BOARD OF COMMISSIONERS
"The mission of Livingston County is to be an effective and efficient steward in delivering quality services within
the constraints of sound fiscal policy. Our priority is to provide mandated services which may be enhanced and
supplemented to improve the quality of life for all who work, reside and recreate in Livingston County."

6/27/2016
304 E. Grand River, Board Chambers, Howell, MI 48843
7:30 PM

AGENDA
1.
2.
3.
4.

5.
6.

7.
8.
9.
10.
11.

CALL MEETING TO ORDER
PLEDGE OF ALLEGIANCE
ROLL CALL
CORRESPONDENCE
A. Huron County Res No. 16-77c
B. Eaton County Res No. 16-6-51
CALL TO THE PUBLIC
APPROVAL OF MINUTES
A. Minutes Dated June 13, 2016
B. Minutes Dated June 22, 2016
TABLED ITEMS FROM PREVIOUS MEETINGS
APPROVAL OF AGENDA
REPORTS
Handy Township Delinquent Tax Parcels Update
APPROVAL OF CONSENT AGENDA ITEMS (Roll Call)
RESOLUTIONS FOR CONSIDERATION:

2016-06-099
CONSENT

Board of Commissioners
RESOLUTION TO ACCEPT THE 2015 LIVINGSTON COUNTY FINANCIAL
AUDIT

2016-06-100
CONSENT

Administration
RESOLUTION AUTHORIZING TEMPORARY ACCESS TO COUNTY
PROPERTY FOR THE PURPOSE OF INSTALLATION OF GROUNDWATER
MONITORING ACTIVITIES

2016-06-101
CONSENT

Family Support
RESOLUTION TO AUTHORIZE THE COOPERATIVE REIMBURSEMENT
CONTRACT FOR FISCAL YEARS 2017-2021 WITH THE MICHIGAN
DEPARTMENT OF HEALTH AND HUMAN SERVICES AND THE FAMILY
SUPPORT DIVISION OF THE PROSECUTORS OFFICE

2016-06-102
CONSENT

Friend of the Court
RESOLUTION AUTHORIZING THE SUBMISSION OF THE FY 2017
THROUGH FY 2021 COOPERATIVE REIMBURSEMENT GRANT
APPLICATION, AGREEMENT AND OTHER SUPPORTING DOCUMENTS
TO THE MICHIGAN DEPARTMENT OF HEALTH AND HUMAN
SERVICES – Friend of the Court

2016-06-103
CONSENT

Public Health
RESOLUTION AUTHORIZING AN AGREEMENT WITH BS&A TO
PROVIDE PERMITTING SOFTWARE

2016-06-104
CONSENT

Jail
RESOLUTION AUTHORIZING A BUDGET AMENDMENT TO THE 2016
APPROVED BUDGET FOR THE SHERIFF DEPARTMENT

2016-06-105
CONSENT

Jail
RESOLUTION AMENDING RESOLUTION #2015-10-197 WHICH
AUTHORIZED AN INCREASE IN MEDICAL STAFFING FOR JAIL
EXPANSION

2016-06-106
CONSENT

Central Dispatch
RESOLUTION AUTHORIZING UPGRADE OF THE 911 PHONE SYSTEM
WITH CAROUSEL INDUSTRIES - 911 Central Dispatch / Public Safety
Committee / Finance / Board of Commissioners:

2016-06-107
CONSENT

Human Resources
RESOLUTION REAUTHORIZING PUBLIC HEALTH SANITARIAN
WEEKEND FOOD INSPECTION PAY PRACTICE - Public
Health/Personnel/Finance/Board

2016-06-108

Human Resources
RESOLUTION APPROVING THE TENTATIVE AGREEMENT BETWEEN
THE LIVINGSTON COUNTY BOARD OF COMMISSIONERS AND THE
MICHIGAN ASSOCIATION OF PUBLIC EMPLOYEES REPRESENTING 911
DISPATCHERS – HUMAN RESOURCES / FINANCE / BOARD

12.
13.

CALL TO THE PUBLIC
ADJOURNMENT

NOTE: The Call to the Public appears twice on the Agenda:
once at the beginning and once at the end. Anyone wishing to address the Board may do so at these times.

16-6-51

EATON COUNTY BOARD OF COMMISSIONERS
JUNE 15, 2016
RESOLUTION SUPPORTING LEGISLATION TO ADDRESS THE ASSESSMENT
METHODOLOGY UTILIZED BY THE MICHIGAN TAX TRIBUNAL – “DARK
STORES”

Introduced by the Ways and Means Committee
Commissioner Eakin moved for the approval of the following resolution. Seconded by
Commissioner Freeman.

WHEREAS, the Michigan Tax Tribunal (MTT) has interpreted the law for tax
assessments in a way that dramatically reduces the property tax liabilities of major “big
box” retailers by assessing currently used buildings as though they are empty and dark; and
WHEREAS, under the “dark store” theory, big box stores are appealing their property tax
assessments to the MTT, arguing that the fair market value of their operating store should
be based on comparisons to sales of similar properties that are vacant and abandoned, or
are now used for a different, less valuable purpose; and
WHEREAS, the MTT has upheld this theory and cut property tax assessments by as much
as 50% and, as a result, townships and local units are losing millions of dollars, impacting
services to their residents; and
WHEREAS, additionally, big box stores are putting deed restrictions on their properties
that severely limit how the building can be used once it’s vacant resulting in buildings
being kept empty and adding to the blight problem in Michigan townships; and
WHEREAS, the issue is already spreading to restaurants, apartment complexes, auto part
stores, and many other businesses, and without action, the problem will only get worse;
and
WHEREAS, the reduction of property tax liabilities creates huge cuts in the funding to
State and local units of government like cities, counties, townships, and school districts;
and
WHEREAS, the decisions of the MTT are a catastrophic departure from the tax
assessment process required by law and all precedents in the matter, once again reducing
the rightful tax to businesses and the wealthy, thus, once again, placing the tax burden on
the poor and middle class; now

NOW, THEREFORE, BE IT RESOLVED, that the Eaton County Board of
Commissioners strongly supports a legislative fix that addresses three (3) issues:
1). All properties, including big box stores, must be assessed at their highest and best
use;
2). Deed restrictions should NOT be a factor in determining a property’s true cash
value; and
3). The Michigan Tax Tribunal should be required to consider all three (3) methods of
assessing – ‘cost minus depreciation,’ ‘sales comparison,’ and ‘income’ – when
determining a property’s true cash value; and
BE IT FURTHER RESOLVED, that a copy of this resolution be forwarded to all
Michigan Counties, Representatives Tom Barrett and Brett Roberts, Senator Rick Jones,
Governor Snyder, and the Michigan Association of Counties. Carried.

