2021

Annual Report

INTRODUCTION

PAGE 02

WELCOME
From the Health Officer:

our first responders and volunteers was

I am honored to present the 2021

also greatly appreciated, especially during

Livingston County Health Department

mass vaccination clinics where our team

(LCHD) annual report as one of my last

vaccinated upwards of 1,500 individuals in

official duties before I retire from my role

a single day.

as Health Officer. This is an opportunity to
learn about all of the great accomplishments and services provided by your
health department.

In addition to our vaccination efforts, we
entered into an agreement with St. Joseph
Mercy Hospital, Livingston EMS, and
Washtenaw County Health Department to

It goes without saying that 2021 marked a

provide support for the scheduling,

major turning point in the COVID-19

coordination and administration of

pandemic response. As vaccine rolled in

monoclonal antibody treatments. This

with the New Year, LCHD led the way in

effort allowed the hospital to alleviate the

community vaccination efforts. This report

number of COVID-19 patients seeking care

highlights the immense community effort

in the emergency department and opened

undertaken to provide vaccine to priority

bed capacity for those seeking emergent

groups like our senior citizens, health care

care for other ailments or emergencies.

workers, educators, and those residing in
homebound situations and assisted living
centers.

The COVID-19 response was certainly a
community effort and required collaboration on all fronts. The partnerships and

We could not have administered more

comradery built throughout this pandemic

than 47K doses of vaccine to our residents

were truly remarkable. I am confident

and community without the dedication of

these relationships will be long-lasting

our public health workforce. Support from

and beneficial for generations to come.
In good health,

Dianne McCormick
Health Officer

AT A GLANCE
PERSONAL AND PREVENTIVE
HEALTH SERVICES
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ENVIRONMENTAL HEALTH

47,587 Immunizations provided to

1,144 Food service inspections

children & adults

47 Food service complaints

314 Animal bites reported and

investigated

investigated

533 Well permits issued

374 Sexually transmitted disease cases

473 Septic system permits issued

investigated

64 Public swimming pools regulated

658 Families supported by Children's

13 Public beaches regulated

Special Health Care Services

69 General complaints investigated

9,577 Hearing/vision screenings with

383 Non-community public water

1,029 children referred for further

supplies regulated

evaluation

17 Campgrounds inspected

1,746 WIC clients served

EMERGENCY PREPAREDNESS

HEALTH PROMOTION

8 Individuals trained in Stop the Bleed

148 Prescription for Health program

4,536 Hours donated by Medical

participants

Reserve Corp (MRC) (~$112,154 in

26 Press releases sent to local media

volunteer hours)

253 Facebook posts created

All MRC honored by Elissa Slotkin on
the House floor
Emergency Preparedness Coordinator
nominated for the Michigan Emergency
Management Association (MEMA)
award

2021 at

a Glance

Agency Focus:

AGENCY FOCUS
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COVID-19 RESPONSE

Livingston County Health Department

LCHD dedicated resources to providing

(LCHD) continues to respond to the

technical assistance, risk mitigation

COVID-19 pandemic and strives to serve as

assessments, and guidance to businesses

a resource to our community. Although we

to ensure they remained operational when

have faced many challenges in the last

cases were identified in employees.

year, looking back at 2021, we cannot help

Support from LCHD enabled an agency to

but admire the strength and resilience of

prevent further outbreaks from occurring.

our residents, community, and staff. While

This also made it possible to keep schools

we cannot possibly share the full breadth

in session. LCHD fielded thousands of

of our COVID-19 response, we hope that

questions from local businesses and met

these highlights will give you a sense of all

with community leaders on a weekly basis

our community has accomplished.

to keep them informed of current trends.

Early on in our COVID-19 response, LCHD
recognized how important partnerships
and community cooperation were to
mitigating the spread of COVID-19. To
ensure these relationships continued,

Our first shipments of the Moderna COVID19 vaccine arrived in December 2020, with
more shipments arriving in early 2021.

LCHD staff and volunteers worked to
answer the public's questions,
schedule COVID-19 vaccination
appointments, and provide guidance.

LCHD also recognized the hardships faced
by our local food establishments, many of
which had to close their doors for
extended periods of time. The Livingston
County Board of Commissioners approved

AGENCY FOCUS
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COVID-19 RESPONSE
our proposal to eliminate food service
license fees for all existing establishments
that renewed within 2021. This was made
possible due to additional State and
Federal COVID-19 funding we received in
our continued response to provide vaccine,
education, and support to our community.

