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ECONOMIC DEVELOPMENT
We ENVISION our COMMUNITY as one that is business-friendly, supportive of
an entrepreneurial spirit, and drives an emerging, thriving economy; locally,
regionally and globally - Livingston County Vision Statement

Issue Identification:
Today, economic development means more than business attraction and retention. While
business development is a core value, a community needs to include community development
and talent in the overall equation for economic success. The goal of the economic
development strategy is to provide initiatives and methods that will encourage diversity of the
region’s economic base, tap into opportunities for economic expansion and help to create a
sustainable, vibrant community.
During the County Master Plan Public Participation process, County Planning Staff led an
exercise during the Community Visioning session where participants were asked to provide
quick, short, concise responses, akin to the 140-character social media “tweets” on Twitter. It
was an opportunity for participants to give short statements of information that they thought
County Planning and the County Planning Commission should consider when preparing the
County Master Plan. Tweets were given out loud to the entire audience or they were written
down on Tweet slips that were provided at each table. Following are some of the tweets that
were expressed related to economic development:



“Existing infrastructure (roads, public utilities) are in many cases deteriorated and failing;
future infrastructure development is reactive. Need more pro-active infrastructure
planning”.



“Industrial growth is being constrained due to labor shortages which may be resolved
through mass transit and/or more local affordable housing options”.

Livingston County Master Plan 163

Issue Identification (continued):

GOALS &
STRATEGIES

“Commercial and industrial uses will not develop
without broadband capabilities”.


“The County needs affordable housing with
transportation and access to jobs”.


“People live in Livingston County because of the
quality of life and the quality of natural resources, so we
should be maintaining our existing natural infrastructure”.


“We need a more well-connected community, think of
it in broad terms of traffic, roads, transportation, as well
as broadband, and how we keep the communities
connected – trails, different forms of government
communication, all of that, the big concept of
connectivity”.


Brittany Ann

“We need to utilize our existing infrastructure more,
particularly for community development in terms of using
what we already have. For example, in terms of
transportation we need to utilize the two railroad tracks
that go through this community because they are an
asset”.


GOAL #1
Coordination of County Plans

STRATEGY:


Lead the annual Capital
Improvement Plan activities and
ensure coordination with the
County Master Plan.

GOAL #2
Collaboration with Important Local
Placemaking Decision- makers

STRATEGY:


Participate as a member of
Howell Placemaking/Economic
Development Collaborative.

“The Industrial sector is growing at a tremendous rate
or is prime to grow at a remarkable rate, but is being
held back by lack of options for new industries to be
located here, as far as industrial spaces and vacancies.
Most importantly right now is the labor issue, and this all
ties back to affordable housing or until affordable housing
can be built, the transit issues for industrial
employment”.


“So much work has been done in the county with
Advantage Livingston and placemaking, we really need to
refer back to this and how this aligns with our county
plan, there was a lot of work, and a lot of great input,
and a lot of golden nuggets there”.


“Building affordable housing units in Livingston County
would give employers in every industry the entry-level
talent necessary to grow and succeed, making our county
into a leader for the state”.
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Issue Identification (continued):
Regional Focus: The Southeast M ichigan Council of
Governments (SEMCOG) publication Partnering for
Prosperity employs a comprehensive approach to
economic development.
It is comprehensive in both the scope of its set of
interrelated strategies and in its focus on regional
collaboration to advance them. It will take the efforts of
many public, private, educational, and nonprofit
organizations to carry out the breadth of actions set
forth in these strategies; all of which are necessary to
truly benefit Southeast Michigan’s economy and its
residents.
The figure below displays the eleven broad-based
economic development strategies that SEMCOG has
developed under the categories of Community Assets,
Business Climate and Talent and Innovation. These are
all important factors in growing investment, businesses,
and jobs. Creation of these strategies, and their
associated action steps, was informed by extensive
public and stakeholder participation; research and data
analysis; review of other plans and reports that related
to the region; and guidance of the Economic
Development Strategy Task Force. These strategies
reflect Southeast Michigan’s current and future needs,
and identify opportunities for building on our strengths
and assets and addressing our challenges.
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Livingston County Planning

GOALS &
STRATEGIES
GOAL #3
Collaboration with Local
Economic Development
Partners

STRATEGY:


Meet and collaborate with
Livingston County SPARK on
a quarterly basis.

GOAL #4
Collaboration with Regional
Economic Development &
Placemaking Partners

STRATEGIES:

Source:
SEMCOG,
Partnering
For
Prosperity,
2017

Contribute to the SEMCOG
SE Michigan Economic
Development Coordination
Forum and Partnering For
Prosperity initiative.
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Current Trends:
Placemaking As An Economic Development Tool: Setting goals w ithin a community
for an upcoming year can pose some challenges when deciding how to create a quality place.
The guidebook “Placemaking as an Economic Development Tool”, by the MSU Land Policy
Institute, identifies six characteristic hallmarks of placemaking, which contribute to creating
the elements of a quality place. Any community can work to achieve these elements, and use
placemaking as a tool to plan to enhance or create more quality places.
The six Elements of Quality Places include: 1) They are easily walkable; 2) contain mixed-use
buildings; 3) have creative and functional sidewalk amenities; 4) offer choices in recreation,
transportation, housing and entertainment; 5) respects historic structures; and 6) are safe,
comfortable, sociable and green. These elements can help create a sense of place, and
contribute to a location that attracts people who want to be there. However, some of these
elements are hard to add after the fact, and although they can contribute to the quality of a
place, things like green and blue spaces (natural green space and bodies of water) may only be
assets for places that are already building activities around them.
What is helpful to remember is that these
quality places can include both public and
private spaces. Common elements of quality
places in the public realm often have facets
of downtowns and key node streetscapes,
including displayed public art or sculptures,
regularly programmed sidewalk activities, an
aesthetically pleasing design, and pedestrian
-oriented, green places to walk, play and sit.
These places can include major squares and
parks where there is space for recreation,
shopping and activities. In addition to these
open spaces, public places can include civic
centers, aquariums, libraries and municipal
halls.
The private realm can include a mix of land
uses that provides a variety of retail,
residential restaurant and entertainment
places for people to live, work and play. This
should include a wide range of housing
options that fits the needs of all people,
protects housing in historic neighborhoods
and offers transit-oriented development for
key nodes and transit corridors.
The table on the following page from the
Livingston County Planning
Land Policy Institute of Michigan State
University, (2015) provides a very detailed
listing of the types of characteristics and activities which can contribute to creating a sense of
place.
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PUBLIC REALM

PRIVATE REALM

Downtown and Key Node Streetscapes

Mix of Land Uses

Pedestrian- (vs. automotive-) oriented
Very walkable and accessible to all
Wide sidewalks in good repair
Well-marked short crosswalks
Slow traffic.

