BOARD OF COMMISSIONERS
9/2/2014
304 E. Grand River, Board Chambers, Howell, MI, 48843
7:30 PM

AGENDA
1.
2.
3.
4.

5.
6.

7.
8.
9.
10.
11.

CALL MEETING TO ORDER
PLEDGE OF ALLEGIANCE
ROLL CALL
CORRESPONDENCE
A. Bay County Opposing Underground Nuclear Waste Facility
B. Huron County Opposing EPA Overreach
C. Oscoda County Recognizing the Anniversary of the National Anthem
CALL TO THE PUBLIC
APPROVAL OF MINUTES
Minutes of Meeting Dated: August 18, 2014
Minutes of Meeting Dated: August 27, 2014
TABLED ITEMS FROM PREVIOUS MEETINGS
APPROVAL OF AGENDA
REPORTS
APPROVAL OF CONSENT AGENDA ITEMS (Roll Call)
Res. 2014-09-249 thru 2014-09-255
RESOLUTIONS FOR CONSIDERATION:
Res. 2014-09-256 thru 2014-09-261

2014-09-249
CONSENT

Jail
RESOLUTION FOR THE AUTHORIZATION OF HIRING OF STAFF FOR
THE EXPANSION OF THE COUNTY JAIL

2014-09-250
CONSENT

Animal Control
RESOLUTION AUTHORIZING THE FILLING OF ONE (1) PART TIME
VETERNARY POSTION WITHIN ANIMAL CONTROL DUE TO THE
VACANCY CREATED BY RESIGNATION OF CURRENT VETERNARIAN

2014-09-251
CONSENT

District Court
RESOLUTION AUTHORIZING CENTRAL SERVICES TO APPLY FOR FY
2015 FUNDING FOR SPECIALTY COURTS- COURTS CENTRAL
SERVICES /FINANCE COMMITTEE/FULL BOARD

2014-09-252
CONSENT

Sheriff
RESOLUTION AUTHORIZING A BUDGET AMENDMENT

2014-09-253
CONSENT

Sheriff
RESOLUTION AUTHORIZING THE SUBMISSION OF AN APPLICATION
TO ENTER INTO A CONTRACT WITH THE STATE OF MICHIGAN,
OFFICE OF HIGHWAY SAFETY PLANNING

2014-09-254
CONSENT

Jail
RESOLUTION AUTHORIZING THE EXTENSION OF THE CONTRACT
WITH ARAMARK FOR INMATE MEALS

2014-09-255
CONSENT

Planning
RESOLUTION AUTHORIZING A PLANNING SERVICES AGREEMENT
BETWEEN LIVINGSTON COUNTY DEPARTMENT OF PLANNING AND
CONWAY TOWNSHIP FOR THE PREPARATION OF ZONING
ORDINANCE, GENERAL LAW ORDINANCE AND MASTER PLAN
LANGUAGE

2014-09-256

Information Technology
RESOLUTION TO APPROVE A NON-PRECEDENT SETTING ONE TIME
ONLY DONATION OF VACATION TIME BY ANY COUNTY
EMPLOYEEES WISHING TO PARTICIPATE, TO AN EMPLOYEE WITHIN
THE INFORMATION TECHNOLOGY DEPARTMENT - INFORMATION
TECHNOLOGY/PERSONNEL

2014-09-257

LETS
RESOLUTION TO APPROVE A NON-PRECEDENT SETTING, ONE TIME
ONLY DONATION OF VACATION TIME BY ANY L.E.T.S. EMPLOYEE
WISHING TO PARTICIPATE, TO AN EMPLOYEE WITHIN L.E.T.S.
TRANSPORTATION

2014-09-258

Michigan Works
RESOLUTION APPOINTING A REGIONAL PROSPERITY INITIATIVE
TASK FORCE TO EXPLORE WAYS TO COORDINATE AND
CONSOLIDATE REGIONAL WORKFORCE DEVELOPMENT SERVICES

2014-09-259

District Court
RESOLUTION FOR AN AMENDMENT TO THE FISCAL YEAR 2014 53RD
DISTRICT COURT BUDGET

2014-09-260

Juvenile Court
RESOLUTION AUTHORIZING SUBMISSION OF THE AMENDED
2013/2014 CHILD CARE FUND BUDGET - 44th Circuit Court, Family Division
- Juvenile Unit

2014-09-261

Human Resources
RESOLUTION AMENDING THE RESOLUTION REGARDING THE
SELECTION AND TERMINATION OF NON-ELECTED DEPARTMENT
HEADS

12.
13.

CALL TO THE PUBLIC
ADJOURNMENT

NOTE: The Call to the Public appears twice on the Agenda:
once at the beginning and once at the end. Anyone wishing to address the Board may do so at these times.

COUNTY OF OSCODA
Board of Commissioners
Telephone (989) 826-1130
Fax Line (989) 826-1173

Oscoda County Courthouse Annex 105 S. Court Street, P.O. Box 399, Mio, MI 48647
RESOLUTION 2014-015
“National Anthem of the United States Of America”
Whereas, at dawn on the morning of September 14, 1814, Francis Scott Key and other
Americans awoke, in the aftermath of a furious 27-hour bombardment of Fort McHenry in
Baltimore Harbor, by British forces during the War of 1812, and saw the flag of the United
States of America still flying victoriously about that Fort; and
Whereas, the sight of the flag, known ever since as the original Star Spangled Banner, which is
preserved as a hallowed treasure of our American heritage, inspired Francis Scott key to write
the words that have become known world-wide as the National Anthem of the United States of
America; and
Whereas, the Oscoda County Board of Commissioners wish to mark this historic occasion, to
take place in Oscoda County at or about the time dawn’s early light breaks over Fort McHenry in
the Harbor of Baltimore City, in the State of Maryland on the morning of September 14, 2014.
Now Therefore Be It Resolved, that the County Commission call upon all the citizens of
Oscoda County to mark the 200th Anniversary of the birth of our National Anthem with honors.
Be it Further Resolved, that the Commissioner of Oscoda County call upon individuals and
entities throughout this County to ring all the bells of Oscoda County as dawn breaks over Fort
McHenry on September 14, 2014 to signal the commencement of these observances in all places
in this County; and
Be it Further Resolved, that the Commissioners of Oscoda County shall communicate the text
of this document to our fellow citizens of Michigan, through the Commissioners of the various
other Counties, respectfully inviting consideration thereof, for the purpose of encouraging
similar observances in each County in the State of Michigan; and
Be it Further Resolved, that the Commissioners of Oscoda County shall communicate a similar
invitation to the Honorable Rick Snyder, Governor of the State of Michigan, and to the members

of the Michigan Legislature representing areas within Oscoda county, encouraging them to enact
provisions inviting and encouraging similar observances within this great State, and urging them
to communicate similar invitations to the Governors and Legislatures of the various other States.

Motion #2014-126

Moved by Commissioner Wilson and supported by
Commissioner Boerner to adopt the above Resolution
at a Regular meeting of the Oscoda County Board of
Commissioners held on August 12, 2014.
5 ayes: 0 nays: Motion Carried.

RESOLUTION #2014-015 DECLARED ADOPTED
“National Anthem of the United States Of America”

Signature on file
_________________________________________
John A. Kischnick, Chairman
Oscoda County Board of Commissioners

STATE OF MICHIGAN}
COUNTY OF OSCODA}
I hereby certify that the foregoing is a true and complete copy of a Resolution adopted at a
regular meeting of the Oscoda County Board of Commissioners held on Tuesday, August 12,
2014 and that the said minutes are on file in the office of the Oscoda County Clerk and are
available for public inspection.

Signature on file
_________________________________________

Jeri Winton, Oscoda County
Clerk/Register of Deeds

LIVINGSTON COUNTY BOARD OF COMMISSIONERS
REGULAR MEETING, August 18, 2014
COMMISSIONERS CHAMBERS, 304 E. Grand River, Howell, MI
The meeting was called to order by the Chairperson, Carol Griffith, at 7:30 p.m.
All rose for the Pledge of Allegiance.
Roll call by the Clerk indicated the presence of a quorum as follows:
Present: Kate Lawrence (1), William Green (2), David Domas (3), Ronald VanHouten (4), Donald Parker
(5), Steven Williams (6), Carol Griffith (7), Dennis Dolan (8), Gary Childs (9)
Absent: None
Also present: Matt Nordfjord (Counsel), Dianne McCormick (Health), Jennifer Palmbos (Human
Resources), Cindy Catanach (Finance), Belinda Peters (Administration), Sally Reynolds (Register of
Deeds), Barb Ritchie (Payroll), Jack LaBelle, Joan Runyan, Debbie Warden
Correspondence. It was moved by Commissioner Williams to accept and place on file the
correspondence from Alpena and Huron Counties. Seconded by Commissioner Dolan. MOTION
CARRIED.
Call To The Public. Jack LaBelle extended his congratulations to the board for the selling of the bonds
for the jail and the ideal site for the dog park.
Minutes. It was moved by Commissioner Lawrence to accept the minutes of the regularly scheduled
meetings of August 4 and August 13, 2014, as printed. Seconded by Commissioner Green. MOTION
CARRIED.
Tabled Items. None.
Agenda. It was moved by Commissioner Dolan to approve the agenda, as printed. Seconded by
Commissioner Williams. MOTION CARRIED.
Reports. Commissioner Dolan reported that the airport construction project of the fuel farm is moving
along. The pad and concrete supports are in place.
Certificate of Recognition of Leejeen Sobotta. Commissioner Griffith presented Leejeen Sobotta with a
certificate of recognition for her 36 years with Livingston County.
Consent Agenda. Commissioner Childs presented the consent agenda and adopted each as follows:
Resolution No. 2014-08-240, Resolution Authorizing Out Of State Training To Attend The Center For
Domestic Preparedness In Anniston, Alabama-Public Health
Resolution No. 2014-08-241, Resolution Authorizing A Contract Between The Livingston County Board of
Commissioners And MDOT And To Amend The L.E.T.S. Fiscal Year 2014 Budget-L.E.T.S.