LIVINGSTON COUNTY BOARD OF COMMISSIONERS
REGULAR MEETING, June 13, 2016
COMMISSIONERS CHAMBERS, 304 E. Grand River, Howell MI 48843
The meeting was called to order by the Chairperson Kate Lawrence at 7:31 p.m.
All rose for the Pledge of Allegiance.
Roll call by the Clerk indicated the presence of a quorum as follows:
Present: Kate Lawrence (1), William Green (2), David Domas (3), Ronald VanHouten (4), Donald Parker (5), Steven
Williams (6), Carol Griffith (7), Dennis Dolan (8), Gary Childs (9).
Also present: Ken Hinton (Administrator), Matt Nordfjord (Counsel), Cindy Catanach (Finance), Sue Bostwick
(Equalization), Stacie Phillips (911), Joni Harvey (911), Julie Withers (911), Kevin Wilkinson (EMS), Jeff Boyd (EMS),
Elizabeth Hundley (Clerk), and Jacqueline Hawkins (Deputy Clerk).
Correspondence. It was moved by Commissioner Williams to accept and place on file the correspondence from Huron
County Resolution #16-69C. Seconded by Commissioner Griffith. 9 yes; 0 no; 0 absent. MOTION CARRIED.
Call to the Public. No response.
Minutes. It was moved by Commissioner Parker that the minutes of the regularly scheduled meetings of May 23, 2016,
and June 8, 2016, be approved, as printed. Seconded by Commissioner Dolan. 9 yes; 0 no; 0 absent. MOTION
CARRIED.
Tabled Items. None.
Agenda. It was moved by Commissioner Williams to approve the agenda dated June 13, 2016, as printed. Seconded by
Commissioner Green. 9 yes; 0 no; 0 absent. MOTION CARRIED.
Presentation. Commissioner Lawrence presented the 911 Central Dispatch 2015 Employee of the Year Award to Stacie
Phillips.
Reports. Commissioner Williams stated that he was open to answering any questions regarding our County IT policies
for security. He indicated that although some procedures may seem tedious, the County is currently maintaining the
minimum standards.
Commissioner Domas informed the Board members he had gathered information about county-wide deaths due to drug
overdose, and shared new statistics that indicate a rise in these types of deaths.

Consent Agenda. It was moved by Commissioner VanHouten to approve the resolutions on the consent agenda.
Seconded by Commissioner Green. Roll call vote: Yes: VanHouten, Parker, Williams, Griffith, Dolan, Childs, Lawrence,
Green, Domas. No: None. Absent: None. 9 yes; 0 no; 0 absent. MOTION CARRIED.
Resolutions passed with the consent agenda:
Resolution No. 2016-06-091, Resolution Authorizing An Agreement With Jacqueline Langwith To Provide Legal Services
For Adult Criminal Appeal Hearings-Circuit Court;
Resolution No. 2016-06-092, Resolution Authorizing Submission Of The FY 2017 Community Corrections Grant
Application, Agreement And Other Supporting Documents-Circuit Court;
Resolution No. 2016-06-093, Resolution Authorizing A Reduction In Workforce In The Livingston County Michigan
Works! Department-Michigan Works;
Resolution No. 2016-06-094, Resolution Approving The Transfer Of Ownership Of The Equipment, Furniture And Shared
Drive Information From Michigan Works! To The Southeast Michigan Consortium-MI Works!-Michigan Works;
Resolution No. 2016-06-095, Resolution Authorizing A Budget Amendment To The L.E.T.S. 2016 Approved BudgetL.E.T.S.;
Resolution No. 2016-06-096, Resolution To Amend The Countywide Internship Program Policy-Human Resources;
Resolution No. 2016-06-097, Resolution To Purchase MERS Generic Service Credit By Brian Chuff-Human Resources.
Resolution for consideration:
Chairperson Lawrence presented Resolution No. 2016-06-098, Resolution To Levy 2016 Allocation Millage-Equalization,
and Commissioner Domas moved its adoption. Seconded by Commissioner Childs. Discussion followed. Roll call vote:
Yes: VanHouten, Parker, Williams, Griffith, Dolan, Childs, Lawrence, Green, Domas. No: None. Absent: None. 9 yes; 0
no; 0 absent. MOTION CARRIED.
Call to the Public. No response.
Adjournment. It was moved by Commissioner Williams that the meeting be adjourned. Seconded by Commissioner
Griffith. 9 yes; 0 no; 1 absent. MOTION CARRIED.
The meeting was adjourned at 7:47 p.m.

Elizabeth Hundley
Livingston County Clerk

LIVINGSTON COUNTY BOARD OF COMMISSIONERS
REGULAR MEETING, June 22, 2016
COMMISSIONERS CHAMBERS, 304 E. Grand River, Howell MI 48843

The meeting was called to order by the Chairperson, Kate Lawrence, at 9:43 a.m.
All rose for the Pledge of Allegiance.
Roll call by the Clerk indicated the presence of a quorum as follows:
Present: Kate Lawrence (1), William Green (2), David Domas (3), Donald Parker (5), Steven Williams (6),
Carol Griffith (7), Dennis Dolan (8), Gary Childs (9)
Absent: Ronald VanHouten (4)
Also present: Ken Hinton (Administration), Cindy Catanach (Finance), Jeff Boyd (EMS), Chad Chewning
(EMS), Chris Folts (Facilities Services), Dianne McCormick (Public Health), Matt Bolang (Environmental
Health), Sally Reynolds (Register of Deeds), Elizabeth Hundley (Clerk), Cristina Schuster (Deputy Clerk)
Call to the Public. No response
Agenda. It was moved by Commissioner Williams to approve the agenda as presented. Seconded by
Commissioner Childs. 8 yes; 0 no; 1 absent. MOTION CARRIED.
Claims. It was moved by Commissioner Green to accept the Finance Committee’s recommendation for
approval of claims dated June 22, 2016. Seconded by Commissioner Griffith. 8 yes; 0 no; 1 absent.
MOTION CARRIED.
Payables. It was moved by Commissioner Green to accept the Finance Committee’s recommendation
for approval of payables from June 9, 2016 through June 22, 2016. Seconded by Commissioner Griffith.
8 yes; 0 no; 1 absent. MOTION CARRIED.
Call to the Public. No response
Adjournment. It was moved by Commissioner Williams that the meeting be adjourned. Seconded by
Commissioner Griffith. 8 yes; 0 no; 1 absent. MOTION CARRIED.
The meeting was adjourned at 9:45 a.m.