Residential always above first floor in downtowns, for these mixed use
situations:






Mixed retail and residential
Mixed entertainment and residential,
Mixed personal services and residential
Mixed office and residential

Activated, alluring public spaces with street trees and shrubbery
Physical and visual access to water if nearby. Safe, clean and comfortable with lots of places to sit.

Restaurants and cafes that include sidewalk dining separated from
passersby. Entertainment establishments like bars, taverns, dance
halls, nightclubs, and movie theatres.

Quality street furniture in common theme
Benches, garbage canisters, wayfinding signs, planters, street lights,
banners, flower baskets, bus shelters, bike rakes

Grocery stores, either general or specialty (bakery, meat, pasta,
cheese, organic

Aesthetically pleasing design that permits private sandwich-style
(changeable message) signs in front of businesses

Drug stores, hardware, shoe repair shops, banking, hair cutting, other
personal services. Retail shops like clothing, home goods, art galleries,
electronics

Wide variety of regular programmed activities like sidewalk sales,
parades, street performers, street musicians, festivals, art shows,
farm markets

Rehabilitation is preferred development option in order to preserve
historic buildings and architectural features on facades

Attractive to and comfortable for a wide diversity of users of all races,
genders, incomes, religions, cultures and ethnicities

Building form appropriate for characteristics of the street (especially
building height and street width and design is guided by form-based
codes

Public art and sculpture is featured

Storefront entryways invite pedestrian in

Creative use of light and sound

Doors and windows attract customers inside

Orchestras, opera houses, civic centers, municipal halls, museums,
aquariums, libraries

Temporary pop-up shops in vacant space

Major Squares and Parks

Range of Housing Options

Close to major public and private activity areas like retail shopping,
entertainment or sports centers/arenas

Missing Middle Housing from duplexes and fourplexes to
townhouses, rowhouses, court yard apartments, live-work, and lofts

Adaptable spaces with seasonal uses

Housing in historic neighborhoods is protected

Program many activities, especially live music and performances

Target talented workers

Leave spaces for both passive and active recreation
Places attractive for unscheduled entertainment and creative use of
space

Concentrate new projects in small geographic areas starting with downtowns, and key nodes along key corridors

Outdoor music space, such as band shells and risers of different sizes
and locations

Transit-oriented development targeted to key nodes; while densities
abut transit corridors

Lots of green (grass, trees, flowerbeds) and water (ponds, lakes,
rivers, streams, and fountains)

Higher residential density is encouraged
Zero lot line development is permitted where form-based codes are in
place

Lots of seating and available food nearby (from restaurants, food
trucks or food vendors)

Creative rehabilitation of existing historic structures for a variety of
housing types

Flowers in planers and seasonal flowering trees

Variety of housing types in mixed-use developments

Game areas for chess, puzzles, activities to engage body, mind, ears,
eyes, and humor

Increase number of dwellings by reducing parking where transit service
is good
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Current Trends:
Placemaking As An Economic Development Tool (continued): There are several w ays,
or Best Practices, a community can use in order to accomplish placemaking as an economic
development tool. They include:



The community becoming certified as “Redevelopment Ready”, through the Michigan
Economic Development Corporation’s Redevelopment Ready Communities ® (RRC)
program.



The community participates in Main Street programs.



The community engages the public through charrettes, and implements new designs
through form-based codes.



The community utilizes one of more of the four types of Placemaking: 1.) Standard
Placemaking; 2.) Strategic Placemaking; 3.) Tactical Placemaking; 4.) Creative Placemaking

What is placemaking? Know n as “place-based economic development,” placemaking aims
to create quality places where people want to live, work, play and learn. It is driven by the
economic imperative that businesses must attract and retain talent in order to succeed.

Why is placemaking important? Community quality and economic prosperity are top
priorities for everyone—including businesses and residents. In the past, community quality was
considered a secondary benefit to successfully connecting business to labor, and labor to
employment.
As our local, regional, and even national demographics have shifted, this traditional two-way
“business-talent” connection has also shifted to a three-way “business-talent-place”
connection. Adding a place-focused dimension makes Michigan more competitive for the global
talent base.
This approach focuses on creating a “sense of place”—or just “placemaking.” It’s based on a
single principle: people choose to settle in places that offer the amenities, social and
professional networks, and resources and opportunities to support a thriving lifestyle. Michigan
can attract and retain talent—especially young, knowledge-based talent—by focusing on how
best to take advantage of the unique placemaking assets of our regional communities.
Business needs talent, talent wants place, place needs business. This reality—supported by a
wide range of convincing evidence—can strengthen Michigan’s economic development strategy
by incorporating the importance of quality places. Businesses must be dynamic to succeed in
the global economy. That means they must be constantly innovating, adjusting to new
technology, generating new ideas and delivering new products. The key to their success is
attracting and retaining talented workers with these skills. Businesses know they need to
attract and retain top-notch talent, and they rightly focus on issues such as education, skills
training and job access. Now and into the future, however, their decisions must also include
place-based issues that this growing pool of talented people care about.
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Current Trends:
Placemaking As An Economic Development Tool (continued):
“Placemaking as an Economic Development Tool” Concepts described in the remaining
section of this chapter are based on two brilliant placemaking documents. The first is entitled
“Placemaking As An Economic Development Tool”, written in partnership through the MIplace
Partnership (CreateMIPlace.org), which includes the Michigan State Housing Development
Authority (MSHDA), the Michigan Municipal League (MML), and the Michigan State University
Land Policy Institute (MSU/LPI). The Initiative also has strong ties to the Michigan Sense of
Place Council (SOPC). The other is entitled “Northern Michigan Community Placemaking
Guidebook”, written and developed in partnership between the MIPlace Partnership and the
Northwest Michigan Council of Governments
“Placemaking As An Economic Development Tool” describes the concept of Placemaking in the
following manner:


Placemaking is the process of creating quality places where people want to live, work and
recreate. It is a simple concept. People choose to live in walkable, mixed-use places that
offer the amenities, resources, social and professional networks, and opportunities to
support thriving lifestyles.