Resolution No. 2014-08-242, Resolution Authorizing Livingston County Michigan Works! To Purchase
Promotional Materials-MI Works!
Resolution No. 2014-08-243, Resolution Approving The Jobs Driven-National Emergency Grant For
Prosperity Region #9-MI Works!
Resolution No. 2014-08-244, Resolution Authorizing Out-Of-State Training For Finance Manager-EMS
Resolution No. 2014-08-245, Resolution Authorizing Issuance Of A Purchase Order To BS&A Software For
Software Support For The Equalization, Treasurers, Animal Control And Drain Departments For 20142015-Information Technology.
Seconded by Commissioner Dolan. Roll call vote: Ayes: Childs, Lawrence, Green, Domas, VanHouten,
Parker, Williams, Griffith, Dolan; Nays: None; Absent: None. MOTION CARRIED.
Commissioner Lawrence presented Resolution No. 2014-08-246, Resolution To Approve A NonPrecedent Setting, One Time Only Donation Of Vacation Time By All County Employees Wishing To
Participate, To An Employee Within The Sheriff’s Department-Human Resources, and moved its
adoption. Seconded by Commissioner Dolan. MOTION CARRIED.
Commissioner Dolan presented Resolution No. 2014-08-247, Resolution To Approve A Reappointment
To The Huron-Clinton Metropolitan Authority-Board of Commissioners, and moved its adoption.
Seconded by Commissioner Lawrence. MOTION CARRIED.
Commissioner Lawrence presented Resolution No. 2014-08-248, Resolution Recognizing September As
Childhood Cancer Awareness Month-Board of Commissioners, and moved its adoption. Seconded by
Commissioner Williams. MOTION CARRIED.
Call To The Public. No response.
Adjournment. It was moved by Commissioner Lawrence that the meeting be adjourned. Seconded by
Commissioner Williams. MOTION CARRIED.
The meeting was adjourned at 7:40 p.m.

Deborah J Warden
Administrative Coordinator

LIVINGSTON COUNTY BOARD OF COMMISSIONERS
REGULAR METING, August 27, 2014
COMMISSIONERS CHAMBERS, 304 E. Grand River, Howell, MI

The meeting was called to order by the Chairperson, Carol Griffith, at 8:50 a.m.
All rose for the Pledge of Allegiance.
Roll call by the Deputy Clerk indicated the presence of a quorum as follows:
Present: Kate Lawrence (1), David Domas (3), Ron VanHouten (4), Donald Parker (5), Steven Williams
(6), Carol Griffith (7), Dennis Dolan (8), Gary Childs (9)
Absent: William Green (2),
Also present: Belinda Peters (Administration), Jennifer Palmbos (Human Resources), Cindy Catanach
(Finance), Debbie Warden
Call To The Public. No response
Agenda. It was moved by Commissioner Childs to approve the agenda, as printed. Seconded by
Commissioner Dolan. MOTION CARRIED.
Claims. It was moved by Commissioner Lawrence to accept the finance committee’s recommendation
for approval of claims dated August 27, 2014. Seconded by Commissioner Childs. MOTION CARRIED.
Payables. It was moved by Commissioner Childs to accept the finance committee’s recommendation for
approval of payables for August 14, 2014 through August 27, 2014. Seconded by Commissioner Parker.
MOTION CARRIED.
Adjournment. It was moved by Commissioner Lawrence that the meeting be adjourned. Seconded by
Commissioner Dolan. MOTION CARRIED.
The meeting was adjourned at 8:51 a.m.

Deborah J Warden
Deputy Clerk

RESOLUTION

NO:

2014-09-249

LIVINGSTON COUNTY

DATE:

September 2, 2014

RESOLUTION FOR THE AUTHORIZATION OF HIRING OF STAFF FOR THE EXPANSION
OF THE COUNTY JAIL – JAIL / PUBLIC SAFETY / FINANCE / BOARD
WHEREAS,

with the approval of Resolution 2014-07-227 the Board of Commissioners authorized the
Construction Costs for the Jail Expansion Project; and

WHEREAS,

for purposes of continuity it has been proposed that the new Jail expansion will require
additional staffing including 5 additional Sergeants, 12 additional Correction Deputies, 1
new Billing Specialist, and 2 additional Intake Specialists; and

WHEREAS,

Resolution 2014-07-213 approved the hiring of 4 of the 12 Correction Deputies at a
projected cost for the remainder of 2014 of $96,730; and

WHEREAS,

the Sheriff Department is now requesting authorization to hire the remaining positions
over the next few months and early 2015 as laid out in the project staffing plan at an
estimated cost for the remainder of this year of $227,686; and

WHEREAS,

the Jail expansion project was approved by the Board in July therefore operating costs for
the project are not included in the current Jail budget and will require a transfer from
contingency funds.

THEREFORE BE IT RESOLVED that the Livingston County Board of Commissioners hereby
authorizes the addition of 5 Sergeants, 8 Correction Deputies, 1 Billing Specialist, and 2
Intake Specialists in the Livingston County Jail.

RESOLUTION NO:
PAGE:

CURRENT POSITIONS
POSITION TITLE
Lieutenants
Sergeants
Correction deputies
Intake specialist

TOTAL

REQUESTED POSITIONS
POSITION TITLE

FTES

2014-09-249
2

FTES

2
5
49
2

Lieutenants
Sergeants
Correction deputies
Intake specialist
Billing specialist (new)

2
10
57
4
1

58

TOTAL

74

BE IT FURTHER RESOLVED that the Livingston County Board of Commissioners authorizes a
transfer from General Fund Contingency to the Sheriff Department Jail in an amount not
to exceed $227,686 and the appropriate budget amendment(s) to effectuate the above.

#

MOVED:
SECONDED:
CARRIED:

#

#

LIVINGSTON COUNTY, MICHIGAN
DEPARTMENT OF SHERIFF, JAIL

150 s. Highlander Way, Howell,Mi 48843
Phone 517-546-2445
Web Site: co.livingston.mi.us

Memorandum
To:

Livingston County Board of Commissioners

From:

Lieutenant Tom Cremonte

Date:

August 19, 2014

Re:

Hiring progression for the jail expansion

In preparation and planning for the expansion and renovation of the jail, we are requesting additional staff to be hired. We
are requesting line staff, supervisory staff and support staff. A comprehensive staffing study was completed and reviewed
by the department and MDOC and our requests are in concurrence with the recommendations. The recently secured
relationship with the USMS as a way to bring additional revenue to the county also added to our need for additional
supervision and a billing specialist. The need to hire staff before the projected opening in May of 2015 is necessary to
have staff fully-trained and the transitional operational processes to be fully implemented prior to opening.
The department is requesting that we hire the following positions:
Five sergeants requested to be hired immediately. We request one civilian billing specialist to be hired immediately. The
sergeants will be promoted from current corrections staff and backfilled by new hiring between September 2014 and
March 2015, eight additional correction deputies and two booking clerks will be hired.
The cost for the additional staff is projected to be at $1,136,180.05. The 2014 costs are not budgeted and will need to be
transferred from contingency funding.
The hiring and promotional progression would be as follows:
September 2014

Promote (5) sergeants, hire (3) new correction deputies, hire (1) billing specialist

October 2014

Hire (3) new corrections deputies

November 2014

Hire (2) new corrections deputies

December 2014

Hire (2) new corrections deputies

January 2014

Hire (2) new corrections deputies

February 2014

Hire (1) new corrections deputy

March 2014

Hire (2) new intake specialists

Please contact me if you have additional questions.

RESOLUTION

NO:

2014-09-250

LIVINGSTON COUNTY

DATE:

September 2, 2014

RESOLUTION AUTHORIZING THE FILLING OF ONE (1) PART TIME VETERNARY
POSTION WITHIN ANIMAL CONTROL DUE TO THE VACANCY CREATED BY
RESIGNATION OF CURRENT VETERNARIAN- ANIMAL CONTROL / GENERAL GOVERNMENT /
FINANCE / BOARD
WHEREAS,

Animal Control will have a vacant part time veterinarian position due to a
resignation; and

WHEREAS,

Animal Control has determined the need to replace the position in order to
maintain an acceptable level of service to the citizens and maintain minimal
requirements demanded by the operations at Animal Control; and

WHEREAS,

funding for this position is approved and included in the 2014 operating budget
and the staffing levels will remain the same as authorized by the most recent
reorganization plan approved by the Board of Commissioners via Resolution
2012-04-132.

THEREFORE BE IT RESOLVED that the Livingston County Board of Commissioners hereby

approves the hiring of one (1) part time veterinarian in Animal Control.