Elizabeth Hundley
Livingston County Clerk

RESOLUTION

NO:

LIVINGSTON COUNTY

DATE:

2016-06-099
JUNE 27, 2015

RESOLUTION TO ACCEPT THE 2015 LIVINGSTON COUNTY FINANCIAL AUDIT - Board of
Commissioners / Finance Committee
WHEREAS,

in compliance with statutory requirements, the accounting firm of Plante & Moran,
PLLC, has prepared and completed the audit of the financial statements of Livingston
County for the year ended December 31, 2015; and

WHEREAS,

said audit is being presented to the Board of Commissioners on June 27, 2016.

THEREFORE BE IT RESOLVED that the Livingston County Board of Commissioners hereby accepts
the audit of the financial statements of Livingston County for year ending December 31,
2015, as prepared by Plante & Moran.

#
MOVED:

Commissioner

SECONDED: Commissioner
CARRIED:

#

#

RESOLUTION

NO:

LIVINGSTON COUNTY

DATE:

2016-06-100
JUNE 27, 2016

RESOLUTION AUTHORIZING TEMPORARY ACCESS TO COUNTY PROPERTY FOR
THE PURPOSE OF INSTALLATION OF GROUNDWATER MONITORING ACTIVITIES COUNTY ADMINISTRATION / PUBLIC SAFETY-I&D / FULL BOARD
WHEREAS,

Textron, Inc., of Rhode Island, desires access upon a part of the County’s vacant West
Complex for the installation and monitoring of groundwater monitoring wells as
depicted on the attached map; and

WHEREAS,

Stantec Consulting Services Inc. (“Stantec”) has been retained by Textron to perform
certain environmental services and analysis on the Site; and

WHEREAS,

the County desires to enter into an agreement with Textron, allowing ingress and egress
to Stantec to said property for these purposes.

THEREFORE BE IT RESOLVED that the Livingston County Board of Commissioners hereby authorizes

an agreement with Textron, Inc., granting temporary access to the vacant property of the
County’s West Complex for the installation and monitoring of groundwater monitoring
wells as depicted on the attached map for a period of Two (2) years from the date of
execution.
BE IT FURTHER RESOLVED that the Chairwoman of the Livingston County Board of Commissioners is
authorized to sign all forms, assurances, contracts/agreements, and future amendments
for contract language adjustments related to the above upon review and/or preparation
of Civil Counsel
#

MOVED:
SECONDED:
CARRIED:

#

#

RESOLUTION

NO:

2016-06-101

LIVINGSTON COUNTY

DATE:

JUNE 27, 2016

RESOLUTION TO AUTHORIZE THE COOPERATEIVE REIMBURSEMENT CONTRACT FOR
FISCAL YEARS 2017-2021 WITH THE MICHIGAN DEPARTMENT OF HEALTH AND HUMAN
SERVICES AND THE FAMILY SUPPORT DIVISION OF THE PROSECUTORS OFFICE
WHEREAS,

the 2016 Cooperative Reimbursement Contract between the Michigan Department of Health
and Human Services (DHHS) and the Family Support Division of the Prosecutor’s Office will
expire on September 30, 2016; and

WHEREAS,

DHHS is offering a 5 year contract beginning October 1, 2016 to extend until September 30,
2021 with budgeting for each fiscal year during this time frame; and

WHEREAS,

a new contract is desirable for the purposes of securing appropriate funding for costs incurred in
operating the Family Support Division’s program; and

WHEREAS,

the current fiscal year 2016 Contract amount is: $351,087.63; and

WHEREAS,

the State will reimburse the County 66% of the costs under the terms of any resulting contract;

THEREFORE BE IT RESOLVED that the Livingston County Board of Commissioners approves the
application, and resulting contract, for FY 2017 through 2021 for the Cooperative
Reimbursement Contract with the Department of Health and Human Services for the Family
Support Division in the following amounts:

GROSS CONTRACT AMOUNT

STATE 66% ALLOCATION

COUNTY 34% ALLOCATION

FY 2017:

$368,642.00

$243,304.00

$125,338.00

FY 2018:

$385,973.00

$254,742.00

$131,231.00

FY 2019:

$405,271.00

$267,479.00

$137,792.00

FY 2020:

$425,535.00

$280,853.00

$144,682.00

FY 2021:

$446,811.00

$294,895.00

$151,916.00

$2,032,232.00

$1,341,273.00

$690,959.00

TOTAL:

BE IT FURTHER RESOLVED that the Chair of the Livingston County Board of Commissioners is
authorized to sign the 2017 Cooperative Reimbursement Contract and any future amendments
upon review of civil counsel and approval by the Prosecutor.
#
MOVED:
SECONDED:
CARRIED:

#

#

LIVINGSTON COUNTY, MICHIGAN
PROSECUTING ATTORNEY/FAMILY SUPPORT DIVISION

Memorandum
To:

Livingston County Board of Commissioners

From: William J. Vailliencourt, Jr., Prosecuting Attorney
Date:

June 16, 2016

Re:

A COOPERATIVE REIMBURSEMENT CONTRACT FOR
FISCAL YEARS 2017 - 2021 WITH THE MICHIGAN
DEPARTMENT OF HUMAN SERVICES AND THE FAMILY
SUPPORT DIVISION OF THE PROSECUTORS OFFICE

The Cooperative Reimbursement Contract between Michigan Department of Health and Human
Services and the Family Support Division of the Prosecutor’s Office expires September 30,
2016. Previously, there was a five year contract that expired in September of 2015. That contract
was extended for an additional year through September 30, 2016. That extension will be expiring
and the State is offering a new five year contract for Fiscal Years 2017 through 2021 (from
October 1, 2016 through September 30, 2021).
This contract is a renewal of previous contracts between the State and the County. The state
contract will continue, as in previous years, to pay 66% of the budget for the Family Support
Division with the County contributing the remaining 34%. The State is providing for an acrossthe-board increase of 5% in the gross amount of the contract each year across the state. Because
of the 66/34 cost-sharing provision, the impact on the county is a proposed annual increase of
approximately 1.7%. Approval of this resolution would allow the Family Support Division to
apply for the contract by June 30. Once that application is approved, the contract with the state
could be finalized.
Thank you for your assistance and cooperation.
If you have any questions regarding this matter, please contact me.