Placemaking is the value-added process that turns a service into an amenity and a place
into an attraction.



Placemaking is not a single new tool; it is a set of best practices for improving the
effectiveness and outcomes long targeted by community and economic development
professionals.



Placemaking rolls planning and implementation into the same process, so that one is not
isolated from the other. Placemaking can be beneficial in any small town, city, or suburb,
but different types of placemaking can be more effective than others, depending on what is
desired to be achieved in particular locations at a particular time.

“Placemaking As An Economic Development Tool” identifies one main type and three more
specialized forms of placemaking.
It states that there are four types of placemaking. Most placemaking is of the “standard”
variety. There are also three specialized types, designed to achieve narrower objectives:
“Strategic Placemaking”, “Tactical Placemaking”, and “Creative Placemaking”. The three
specialized types of placemaking focus on:



Certain types of quality-of-life improvements,



Ways to try some things out before committing significant money and other resources, or



Ways to achieve larger or smaller outcomes/benefits or to achieve them sooner.

Each type of placemaking is suited to accomplish different types of objectives or outcomes, and
it is important for the community to match the right type to their desired objective or outcome.
It is very important to understand that all forms of successful placemaking depend on broad
stakeholder engagement in the design of projects and activities.
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BEST PRACTICE
MEDC— Redevelopment Ready Communities ® Program:
The Redevelopment Ready Communities ® (RRC) program is open to any community in
Michigan—at no cost. Those who will benefit most are communities that either already have an
area of concentrated development such as a traditional downtown or commercial corridor or
are planning for such development.
Communities can leverage the benefits generated through RRC certification by participating in
the Main Street Program to support overall community prosperity.
The Redevelopment Communities® (RRC) process consists of three steps: Engagement,
Evaluation and Certification.
1 - Engagement
Formal engagement consists of three steps:
LEARN
Attend Best Practices Trainings - A community must complete training on all 6 best practices.
The MEDC offers in-person, 2-day trainings across the state.
ASSESS
Complete a Self-Evaluation—Using the information from best practices training, a community
must complete a self-evaluation. This is a tool used to assess how a community’s current
planning, zoning and development documents, policies and procedures measure up to RRC
Best Practices. This must be done prior to receiving a formal evaluation by a RRC planner.
Communities are not required or expected to have all of the best practices criteria met at the
time of initial engagement.
APPROVE
Pass a Resolution of Intent—The community’s governing body must pass a resolution of intent
outlining the value the community sees in engaging in the process.
2 - Evaluation
After formal engagement, communities will be placed in the RRC pipeline. While awaiting
formal evaluation, communities should begin to update the plans, policies and procedures
identified in their self-evaluation that do not meet best practices criteria. The formal evaluation
process is conducted by the RRC team through stakeholder interviews, meeting observations
and data analysis.
3 - Certification
To become a certified Redevelopment Ready Community, your community must demonstrate
that all RRC Best Practices criteria are being met. The RRC certification is a formal recognition
that a community has a vision for the future and the fundamental practices in place to get
there. Once certified, communities have access to additional technical assistance and
opportunities to showcase their community to potential developers. A community is expected
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BEST PRACTICE
MEDC— Redevelopment Ready Communities ® Program (continued):
to be making progress toward certification on a regular basis in order to remain in good
standing, but ultimately a community can work toward certification at its own pace.
Main Street America Programs:
Main Street America Programs aim to revitalize their downtowns and commercial districts
through preservation-based economic development and community revitalization. The project
commenced in 1977 with a pilot involving 3 towns. Since then, the program has been
expanded to include many other towns. These may be statewide or regional "coordinating
programs" or "local programs." Programs determined to be "Designated" follow best-practices
established by the National Main Street Center and/or statewide or regional coordinating
programs. A main street manager is appointed to implement the program locally.
In Michigan, there are currently thirty-seven (37) individual Main Street America programs.
Michigan Main Street (MMS) began in 2003 and is a Main Street America™ Coordinating
Program. As a Main Street America™ coordinating program, MMS is affiliated with the National
Main Street Center, which helps to lead a powerful, grassroots network consisting of over 40
coordinating programs and over 2,000 neighborhoods and communities across the country
committed to creating high-quality places and to building stronger communities through
preservation-based economic development.