#
MOVED:
SECONDED:
CARRIED:

#

#

LIVINGSTON COUNTY
HUMAN RESOURCES

VACANCY REVIEW POLICY
RESOLUTION #2014-06-172

LIVINGSTON COUNTY, MICHIGAN

APPROVED: 6.02.2014

RESOLUTION #2012-01-019

APPROVED: 1.17.2012

RESOLUTION #2010-06-189

APPROVED: 6.21.2010

RESOLUTION #2009-07-217

APPROVED: 7.06.2009

A. POLICY
1.

PURPOSE: Livingston County instituted a number of cost reduction measures in light of the
financial forecasts indicating the County would be unable to sustain current levels of services
within available resources. One of those measures is a hiring freeze. The objective of the
hiring freeze for general fund departments and departments that receive a significant subsidy
from the general fund is to contribute to the reduction of the budget deficit and to begin to
make long-term structural changes and improved efficiencies in Livingston County’s work
force.

2.

POLICY STATEMENT: The Board of Commissioners instituted a hiring freeze on July 7,
2008, which resolved:
•

No position in a General Fund department which becomes vacant shall be replaced. In
departments not funded by the General Fund, vacancies shall be posted internally with employees
in General Fund departments given first consideration. The Board encourages the sharing of
responsibilities within or between Departments. In addition supervisory positions may be filled
internally as long as a vacancy ultimately falls off the payroll. The Board of Commissioners also
endorses consolidation of County offices in order to reduce operating expenses.

In addition, on December 1, 2008 the Board reaffirmed their position on the hiring freeze by
resolving:
•

Any services funded by State/Federal grants which costs exceed grant funding and which services
are not basic to the health, safety, and welfare of the residents of Livingston County and/or which
are provided by others; shall be discontinued and the grant funding declined.

•

The approved Authorization and Funded Employee List contained in the annual budget (as
amended by authorization of the Board of Commissioners) shall limit the number of employees who
are authorized to be employed and no funds are appropriated for any position or employees not on
the approved Authorization and Funded Employee List.

•

All vacancies that occur during this hiring freeze are hereby declared to be a position reduction on
the Authorized and Funded Employee List for each such vacated position and funding shall be
removed from the Courts, Elected Officials and Department Head budgets. Said vacated position
shall not be filled, except by specific Board authorization.

•

If the Board of Commissioners authorizes a vacant position to be filled, then all Judges, County
Elected Officials and County Department Heads will hold that position vacancy that occurs during
the fiscal year for the appropriate duration of time to properly compensate for vacation and/or sick
payoffs to insure personnel expenditures don’t exceed the authorized budget provided that the
judges and elected officials can still perform their mandated functions at a serviceable level.

LIVINGSTON COUNTY
VACANCY REVIEW POLICY

APPROVED: 6.02.14

Page 1 of 3 Pages

RESOLUTION: #2014-06-172

However, there may be a few instances in which the best interests of Livingston County are
served by allowing a hire to take place. The attached Vacancy Review Guidelines explain the
objective, criteria and procedures for granting exceptions to the hiring freeze.
Vacancy requests will be approved only when it is clear to the applicable Sub-Committee of
the Board of Commissioners that:
•

The work is essential to Livingston County;

•

The Elected Official/Department Head has examined current work and staffing to identify and then
implement changes that improve service, reduce costs and reduce the number of staff required to
get the department’s work done;

•

Alternatives to getting the work done have been seriously explored including redesigning work,
reassigning current staff, using additional technology or rethinking how work is performed,
streamlining and any other staff-suggested means;

•

Lower priority work has been eliminated, deferred, or handled some other way. In other words, with
approval, can some of the department’s current duties be discontinued?;

•

There is no reasonable alternative to hiring.

Where there is no reasonable alternative to hiring, it is expected that another position will be
surrendered. Step placement at hiring should be scrutinized to minimize overall personnel
costs. Avoid incurring any costs that are not necessary. All County expenditures – not just
personnel costs need to be examined to reduce costs to the greatest extent possible.
3.

APPLICABILITY: Applies to all budgeted full-time and part-time positions that become vacant
during the period of time that the hiring freeze is in effect. New positions must go through the
applicable subcommittee with final approval vested in the Board of Commissioners. The
hiring freeze applies to positions in a general fund department and to departments that receive
a significant, greater than 50%, general fund subsidy. Every position will be reviewed on an
individual basis.
The following are the exceptions whereby a department head may fill a vacancy without first
obtaining the approval of the Board of Commissioners:
•

Where the Board of Commissioners has previously approved the filling of a vacancy of the same
job classification and hours within the same budget year and that position is again vacated

Departments are permitted to temporarily increase staffing levels due to increased workload,
vacancies created by terminations or employee leaves of absence if sufficient funding is
available within that department’s budget. No approval is required to return the incumbent
employee to the original position. If funding is not available within a department’s budget
sufficient to cover the expense of a temporary position, the department must receive approval
from the Board of Commissioners through the vacancy review procedure prior to filling a
temporary vacancy.
The hiring freeze will be in effect until further notice, and will not be lifted without an affirmative
action taken by the Board of Commissioners.
4.

DEFINITIONS:

5.

REFERENCE AND LEGAL AUTHORITY:
BOARD RESOLUTION #604-193: ............. Resolution Establishing a Position Review Process to
Justify the Current Need for Vacant Positions under the
General Hiring Freeze

LIVINGSTON COUNTY
VACANCY REVIEW POLICY

APPROVED: 6.02.14
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RESOLUTION: #2014-06-172

BOARD RESOLUTION #2008-07-201: ...... Resolution Authorizing Implementation of Adjustments
to the 2008 Livingston County Budget
BOARD RESOLUTION #2008-12-352: ..... Resolution Adopting the 2009 Livingston County
Budget
BOARD RESOLUTION #2009-05-156: ..... Resolution Authorizing Livingston County’s Annual
Budget Process and Calendar for 2010
6.

SEE ALSO:
PERSONNEL POLICY: Workforce Reduction
FORM: Livingston County 2004 General Hiring Freeze, Request to Fill
FORM: Request for Exception to the Hiring Freeze

7.

SUPERSEDES:

8.

APPROVED BY:

#

2009-07-217; #2010-06-189 and #2012-01-019.

PERSONNEL COMMITTEE: .............. 12/21/2011
FINANCE COMMITTEE: ................... 01/11/2012
BOARD OF COMMISSIONERS: ......... 01/17/2012
9.

RESOLUTION: 2014-06-172

10. REVIEW HISTORY:

B. PROCEDURE:
The requesting Elected Official/Department Head will complete the analysis required to Request an
Exception to the Hiring Freeze. The appropriate Board Sub-Committee will review all requests for
hiring within their jurisdiction. Only when the appropriate Board Sub-Committee is confident that the
hire meets the criteria will be provided prior to making a job offer.
The Board Sub-Committee may request clarification or additional information as deemed necessary.
Administration will adjust budgets to reflect the savings from vacant positions.

RESOLUTION 2014-06-172

#

APPROVED: 6.2.2014

#

RESOLUTION 2012-01-019

APPROVED: 1.17.2012

#

RESOLUTION 2010-06-189

APPROVED: 6.21.2010

#

APPROVED: 7.06.2009

RESOLUTION 2009-07-217

[SEE REQUEST FOR EXEMPTION TO HIRING FREEZE ATTACHED HERETO]
S:\WP\Policies\HR Manual\Vacancy Review.doc
LIVINGSTON COUNTY
VACANCY REVIEW POLICY
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RESOLUTION: #2014-06-172

REQUEST FOR EXCEPTION TO THE HIRING FREEZE
Request Submitted by: Debbie Oberle
Title of Position to be Filled: Veterinary
$55.19/hr.

PT 19 hours (has averaged of 25 for 2014)

Salary:

Position Control#: 43000102
Annual Cost of Budgeted Position (incl. fringe benefits): $47,042
Projected Cost for the next five years (incl. fringe benefits): $235,210
New Position/Classification (Yes/No): No
If No: Name of Employee Last Occupying this Position: Dr. LeeAnn Berglund Fosdick
When did the position become vacant? 9/4/14
Has sufficient time been given to properly compensate for vacation and/or sick pay-offs to insure
personnel expenses do not exceed the authorized budget?
Not eligible for vacation and sick time, part-time position.
1. Briefly describe this position and why you believe that it is essential enough to warrant an exception
to the overall Livingston County hiring freeze. Provide a copy of the job description.
The veterinary documents the animal’s health condition for neglect/abuse cases. Additionally, we
perform 250-300 surgeries per month to prepare animals for adoption or to control population thru TNR.
2. Budgeted department head count for the past five years:

YEAR
2010
2011
2012
2013
2014

FULLTIME
5
4
4
5
5

PARTTIME
6
5
7
7
8

TOTAL
11
9
11
12
13

3. Recognizing that all Elected Officials/Department Heads are expected to provide quality supervision
and be creative problem solvers, how could the department reassign work and/or personnel to get all
essential work of the department done without additional hiring?
A veterinarian’s surgery tasks cannot be given to another staff member.