RESOLUTION

NO:

2016-06-102

LIVINGSTON COUNTY

DATE:

JUNE 27, 2016

RESOLUTION AUTHORIZING THE SUBMISSION OF THE FY 2017 THROUGH FY 2021
COOPERATIVE REIMBURSEMENT GRANT APPLICATION, AGREEMENT AND OTHER
SUPPORTING DOCUMENTS TO THE MICHIGAN DEPARTMENT OF HEALTH AND
HUMAN SERVICES – Friend of the Court
WHEREAS,

funding is available through the Michigan Department of Health and Human Services (DHHS)
for the purposes of securing reimbursement for eligible child support enforcement costs for
fiscal years 2017, 2018, 2019, 2020 and 2021; and

WHEREAS,

in fiscal year 2016, Livingston County was granted $1,914,497 for said reimbursement of
eligible child support enforcement costs; and

Livingston County is now eligible to receive a total of $2,013,093.24 through the DHHS for
the period of October 1, 2016 through September 30, 2017 with the DHHS share of 66%, or
$1,328,641.54 and the County of Livingston funding the balance of 34%, or $684,451.70; and
WHEREAS, The fiscal allocations are:

WHEREAS,

FY
FY 2017(10/1/16-9/30/17)
FY 2018 (10/1/17 – 9/30/18)
FY 2019 (10/1/18 – 9/30/19)
FY 2020 (10/1/19- 9/30/20
FY 2021 (10/1/20-9/30/21
GRAND TOTAL

Total Eligible

State (66%)

$2,013,093.24
$2,113,742.41
$2,219,434.59
$2,330,410.06
$2,446,929.35

$1,328,641.54
$1,395,069.99
$1,464,826.83
$1,538,070.64
$1,614,973.37
$7,341,582.37

$11,123,609.65

Livingston County
(34%)
$684,451.70
$718,672.42
$754,607.76
$792,339.42
$831,955.98
$3,782,027.28

4,975,951

THEREFORE BE IT RESOLVED that the Livingston County Board of Commissioners hereby authorizes the
submission of the above Grant Application, and that the Chair of the Livingston County Board
of Commissioners is authorized to sign the subsequent Grant Agreement and any future
amendments for monetary and contractual language adjustments upon review by Civil Counsel.
#

MOVED:
SECONDED:
CARRIED:

#

#

LIVINGSTON COUNTY, MICHIGAN
FRIEND OF THE COURT

210 S. Highlander Way, Ste 3
Phone 517-546-0230
Web Site: co.livingston.mi.us

Memorandum
To:

Livingston County Board of Commissioners

From: Friend of the Court
Date: 6/15/2016
Re:

RESOLUTION AUTHORIZING SUBMISSION OF THE FY- 2017
THROUGH FY 2021 COOPERATIVE REIMBURSEMENT GRANT
APPLICATION, AGREEMENT AND OTHER SUPPORTING
DOCUMENTS TO THE MICHIGAN DEPARTMENT OF HEALTH AND
HUMAN SERVICES

The Livingston County Friend of the Court has been contracting with the Department of Health
and Human Services (DHHS) for the reimbursement of eligible child support enforcement
expenses through the Cooperative Reimbursement Grant each fiscal year for the last several
years. This year, I am requesting approval to enter into a new grant application with the DHHS
for reimbursement of eligible child support enforcement costs to be incurred by the Friend of the
Court (FOC) in the 2017, 2018, 2019, 2020 and 2021 fiscal years. The Grant’s fiscal year is for
the period of October 1st through September 30th for each of the next five years.
The DHHS determines the maximum allocation, however, the Federal IV-D Program has no cap.
Should Livingston County spend more than the allocation amount in any given year, we are
eligible to apply for a contract amendment. As in previous years, DHHS will reimburse eligible
expenses at 66%.
The FY 2017 grant and contract application allocate a total eligible amount of $2,013,093.24 to
the Livingston County Friend of the Court for FY 2017. Thus, for FY 2017, the DHS share of
66% would be $1,328,641.54 and the County of Livingston share would be $684,451.70.

If you have any questions regarding this matter please contact me.

RESOLUTION

NO:

LIVINGSTON COUNTY

DATE:

2016-06-103
JUNE 27, 2016

RESOLUTION AUTHORIZING AN AGREEMENT WITH BS&A TO PURCHASE
PERMITTING SOFTWARE AND SUPPORT- BUILDING DEPT. / HEALTH DEPT. / DRAIN COMM.
WHEREAS,

the Livingston County Building Department, Environmental Health Division, and Drain
Commissioner’s Office coordinate the issuance of construction permits, activity tracking,
complaint investigation, and enforcement through a shared permitting software; and

WHEREAS,

the current permitting software, Tidemark, was installed in 2001, has not been supported
by the manufacturer since 2011 and no longer meets the needs of the county with respect
to permitting software; and

WHEREAS,

the County permitting departments, along with IT, worked with Purchasing and our
consultant, Plante Moran, to develop a comprehensive RFP and engaged in a rigorous
selection process; and

WHEREAS,

through much due diligence, the County permitting departments and IT have determined
that BS&A can meet our permitting software needs; and

WHEREAS,

the BS&A permitting software will allow Livingston County to become more efficient
internally within and between departments, and externally for our customers and citizens;
and

WHEREAS,

BS&A of Bath, MI submitted a quote that will provide permitting software to the County
at an estimated cost of $600,000 and provide continued maintenance and support at an
estimated cost of $50,000 annually; and

WHEREAS,

the payment of the contract will be shared between funds from the Building Department
and in-kind services provided by Environmental Health and the Drain Commissioner’s
Office; and

WHEREAS,

this Resolution has been recommended for approval by the Technology Committee.

THEREFORE BE IT RESOLVED that the Livingston County Board of Commissioners hereby
authorizes the purchase of permitting software from BS&A for an amount not to exceed
$600,000, with continued annual maintenance and support agreement costs not to exceed
$50,000 per year.
BE IT FURTHER RESOLVED that the Chairman of the Livingston County Board of Commissioners is
authorized to sign all forms, assurances, contracts/agreements, and future amendments
for monetary and contract language adjustments related to the above upon review and/or
preparation of Civil Counsel.
BE IT FURTHER RESOLVED that the Livingston County Board of Commissioners authorizes any
budget amendments or transfers to effectuate the above.

#
MOVED:
SECONDED:
CARRIED:

#

#

LIVINGSTON COUNTY, MICHIGAN
BUILDING DEPARTMENT
ENVIRONMENTAL HEALTH
DRAIN COMMISSIONER

Memorandum
To:

From:

Livingston County Board of Commissioners
Jim Rowell, Building Official
Matt Bolang, Director of Environmental Health
Brian Jonckheere, Drain Commissioner

Date: 5/31/16
Re:

Permitting Software Contract Agreement with BS&A

The Livingston County Building Department, Environmental Health Division, and Drain
Commissioner’s Office coordinate the issuance of construction permits, activity tracking,
complaint investigation, and enforcement through a shared permitting software. Livingston
County has historically had connectivity with permitting activities between the three permitting
departments using the same software, and have realized the efficiencies built into sharing a
similar permitting platform to coordinate our activities.
The current software (Tidemark) was installed in 2001, has become antiquated and is no longer
supported by the software company. When Livingston County was reviewing proposals for our
ERP system, (Tyler MUNIS) permitting functionality was one of the components evaluated and
included in the contract. However, once the departments started implementation, it was apparent
that MUNIS had significant functional gaps and implementation was halted. It was agreed
between the departments that going forward with the MUNIS product would have been a step
backward from our current software.
Therefore, the three permitting departments, IT, and Purchasing, along with guidance from our
consultant from Plante Moran, developed a robust RFP in an effort to procure a software
solution. After receipt of the bids, we evaluated a number of different software options that
would serve the needs of Livingston County, both from an internal perspective and for the
customer base we serve. While core permit processing functions were essential in our software
selection, other newer technologies were also given significant weight in our assessment. The
ability to coordinate permit activities spatially through the use of an integrated GIS system was
an important factor to evaluate, as was our ability to share and store documents into a centralized
database. Additionally, the permitting departments looked at the ability to use mobile
technology for field activities/inspections and provide a customer portal through the county’s
website that would allow for online applications, payment, address file search, and tracking of

permit activities. We believe these improvements will provide an increase in staff efficiency and
allow us to better serve our customers. To that end, it was determined through our due diligence
efforts that BS&A ranked above the other bidders, and we encourage the Board to support
entering into a contract agreement.
Due to financial constraints of the budgets of the Department of Public Health and the Drain
Commissioner’s Office, funding for the purchase of the software will be paid by the Building
Department, with in-kind contributions from both Environmental Health and the Drain Office
that would offset the allocation of costs. The attached spreadsheet details the approximate
amount of time anticipated to be spent in various implementation and management activities, as
part of this project. Matt Bolang has been and will continue to operate as the project manager for
this implementation and Michelle LaRose from the Drain Office will act in a similar supporting
capacity. Based on the past three years of permitting volume, the allocation will be split as
follows: 79.5% Building, 12% EH, and 8.5% Drain. The in-kind calculations are based on the
hourly rates (including fringes and overhead) for both Matt and Michelle. This payment
arrangement has been discussed with Ken Hinton and Cindy Catanach with County
administration and they are supportive of our approach.
If you should have any questions or concerns, please don’t hesitate to contact any one of us.

Memorandum
To:

Matt Bolang

From:

Chris Moshier

Date:

4/2/2016

Re:

Project UP (Unified Permitting) Software Selection Summary

Over the past year, the County has facilitated a thorough and objective selection process in order to replace
the existing permitting software used by the County’s three permitting agencies: the Building Department, the
Environmental Health Division, and the Drain Commissioner. Recognizing that the existing permitting software
no longer satisfies the County’s growing functional requirements and that the software is planned to be
unsupported by the vendor, the County proactively sought to identify a “software solution that enables efficient
internal and external processes for the management of permitting, inspections, code enforcement, fee
collections, and reporting, within and between multiple organizations” as described in the project charter. In
addition to replacing the current permitting software, the Project UP (Unified Permitting) project charter also
solidified the County’s commendable objective to “unite permitting business processes across the three
departments” in order to realize “increased internal efficiencies and improved customer service.”
Plante Moran’s Government Consulting Team was engaged by the County in February of 2015 to serve as an
independent and objective advisor to the County during permitting software evaluation and selection process.
The remainder of this memorandum summarizes the activities conducted by the County, with assistance
provided by Plante Moran, which resulted in the Project Steering Committee’s recommended software solution.
CURRENT SITUATION OVERVIEW
The County worked with Plante Moran’s Government Consulting Team to evaluate and select a new Enterprise
Resource Planning (ERP) software application to replace the legacy Financial and Payroll/HR systems from
April 2012 to December 2012. The County supplemented the project to include several expanded process
areas beyond the scope of Plante Moran’s assistance, including permitting. The County executed an
agreement with the selected ERP vendor for the core Financial and Payroll/HR modules in December 2012.
The original agreement with the ERP vendor included several optional modules, such as Permitting, for which
the vendor agreed to lock the negotiated fees for twenty-four months while the County performed additional
due diligence. The County assessed the preliminary fit of the Permitting module and concluded to proceed by
issuing an amendment with the vendor to implement the module in October 2013. The amendment included
several customizations necessary to satisfy the County’s unique functional requirements.
During the implementation of the Permitting module, the County identified several additional functional gaps in
the software which required greater software customization to resolve. Due to the costs and schedule delays
associated with these customizations, combined with the County project teams overall low-level of confidence
that additional functional gaps in the vendor’s solution would not be discovered during the implementation, the
County determined to suspend implementation activities to further evaluate alternative permitting solutions.
The County requested Plante Moran to serve in a high-level advisor capacity during the permitting software
selection and evaluation process. The County’s intent was to concentrate Plante Moran’s assistance on
specific activities where the County would receive the greatest value from an independent, objective, and
experienced advisor while performing many other activities using internal County resources. While this did not
originally include documenting software requirements and preparing the Request for Proposal (RFP)
document, in April 2015 the County requested additional assistance to support these activities.

SOFTWARE SELECTION SUMMARY
To develop governance for the project, the County established a Project Steering Committee which supported
the selection process including being responsible for scoring each proposal based on a defined set of criteria
during multiple rounds of evaluation. The Steering Committee included a representative from each of the three
permitting departments, Information Technology, and the Purchasing Department as summarized below:
1.
2.
3.
4.
5.

Matt Bolang, Environmental Health (Project Manager)
Jim Rowell, Building Department
Michelle LaRose, Drain Commissioner
Diane Gregor, Information Technology
Roberta Bennett, Purchasing Department (non-scoring member)

Additionally, the County authorized a project charter which confirmed the following objectives:
x

Unite permitting business process across three County departments.

x

Drive internal and external efficiencies where possible.

x

Develop a system that meets the unique requirements for multiple departments.

x

Improve quality and accessibility of information for decision support.

x

Eliminate paper-based workflow processes and forms.

x

Reduce redundant “shadow systems”, data entry, storage, and paper processing.

x

Improve operational effectiveness and productivity.

x

Enable enhanced customer service and web self-service.

x

Integrate/interface with existing systems (Cityworks, MUNIS, ArcGIS, etc.).