MMS communities are designated through a competitive application process. These
communities have continued to generate real results by supporting new and existing
businesses, planning and funding physical improvements, organizing events and promotions to
raise the profile of their downtown district and engaging community members in downtown
revitalization. Information reflecting the impact of the MMS Program is self-collected and
shared with the Michigan Main Street Center by Select and Master Level communities on a
monthly and annual basis.
Design Charrettes:
A charrette is an intensive planning session where citizens, designers and others collaborate
on a vision for development. It provides a forum for ideas and offers the unique advantage of
giving immediate feedback to the designers. More importantly, it allows everyone who
participates to be a mutual author of the plan.
Formal and informal meetings are held throughout the event and updates to the plan are
presented periodically.
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BEST PRACTICE
Design Charrettes (continued):
Through brainstorming and design activity, many goals are accomplished during the charrette.
First, everyone who has a stake in the project develops a vested interest in the ultimate
vision. Second, the design team works together to produce a set of finished documents that
address all aspects of design. Third, since the input of all the players is gathered at one event,
it is possible to avoid the prolonged discussions that typically delay conventional planning
projects. Finally, the finished result is produced more efficiently and cost-effectively because
the process is collaborative.
Charrettes are organized to encourage the participation of all. That includes everyone who is
interested in the making of a development: the developer, business interests, government
officials, interested residents, and activists.
Ultimately, the purpose of the charrette is to give all the participants enough information to
make good decisions during the planning process.
For further information see: National Charrette Institute
Form-Based Codes:
A form-based code is a land development regulation that fosters predictable built results and a
high-quality public realm by using physical form (rather than separation of uses) as the
organizing principle for the code. A form-based code is a regulation, not a mere guideline,
adopted into city, town, or county law. A form-based code offers a powerful alternative to
conventional zoning regulation.
Form-based codes address the relationship between building facades and the public realm, the
form and mass of buildings in relation to one another, and the scale and types of streets and
blocks. The regulations and standards in form-based codes are presented in both words and
clearly drawn diagrams and other visuals. They are keyed to a regulating plan that designates
the appropriate form and scale (and therefore, character) of development, rather than only
distinctions in land-use types.
This approach contrasts with conventional zoning’s focus on the micromanagement and
segregation of land uses, and the control of development intensity through abstract and
uncoordinated parameters (e.g., FAR, dwellings per acre, setbacks, parking ratios, traffic
LOS), to the neglect of an integrated built form. Not to be confused with design guidelines or
general statements of policy, form-based codes are regulatory, not advisory. They are drafted
to implement a community plan. They try to achieve a community vision based on time-tested
forms of urbanism. Ultimately, a form-based code is a tool; the quality of development
outcomes depends on the quality and objectives of the community plan that a code
implements.
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BEST PRACTICE
Form-Based Codes (continued):
Five Main Elements of Form-Based Codes:


Regulating the Plan: A plan or map of the regulated area designating the locations where
different building form standards apply.



Public Standards: Specifies elements in the public realm: sidewalk, travel lanes, on-street
parking, street trees and furniture, etc.



Building Standards: Regulations controlling the features, configurations, and functions of
buildings that define and shape the public realm.



Administration: A clearly defined and streamlined application and project review process.



Definitions: A glossary to ensure the precise use of technical terms.

For further information see: Form-Based Codes Institute
Standard Placemaking
Standard Placemaking is the process of creating Quality Places where people want to live,
work, play, and learn. It requires engaging and empowering people to participate in the
process and embraces a wide range of projects and activities. These projects and activities are
pursued by the public, nonprofit, and private sectors on a gradual or systematic basis, over a
short or long period of time. Standard Placemaking projects use local, private, state, or federal
funds. The Project for Public Spaces, a leading Placemaking advocate, defines Standard
Placemaking as:

Both an overarching idea and a hands-on tool for improving a neighborhood, city,
or region. It has the potential to be one of the most transformative ideas of this
century. Placemaking is the process through which we collectively shape our public
realm to maximize shared value. Rooted in community-based participation, Placemaking involves the planning, design, management, and programming of public
spaces.

The benefit of Standard Placemaking is more Quality Places with quality activities and a strong
sense of place. These Quality Places are characterized by vitality, vibrancy, activity, and livable
public spaces, with communities and regions that residents, businesses, and visitors care
deeply about (see Project and Activities table on next page).

Livingston County Master Plan 173

BEST PRACTICE
Standard Placemaking (continued):

Projects

Activities

Preservation of important historic structures Festivals
Downtown façade improvements

Parades

Neighborhood - based projects such as:

Exhibits



Residential rehabilitations

Performances



Residential infill

Other events in public spaces



Small-scale, multi-use projects

Outside eating and drinking on public sidewalks



Park improvements

Movies in the park



Street furniture

Outdoor amphitheater productions



Street landscaping

Public art displays or creation events



Bike paths

Cleaning and beautifying streets and plazas (e.g. flowers)



Introduction of green space in downtown Introducing street artists and musicians to key public
spaces at certain times
Helping restaurants get municipal approval for outdoor
seating

Source: “Placemaking as an Economic Development Tool”, MIplace Partnership Initiative,
2015.
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BEST PRACTICE
Local Standard Placemaking Examples
City of Howell –
Howell Main Street
Winery Parklet (S.
Walnut Street)

A parklet is a portion of a street that is transformed
into a public space for people, while simultaneously
providing seating, vegetation, bike parking, and art.
The City of Howell undertook a “test” project during
the Summer of 2017 to install a parklet
immediately adjacent to the Howell Mainstreet
Winery, to provide a unique outdoor seating
experience.
The idea was borne out of the local county
placemaking group with the chamber and local
business owners. The project was pretty successful, so
the group is looking to expand and see where they can
put more of them, to further enhance outdoor seating
in the downtown.
See also:
City of Grand Rapids Parklet Manual

City of Howell
and
City of Brighton
Farmers Markets

The City of Howell’s Farmers’ Market runs weekly from
9 a.m. to 2 p.m. from the first Sunday in May to the
last Sunday in October on State and Clinton streets,
adjacent to the historic Livingston County Courthouse
in the heart of downtown Howell.
The market features the finest in locally grown
produce, bedding plants, flowers, homemade goods
and crafts.
On Saturday mornings between the months of May
through October, the City of Brighton’s ever popular
Farmers’ Market features fresh produce, baked goods,
plants, flowers, handmade crafts, food and
entertainment.
The City of Brighton Farmers’ Market is held from 8
a.m. to 1 p.m. in the parking lot off North First Street
in Downtown Brighton.
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BEST PRACTICE
Local Standard Placemaking Examples
Hartland Township –
Spicer Orchards

Spicer Orchards in Hartland Township exemplifies
agritourism placemaking. They have a farm market, a
children’s playscape, apple picking, hay wagon rides and
more. Spicer’s draws thousands of visitors each fall in
large part because of it’s location, right off US 23. This
location makes it more of a regional attraction.