LIVINGSTON COUNTY
VACANCY REVIEW POLICY

APPROVED: 6.02.14
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RESOLUTION: #2014-06-172

4. Specifically list three reasonable options or detriments to the department if your request to replace a
position is denied.
We would stop adoptions, or stop all other population control programs. Or transport animals to an
outside clinic for services (difficult to do).
5. What budget saving measures has this department implemented? Have additional measures been
identified? For example, use of temporary employees or part-time (less than 30 hours) employees
Please provide explanation(s).
We do have a veterinary technician working 19 hours per week to assist the veterinarian. This has
reduced the time our veterinary spends preparing for surgery.
7. Has current staff been working overtime and, if so, how much is currently being worked or how
much is planned to be worked per week (on the average)?
Current staff does not have the expertise to perform the veterinarian tasks.
8. Has cross-trained staff been fully utilized to maximize the output of existing staff? Please provide
explanation(s).
The veterinarian’s tasks cannot be given to another staff member.
9. Are your actual revenues coming in at your projected budgeted revenue amounts?
We are 61% thru the year and we are 61% of budget, so yes.

LIVINGSTON COUNTY
VACANCY REVIEW POLICY

APPROVED: 6.02.14
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Livingston County Animal Control
418 S. Highlander Way - Howell MI 48843
Phone: 517-546-2154
Fax: 517-546-0232
www.livgov.com/animalcontrol
LCAC@livgov.com

August 18, 2014
RE: Hiring of Part-time Veterinarian
LCAC’s part-time staff veterinarian performs all our in-house spay/neuter surgeries and will be
resigning, effective 9/4/14.
The veterinarian performs over 250 spay/neuter surgeries per month. This includes all of LCAC pets
that are available for adoption, we also run a low income spay/neuter clinic and we perform TNR (trap,
neuter return) to keep animal population under control.
This position also testifies in court for neglect and abuse cases and conducts initial vet evaluations for
prosecution.
Due to the above, I respectively ask for the position to be filled.

RESOLUTION

NO:

2014-09-251

LIVINGSTON COUNTY

DATE:

September 2, 2014

RESOLUTION AUTHORIZING CENTRAL SERVICES TO APPLY FOR FY 2015 FUNDING
FOR SPECIALTY COURTS - COURTS CENTRAL SERVICES / FINANCE / FULL BOARD
WHEREAS,

The State Court Administrative Office (SCAO) authorizes the expenditure of funds by
competitive grant awards to operate two pilot Domestic Violence Swift & Sure Sanctions
Probation Programs throughout Michigan; and

WHEREAS,

Livingston County’s Central Services constitutes a jurisdiction designated to operate
Specialty Court Programs; and

WHEREAS,

The SCAO has identified funds to be used in support of this program during FY 2015;
and

WHEREAS,

Courts Central Services is seeking approval to apply for Domestic Violence Swift & Sure
Sanctions Probation Program Funding for FY 2015, which requires no county match; and

WHEREAS,

Courts Central Services will request funds for staffing, treatment, testing, training and
other program-related expenses necessary to operate the Livingston County Specialty
Courts Program during FY 2015, in approximate amounts as noted below:
COURT

Courts Central
Services

SPECIALTY PROGRAM
Domestic Violence
Swift & Sure Sanctions
Probation Program

TOTAL

FUNDING
REQUEST
≤ $150,000

FUNDING PERIOD
Immediately upon
approval from SCAO
through 9/30/2015
with opportunity to
continue funding for
‘pilot’ version of
program until
3/30/2017

≤$150,000

THEREFORE BE IT RESOLVED that the Livingston County Board of Commissioners hereby
approves the application by Courts Central Services to SCAO for FY 2015.

RESOLUTION NO:
PAGE:

2014-09-251
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BE IT FURTHER RESOLVED that the Chair of the Livingston County Board of Commissioners is
authorized to sign all forms, assurances, contracts/ agreements, and supporting
documents related to the grant application and subsequent award or future amendments
upon review by Civil Counsel.

#
MOVED:
SECONDED:
CARRIED:

#

#

LIVINGSTON COUNTY, MICHIGAN
COURTS CENTRAL SERVICES
Judicial Center, 204 S. Highlander Way
Phone 517-540-7789 Fax 517-546-3731

Memorandum
To:

Livingston County Board of Commissioners

From:

Laura Bismack, Court Programs Administrator

Date:

8/15/2014

Re:

RESOLUTION AUTHORIZING THE COURTS CENTRAL SERVICES TO APPLY FOR FUNDING FOR THROUGH THE
STATE COURT ADMINISTRATIVE OFFICE FOR THE DOMESTIC VIOLENCE SWIFT & SURE SANCTIONS PILOT
PROGRAM- COURTS CENTRAL SERVICES /FINANCE COMMITTEE/FULL BOARD

Livingston County Specialty Courts are requesting Board of Commissioners’ approval to submit a
proposal to the State Court Administrative Office (SCAO) to request funding to support a pilot
Domestic Violence Swift & Sure Sanctions Probation Program.
The State Court Administrative Office approached Livingston County with the opportunity to
participate in this pilot program with intentions of learning whether the program will be
successful in reducing jail bed days for underlying domestic violence offenses, reducing
recidivism of domestic violence offenders, and most importantly, achieving safe homes for
victims of domestic violence.
SCAO has informed us that our county would be eligible to receive a little under $150,000 in
funding for this pilot program. The funding would be immediately available upon SCAO approval
of the grant application and would provide funding for FY2015 through 9/30/2015. SCAO
expects funding for the pilot program to be available through March 30, 2017. If the pilot proves
successful, there may be continued opportunity to receive funding for this program outside the
pilot stage. No county match is required.
The Livingston County Domestic Violence Swift & Sure Sanctions Probation Program (DV-SSSPP)
will have a particular focus on victim safety, victim services, and offender accountability. The
program will provide treatment services, resources, and counseling to victims and children
involved in domestic violence cases. Victim participation will be strictly voluntary.
Eligible candidates for this program are misdemeanants who have had a second domestic
violence charge OR first domestic violence charge with history of aggressive, assaultive,
threatening, or intimidating behavior. Unlike other DV-SSSPP pilot programs, our program will
be a condition of probation and we will not reduce defendant charges upon program
completion. Incentives for a defendant to participate with this program include free drug

testing, free access to the District Court mandatory Battery Intervention Prevention (BIP)
program, and free access to treatment and counseling.
Thank you for your consideration in this matter.

Laura Bismack
Courts Programs Administrator
204 S. Highlander Way
Howell, MI 48843
ph: (517) 540-7789
lbismack@livgov.com

RESOLUTION

NO:

2014-09-252

LIVINGSTON COUNTY

DATE:

September 2, 2014

RESOLUTION AUTHORIZING A BUDGET AMENDMENT – SHERIFF JAIL / PUBLIC SAFETY /
FINANCE / BOARD
WHEREAS,

the proposed amendment ensures compliance with the Uniform Budgeting and
Accounting Act, as amended; and

WHEREAS,

the Jail has hired 9 individuals since the beginning of the year: and

WHEREAS,

the approximate cost of outfitting a new corrections deputy is $1,000; and

WHEREAS,

the larger than anticipated number of new hires has completely depleted the jail uniform
line item budget leaving a balance of $4,000 owed in unpaid uniform costs; and

WHEREAS,

the Jail anticipates it needs at least an additional $6,000 to cover uniform needs for all
employees for the balance of 2014.

THEREFORE BE IT RESOLVED that the Livingston County Board of Commissioners hereby
approves a transfer from contingency and a budget amendment in the amount of $10,000
to increase the uniform line item for Correction Deputies uniforms for the balance of
2014.

#
MOVED:
SECONDED:
CARRIED:

#

#

LIVINGSTON COUNTY, MICHIGAN
DEPARTMENT OF LIVINGSTON COUNTY SHERIFF
150 S. Highlander Way, Howell, MI 48843
Phone 517-540-7932 Fax 517-545-9627
Web Site: co.livingston.mi.us

Memorandum
To:

Livingston County Board of Commissioners

From: Lt. Jeffery LeVeque
Date: 08/12/14
Re:

Budget Amendment – Uniforms and Equipment

Attached for your consideration and approval is a resolution authorizing a budget amendment to
cover additional costs for uniforms and equipment for new and existing corrections deputies.
Originally we were budgeted $7,500.00 in our uniform line item. This was to cover uniform
needs for current staff as well as a certain amount for new hires. We received approval to hire 5
new corrections deputy positions to cover county transports. We also had some vacant spots due
to attrition or transfer. We have hired 9 people to fill 7 spots so far this year at a cost of roughly
$1,000.00 per deputy. This exceeds our budgeted amount by $2,000.00 this doesn’t take into
consideration other uniform/equipment needs of existing staff. We previously transferred
$3,000.00 from our inmate clothing and bedding line item to augment the uniform line item.
These funds have been spent and we have an additional $4,000.00 billed to us.
We are requesting $3,000.00 to be returned to the Clothing and Bedding account of 745000 as
well as $4,000.00 to account 743000 to pay for the outstanding amounts billed to us. We would
also like $3,000.00 additional to account 743000 to cover uniform/equipment needs of any
existing staff for the rest of the year. In conclusion, we are asking for a budget amendment of
$10,000.00.
If you have any questions regarding this matter please contact me.