Volunteers were critical
in making COVID-19

Of course, we cannot summarize 2021

vaccination clinics run

without mentioning our COVID-19

smoothly.

vaccination efforts. What began as a
trickle of COVID-19 vaccine supply, quickly
grew to thousands of doses each week.
When the time came, our staff and
volunteers were ready! They worked
together to efficiently get the vaccine to
the populations who needed it most. Mass
vaccination clinics were held throughout
the community, vaccinating thousands of

people at a time. Strike teams were
formed to vaccinate individuals who were
homebound, homeless, or lived in longterm care facilities. By the end of 2021,
these efforts had resulted in LCHD
administering nearly 47,000 doses of the
COVID-19 vaccine.
Vaccination was not the only tool in our
toolbox. COVID-19 testing and
therapeutics remained important aspects
to our response. LCHD partnered with
surrounding health departments and local
healthcare providers to bolster our
community’s access to these critical
services.

COVID-19 vaccination clinics
began shortly after the arrival
of the vaccine and brought
hope to our community.

Our response to the COVID-19 pandemic
has been both challenging and rewarding.
Although our efforts are not complete, we
are grateful for how far we have come.

AGENCY FOCUS
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COVID-19 RESPONSE TIMELINE
COVID-19 RESPONSE TIMELINE
December 2020
Livingston County receives its first
shipments of the COVID-19 vaccine in
limited quantities. Within 24 hours of
receipt, LCHD begins vaccinating
priority populations including
healthcare workers and first responders.

January 2021
LCHD begins to offer COVID-19
vaccinations to the public, with priority
given to individuals over the age of 65.

February 2021
LCHD holds mass vaccination clinics for
education personnel and activates its
internal phone bank to handle increased
call volume.

LCHD also partners with Meijer
Pharmacy to vaccinate priority
populations. Strike teams begin
vaccinating individuals in long-term
care facilities.

March 2021
LCHD holds its first mass clinic at
Chilson Hills Church and hosts drivethru vaccine clinics for high-risk and
AprilJuly 2021
LCHD continues

homebound populations. LCHD also
partners with LynxDx to open drive-thru
testing sites in the county.

community-wide
vaccination efforts, hosting mobile
clinics throughout the county.

August 2021
LCHD begins the development of the
school Test to Stay program to reduce
lost education time. Meanwhile,

September 2021
LCHD launches the school Test to Stay
program.

vaccination efforts continue with daily
small-scale clinics.

AGENCY FOCUS
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COVID-19 RESPONSE TIMELINE
October 2021
LCHD partners with St. Joseph Mercy
Livingston, Livingston County EMS, and
Washtenaw County Health Department
November-December 2021
LCHD begins offering COVID-19 booster
doses in addition to the primary series of

to provide monoclonal antibody
treatment to individuals diagnosed with
COVID-19.

the vaccine.

By the end of 2021:
LCHD had administered 46,985 doses of the
COVID-19 vaccine.
65.7% of Livingston County's eligible population had
received at least one dose of the COVID-19 vaccine.

PROGRAM SPOTLIGHTS
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Program Spotlights:

WOMEN, INFANTS, AND CHILDREN (WIC)
LCHD is proud to share that the Women,

Throughout the COVID-19 pandemic, the

Infants, and Children (WIC) program

LCHD WIC caseload increased by 13

received zero citations during a 2021 state

percent from 1,546 clients to 1,746. In

audit. Every two years the WIC program is

addition to taking on more clients, the WIC

evaluated against 33 indicators of

team also needed to reevaluate their

success. These indicators look at factors

strategies to ensure they could continue

including policies, timeliness of scheduled

providing services remotely.

visits, documentation of client
interactions, and the benefits, referral
resources, and nutrition and breastfeeding
resources provided to clients. This is the
first time LCHD WIC has achieved this
distinction. While this is a major
accomplishment in any year, it is even
more amazing that the LCHD WIC team
earned such a successful audit during a
global pandemic.

Our LCHD WIC team rose to the challenge!
They continued to provide high quality
care to their clients while also offering
staffing support during community COVID19 vaccination clinics.
WIC clients in our community are fortunate
to have an incredible team of support
behind them. LCHD is very proud of their
WIC team for creating such a successful
environment for the women, infants, and
children of Livingston County.
The Women, Infants, and Children (WIC)
program aims to safeguard the health of
low-income women, infants, and children
up to age 5 who are at nutrition risk. The
program provides nutritious foods to
supplement diets, information on healthy
eating, and referrals to health care.