Hartland Township –
Hartland and
Parshallville Settlement
Areas Plan

Much of Hartland Township’s rural, historic character is
derived from the Hartland Settlement and the Parshallville
Settlement. Maintaining a balance between preserving
these communities, while sustaining their continued
viability, is imperative to protecting the heritage of
Hartland Township.
While both of these settlement areas have similar
characteristics and historic significance within the
Township, they do have different development patterns.
Within the Hartland Settlement Area, two types of land
use patterns have been envisioned: Village Residential
and Village Commercial. Both land use designations are
intended to preserve the existing traditional
development patterns and buildings within the area.
Within the Parshallville Settlement Area three distinct
types of land use patterns have developed and are
planned to continue in the future. These land use
designations include Village Estate Residential, Village
Residential, and Village Commercial. All of these
designations are intended to permit new development
while encouraging the preservation of the established
character of the Settlement. For further information, see
pages 78-79 of the Hartland Township Comprehensive
Plan.

Hamburg Township –
Village Area Plan

The Hamburg Village area is proposed to be maintained
as a traditional village, and that new development follow
similar design principals (commonly referred to as
traditional neighborhood design). The Hamburg Township
Village Area Plan details the land use, transportation and
urban design framework for continued development of the
village. Streetscape elements are proposed throughout
the village area, including: street trees, ornamental street
lights, sidewalks and road curbs. The plan also designates
areas for neighborhood open space and village greens.
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BEST PRACTICE
Standard Placemaking (continued):
Ioby and Patronicity Crowdfunding and Crowdgranting Programs:
Ioby and Patronicity are civic crowdfunding & crowdgranting platforms. They bring together
local citizens and sponsors to support great initiatives in their communities. The Michigan
Economic Development Corporation is partnering with Patronicity to revolutionize the way
grants are applied for, evaluated and approved. Through the Public Spaces Community
Places grant, projects that qualify receive matching dollars to those crowdfunded.
Public Spaces Community Spaces/Patronicity

Ioby crowdfunding and crowdgranting
Local Ioby and Patronicity Project Examples
City of Howell –
Pop-Up Park

This project was designed to engage families and the
youth of the community to play and relax in the
downtown district. These temporary parks will feature
various elements based on the space's needs including a
mobile temporary green space, outdoor seating options,
games, as well as building pieces for kids to use their
imagination and create!
These pop-up parks will initially be created to tie into
popular events/activities such as music and foodie
festivals around downtown.

City of Howell –
Peanut Row Alley

The Peanut Row Alley project is about re-imaging a space
where residents and visitors come downtown just to see,
sit, and stroll in a vibrant and cool alley environment
behind the 100 East block of Grand River Ave. In this
space they will enjoy art, outdoor seating with friends,
twinkling lights, and games connected to downtown
boutiques and unique dining venues. The re-imagined
space will contain:



A cluster of fun and functional bistro chairs and
tables (placed throughout the alley to allow for
flexible seating at each end, serving patrons of the
businesses located in this area)





Colorful bench seating for relaxation and comfort



An interactive chalkboard

Giant human scale chess game
Plant beds/raised plant areas adding to the vibrancy
and attractiveness of the alley

The entire alley will be adorned with overhead lighting to
light the way to this outdoor gallery and gathering space.
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BEST PRACTICE
Strategic Placemaking
Strategic Placemaking has all the qualities of Standard Placemaking but is targeted to achieve
a site-specific goal within a particular place. Most often it is housing, entertainment, mass
transit, or lifestyle options designed to attract and retain talented workers. Strategic Places
attract human activity.
Targeted locations are in centers (downtowns), and nodes (a secondary hub of heightened
activity) along the connecting corridor. Public, nonprofit, and private entities typically pursue a
wide range of projects on a targeted basis over at least 10-15 years. Strategic Placemaking
projects create Places that are uniquely attractive to talented workers. Talented workers
include anyone with a skill set that is in demand, such as recent college grads; young
professionals; seasoned professionals or retired workers with unique skills; and immigrants
(especially those with advanced degrees). They create circumstances for substantial job
creation and income growth when they concentrate in small areas.
Strategic Placemaking projects can be connected to other urban, suburban, and rural locations
with desirable place attributes. Strategic Placemaking projects include mixed-use
developments in key centers (downtowns), along key corridors (especially ones with rapid
transit lines), and at key nodes. They can include rehabilitation and new construction projects
such as missing middle housing.
Strategic Placemaking investments require detailed planning and consistency with local,
regional, and statewide plans. They are cross-functional (i.e., housing, multi-modal
transportation, economic development, etc.) in reach, require strong stakeholder engagement
(often supported by a charrette), and have broad community support, including local funding.

Projects

Activities

Mixed –use developments in key centers (downtowns)

Annual Events

Mixed-use developments along key corridors (especially ones
with rapid transit lines).

Arts, culture, entertainment, and recreational activities that
add vitality to Quality Places and are particularly attractive to

Mixed-use developments in key nodes

Tend to be larger, last longer, and be supportive of Strategic
Placemaking projects (e.g., sponsoring a job fair, hosting open
house and restaurant food tasting event at the same time in an

Rehabilitation and new construction projects such as missing
middle housing.
Source: “Placemaking as an Economic Development Tool”, MIplace Partnership Initiative, 2015
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Strategic Placemaking (continued):
Multiple funding sources, including public and private, are essential for these investments.
When properly executed, Strategic Placemaking results in quality, sustainable, human-scale,
pedestrian-oriented, bicycle friendly, safe, mixed-use, broadband enabled, green spaces
accommodating recreation, arts and culture, multiple transportation and housing options that
respect historic buildings, public spaces and broad civic engagement. In comparison to
Standard Placemaking, Strategic methods result in faster gains in livability, population,
diversity, jobs, income, and educational attainment. In part, this is because such projects tend
to be larger and more expensive.