During the month of April 2015, interviews were conducted with County permitting stakeholders representing
each department to identify key software requirements for a new permitting software application. The output
from these interviews was supplemented with baseline functional requirements and used as the major source
of input into the development of a draft Request for Proposal (RFP). The RFP clearly detailed the County’s
requirements related to functionality, reports, interfaces, data conversation, and implementation services.
Additionally, the RFP included minimum proposal criteria, described the criteria for initial proposal evaluation,
and established finalist vendor selection activities and criteria.
Plante Moran facilitated discussions to review and finalize the RFP with the County’s Project Steering
Committee. Once completed, on May 29, 2015 the RFP was distributed nationally to a significant number of
permitting software providers using the online Michigan Intergovernmental Trade Network (MITN). The
process included a vendor question and answer process, a non-mandatory pre-proposal meeting, as well as
multiple RFP addendums to clarify the County’s requirements.
On July 10, 2015, four vendor responses were received to the RFP. All four were confirmed to satisfy the
County’s minimum evaluation criteria documented in the RFP and were reviewed by the Project Steering
Committee. The four responding vendors and their proposed software applications are summarized below:
x
x

x
x

BS&A Software (Building.NET)
FutureNet (Accela)

SunGard Public Sector (TRAKiT)
Tyler Technologies (EnerGov)

The one-time and on-going costs of the proposal responses ranged widely; however, there were varying
levels of responsiveness to the proposal requirements that necessitated further review of the proposals to
develop a more comparable analysis of the respondents. Plante Moran and the County Project Steering
Committee conducted a detailed review of the proposals and Plante Moran presented a proposal analysis
to the Project Steering Committee that included a comprehensive review and side-by-side comparison of
the vendor responses related to satisfaction of the County’s functional requirements, a vendor profile, onetime and on-going costs proposed by vendors, and compliance with County’s terms and conditions.
2

In order to maximize the thoroughness in reviewing the most qualified solutions, a decision was made prior
to releasing the RFP to conduct demonstrations from the top two or three vendors that best met the County’s
functional and budgetary requirements. On July 27, 2015 the Project Steering Committee met to review
the proposals and Plante Moran analysis materials to determine a short list of semi-finalist vendors. The
Project Steering Committee used the selection criteria established in the RFP and considered the proposed
costs to reach a consensus that BS&A Software, SunGard Public Sector, and Tyler Technologies would be
invited to perform software demonstrations and participate in the County’s due diligence process.
During the week of August 10, 2015, all three vendors provided one and one-half day software
demonstrations. The vendors were provided software demonstration scripts and Plante Moran served as
a facilitator to ensure a fair and consistent demonstration process. The Project Steering Committee and
other users of the existing permitting software attended the software demonstrations. Further, the Project
Steering Committee solicited feedback from attendees in their departments and debriefed as a group to
document specific strengths, concerns, and questions related to each software application.
Following the software demonstrations, the County performed software due diligence activities including
reference checking and facilitating follow-up questions with the vendors. On November 9, 2015, the Project
Steering Committee met to review the selection criteria and confirm next steps to proceed. As a result, the
Steering Committee reached a consensus that that BS&A Software provided the best solution which overall
satisfied the County’s diverse functional requirements and offered the least implementation risk based
information gathered through due diligence activities.
The County initiated a series of discussions with BS&A Software to discuss the known functional gaps in
the software application which were identified through the RFP response, software demonstrations, and
due diligence process. BS&A Software agreed to develop a significant number of software customizations
to satisfy the County’s unique requirements which would be ultimately incorporated into the base software
release. To minimize the risk of identifying additional functional gaps, the County Project Steering
Committee demonstrated certain processes to BS&A Software resources to ensure there was a mutual
understanding of the functional requirement and that the customization was clearly documented.
BS&A Software prepared a Statement of Work (SOW) for the overall software implementation project which
described the responsibilities of both BS&A and County resources. The SOW also described the specific
services which will be provided to the County and the overall implementation process. Plante Moran
reviewed the draft SOW and recommended edits to minimize risk absorbed by the County and ensure the
responsibilities of both parties were more clearly described. Further, Plante Moran provided suggested
improvements to the customization agreements described by BS&A Software to ensure that they more
accurately described the County’s unique requirements and reduced ambiguity during the implementation.
Plante Moran met with the County Project Steering Committee on March 22, 2016 to review the
recommended edits prior to a joint meeting with BS&A Software, the County, and Plante Moran on April 6,
2016 to review the edits and confirm next steps to finalize the SOW.
As of the date of this memorandum, the County is in the process of finalizing the SOW, including
customization agreements, as well as working with the County’s legal counsel to negotiate contract terms
and conditions with BS&A Software in order to mitigate risks and protect the County’s interests. Specific
timeframes for initiating and completing the project are in the process of being confirmed; however,
estimated dates are expected prior to executing the agreement.
Plante Moran’s Government Consulting Team supports the process that the County has used to perform
the permitting software evaluation and selection and commends the Project Steering Committee for
investing a significant effort during the due diligence process to minimize risks in the implementation.
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RESOLUTION

NO:

LIVINGSTON COUNTY

DATE:

2016-06-104
JUNE 27, 2016

RESOLUTION AUTHORIZING A BUDGET AMENDMENT TO THE 2016 APPROVED
BUDGET FOR THE SHERIFF DEPARTMENT
WHEREAS,

the Livingston County Sheriff’s Department is requesting a budget amendment to its
2016 approved Jail budget; and

WHEREAS,

numerous vacancies in Jail staff combined with the need to provide constant security due
to doors being opened in areas where renovations are occurring have drastically increased
the need for overtime, which is now expected to exceed the budget amount by an
estimated $100,000; and

WHEREAS,

the savings in Jail salaries for regular employees is currently estimated to exceed $70,000
due to vacancies, and the savings in inmate meals is estimated to be $50,000; and

WHEREAS,

this budget amendment request has a net impact of $0 to the Jail’s budget; and

WHEREAS,

the Sheriff’s Department is requesting the budget be amended to reflect adjustments as
follows:
Department 10135100 (Jail):
Current
Budget

Object

Object Description

704000
819040
702000
707000

Salaries-Regular Employees
Contract Service-Inmate Food
Other Pay/Compensation
Salaries-Overtime

THEREFORE BE IT RESOLVED

$4,070,994
$412,833
$60,781
$189,197

Proposed
Amendment
($70,000)
($50,000)
$20,000
$100,000

Proposed
Revised
Budget
$4,000,994
$362,833
$80,781
$289,197

that the Livingston County Board of Commissioners hereby

approves a budget amendment, as set forth in the above chart, to the 2016 approved
budget for the Sheriff Department.