PROGRAM SPOTLIGHTS
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RADON MAPPING
Radon is a naturally occurring radioactive

of radon test results collected since the

gas released in rock, soil, and water that

1990s. Each year, we receive around 500

can build up in homes. It is the second

new results and update the map

overall leading cause of lung cancer

accordingly. This map could serve as part

according to the Environmental Protection

of a risk assessment for builders and as a

Agency (EPA). Radon is odorless and

planning tool for local townships to

invisible. The only way to know if you have

determine if additional construction

radon in your home is to test for it. In

considerations may be needed to prevent

Livingston County approximately 40% of

radon from entering buildings. The map

homes have elevated radon levels.

also provides a great visual to enhance our

Every January, we collaborate
with the Michigan Department
of Environmental, Great
Lakes and Energy (EGLE)
and local municipalities to
educate and distribute free
radon test kits to the citizens
of Livingston County.
The results of the radon test
kits are mapped to indicate
the approximate radon levels
throughout the county. The
map is the result of thousands

educational outreach to residents to
increase radon awareness in the county.

Estimated Radon Levels in Livingston County

PROGRAM SPOTLIGHTS
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COMMUNICABLE DISEASES
The public health system depends upon reports of communicable diseases to monitor
the health of the community and to provide the basis for preventive actions. Reporting
of diseases is required by physicians, laboratories, schools, and daycares for both
diagnosed and suspected cases of communicable disease. Public health officials in
Livingston County collaborate to perform disease surveillance, case and outbreak
investigation, contact tracing, education, treatment, and immunization for over 70
reportable communicable diseases. These public health strategies are used to
understand disease transmission and implement county-level interventions to reduce
the spread of communicable diseases in Livingston County.

TOP COMMUNICABLE DISEASES IN LIVINGSTON COUNTY*

*Excluding COVID-19

STAFF SPOTLIGHT
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Staff Spotlight:

HONORING STAFF AND VOLUNTEERS
Our COVID-19 response required all hands on deck. Staff from all divisions and
programs assisted with contact tracing, case investigation, and vaccination clinic
operations in addition to their other public health responsibilities. Our community-wide
efforts would not have been possible without the dedication of our incredible staff and
volunteers. We are extremely proud and thankful for our team.

LCHD staff and
volunteers were honored
as the Grand Marshal of
the 2021 4th of July
Parade in Brighton, MI.
Additionally, MRC
volunteers were honored
by Elissa Slotkin on the
House floor.
Livingston County Health Department would also like to recognize the retirement
of two employees who were champions for Livingston County's health. Elaine
Brown retired from her position as Deputy Health Officer and Director of Personal &
Preventive Health after 40+ years of service with the department. Kris Moyer also
retired from her position as Communicable Disease Nurse Program Coordinator
after nearly 20 years of service. Elaine and Kris were extraordinarily dedicated to
serving their community and helping
others. Their years of leadership and
mentorship have transformed LCHD for the
better and paved the road to a healthier
Livingston County.
Elaine Brown

Kris Moyer

Thank you!

FINANCES
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FINANCIAL OVERVIEW
Expenses by Division

Total operating budget:

$4,965,191

Agency Support
7.1%

COVID-19
37.4%

Environmental Health
24.2%

Emergency Preparedness
4%

Personal & Preventive Health
24.2%

Health Promotion
3%

Revenues by Source
COVID-19
34.7%

Grants
3%
Fees & Licenses
12.9%

Federal & State Programs
35.6%

County Support
13.9%

OTHER PROGRAMS
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MY COMMUNITY DENTAL CENTERS

Providing dental care for all.
The partnership between LCHD and MCDC was
formed to address the need for dental services to
Medicaid enrollees and low-income, uninsured
residents throughout Livingston County. MCDC
provides services on behalf of LCHD, with the
mission to improve the lives of patients and
enhance community health by setting the highest
standard of oral health care. At MCDC, it is all
about the people- they strive to provide each
patient with pleasant and stress-free dental care
at a cost they can afford.

PATIENTS BY INSURANCE

Traditional Insurance
17.1%

1,500

MyDP/nDP
5.3%

Healthy Kids
14.1%

PATIENTS BY AGE

Medicaid
42.2%
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MCDC Served 2,151 patients with 4,951 office visits in 2021.

Mission
Livingston County Health Department will protect, preserve, and promote the health and
safety of the people of Livingston County.

Vision
Livingston County will be a safe and healthy community where all people realize their
fullest health potential and live enriched and productive lives.

Dianne McCormick

Dr. Juan Marquez

Director/Health Officer

Medical Director

Matt Bolang

Rebecca Leach

Deputy Health Officer

Deputy Health Officer

Director of Environmental Health

Director of Personal & Preventive Health

www.LCHD.org

2300 E. Grand River Ave., Suite 102, Howell, MI 48843
517-546-9850