Strategic Placemaking Examples in Michigan
City of Adrian—
Main Street
Community
Partnership

Inspired by a presentation about the power of investing in
your own community instead of Wall St, a group of 22
Adrian residents and leaders chipped in funds to buy and
rehab a historic but long-neglected structure on their main
street.
The group identified the soon-to-be-foreclosed mixed-use
building at 120 E Maumee. The building had not been
maintained to the standards they expected of a prominent
downtown building, nor was it being best utilized as a mixeduse building offering quality housing. The initial group of four
decided to invite 10 other individuals to an informal meeting
over coffee to discuss their idea, the need, and gauge others’
interest. Out of these initial meetings, 22 people agreed to
invest $2,000 each into a limited-liability partnership with the
purpose of acquiring and redeveloping the property.
The individual investments and the collateral provided by the
original four investors was enough to secure a mortgage from
a local bank that covered the cost of acquisition and
rehabilitation of the structure. In the year since acquiring the
building, the group has improved the condition of most of the
apartments and expanded the first floor retail.

Michigan Municipal League, Placemaking,
Michigan Municipal League, Main Street Community Partnership
Table Source: Land Policy Institute, Michigan State University, 2015
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Strategic Placemaking (continued):
Strategic Placemaking Examples in Michigan
City of Allegan—
Allegan
Downtown
Riverfront
Development

The City of Allegan was the focus of a PlacePlan project that
focused on redevelopment of its historic riverfront, which
currently serves as a special event and recreational space,
but is not fully capturing the possible economic value of
adjacent commercial and residential properties in the
downtown.
Allegan’s riverfront redevelopment project involved both a
design concept and accompanying urban planning strategies
for the Kalamazoo Riverfront that borders Downtown
Allegan along Hubbard Street. The city of Allegan, the
Allegan Downtown Development Authority, and local
stakeholders envisioned transforming the riverfront site into a
quality destination space recognized throughout the region.
Michigan Municipal League, Placemaking, Allegan Downtown
Riverfront Development
Downtown Allegan Riverfront Development Project, PlacePlan
Concept Report - July 2013

City of
Dearborn—
Dearborn
Transit Oriented
Development

Dearborn’s Transit-Oriented Development (TOD)
PlacePlan focused on the eastern edge of west downtown
Dearborn along Michigan Avenue. The design concept plan for
this district, developed by the Michigan State University
School of Planning, Design, and Construction, would allow the
area adjacent to the John D. Dingell Transit Center to serve
as a focal point in the community.
The planning process has coordinated physical design
elements of the first retail development on the eastern end of
the TOD site, with the overall vision for the area as expressed
in the PlacePlan. The city is separately engaging the Michigan
Department of Transportation, the Wayne County Road
Commission, and the Regional Transit Authority to improve
the railroad viaduct at Oakwood Boulevard, a key connection
point from the TOD area to the south, as well as to ensure
that future plans for transit service through west downtown
Dearborn will synergize with the vision for the TOD area.
Michigan Municipal League, Placemaking, Dearborn Transit
Oriented Development
Dearborn Transit-Oriented Development Project, PlacePlan
Concept Report - July 2013

Table Source: Land Policy Institute, Michigan State University, 2015
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Strategic Placemaking (continued):
Strategic Placemaking Examples in Michigan
City of Detroit—

With a goal of boosting neighborhood density, and thereby
improving the vitality, safety and economy of the
“Live Midtown”:
community, nonprofit collaborators started the Live Midtown
A Live-Whereemployer-assisted housing incentive program.
You-Work
Incentive
“Live Midtown” is a residential program enabling employees
Program
of participating Midtown, Detroit, institutions to rent or
purchase a home near where they work. New homeowners
relocating to the neighborhood can apply for a forgivable
loan of $20,000 toward the purchase of their home. Existing
homeowners in the district can get a matching allowance up
to $5,000 for exterior improvements. Renters relocating to
Midtown can apply for a $2,500 allowance toward rent for
the first year and $1,000 for their second year. Existing
Midtown renters can receive an allowance of $1,000 when
an existing lease is renewed.
Michigan Municipal League, Placemaking, Live Midtown
Michigan Municipal League, Live Midtown

Table Source: Land P olicy I nstitute, M ichigan State University, 2015.

Tactical Placemaking:
The Streets Plan Collaborative defines Tactical Urbanism as:
. . .incremental, small scale improvements as a way to stage more substantial investments.
This approach allows a host of local actors to test new concepts before making substantial
political and financial commitments.
Tactical Placemaking is the process of creating Quality Places that uses a deliberate, often small
-scale, step-wise approach. It targets public spaces (rights-of-way, plazas, etc.) and includes a
mix of small projects and short-term activities. Planning and placing temporary improvements
provides a framework for civic discourse and gives communities the tools for positive change in
the long term. Tactical Placemaking includes both “Lighter, Quicker, Cheaper” approaches and
Tactical Urbanism.
Named and promoted by the “Project for Public Spaces”, Lighter, Quicker, Cheaper (LQC) is a
set of small, short-term projects and activities that transform underused spaces into exciting
experimental laboratories, leverage local partnerships, display possibility, and employ a
place-by-place strategy that can transform an entire city over time.
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Tactical Placemaking (continued):
The LQC can be staged or iterative and is, therefore, experimental or permanent. The LQC is
comparatively inexpensive, and often driven by grass roots organizations. It can become a
catalyst for a community to organize around their cares about creating or growing a quality
place. It is good for creating/attracting new activity to a place and for testing ideas. Over time,
more significant investment may be needed for the LQC to be sustainable. These types of
projects could be public, private, nonprofit, or combinations. The LQC's have value by
presenting what is possible, but quality places need regular programmed activities, which is
why testing activities or starting small and growing incrementally through LQC is a safer way to
guide administrative decisions.
LQC placemaking projects benefit communities by: 1) creating community gathering places,
2) attracting residents and visitors, 3) bringing life to downtowns, 4) supporting walkable
communities, and 5) preserving open and green spaces.
Tactical Placemaking Projects and Activities

Projects

Activities



Includes both “Lighter, Quicker, Cheaper” approaches and
Tactical Urbanism



Chair bombing



Pop-up parking space conversions



Include activating underutilized public spaces



Outdoor music events in town squares



Testing road diets



Temporary façade changes



Experimental dwelling types and designs in a
neighborhood



Guerrilla gardening



Temporary boat rentals in an old waterfront storage
facility

Source: “Placemaking as an Economic Development Tool”, MIplace Partnership Initiative, 2015.

