210,000 was
approved for the replacement in 2013 jail budget. 10% of the cost is for project contingency.

If you have any questions regarding this matter please contact me.

From:
Sent:
To:
Subject:
Attachments:

mike kennedy [mjk@lindhout.com]
Wednesday, May 15, 2013 11:54 AM
Tom Cremonte
Re: Resolutions for intake and PLC
Livingston Co. Jail SEC Proposal 03-04-2013.pdf

Intake: $105,000 plus IT & Computers
1. Construction: $84,000 included $7,500 contingency
2. A&E: $12,000 (includes $6,160 work completed - no payment yet)
3. Furniture & Misc. Equipment Allowance: $4,000
2 chairs, 4 file cabinets, screen wall, under counter frig, microwave, coffee pot
4. IT & Computers: ?
5. Overall Project Contingency: $5,000 (roughly 5%)
PLC replacement: $234,000
1. New Boards $200,000
2. RQAW bid documents, bid review, submittal review, construction observation: $10,500
3. Lindhout bidding & construction coordination: $3,000
4. Overall Project Contingency: $20,500 (roughly 10%)
I would recommend 10% contingency because the majority of the costs is equipment and the $200,000
estimate was from 2012.
See attached PLC proposal from RQAW
Mike K

On Tue, May 14, 2013 at 8:49 AM, Tom Cremonte <tcremonte@co.livingston.mi.us> wrote:
Mike,
I am putting together the resolutions for public safety committee on May 28th. One the resolution for
intake renovation do we include the contractor and justification for the selection? Do we have an actual
number or do we ask for 100k and a contingent amount?
On the PLC resolution are we only asking at this time to hire RQAW to put out and review the bids at a
cost of $10,000? Do we have a written proposal from RQAW to perform this work?
Lieutenant Tom Cremonte
Jail Administrator
Livingston County Sheriff's Department
150 S. Highlander Way, Howell, MI 48843
517-546-2445, fax 517-545-9627
tcremonte@co.livingston.mi.us

-Mike Kennedy, AIA, president
Lindhout Associates architects, aia pc
10465 Citation Dr., Brighton, MI 48116
p: 810.227.5668
f: 810.227.5855
lindhout.com
||
facebook.com

RESOLUTION

NO:

LIVINGSTON COUNTY

DATE:

RESOLUTION AUTHORIZING RENOVATION OF THE INTAKE CONTROL POD IN THE
LIVINGSTON COUNTY JAIL - JAIL
WHEREAS,

the Livingston County Jail was expanded in 1996. When the jail was expanded the
Intake/Booking Area was constructed with one booking window; and

WHEREAS,

the needs of the jail have changed dramatically; and the processes to book and release
inmates has become more timely; and

WHEREAS,

the current layout of the intake pod has proven to be very inefficient and outdated; and

WHEREAS,

county architect, Lindhout and Associates has worked with Jail staff to develop and plan
to maximize space and efficiency in the Intake Pod and in doing so added two additional
booking windows; and

WHEREAS,

the cost of the project is estimated to be $105,000; and

WHEREAS,

the funding for the project is available in Capital Improvement

THEREFORE BE IT RESOLVED

that the Livingston County Board of Commissioners hereby

approves the funding and renovation of intake pod and the county jail not to exceed
$105,000.
BE IN FURTHER RESOLVED that the Livingston County Board of Commissioners hereby approve
$105,000 in capital improvement by moved to the jail budget.

#
MOVED:
SECONDED:
CARRIED:

#

#

LIVINGSTON COUNTY, MICHIGAN
DEPARTMENT OF LIVINGSTON COUNTY JAIL
150 S. Highlander Way
Phone 540-7946
Fax 552-2542
Web Site: co.livingston.mi.us

Memorandum
To:

Livingston County Board of Commissioners

From: Lt. Tom Cremonte
Date: 5/21/13
Re:

Intake pod renovation

In 1996, Livingston County added a major addition to the jail. This included a new intake control pod. The pod was
designed with a single window for booking and releasing inmates. This addition increased the jail capacity from 61
beds to 205 beds. In 2001, 49 additional beds were adding bringing the jail capacity to 254.
Prior to the addition, the intake areas had 2 booking/releasing windows. This proved to be very efficient at peak
times when multiple new arrests were made or at time-served releasing. A single booking/releasing window has
proven to be inefficient for our current jail.
There are also issues with the processing of females in an area that is directly in front of two large gang cells.
In 2006, Undersheriff Murphy made a recommendation to the board to add an additional booking window as part of
an intake renovation. This was discussed with the board at that time, but was put on hold as we were exploring an
overall expansion to the jail that would have included the booking window and renovation. As a result of the
financial condition of the county and the region, this expansion and other projects were shelved.
The intake pod has become increasingly worn, dated and inefficient. To prepare for an inevitable expansion and
renovation of the jai,l this pod needs to be updated to maximize staff from and productivity within the unit. This
includes at least one additional booking window. As this is the hub of activity within the jail, and during
construction it will cause signification disruption in our operation, it is our recommendation that this be done prior to
any expansion or renovation of the jail.
The estimated cost of the project is $105,000. This includes all construction, A&E, a small furniture allowance, and
5% contingency. The work is recommended to be awarded to Clark Construction as the preferred contractor, based
upon their experience with correctional construction and particularly our jail. Clark was the general contractor for
the 1996 expansion. Because this area needs to remain open during construction, it would be prudent to have
contractors that are familiar with security issues and practices.

RESOLUTION

NO:

LIVINGSTON COUNTY

DATE:

RESOLUTION AUTHORIZING THE PROMOTION OF DEPUTY TO ROAD PATROL
SERGEANT - SHERIFF
WHEREAS,

The Sheriff’s Department lost one (1) full time Road Patrol Sergeant effective
06/07/2013, due to the retirement of Sergeant Robert Marshall; and

WHEREAS,

the Sheriff’s Department has determined the need to replace this position in order to
maintain an acceptable level of service to the citizens we serve; and

WHEREAS,

funding for this position is approved and included in the 2013 operating budget.

THEREFORE BE IT RESOLVED that the Livingston County Board of Commissioners hereby
authorizes and approves the promotion of one (1) full-time Road Patrol Deputy to fulltime Road Patrol Sergeant within the Livingston County Sheriff’s Department.

#
MOVED:
SECONDED:
CARRIED:

#

#

Livingston County Sheriff Department
Robert J. Bezotte, Sheriff
150 S. Highlander Way
Howell, MI 48843
(517) 546-2440
(517) 552-2542 FAX
rbezotte@co.livingston.mi.us

DATE:
TO:
FROM:
RE:

May 20, 2013
Livingston County Board of Commissioners
Sheriff Robert J. Bezotte
RESOLUTION AUTHORIZING THE PROMOTION OF DEPUTY TO FULLTIME ROAD PATROL SERGEANT – Sheriff

Sergeant Robert Marshall is retiring effective 6/07/13 and it is our intention is to fill this vacancy with the
promotion of Deputy Chad Sell.
In order to maintain an effective level of service to the public, it is imperative that this position be filled
as soon as possible. To remain at our current authorized staffing level of five (5) Sergeants within our
Road Patrol Division, we seek authorization to promote Deputy Chad Sell to Sergeant, effective 6/07/13.
Thank you for your consideration of this request.
Respectfully submitted,

Robert J. Bezotte
Sheriff

REQUEST FOR EXCEPTION TO THE HIRING FREEZE

Request Submitted by:

Sheriff Robert J. Bezotte

Title of Position to be Filled: Sergeant

Salary: $ 57,133

Annual Cost of Budgeted Position:
Projected Cost for the next five years:

(w/ benefits) $ 125,353
(w/ benefits) $ 643,696

New Position/Classification (Yes/No):

NO

If No: Name of Employee Last Occupying this Position:

Robert Marshall

To Temporarily Replace an Employee who is on approved leave of absence:
Name of Employee on Leave:
Date of Expected Return:
When did the position become vacant?