RESOLUTION

NO:

2014-09-253

LIVINGSTON COUNTY

DATE:

September 2, 2014

RESOLUTION AUTHORIZING THE SUBMISSION OF AN APPLICATION TO ENTER INTO
A CONTRACT WITH THE STATE OF MICHIGAN, OFFICE OF HIGHWAY SAFETY
PLANNING – SHERIFF / PUBLIC SAFETY / FINANCE / BOARD
WHEREAS,

the Livingston County Sheriffs’ Department wishes to continue the operation of the
Secondary Road Patrol and Traffic Accident Prevention Program for state fiscal year
2015; and

WHEREAS,

the County of Livingston will be receiving up to $95,976 in reimbursement funds from
the State of Michigan, Office of Highway Safety Planning for participation in the 2015
Secondary Road Patrol and Accident Prevention Program.

THEREFORE BE IT RESOLVED that the Livingston County Board of Commissioners hereby
approves the submission of application to enter into a Secondary Road Patrol and Traffic
Accident Prevention Program contract with the State of Michigan, Office of Highway
Safety Planning wherein Livingston County will receive a maximum of $95,976 in State
reimbursement funds effective October 1, 2014 through September 30, 2015.

BE IT FURTHER RESOLVED that the Chair of the Livingston County Board of Commissioners is
authorized to sign all forms, assurances, contracts, agreements, amendments and support
documents related to the 2015 Secondary Road Patrol and Accident Prevention Program
upon review by Civil Council.

#

MOVED:
SECONDED:
CARRIED:

#

#

LIVINGSTON COUNTY SHERIFF DEPARTMENT
150 S. Highlander Way
Howell, Michigan 48843-2323
(517) 546-2440 ext. 7983
csell@livgov.com

DATE: August 6, 2014
TO:

Livingston County Board of Commissioners

FROM: Sergeant Chad Sell
RE:

2015 Secondary Road Patrol Grant offered by the State of Michigan Office of Highway Safety Planning

Livingston County Sheriff Department has been invited to participate in the State of Michigan, Office of Highway
Safety Planning Secondary Road Patrol and Accident Prevention Program grant for State fiscal year 2015.
The State of Michigan, Office of Highway Safety Planning has offered Livingston County Sheriff Department up to
$95,976.00 in state reimbursement funds for participation in the program.
Continued participation in this grant opportunity will allow the Sheriff to maintain two officers dedicated
specifically to traffic enforcement and accident prevention within Livingston County.
The main purpose of the program is to increase traffic enforcement on secondary roads within Livingston County
thereby reducing the number of traffic related incidents. The Livingston County Sheriff Department has participated
in the Secondary Road Patrol and Accident Prevention Program for a number of years in the past. I am requesting
that the Board of Commissioners support the submission of the application and enter into contract with the State of
Michigan, Office of Highway Safety Planning for fiscal year 2015. Your support will allow the Sheriff Department
to continue a vital service to our County.

RESOLUTION

NO:

2014-09-254

LIVINGSTON COUNTY

DATE:

September 2, 2014

RESOLUTION AUTHORIZING THE EXTENSION OF THE CONTRACT WITH ARAMARK
FOR INMATE MEALS – JAIL / PUBLIC SAFETY / FINANCE / BOARD
WHEREAS,

The Livingston County Board of Commissioners approved resolution #2009-08-240,
which authorized a contract with Aramark Correctional Services for inmate food service;
and

WHEREAS,

the current contract with Aramark Correctional Services will expire on September 30,
2014; and

WHEREAS,

the contract bids are currently being reviewed and questions requiring legal interpretation
need to be answered before a vendor can be selected; and

WHEREAS,

we are asking for a two month extension of the contract until November 30, 2014 to
complete the bidding process.

THEREFORE BE IT RESOLVED that the Livingston County Board of Commissioners hereby
approves this Resolution to amend Resolution #2009-08-240 to accurately reflect a two
month extension of the current contract with Aramark Correctional Services to expire on
November 30, 2014.

#
MOVED:
SECONDED:
CARRIED:

#

#

LIVINGSTON COUNTY, MICHIGAN
DEPARTMENT OF LIVINGSTON COUNTY JAIL

150 S. Highlander Way, Howell, MI 48843
Phone 517-540-7946 Fax 517-545-9627
Web Site: co.livingston.mi.us

Memorandum
To:

Livingston County Board of Commissioners

From: Lt. Tom Cremonte
Date: 8/19/2014
RESOLUTION AUTHORIZING THE EXTENSION OF THE
Re:
CONTRACT WITH ARAMARK FOR INMATE MEALS

The Livingston County Board of Commissioners approved Resolution #2009-08240, which authorized a contract with Aramark Correctional Services for inmate
food service. The contract will expire on September 30, 2014. The contract bids
are currently being reviewed. Questions requiring legal interpretation need to be
answered before a vendor can be selected. We are requesting a two month
extended contract to complete the bidding process.
If you have any questions or concerns regarding this matter, please do not hesitate
to contact me.

RESOLUTION

NO:

2014-09-255

LIVINGSTON COUNTY

DATE:

September 2, 2014

RESOLUTION AUTHORIZING A PLANNING SERVICES AGREEMENT BETWEEN
LIVINGSTON COUNTY DEPARTMENT OF PLANNING AND CONWAY TOWNSHIP FOR
THE PREPARATION OF ZONING ORDINANCE, GENERAL LAW ORDINANCE AND
MASTER PLAN LANGUAGE – PLANNING DEPARTMENT / INFRASTRUCTURE & DEVELOPMENT /
FINANCE / BOARD
WHEREAS,

the Township of Conway, Michigan desires professional planning services in the
preparation of Zoning Ordinance, General Law Ordinance and Master Plan amendments;
and

WHEREAS,

the Livingston County Department of Planning staff is qualified to provide the
professional planning services necessary to prepare said language amendments; and

WHEREAS,

the Township of Conway shall compensate Livingston County for all time spent by
Department of Planning personnel in performing said services under this agreement, in
accordance with Planning Department Principal Planner hourly wages at $41.79; and

WHEREAS,

this resolution has been recommended for approval by the Public Safety and
Infrastructure and Development Subcommittee.

THEREFORE BE IT RESOLVED that the Livingston County Board of Commissioners hereby
authorizes entering into a planning services agreement with Conway Township for the
preparation of Conway Township Zoning Ordinance, General Law Ordinance and Master
Plan language in accordance with Planning Department hourly wages as set forth in
Exhibit “A” of this agreement for the period of September 15, 2014 through December
31, 2014, at which time it shall terminate.
BE IT FURTHER RESOLVED that the Chairman of the Board of Commissioners be authorized to sign
the above-referenced contract upon preparation or approval as to form by Civil Counsel.
BE IT FURTHER RESOLVED that, upon satisfactory performance of the contract, as determined by
the County Administrator, the Board Chairperson be authorized to sign a 1 year renewal
as prepared or approved as to form by Civil Counsel.

#
MOVED:
SECONDED:
CARRIED:

#

#

AGREEMENT

THIS AGREEMENT, made and entered into this _____ day of __________ 2014 by and
between the COUNTY OF LIVINGSTON (hereinafter referred to as "County"), acting on behalf
of the LIVINGSTON COUNTY DEPARTMENT OF PLANNING (hereinafter referred to as the
"Department of Planning"), and CONWAY TOWNSHIP (hereinafter referred as the "Township")
acting on behalf of the CONWAY TOWNSHIP BOARD OF TRUSTEES (hereinafter referred to
as the "Board").

W I T N E S S E T H:

WHEREAS, the Township pursuant to its authority set forth in the Michigan Planning
Enabling Act (Act 33 of 2008), is seeking technical assistance of a planning expert to assist it in
the preparation of Zoning Ordinance, General Law Ordinance and Master Plan language; and
WHEREAS, the County's Department of Planning is qualified to provide the technical
services required in preparation of ordinance and master plan language, and the Board desires
the Department of Planning to perform such services.
NOW THEREFORE, for and in consideration of the mutual covenants hereinafter
contained, IT IS HEREBY AGREED as follows:
FIRST: Services to be Performed by the Department of Planning. The Department of
Planning shall provide technical assistance to the Planning Commission in preparing the
Township’s ordinance and master plan language. The services to be provided by the
Department of Planning are more fully set forth in the attached Work Program, labeled Exhibit
"A", which is incorporated by reference into this Agreement and made a part hereof.
SECOND: Services to be Performed by the Township. It is expressly understood and
agreed by the parties hereto that the Township is solely responsible for the preparation of the
Township’s Zoning Ordinance, General Law Ordinances and Master Plan. The duties of the
Department of Planning as set forth in Exhibit "A" are to be construed solely as assisting the
Township with such ordinances and plans. The Township agrees that it shall:
A.

Provide the Department of Planning with all information, records and documentation
necessary for the Department of Planning to perform the services required in Exhibit
"A" as requested by the Department of Planning.

B.

Provide the Department of Planning with the necessary administrative directions
relative to the tasks cited in Exhibit "A" as requested by the Department of Planning.

C.

Arrange for any required publication of and/or public meetings on the products
produced pursuant to this Agreement.

D.

Provide the Department of Planning at least five (5) business days notice of any
meeting at which the Department of Planning staff members are requested to attend.

E.

Have all legal documents pertaining to the preparation of the Township’s ordinances
and plans prepared and/or approved by the Township’s attorney, e.g. legal notices,
ordinances, resolutions, etc.