Local Tactical Placemaking Examples - Lighter, Quicker, Cheaper (LQC)
Michigan Realtors® offers micro-grants to assist local associations and their communities in
strengthening their LQC placemaking initiative.
Grant Criteria & Requirements
Project Focus:
Creates, renews or revitalizes a public, outdoor space as a destination and gathering place.
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Tactical Placemaking (continued):
Local Tactical Placemaking Examples — Lighter, Quicker, Cheaper (LQC)
Project Requirements


Part of a strategic, community or project plan.



Involves the participation of the Association and/or
Realtors including funding, volunteering and project
planning.



Includes project budget and, if applicable, a design
concept/plan.



Involves community partners.



Is accessible to the whole community and all residents.



Incorporates the “Power of Ten”: place offers at least
Project
10 things to do or 10 reasons to be there — place to
sit, art to enjoy, music to hear, area to read/check email, food to eat, history to
experience, flowers to smell, people to meet, area to play, people to watch, things to learn,
paths to walk, etc.

Above: Brighton Hyne Alley LQC

Awards - Grants are aw arded in amounts betw een $500 and $3,500. An Association
can be approved for 1 grant per year
Local County LQC Projects
City of Brighton 2016 Michigan Realtors :
LQC Project
City of Brighton 2017 Michigan Realtors :
LQC Project: $3,500

City of Howell 2016 Michigan Realtors :
LQC Project: $3,500

Renovation of an alley with a large chalkboard, oversize checkerboard and chess,
flowers, seating and lighting for Hyne Alley. Four painted chairs were auctioned off
at the end of the summer to help fund additional purchases in 2017. This project was
co-sponsored by Griffith Realty and Michigan Realtors.
Brighton Arts and Culture Commission continued to build on their 2016 success. They
created portable, multi-use stage to hold performances in storytelling, spoken word,
music, visual and performance art. This also included further development of Hyne
Alley and Brighton Sculpture Garden for “The Story of Us” storytelling exhibition. In
addition to the stage and a piano, other space improvements were artist-painted
chairs, tables and chairs, pallet gardens, a Connect 4 game, a large Jenga set and
fresh flowers. The Brighton Arts and Culture Commission held various interactive,
educational programming in this creative space. This project was co-sponsored
by Griffith Realty and Michigan Realtors.

Howell Main Street Inc. utilized the “Lighter Quicker Cheaper” (LQC) approach to
bring a mural to long-time underutilized and unattractive alley/parking area as the
first step in the planned multi-phased alley improvements. A local artist was
commissioned to produce a 150+ foot mural on a wall in the alley/parking space that
captured Howell’s history and the overall essence of Howell. This project was cosponsored by Griffith Realty and MI Great Places, Inc.

Source: Michigan Realtors, Placemaking
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Tactical Placemaking Examples
Open Streets

Open Streets Detroit temporarily provides safe spaces for walking,
biking, skating and social activities; promotes local economic
development; and raises awareness about the detrimental effects of the
automobile on urban living. Perhaps the most tangible benefit of Open
Streets is the social interaction and activity that develops - thousands of
people of all ages, incomes, occupations, religions, and races have the
opportunity to meet in the public realm while sharing in physical or
social activities. In doing so, participants develop a wider understanding
of their city, each other, and the potential for making streets friendlier
for people.
Open Streets Projects helps build broader political support for
undertaking more permanent pedestrian, bicycle, and other livability
improvements. Open Streets are a tool for building social and political
capital, while having very real economic impacts on businesses,
vendors, and organizations along the chosen route.
Open Streets Detroit is a free, safe and inclusive event that brings
Detroiters together in the streets by providing opportunities for fitness,
recreation and community building along 3.5 miles of roadway. At Open
Streets Detroit, you can expect to see people walking, running, biking,
rollerblading, skateboarding, and playing in the streets. In addition to
turning the streets over to people, Open Streets Detroit includes
complementary programming at locations along the route featuring a
wide variety of organizations.
Example: Temporarily open streets used by cars for exclusive use by
bicycles and pedestrians.

Play Streets

“Play Streets” re-purpose the public right-of-way for recreational
activities. In essence, play streets create a public playground within a
space formerly used for the movement and storage of private
automobiles. They often occur seasonally and are typically located
adjacent to schools or in neighborhoods where open space is scarce.
When implemented in low-income neighborhoods, they may be paired
with farmers’ markets or underutilized school playgrounds, which can
have a multiplier effect. Play streets create playgrounds where they
don’t currently exist. For further information see: The Playing Out
Organization.
Example: Temporary or seasonal car-free areas for children’s play, farm
markets, or civic gatherings

Source: “Placemaking as an Economic Development Tool”, MIplace Partnership Initiative, 2015.
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Tactical Placemaking Examples
Build a Better Block

To promote livable streets and neighborhood vitality. Better Block Foundation
encourages local activists and property owners to temporarily activate vacant
storefronts and public space.
Example: Temporarily activate vacant storefronts and public space, such as by
placing tables and chairs on the sidewalk in front of a faux café.

PARK(ing) Day

To reclaim space devoted to automobiles, and to increase the vitality of street
life. At its core, PARK(ing) Day encourages collaboration amongst local citizens
to create thoughtful, but temporary additions to the public realm. Once
reclaimed, parking spaces are programmed in any number of ways; many
focus on local, national, or international advocacy issues, while others adopt
specific themes or activities. The possibilities and designs are as endless as
they are fun.
While participating individuals and organizations operate independently, they
do follow a set of established guidelines. Newcomers can pick up the PARK(ing)
Day Manifesto, which covers the basic principles and includes a how-to
implementation guide.
Example: Take parking spaces on a street or in a parking lot and transform
them into a park(let) for a day. Has become an international day observed in
thirty-five countries.
Park(ing) Day 2014: The Most Amazing Pop Up Parks From Around The World!