6/07/13

Has sufficient time been given to properly compensate for vacation and/or sick
pay-offs to insure personnel expenses do not exceed the authorized budget? Yes
1. Briefly describe this position and why you believe that it is essential enough
to warrant an exception to the overall Livingston County hiring freeze.
Provide a copy of the job description. The position of Staff Service
Sergeant for the Road Patrol Division is critical to the overall operation
of the Livingston County Sheriff’s Department. The Staff Service
Sergeant acts as the Department Training Coordinator which includes
planning, recording and maintaining required training and records for
54 certified positions. In addition, this position fulfills the position of
Departmental Quarter Master and is responsible for outfitting all
employees with uniforms and equipment as well as the maintenance of
equipment. This position acts as the OSSI System Administrator for
Records Management, Mobile Field Reporting and E-Ticket/Traffic
which has proven to be a constantly evolving responsibility. This position
is also responsible for promotional and new hire employment testing and
interviews.
2. Indicate if this is a mandated program/service by citing the act, rule,
resolution, order, etc. that has necessitated this work. Also, if mandated,
explain what effect this program/service has on current operations. If not
mandated, outline the reason(s) for the department providing this task/work.
This position is not mandated. The department is responsible for
providing ongoing education and training to the Livingston County
Sheriff Deputies to reduce risk and liability to the public and the officers.
Another specific requirement to law enforcement is the uniforms and

equipment needed to complete the job. It is essential that a person in
authority issue, track, and maintain the necessary equipment to complete
the job. The Staff Service Sergeant is also responsible for the supervision
of certified personnel while involved in all of the above tasks.

3.

N/A
4. Budgeted department head count for the past five years:
Sergeant Positions:
2008
12

2009
12

2010
10

2011
11

2012
11

5. Does the vacant position for which an exemption is being requested perform
essential function(s) that cannot be performed with the existing staff resources
within Livingston County? Identify all special skills, education and/or
licensing requirements for the position. This position cannot be performed
by existing staff. The Livingston County Sheriff’s Department currently
has five Sergeants assigned to the Road Patrol Division. Four of the
positions are responsible for directly supervising law enforcement
personnel on a shift level. The fifth position is the Staff Service Sergeant.
The Staff Service Sergeant’s responsibilities include supervising
personnel in training and maintaining confidential records which require
a position of authority. Reassigning current supervisors to the Staff
Service Sergeant position would result in increased liability due to lack of
supervision as well as a decrease in productivity.
6. Recognizing that all Elected Officials/Department Heads are expected to
provide quality supervision and be creative problem solvers, how could the
department reassign work and/or personnel to get all essential work of the
department done without additional hiring? The Livingston County Sheriff’s
Department has reduced employees, supervision and staff over the past
several years to improve efficiency due to the county’s financial crisis.
This position is essential to the successful operation of the department.
The Staff Service Sergeant position cannot be eliminated without
adversely effecting the overall operation of the Livingston County
Sheriff’s Department.

7. Specifically list three reasonable options if your request to replace a position
is denied.
Overtime; reduction in coverage on the Road