THIRD: Compensation. The Township shall compensate the County for all time spent by
the Department of Planning personnel in performing services under this Agreement in
accordance with the amount set forth in Exhibit "A".
FOURTH: Invoices. The County will submit periodic invoices to the Township. The
Township shall pay the County the amount which is due and payable within forty-five (45) days
of receipt of an invoice.
FIFTH: Agreement Duration. This Agreement shall become effective and performance
thereon shall commence on the 15th day of September, 2014 and shall continue to the 31st day
of December, 2014, at which time it shall terminate.
SIXTH: Termination of Agreement. Notwithstanding any other provisions in this Agreement
to the contrary this Agreement may be terminated as follows:
A.

If the Department of Planning fails to fulfill in a timely and diligent manner its
obligations under this Agreement, or if the County violates any of the covenants,
agreements, or stipulations of this Agreement, the Township shall thereupon have the
right to terminate this Agreement by giving written notice to the County of such
termination and specifying the reasons for termination and the effective date thereof
at least five (5) working days prior to the effective date of such termination. In the
event of such termination, all finished and unfinished documents, maps, data and/or
reports prepared by the Department of Planning shall become the Township's
property.

B.

Either party may terminate this Agreement at any time by giving written notice to the
other party of such termination, specifying the effective date thereof, at least fifteen
(15) days before the effective date of such termination. In the event of such
termination, all finished or unfinished documents and other materials shall become
the Township's property.

C.

If this Agreement is terminated pursuant to the provisions of this section, the
Township shall pay the County the sum which is due for services rendered by the
Department of Planning as of the effective date of termination.

SEVENTH: Compliance with the Law. The parties hereto mutually agree to comply with all
applicable federal, state and local laws, ordinances, rules and regulations in performing their
obligations pursuant to this Agreement.
EIGHTH: Nondiscrimination. The parties hereto, as required by law, shall not discriminate
against a person to be served or an employee or applicant for employment because of race,
color, religion, national origin, age, sex, disability that is unrelated to the individual's ability to
perform the duties of a particular job or position, height, weight, marital status, political affiliation
or beliefs. Breach of this covenant shall be regarded as a material breach of this Agreement.
NINTH: Status of Employees. It is expressly understood and agreed that the employees,
servants and agents of either of the parties to this Agreement, or those of the parties'

contractors or subcontractors, shall not be deemed to be and shall not hold themselves out as
the employees, servants or agents of the other party. Each of the parties to this Agreement
shall be responsible for withholding and payment of all applicable taxes, including, but not
limited to income and social security taxes to the proper Federal, State and local governments
for their employees. The employees of each of the parties, and those of their contractors and
subcontractors, shall not be entitled to any fringe benefits otherwise provided by the other party
to its employees, such as, but not limited to, health and accident insurance, life insurance, paid
vacation leave, paid sick leave and longevity. Each of the parties, and their contractors and
subcontractors, shall carry workers' disability compensation insurance coverage for its
employees, as required by law.
TENTH: Liability.
A.

All liability to third parties, loss or damage as a result of claims, demands, costs, or
judgements arising out of activities, such as direct service delivery, to be carried out
by the Department of Planning's personnel in the performance of this Agreement shall
be the responsibility of the County, and not the responsibility of the Township and/or
Board, if the liability, loss, or damage is caused by, or arises out of, the actions or
failure to act on the part of the Department of Planning's personnel, provided that
nothing herein shall be construed as a waiver of any governmental immunity that has
been provided to the County or its elected and appointed officers and employees by
statute or court decisions.

B.

All liability to third parties, loss or damage as a result of claims, demands, costs, or
judgements arising out of activities to be carried out by the Township and/or Board in
the performance of this Agreement shall be the responsibility of the Township, and
not the responsibility of the County if the liability, loss, or damage is caused by, or
arises out of, the actions or failure to act on the part of any Township and/or Board
elected or appointed officer, employee or agents, provided that nothing herein shall
be construed as a waiver of any governmental immunity that has been provided to
the Township or their officers and employees by statute or court decisions.

C.

In the event that liability to third parties, loss, or damage arises as a result of activities
conducted jointly by the Department of Planning's personnel and the Township and/or
Board in fulfillment of their responsibilities under this Agreement, such liability, loss, or
damage shall be borne by the County and the Township and/or Board in relation to
each party's responsibilities under these joint activities, provided that nothing herein
shall be construed as a waiver of any governmental immunity that has been provided
to the County and the Township and/or Board or their elected and appointed officers
and employees, respectively, by statute or court decisions.

ELEVENTH: Waivers. No failure or delay on the part of either of the parties to this
Agreement in exercising any right, power, or privilege hereunder shall operate as a waiver
thereof, nor shall a single or partial exercise of any right, power or privilege preclude any other
or further exercise of any other right, power or privilege.
TWELFTH: Amendments or Modifications. Modifications, amendments or changes of any
provision of this Agreement or the services to be performed hereunder, set forth in the FIRST
and SECOND sections of this Agreement may be made only by the written mutual consent of
the parties hereto.

THIRTEENTH: Assignment or Subcontracting. The parties hereto shall not assign,
subcontract or otherwise transfer their duties and/or obligations under this Agreement.
FOURTEENTH: Disregarding Titles. The titles of the sections set forth in this Agreement
are inserted for the convenience of reference only and shall be disregarded when construing or
interpreting any of the provisions of this Agreement.
FIFTEENTH: Completeness of the Agreement. This Agreement and the attached Exhibit
"A" contains all the terms and conditions agreed upon by the parties hereto, and no other
agreements, oral or otherwise, regarding the subject matter of this Agreement or any part
thereof shall have any validity or bind any of the parties hereto.
SIXTEENTH: Invalid Provisions. If any provision of this Agreement is held to be invalid,
the remainder of the Agreement shall not be affected thereby, except where the invalidity of the
provision would result in the illegality and/or unenforceability of this Agreement.
SEVENTEENTH: Special Certification. The persons signing this Agreement on behalf of
the parties hereto certify by said signatures that they are authorized to sign on behalf of said
parties and that this Agreement has been authorized by said parties.
IN WITNESS WHEREOF, the parties hereto have fully executed this Agreement on the day
and year first above written.

WITNESSED BY:

COUNTY OF LIVINGSTON

Date

Carol Griffith, Chairperson
Livingston County Board of Commissioners

CONWAY TOWNSHIP

Date

BY:
Mike Rife, Supervisor

Date

BY:
Cindy Dickerson, Clerk

Approved as to Form
___________________________________
Robert Townsend
Cohl, Stoker, Toskey & McGlinchey, P.C.

LIVINGSTON COUNTY DEPARTMENT OF PLANNING
PARTNERSHIP IN PLANNING
EXHIBIT "A"
WORK PROGRAM
CONWAY TOWNSHIP PLANNING SERVICES

Work Product: Draft of Oil and Gas Extraction language for the Conway Township
Zoning Ordinance, General Law Ordinance and Master Plan
1. Draft of zoning language related to oil and gas extraction for inclusion in existing
Conway Township Zoning Ordinance.
2. Draft of planning language related to oil and gas extraction for inclusion in existing
Conway Township Zoning Master Plan.
3. Draft of General Law Ordinance language related to oil and gas extraction.
4. Staff assistance at Planning Commission meetings and at public hearings.
5. Provide unlimited advice and assistance through frequent contact by telephone, mail and
fax.
6. Draft copies of the ordinance and planning language and a final digital version ready for
printing. Costs for final printing of language after adoption and cost of public hearing
notices are not included as part of this estimate.

The foregoing work program will be accomplished by the Livingston County Department of
Planning at the Principal Planner hourly rate of $41.79.
Mileage at a rate of $.40 per mile shall also be charged for staff attendance at Conway Township
public meetings.
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LIVINGSTON COUNTY, MICHIGAN
DEPARTMENT OF PLANNING

304 E. Grand River Avenue, Suite 206
Phone (517) 546-7555 Fax (517) 552-2347
Web Site: www.livgov.com

Memorandum
To:

Livingston County Board of Commissioners

From: Kathleen Kline-Hudson, Director
Date: 8/21/14
Re:

Planning Services Agreement With Conway Township

The Conway Township Board of Trustees has requested that the Livingston County Department
of Planning provide professional planning services in the preparation of zoning ordinance,
general law ordinance and master plan language regarding oil and gas development (fracking).
The proposed language that County Planning would integrate into the various Conway Township
documents mentioned above, has been drafted by Conway Township through a partnership with
For Love Of Water (FLOW). FLOW has been working with Conway Township through its
Local Government Ordinance Program to develop ordinance language that will regulate the
ancillary industrial processes of fracking.
In the provision of these professional planning services, County Planning would be working in
collaboration with the Conway Township Attorney to ensure that all ordinance and plan
amendments are in compliance with all applicable federal, state and local laws, ordinances, rules
and regulations pursuant to our planning services agreement.
The Livingston County Planning Commission discussed this proposed planning services
agreement and scope of work at their August 20, 2014 meeting and passed a motion to forward
this planning services agreement to the County Board of Commissioners for their approval and to
encourage Livingston County Planning staff to explore language and funding sources regarding
oil and gas development (fracking) to make this Conway Township ordinance and plan language
the most cost effective it can be.
Therefore, I recommend that the Livingston County Board of Commissioners approve this
opportunity to advance coordinated planning in Livingston County.
If you have any questions regarding this matter please contact me.