#
MOVED:
SECONDED:
CARRIED:

#

#

LIVINGSTON COUNTY, MICHIGAN
DEPARTMENT OF LIVINGSTON COUNTY JAIL

150 S. Highlander Way, Howell, MI 48843
Fax 545-9627
Phone 540-7946
Web Site: co.livingston.mi.us

Memorandum
To:

Livingston County Board of Commissioners

From: Joe McClure
Date: 06/08/2016
Re:

RESOLUTION AUTHORIZING A BUDGET AMENDMENTT
TO THE 2016 APPROVED BUDGET FOR THE SHERIFF
DEPARTMENT

The current renovations occurring in the Jail and numerous vacancies in the Jail have created
substantial overtime cost. Significant overtime has been needed in order to maintain Jail security
in areas where renovations are occurring. With seven months of the 2016 budget year remaining,
only 19% (or $35,943) of Jail overtime budget remains available. I estimate that an additional
$100,000 needs to be added to the Jail overtime budget.
Due to vacancies, year-to-date salaries and wages savings have exceeded $70,000. In addition to
vacancy savings, inmate food cost is projected to be $50,000 less than budget.
We are requesting a budget amendment that uses the aforementioned savings to increase Jail
overtime by $100,000 and to increase other pay and compensation by $20,000. The increase to
other pay and compensation is needed to offset the payoff related to Lt. Cremonte’s retirement.
The net impact to the budget is $0.
If you have any questions regarding this matter please contact me.

RESOLUTION

NO:

LIVINGSTON COUNTY

DATE:

2016-06-105
JUNE 27, 2016

RESOLUTION AMENDING RESOLUTION #2015-10-197 WHICH AUTHORIZED AN
INCREASE IN MEDICAL STAFFING FOR JAIL EXPANSION – SHERIFF JAIL / PUBLIC SAFETY
/ FINANCE / BOARD
WHEREAS,

Livingston County has a continual need for medical and mental health services for the
inmates at the Livingston County Jail; and

WHEREAS,

the expansion, phase 1, of the Livingston County Jail is anticipated to open by November
1, 2015; and

WHEREAS,

with the expansion and increase in inmate population, we will need to increase medical
staffing to meet the needs of our current and future inmate population; and

WHEREAS,

we are requesting additional 40 RN hours, 32 LPN hours, and 16 MPH hours. The
additional hours will maximize efficiency within the medical department while meeting
the needs of the inmate population; and

WHEREAS,

the hours of care will increase from 16 hours a day, 7 days a week to 20 hours a day, 5
days a week and 16 hours on the weekend; and

WHEREAS,

the additional staffing will increase the monthly cost of health services up to $85,793.82
$83,028. The total monthly cost of health services for the last two months of 2015 was
scheduled to be will be $171,587.64 $166,055.

THEREFORE BE IT RESOLVED that the Livingston County Board of Commissioners hereby
authorizes the approval of increase medical staffing for the Livingston County Jail and
the increased costs therefor that are set forth above.

BE IT FURTHER RESOLVED that the Chair of the Board of Commissioners is hereby authorized to
sign amendments to the Agreement for Inmate Health Care Services with Correctional
Healthcare Companies, Inc., the current provider of the Jail’s medical staffing, that
implements the increase in medical staffing and associated cost increases authorized in
this resolution, subject to review and approval as to form by Civil Counsel.

#
MOVED:
SECONDED:
CARRIED:

#

#

LIVINGSTON COUNTY, MICHIGAN
DEPARTMENT OF LIVINGSTON COUNTY JAIL

150 S. Highlander Way
Phone 517-540-7946 Fax 517-545-9627
Web Site: co.livingston.mi.us

Memorandum
To:

Livingston County Board of Commissioners

From: Joe McClure
Date: 6/13/16
Re:

RESOLUTION AMENDING RESOLUTION #2015-10-197 WHICH
AUTHORIZED AN INCREASE IN MEDICAL STAFFING FOR
JAIL EXPANSION

This Resolution requests that Resolution #2015-10-197 be amended because that resolution
incorrectly stated that the monthly cost for inmate medical would go from $67,630 to $83,028
(both numbers were rounded to the next dollar). The $83,028 amount was incorrect because it
did not reflect the earlier inmate medical increase of $2,766.50 per month that was approved in
Resolution #2014-08-237. The true amount for monthly inmate medical is $85,793.82 and
Resolution #2015-10-197 should have stated that amount; that is why we are now requesting this
Resolution amending that Resolution.
In reality, the staffing levels requested in Resolution #2015-10-197 were never fully achieved in
2015 and we never paid for them. However, in January 2016, Correct Care Solutions (CCS)
began to achieve the staffing levels stated in Resolution #2015-10-197; thus, the need for a
Resolution that accurately reflects the monthly cost associated with those staffing levels.
If you have any questions regarding this matter please contact me.

RESOLUTION

NO:

LIVINGSTON COUNTY

DATE:

2016-16-106
JUNE 27, 2016

RESOLUTION AUTHORIZING UPGRADE OF THE 911 PHONE SYSTEM WITH CAROUSEL
INDUSTRIES - 911 Central Dispatch / Public Safety Committee / Finance / Board of Commissioners:
WHEREAS,

the 911 Central Dispatch Patriot phone system will no longer be supported as of December 31,
2016; and

WHEREAS,

in order to maintain the current services provided to the Livingston County resides and to abide
by new legislation requiring NextGen 911 services, an upgrade to the system is required, and:

WHEREAS,

with the limited amount of vendors who provide the necessary equipment and services in our
area, we requested and received quotes from all three (3) companies; AT&T, Airbus and
Carousel Industries; and

WHEREAS, the recommendation is being made to award to Carousel Industries who is not only the lowest
cost at $315,000 for the phone system upgrade and five (5) year maintenance plan but they
proposed the best solution for our need; and
WHEREAS,

an amendment to the 911 Central Dispatch budget (Fund 261, Division 32500 ) is necessary for
the purchase of the phone upgrade in the 2016 budget; and

WHEREAS,

the proposed amendment ensures compliance with the Uniform Budgeting and Account Act as
amended.

THEREFORE BE IT RESOLVED that the Livingston County Board of Commissioners hereby approves the
upgrade of the 911 Central Dispatch Patriot phone system that includes a five (5) year
maintenance plan with Carousel Industries for an amount to exceed $ 315,000.
BE IT FURTHER RESOLVED that the Livingston County Board of Commissioners hereby adopts the
Proposed Amended 2016 Budget as follows:

Proposed
Budget
Amendment

Amended
Budget

Fund

911 Central Dispatch – 261 $4,094,693

Proposed
Amended
Budget

$196,000

$4,290,693

BE IT FURTHER RESOLVED that the Chairman of the Board of Commissioners be authorized to sign any
and all documents pertaining to this matter upon review by County Civil Counsel.
#
MOVED:
SECONDED:
CARRIED:

#

#

LIVINGSTON COUNTY, MICHIGAN
911 CENTRAL DISPATCH/
EMERGENCY MANAGEMENT DEPARTMENT
300 S. Highlander Way, Howell, Michigan 48843
Phone 517.546.4620 Fax 517.546.5008
Web Site: co.livingston.mi.us

Memorandum
To:

Public Safety Committee,
Finance Committee,
Board of Commissioners

From: Jeffrey R Boyd, Director
Date: June 10, 2016
Re:

Upgrade of current 911 Phone System

911 Phone Systems are the single most important pieces of equipment in any 911 call
center. It was recently brought to our attention the current Patriot phone system
operating in Livingston County Central Dispatch will no longer be supported as of
December 31, 2016, and will not coordinate with technology required to provide
NextGen 911 services.
In order to maintain the current services provided to Livingston County residents, and to
abide by new legislation requiring NextGen 911 services, an upgrade to the next
platform is necessary. Central Dispatch is requesting permission from the Board to
upgrade the current 911 phone system to the next platform. With the limited amount of
vendors who can provide the necessary upgrade services and maintenance on our
current equipment, we requested quotes from all (3) companies: At&t, Airbus, and
Carousel.
After reviewing the quotes and with Board approval, Central Dispatch would like to
move forward with Carousel; they are not only the lowest cost, but most importantly they
contractually provide the best services for our needs. At&t did not provide a 5 year
maintenance quote as requested, and provided little detail in the quote to review.
Airbus will not supply a technician to perform maintenance or repair; instead we would
send the 911 Deputy Director and one person from the county Information Technology
department to a week-long training to obtain certification to work on Airbus phone
equipment and perform all needed maintenance and repairs.

The total cost for the upgrade with Carousel for a (5) year contract is $314,366. We are
requesting permission to complete a budget amendment to purchase this upgrade using
funds from the 911 Central Dispatch fund balance.
A copy of each of the quotes is available in the Purchasing Office for review. If you
have any questions or concerns, please feel free to contact me.

NextGen 911 Call Processing Upgrade
June 8, 2016

AT&T
Vesta 911 with Analytics, AirBus DS
Communication Services and 5-year
Managed Services Support

$

Airbus

412,660 $

399,336 $

This solution requires County
staff to be trained to perform
maintenance on system

Carousel

314,366

RESOLUTION

NO:

LIVINGSTON COUNTY

DATE:

2016-06-107
JUNE 27, 2016

RESOLUTION REAUTHORIZING PUBLIC HEALTH SANITARIAN WEEKEND FOOD
INSPECTION PAY PRACTICE– PUBLIC HEALTH
WHEREAS,

Public Health Sanitarians occasionally perform weekend inspections of temporary
food facilities for special events; and

WHEREAS,

pursuant to Resolution #790-155 in 1990, the Board of Commissioners authorized the
Public Health Department to commence a practice of paying one and a half times an
individual’s rate of pay for hours worked if the weekend food inspections caused Public
Health Sanitarians to work over 40 hours in a week. By its terms, the authorizing
resolution of the Board of Commissioners expired. However, the Public Health
Department for over 25 years inadvertently maintained this practice; and

WHEREAS,

this pay practice was only recently discovered during a recent Human Resources audit of
FLSA exempt and non-exempt employees; and

WHEREAS,

the additional expense for these payments averages about $2,000 annually and such sums
are within the budget approved by the Board of Commissioners; and

WHEREAS,

Public Health Sanitarians are FLSA exempt and, as such, not required to be compensated
for overtime hours; and

WHEREAS,

civil counsel has opined that the additional compensation paid under these circumstances,
while not required under law, does not jeopardize the FLSA exempt status of Public
Health Sanitarians; and

WHEREAS,

food safety inspections performed by Public Health Sanitarians at public events, which
occur on weekends, are essential to ensure the public health is protected; and

WHEREAS,

the Department requests the Board of Commissioners reauthorize the current and long
standing practice of paying one and one half (1 1/2 ) times an individual’s hourly rate
equivalent for actual hours worked performing required weekend food inspections if
these weekend inspections cause Public Health Sanitarians to work over 40 hours in a
week; and

WHEREAS,

this Resolution has been recommended for approval by the Personnel and Finance
Committees.

THEREFORE BE IT RESOLVED that the Livingston County Board of Commissioners hereby
approves this Resolution to reauthorize the existing practice of paying one and one half (1
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1/2 ) times an individual’s hourly rate equivalent to Public Health Sanitarians for actual
hours worked over forty (40) hours in a week performing required weekend food
inspections.

#
MOVED:
SECONDED:
CARRIED:

#

#

RESOLUTION

NO:

LIVINGSTON COUNTY

DATE:

2016-06-108
JUNE 27, 2016

RESOLUTION APPROVING THE TENTATIVE AGREEMENT BETWEEN THE
LIVINGSTON COUNTY BOARD OF COMMISSIONERS AND THE MICHIGAN
ASSOCIATION OF PUBLIC EMPLOYEES REPRESENTING 911 DISPATCHERS – HUMAN
RESOURCES / FINANCE / BOARD
WHEREAS,

negotiations have resulted in a tentative agreement between the Livingston County Board
of Commissioners and the Michigan Association of Public Employees (hereinafter
referred to as “MAPE”); and

WHEREAS,

the Dispatchers have ratified the tentative agreement; and

WHEREAS,

the modifications to the agreement are consistent with Board policy concerning wages
and benefits; and

WHEREAS,

the approval of the tentative agreement by the Board of Commissioners is the final action
needed to execute this agreement.

THEREFORE BE IT RESOLVED that the Livingston County Board of Commissioners hereby
approves the agreement reached with the MAPE and the Livingston County Board of
Commissioners:

1. For the period January 1, 2016 through December 31, 2016 the Salary
Schedules set forth in Article 38.1 of the collective bargaining agreement
shall remain unchanged consistent with the Employers last best offer of a
0% wage increase for 2016;
2. Effective upon ratification of both Parties, the Salary Schedule set forth in
Article 38.2 of the collective bargaining agreement shall be eliminated and
unit employees who were or are hired on or after February 6, 2012 will be
placed in the Salary Schedule set forth in Article 38.1;
3. Effective January 1, 2017, the Salary Schedules in Article 38.1 of the
collective bargaining agreement shall be amended to reflect a 1.0% wage
increase of each step and classification;
4. Effective January 1, 2017, Article 19 of the collective bargaining
agreement is amended to add the following:
19.7 Senior Training Certification Premium: Eligible unit employees
who have ten (10) or more years Departmental unit seniority, and who
obtain and fully maintain certified trainer credentialing to the requirements
of the State of Michigan and County, and who responsibly engage when
assigned in the duties and responsibilities of a trainer for the Department
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shall receive a wage rate differential premium of 2.0% above the rate
specified in Article 38.1 of the collective bargaining agreement.
5. The collective bargaining agreement shall be renewed and extended for a
term through December 31, 2017;
6. The remainder of the collective bargaining agreement shall remain
unchanged.

BE IT FURTHER RESOLVED that the Chair of the Board of Commissioners be authorized to sign all
agreements necessary to effectuate this agreement.
#

MOVED:
SECONDED:
CARRIED:

#

#