8. What are the consequences of deferring the vacant position over the next
several months and beyond?
Decrease in response times; potential for increased liability; loss in
efficiency
9. What budget saving measures has this department implemented? Have additional
measures been identified?
staff reduction; fleet reduction; eliminated minimum staffing;
10. What position or other costs would you be willing to drop to enable hiring – if
that becomes necessary to obtain approval for hire?
Since 2005, we have made drastic changes to our organization and
significantly cut costs. We believe we are providing the minimum service
as expected by our citizens.
11. Please provide additional information regarding the staff of this department (i.e.
organizational charts, workflow chart, staff on leaves from work/job restrictions,
employee training downtime, etc.) to determine the workforce available for
accomplishing the necessary tasks/services.
Staff Service Sergeant Job Responsibilities
OSSI-- System Administrator, (RMS, MOBLAN, JMS, E-Ticket, E-Crash...)
Quarter Master - Equipment and uniform orders/supplies
Firearms Range Master – designing program and courses of fire
Field Training Program Coordinator - maintain recruit manuals and DOR documents
302 Grant Administrator – tracking and reporting of state funded training
MICR--fixing errors, cleaning data, data reporting to State
Mobile Computer Terminals--MUPDATES, reimaging...
In-car equipment--docking stations, modems, ticket printers
Maintain in-car cameras, video server and backup PC
Gun board paperwork, suspend, revoke and reinstate CPL's, reports to State
Maintain firearms inventories and records, Sig armorer
Ammunition bids, orders for all divisions, research ballistic info
Range --equipment and supplies, schedule firearms instructors
MILO Coordinator / Operator
Maintain use of force reports and submit to MMRMA (if Taser)
Oversee High School and College internships
Promotional exam proctor/interview process
MITN operator--MCOLES licensing transactions...
LASO-- CJIS policy
Cell Phones Administrator
T/E Departmental equipment for future purchases
Training –including registration and tracking of employee training records

Financial Officer on training and equipment
Maintain Overtime Records / Book
Is the work required by statute to be performed at the County level or can it be
with other Counties? With local governments?

shared

NO, tasks cannot be shared with other counties or local government.
Explain what services can be provided by others, private sector or non-profit?
NONE
Are there other County employees with the skills and knowledge that can be transferred
from another department thereby shifting the vacancy to another department where the
position will not be filled?
YES, as long as they comply with our hiring protocol
Has the use of temporary employees been evaluated to handle the work? Please provide
explanation(s).
No, tasks are cyclical

Has the use of part-time (less than 30 hours) employees been evaluated for feasibility and
cost-effectiveness to accomplish the work? Please provide explanation(s).
N/A

Has current staff been working overtime and, if so, how much is currently being worked
or how much is planned to be worked per week (on the average)?
N/A with the exception of court appearances
Has cross-trained staff been fully utilized to maximize the output of existing staff?
Please provide explanation(s).
Yes, all Road Sergeants are trained in all aspects of criminal investigation, traffic
investigation, firearms, CPR, first aid, legal knowledge, custody and security, etc.

RESOLUTION

NO:

LIVINGSTON COUNTY

DATE:

RESOLUTION AUTHORIZING THE HIRING OF ONE (1) FULL-TIME ROAD PATROL
DEPUTY - SHERIFF
WHEREAS,

The Sheriff’s Department lost one (1) full time Road Patrol Deputy effective 06/07/2013,
due to a promotion to Sergeant; and

WHEREAS,

the Sheriff’s Department has determined the need to replace this position in order to
maintain an acceptable level of service to the citizens we serve; and

WHEREAS,

funding for this position is approved and included in the 2013 operating budget.

THEREFORE BE IT RESOLVED that the Livingston County Board of Commissioners hereby
authorizes and approves the hiring of one (1) full-time Road Patrol Deputy within the
Livingston County Sheriff’s Department.

#
MOVED TO AMEND:
SECONDED:
CARRIED AS AMENDED:

#

#

Livingston County Sheriff Department
Robert J. Bezotte, Sheriff
150 S. Highlander Way
Howell, MI 48843
(517) 546-2440
(517) 552-2542 FAX
rbezotte@co.livingston.mi.us

DATE:
TO:
FROM:
RE:

May 20, 2013
Livingston County Board of Commissioners
Sheriff Robert J. Bezotte
RESOLUTION AUTHORIZING THE HIRING OF ONE (1) FULL-TIME ROAD
PATROL DEPUTY – Sheriff

Sergeant Robert Marshall is retiring effective 6/07/13 and it is our intention is to fill this vacancy with the
promotion of Deputy Chad Sell. Thus, we will need to hire a certified deputy to fill the vacancy created
by Chad Sell’s promotion.
In order to maintain an effective level of service to the public, it is imperative that this position be filled
as soon as possible. To remain at our current authorized staffing level of forty (40) Deputies within our
Road Patrol Division, we seek authorization to hire one (1) full-time Road Patrol Deputy.
Thank you for your consideration of this request.
Respectfully submitted,