RESOLUTION

NO:

2014-09-256

LIVINGSTON COUNTY

DATE:

September 2, 2014

RESOLUTION TO APPROVE A NON-PRECEDENT SETTING ONE TIME ONLY DONATION
OF VACATION TIME BY ANY COUNTY EMPLOYEEES WISHING TO PARTICIPATE, TO
AN EMPLOYEE WITHIN THE INFORMATION TECHNOLOGY DEPARTMENT INFORMATION TECHNOLOGY / PERSONNEL / BOARD
WHEREAS,

Livingston County employees have requested the opportunity to donate vacation
time to an employee within the Information Technology Department that has
exhausted all sick and vacation pay to care for a spouse who has a serious health
condition; and

WHEREAS,

said donation would be a totally voluntary action on the part of the employees
wishing to contribute their vacation time and will do so by signing and returning
the appropriate form provided by the Human Resources Department; and

WHEREAS,

this resolution has been recommended for approval by the Personnel Committee.

THEREFORE BE IT RESOLVED that the Livingston County Board of Commissioners hereby

approves, the non-precedent setting, one time only donation of vacation time by
County employees to an employee in the Information Technology Department
who has a spouse with a serious health condition.

#
MOVED:
SECONDED:
CARRIED:

#

#

LIVINGSTON COUNTY, MICHIGAN
INFORMATION TECHNOLOGY DEPARTMENT

304 E Grand River | Suite 101| Howell, MI 48843|
Phone 517.548.3230 Fax 517.545.9608
Web Site: www.livgov.com/it

Memorandum
To:

Livingston County Board of Commissioners

From: Richard Malewicz, CIO
Date: August 18, 2014
Re:

RESOLUTION TO APPROVE A NON-PRECEDENT
SETTING, ONE TIME ONLY DONATION OF VACATION
TIME BY ANY COUNTY EMPLOYEE WISHING TO
PARTICIPATE, TO AN EMPLOYEE WITHIN THE
INFORMATION TECHNOLOGY DEPARTMENT

Please see the attached resolution regarding the ability of county employees to donate vacation
time to Daniel Harrison, Application Developer for the Information Technology Department.
Mr. Harrison has exhausted his sick and vacation time and is currently taking time off without
pay due to his wife needing 24/7 care after a serious surgery. We are respectfully requesting that
any county employee that so wishes, have the ability to donate vacation time to Daniel Harrison.
County staff has requested the opportunity to donate vacation time to Dan; which will be a nonprecedent setting, one time only donation. Information Technology will follow all the required
guidelines of the Livingston County Human Resources Department to enable requests and
donations to be processed appropriately.
Please contact me with any questions regarding this request.

RESOLUTION

NO:

2014-09-257

LIVINGSTON COUNTY

DATE:

September 2, 2014

RESOLUTION TO APPROVE A NON-PRECEDENT SETTING, ONE TIME ONLY
DONATION OF VACATION TIME BY ANY L.E.T.S. EMPLOYEE WISHING TO
PARTICIPATE, TO AN EMPLOYEE WITHIN L.E.T.S. TRANSPORTATION – L.E.T.S./
PERSONNEL / BOARD
WHEREAS,

employees within the L.E.T.S. Department have requested the opportunity for all
L.E.T.S. employees to donate vacation time to an employee of L.E.T.S. Transportation
whose spouse has a terminal health condition; and

WHEREAS,

said donation would be a totally voluntary action on the part of the employees wishing to
contribute their vacation time and will do so by signing and returning the appropriate
forms provided by the Livingston County Human Resources Department; and

WHEREAS,

this resolution has been recommended for approval by the Personnel Committee.

THEREFORE BE IT RESOLVED that the Livingston County Board of Commissioners hereby
approves, the non-precedent setting, one time only donation of vacation time by L.E.T.S.
employees to an employee in the L.E.T.S. Department who’s spouse has a terminal health
condition.

#
MOVED:
SECONDED:
CARRIED:

#

#

LIVINGSTON COUNTY, MICHIGAN
DEPARTMENT OF L.E.T.S.

3950 W. Grand River, Howell, MI 4885
Phone 517-540-7847 Fax 517-546-5088
Web Site: co.livingston.mi.us

Memorandum
To:

Livingston County Board of Commissioners

From:

Doug Britz, L.E.T.S. Director

Date:

August 14, 2014

Re:

RESOLUTION TO APPROVE A NON-PRECEDENT SETTING, ONE
TIME ONLY DONATION OF VACATION TIME BY ANY L.E.T.S.
EMPLOYEE WISHING TO PARTICIPATE, TO AN EMPLOYEE
WITHIN L.E.T.S. TRANSPORTATION

Please find for your consideration the attached resolution for the donation of
vacation time to Catherine Sanow, L.E.T.S. Dispatcher. Ms. Sanow has exhausted
her sick and vacation time and is currently off work without pay due to her
husband having a terminal health condition. L.E.T.S. Transportation is asking
their employees that might be willing to donate vacation hours to Ms. Sanow.
The request to allow a non-precedent setting, one time only, donation of Vacation
time is being initiated by the employees of L.E.T.S. Transportation. L.E.T.S. will
follow all the required guidelines of the Livingston County Human Resource
Department so requests and donations are handled correctly.
Should you have any questions regarding this matter, please feel free to contact me
at your convenience at 517-540-7847 or county extension 7847.

RESOLUTION

NO:

2014-09-258

LIVINGSTON COUNTY

DATE:

September 2, 2014

RESOLUTION APPOINTING A REGIONAL PROSPERITY INITIATIVE TASK FORCE TO
EXPLORE WAYS TO COORDINATE AND CONSOLIDATE REGIONAL WORKFORCE
DEVELOPMENT SERVICES
WHEREAS,

as part of the State of Michigan’s comprehensive economic development strategy the
Governor has identified ten State of Michigan Prosperity Regions; and

WHEREAS,

it is a well-recognized principle of economic development that regions which develop
and promote strong collaborations between business, government, education and other
community partners offer a competitive advantage when it comes to attracting,
developing and retaining businesses and talent; and

WHEREAS,

The State of Michigan has awarded grants to the ten Regional Prosperity Regions to help
those communities develop comprehensive regional development plans; and

WHEREAS,

one component of the plan will address the region’s workforce development system, and

WHEREAS,

Livingston County is part of Region 9, a six-county Prosperity Region in Southeast
Michigan consisting of Jackson, Hillsdale, Lenawee, Livingston, Monroe and
Washtenaw counties; and

WHEREAS,

there are currently four Michigan Works! Agencies serving those six counties; and

WHEREAS,

one purpose of the Regional Prosperity Initiative is to promote collaborative systems to
coordinate and consolidate similar services throughout the regions to promote efficiency
and to better serve our businesses and residents; and

WHEREAS,

It is also a goal of the regional prosperity initiative to empower local partners within the
regions to identify opportunities for collaboration and shared service delivery, while
preserving the strength of the current community based delivery system; and

WHEREAS,

The Regional Prosperity Grant awarded to this region will provide resources to help
facilitate conversations with stakeholders in the region; and

WHEREAS,

The federal Workforce Innovation and Opportunity Act, signed into law on July 22, 2014
also requires workforce boards within economic regions to develop a single workforce
plan; and

WHEREAS,

The Livingston County Board of Commissioners, the Livingston County Workforce
Development Council and Livingston County Michigan Works! have long supported
efforts to improve services through collaboration with both local and regional partners.

IT IS THEREFORE RESOLVED that the Chair of the Livingston County Board of Commissioners
appoints a Regional Prosperity Initiative task force consisting of the Chair and Vice Chair
of the Livingston County Board of Commissioners, the Chair and Vice-Chair of the
Livingston County Workforce Development Council, the County Administrator and the
Director of Livingston County Michigan Works to work with stakeholders in the six-
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county region to recommend ways to improve the region’s workforce system to job
seekers, businesses and the community through greater collaboration and consolidation of
services.

BE IT FURTHER RESOLVED that a copy of this resolution be forwarded to the other County
Commissions in Region 9.

#
MOVED:
SECONDED:
CARRIED:

#

#

RESOLUTION

NO:

2014-09-259

LIVINGSTON COUNTY

DATE:

September 2, 2014

RESOLUTION AUTHORIZING AN AMENDMENT TO THE 2014 FISCAL YEAR 53RD
DISTRICT COURT BUDGET – 53RD DISTRICT COURT / FINANCE / BOARD
WHEREAS,

the proposed amendment ensures compliance with the Uniform Budgeting and
Accounting Act, as amended; and

WHEREAS,

the proposed amendment recognizes actual expenditure activity year to date for 53rd
District Court and includes expenses incurred as a result of unusual circumstances and
unexpected series of events for seven cases; and

WHEREAS,

it is necessary to meet the court’s need of providing competent, experienced
representation to indigent defendants that come before the court at a reduced rate; and

WHEREAS,

this resolution has been recommended for approval by the Finance Committee.

THEREFORE BE IT RESOLVED

that the Livingston County Board of Commissioners hereby

approves an amendment to the 53rd District Court Fiscal Year 2014 budget as follows: a
transfer of $15,000.00 from line item 10113600 704000 (Salary) to line item 10113600
802000 (Indigent Attorney).

#
MOVED:
SECONDED:
CARRIED:

#

#

LIVINGSTON COUNTY, MICHIGAN
RD

53

DISTRICT COURT

204 S. Highlander Way, Ste. 1, Howell, MI 48843
Phone 517-548-1000

Memorandum
To:

Livingston County Board of Commissioners

From: Debra Kubitskey, 53rd District Court, Court Administrator
Date: August 18, 2014
Re:

Budget Amendment

The 53rd District Court must respectfully request a line item transfer within our current approved
2014 Fiscal Year budget. We have had some unusual circumstances this year, which includes 7
cases that have been ongoing since November 2013 – these cases required Court Appointed
Attorneys. If there is a co-defendant(s) on a case, each defendant must have a separate attorney
from their co-defendant(s). The Court is required to provide a Court Appointed Attorney for
misdemeanor offenders who are indigent, and these cases have had extraordinary circumstances
which were not planned for in the 2014 budget. As a result, this has nearly exhausted our
alternate Court Appointed Attorney line item in the fiscal year 2014 budget. We have
voluntarily reduced the 53rd District Court Deputy Court Clerk staff by two part time positions in
fiscal year 2014; therefore, there are funds available for a transfer from the salary line item
(10113600 704000) to the Court Appointed Attorney line item (10113600 802000) to sufficiently
cover the unexpected costs.

We appreciate your support for this resolution in order to promptly process our invoices and
comply with budgeting standards. If you have any questions regarding this matter, please feel
free contact me at your earliest convenience.
Thank you!

RESOLUTION

NO:

2014-09-260

LIVINGSTON COUNTY

DATE:

September 2, 2014

RESOLUTION AUTHORIZING SUBMISSION OF THE AMENDED 2013/2014 CHILD CARE
FUND BUDGET – 44th Circuit Court, Family Division - Juvenile Unit
WHEREAS,

the Department of Human Services (DHS) finds it necessary to amend the 2013/2014
DHS side of the Child Care Fund Budget with the State of Michigan and request an
additional $60,000.00 of County funds from DHS Child Care fund balance, 50% will be
reimbursed by the State of Michigan, a net increase of $30,000.00 from County DHS
Child Care fund balance; and

WHEREAS,

the Finance Committee of the Livingston County Board of Commissioners has reviewed
and recommended approval of the submission of the Amended 2013/2014 Child Care
Fund Budget; and

WHEREAS,

the proposed amended Child Care Fund budget with the State of Michigan is in the total
amount of $2,155,150.00 less anticipated revenue of $115,000.00 for a proposed total
expenditure of $2,040,150.00 to be cost shared 50/50 with the State of Michigan; and

WHEREAS,

the State shall also provide up to $1,000.00 for “Foster Care during Release Appeal
Period,” which will be the full obligation of the State of Michigan.

THEREFORE BE IT RESOLVED that the Livingston County Board of Commissioners hereby
approves the Amended 2013/2014 Child Care Fund Budget as outlined.
THEREFORE BE IT RESOLVED that the Livingston County Board of Commissioners authorizes a
budget amendment to the County Child Care Fund Budget in the amount of $60,000.00
for a new proposed County budget of $2,155,150.00. The funding sources covering the
increase are 50% ($30,000.00) from the State of Michigan & 50% ($30,000.00) from the
County DHS Child Care Fund balance.
BE IT FURTHER RESOLVED that the Chair of the Livingston County Board of Commissioners is
hereby authorized to sign the Amended 2013/2014 Child Care Fund Budget with the
State of Michigan for submission to the State of Michigan for acceptance.

#
MOVED:
SECONDED:
CARRIED:

#

#

STATE OF MICHIGAN
RICK SNYDER

DEPARTMENT OF HUMAN SERVICES

GOVERNOR

MAURA D. CORRIGAN

LIVINGSTON COUNTY

DIRECTOR

August 19, 2014

Livingston County Board of Commissioners
304 E. Grand River Ave
Howell, MI 48843
Dear Commissioners
The Livingston County Department of Human Services is requesting your
approval of an amended County Child Care Budget for fiscal year 20132014. During the current budget year DHS has experienced a substantial
increase in the number of youth placed in foster care with a funding source
of County Child Care.
Livingston County DHS started the current budget year with 148 youth in foster
care and have experienced a continual increased to 184 youth. A major factor in
determining the funding source for all foster care youth is the employment status
of the parents. Due to the employment status of parents at the time of removal
the child may not meet the criteria for funding under Federal Title IVE; thus
requiring the foster care be paid through the County Child Care Fund.
The State also requires that children will be placed in licensed foster homes or
with a relative that must become licensed. A child in a licensed foster home
helps to assure that foster parents have had and continue to receive training that
will assist in a safe and secure placement and goal of permanency.
Due to the increase in youth under County Child Care funding we are
requesting an additional $60,000 to the budget. We look forward to working
with you and appreciate your review of our amendment.
Sincerely,
Renee Adotjan
Director
Livingston/Washtenaw County
Department of Human Services

Livingston County Board: Doris Ostrander, Marilyn Hysen, Stephen Economy
2300 E. Grand River, Suite 1 • Howell, Michigan 48843
www.michigan.gov • 517 548-0200 Fax: 517 548-0298

RESOLUTION

NO:

2014-09-261

LIVINGSTON COUNTY

DATE:

September 2, 2014

RESOLUTION AMENDING THE RESOLUTION REGARDING THE SELECTION AND
TERMINATION OF NON-ELECTED DEPARTMENT HEADS – HUMAN RESOURCES /
PERSONNEL / FINANCE / BOARD
WHEREAS,

this resolution amends Resolution #2007-03-086; and

WHEREAS,

the benefit of the position of County Administrator is to relieve the Board of
Commissioners from operational burdens so Commissioners could focus on long-range
policy issues; and

WHEREAS,

the County Administrator’s authority to act is directed by the majority vote of the Board
of Commissioners which insures consistent and uniform application of policy; and

WHEREAS,

since the introduction of the Administrator, the Board of Commissioners has achieved
high levels of efficient operation resulting in substantial savings of tax dollars to our
residents; and

WHEREAS,

the responsibilities and authority of the County Administrator has undergone a
continuous and consistent evolution; and

WHEREAS,

the guidance, coordination, development and evaluation of non-elected officials has
become an increasingly essential component of the Administrator responsibilities; and

WHEREAS,

it is critical in the management process that hiring, and reporting relationships be clearly
defined; and

WHEREAS,

it is clearly understood that all non-elected Department Directors and non-union
subordinates are at-will employees; and

WHEREAS,

in order to hold the County Administrator accountable for the actions of Department
Directors, it is essential that the Administrator possess authority in the selection process.

THEREFORE BE IT RESOLVED that the following policy with regard to the selection and
termination of non-elected Department Directors shall be implemented:


The County Administrator, with assistance of the Human Resources Director,
shall be responsible for the process of recruitment of non-elected Department
Directors.



The Administrator shall advise the appropriate Board Committee of the status of
the process.



The Administrator will present his/her recommended candidate(s) to the
appropriate Committee for recommendation to the full Board.



The Administrator shall present the individual to the Board of Commissioners for
confirmation of the appointment.
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BE IT FURTHER RESOLVED that the County Administrator is vested with the authority to remove a
non-elected Department Director. This decision shall be final and binding on all parties
concerned.
BE IT FURTHER RESOLVED that Personnel Policies inconsistent with this Resolution are hereby
modified in all or part in order to comply with this Resolution.
BE IT FURTHER RESOLVED that this Resolution shall not apply to those positions, required by State
Law to be appointed by the County Board of Commissioners.

#
MOVED:
SECONDED:
CARRIED:

#

#

LIVINGSTON COUNTY, MICHIGAN
Human Resources Department

Administration Building
304 E. Grand River, Suite 205 Howell, Michigan 48843
Jennifer Palmbos
Director, Human Resources / Labor Relations

(517) 540-8790
Fax (517) 546-6657

August 20, 2014
To:

Personnel Committee

From: Jennifer Palmbos, Director of Human Resources/Labor Relations
RE: INFORMATION REQUEST RELATED TO RESOLUTION REGARDING THE
SELECTION AND TERMINATION OF NON ELECTED DEPARTMENT HEADS
______________________________________________________________________
Attached please find the requested history of Resolution 2007-03-086 (Attachment A).
A brief explanation of each Attachment is below:
B. Resolution 898-209 is the Resolution Approving the Creation of the County
Administrator position. The Resolution states the County Administrator is to
assist the Board of Commissioners with “The administration and management of
appropriate county purchasing, insurance, personnel, property management,
financial management, and accounting policies and procedures.” (Emphasis
added).
C. Resolution 898-209 specifically references an attached job description for the
County Administrator. Essential function #3 states, “Reviews and recommends
the appointment of Department Heads.” Absent is the specific duty to discipline
and discharge subordinate employees and department heads, however, such a
responsibility is usually implied with any supervisory function.
D. The Personnel Committee minutes when Resolution 2007-03-086 was discussed
makes the following reference: “Bob Block indicated that Peter Cohl reviewed
the Resolution and made a couple of edits.” The Resolution passed Personnel
and was ultimately approved with all Board Commissioners voting in favor of the
resolution.
E. The SharePoint history shows the resolution went right from Personnel to the
Board, skipping Finance Committee.
Therefore, there are no Finance
Committee minutes to review. The Board minutes reflect no discussion. This
document further demonstrates there were no other attachments which
accompanied the resolution to the Committee or the Board.

F. Provided by civil counsel at the July 23 Personnel Committee is the “Comparison
County Controller/Administrator authority regarding department heads of county
departments which are not under the authority of an elected official.”

Should you have any questions, please feel free to contact me.