Robert J. Bezotte
Sheriff

REQUEST FOR EXCEPTION TO THE HIRING FREEZE
Request Submitted by: Sheriff Robert J. Bezotte
Title of Position to be Filled:

Deputy

Salary: $ 48,284

Annual Cost of Budgeted Position:
Projected Cost for the next five years:
New Position/Classification (Yes/No):

(w/ benefits)
(w/ benefits)

$ 87,061
$ 464,004

NO

If No: Name of Employee Last Occupying this Position: Chad Sell
To Temporarily Replace an Employee who is on approved leave of absence:
Name of Employee on Leave:
Date of Expected Return:
When did the position become vacant? 6/07/13
Has sufficient time been given to properly compensate for vacation and/or sick pay-offs to
insure personnel expenses do not exceed the authorized budget?
1. Briefly describe this position and why you believe that it is essential enough to
warrant an exception to the overall Livingston County hiring freeze. Provide a copy of
the job description. Job Description attached

2. Indicate if this is a mandated program/service by citing the act, rule, resolution, order,
etc. that has necessitated this work. Also, if mandated, explain what effect this
program/service has on current operations. If not mandated, outline the reason(s) for
the department providing this task/work. N/A

3. Budgeted department head count for the past five years:
Deputy Positions:
2008
49

2009
44

2010
41

2011
40

2012
40

Please explain changes:
Positions have remained vacant due to attrition and retirement incentives

4. Does the vacant position for which an exemption is being requested perform
essential function(s) that cannot be performed with the existing staff resources within
Livingston County? Identify all special skills, education and/or licensing requirements
for the position.
Due to the reduction in budgeted Deputy positions over the past several years,
we have been operating at minimum manpower. Doing more with less
increases the stress level of law enforcement and can eventually lead to burn
out.

5. Recognizing that all Elected Officials/Department Heads are expected to provide
quality supervision and be creative problem solvers, how could the department
reassign work and/or personnel to get all essential work of the department done
without additional hiring?
N/A
6. Specifically list three reasonable options if your request to replace a position is
denied.
Overtime; reduction in coverage on the Road
7. What are the consequences of deferring the vacant position over the next several
months and beyond?
Decrease in response times; potential for increased liability; loss in efficiency
8. What budget saving measures has this department implemented? Have additional
measures been identified?
staff reduction; fleet reduction; eliminated minimum staffing;
9. What position or other costs would you be willing to drop to enable hiring – if that
becomes necessary to obtain approval for hire?
Since 2005, we have made drastic changes to our organization and
significantly cut costs. We believe we are providing the minimum service as
expected by our citizens.
10. Please provide additional information regarding the staff of this department (i.e.
organizational charts, workflow chart, staff on leaves from work/job restrictions,
employee training downtime, etc.) to determine the workforce available for
accomplishing the necessary tasks/services.

11. Is the work required by statute to be performed at the County level or can it be
shared with other Counties? With local governments?
NO, tasks cannot be shared with other counties or local government.
12. Explain what services can be provided by others, private sector or non-profit?
NONE
13. Are there other County employees with the skills and knowledge that can be
transferred from another department thereby shifting the vacancy to another
department where the position will not be filled?
YES, as long as they comply with our hiring protocol
14. Has the use of temporary employees been evaluated to handle the work? Please
provide explanation(s).
No, tasks are cyclical

15.

Has the use of part-time (less than 30 hours) employees been evaluated for
feasibility and cost-effectiveness to accomplish the work?
Please provide
explanation(s).
N/A

16. Has current staff been working overtime and, if so, how much is currently being
worked or how much is planned to be worked per week (on the average)?
We have significantly reduced the amount of overtime to cover shifts. There is,
however, substantial overtime paid for court appearances.
17. Has cross-trained staff been fully utilized to maximize the output of existing staff?
Please provide explanation(s).
Yes, all Road Patrol Deputies are trained in all aspects of criminal
investigation, traffic investigation, firearms, CPR, first aid, legal knowledge,
custody and security, etc.