Guerilla Gardening

Guerrilla Gardening introduces more greenery and gardening into the urban
environment.
Example: An act of gardening on public or private land without
permission, such as street corners or in planters along parking lots or fences.

Source: “Placemaking as an Economic Development Tool”, MIplace Partnership Initiative, 2015
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Tactical Placemaking Examples
Pop-Up Retail

To promote the temporary use of vacant retail space or lots.
The interest and public exposure pop-ups generate by way of their temporary
nature provide a powerful tool for sparking long-term change. Successful pop-up
stores often earn the right to stay, creating a win-win for the property owner,
occupant, and neighborhood.
Example: Could be the temporary use of a vacant store for a start-up business,
or small moveable kiosk-type structure in a parking lot. See: 31 Pop-Up Retail
Projects

Pavement to Plazas

(Before)

To reclaim underutilized asphalt as public space without a large capital
expenditure.
“Pavement to Parks” plaza initiatives typically start by using temporary,
inexpensive materials to re-assign excessive motor vehicle space for the use of
pedestrians and/or bicyclists. Because these efforts do not require a large outlay
of capital, public spaces are able to appear almost overnight. While the city funds
the design and the construction, partners from the local business or advocacy
community are usually asked to operate, maintain, and manage the new plazas.
Example: Conversion of an existing intersection to a plaza, if only for a day.

(After)

Pavement to Parks
(Parklets)

To reclaim underutilized asphalt as public space without a large capital
expenditure.
A typical Pavement to Parks parklet consists of a platform that sits flush with the
sidewalk. Each one is built in the place of two or three parking spaces. In most
cases, they include seating and various amounts of greenery and occasionally
include bicycle parking and/or tables to serve as outdoor dining areas for nearby
restaurants or cafes. The cost of constructing a parklet is typically covered by an
individual business or several businesses that recognize the ability to attract
customers. Privately sponsored or not, parklets are part of the public realm and
completely open to the public at large.
Example: Same as above, only convert intersection or parking area to a park as
a way to test more permanent conversation.

Source: “Placemaking as an Economic Development Tool”, MIplace Partnership Initiative, 2015.

Livingston County Master Plan 186

BEST PRACTICE
Tactical Placemaking Examples
Pop-Up Cafes

To promote outdoor public seating in the parking lane (during the warm months)
and to promote local business.
Example: Put a floor and tables and chairs in a parking space to test use.
Especially useful in areas with significant shortages of public seating.
Project for Public Spaces, ‘A Day In The Life Of A Pop-up Café’

DePave

To reduce stormwater pollution and increase the amount of land available for
habitat restoration, urban farming, tree planting, native vegetation, and social
gathering.
Over the past four years Depave has turned nearly 100,000 thousand square
feet of parking lots into expanded school yards, community gardens, food
forests, and pocket parks. While this work has reduced millions of gallons of
stormwater runoff, it has also built strong ties between neighbors and the city in
which they live.
If you want learn more, Depave has written a helpful how-to guide describing
their process.
Example: Turn portions or all of an underutilized parking lot into green space for
expanded school yards, community gardens, pocket parks, etc.

Chairbombing

Chairbombing is the act of removing salvageable material from the local waste
stream, and using it to build public seating. The entire process of building and
placing the chairs requires attention to the design and construction, but also a
thoughtful approach as to where they are needed most, and where they would
be able to support existing social activity, or serve as a catalyst for community
gathering.
Chair bombing calls attention to the general lack of public seating in the urban
environment. It also indicates locations where further physical improvements
may be made by a municipality, property owner, retail tenant, and/or other
change agents.
Chair placement begins by retrieving discarded materials such as shipping pallets
from dumpsters, construction sites, or other locations where solid waste is found.
The pallets can be disassembled and then reassembled for seating.
Example: Adding hand-made chairs from old pallets in places with inadequate
public seating and test the response.
See: DoTank projects and CityLab, How to Be a Chairbomber

Source: “Placemaking as an Economic Development Tool”, MIplace Partnership Initiative, 2015.
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Food Carts/Trucks

To stimulate entrepreneurial activity and activate the public realm by the addition of
food vending activity.
Example: Cluster food carts/trucks in areas with lots of people to increase the
amount of activity there.
Howell Main Street Inc.
Food Carts, Portland
cooltownstudios, Pop-up bicycle coffee stand

Site Pre-Vitalization

Site Pre-vitalization is the temporary re-activation of a previously inactive,
underutilized parcel of land. This tactic brings a variety of art, food, and retail uses to
a single location. Typically, this is done to generate needed revenue for the land
owner/developer, raise the community’s awareness about the site’s long-term
potential, and to build community while supporting local entrepreneurs.
Site pre-vitalization uses often include public markets, art exhibitions and studios,
community festivals, beer gardens, micro-retail opportunities, flea markets, and
other temporary programs capable of “pre-vitalizing” a site before more
permanent building is possible. By activating a site during the planning, approvals,
and financing stages, a vacant site can therefore provide low-cost community
building and economic opportunities while a more formal transition occurs, from
inactive parcel of land to a fully redeveloped and programmed addition to the town or
city.
Example: Bring a variety of art, food, and retail uses to a single location to raise
awareness about the long-term potential of the site.
Canin Associates, Tactical Urbanism and Site Previtalization in New Communities

Pop-Up Town Hall

A pop-up town hall provides an informal, non-government sponsored venue for
serious civic discourse and the exchange of ideas. While pop-up town halls often
make use of underutilized city spaces, such as vacant lots or storefronts, they can
also be held in a myriad of other venues. Pop-up town halls should capitalize on
locations where a healthy dose of civic discussion is already occurring; for instance,
some pop-up town halls are organized in tandem with conferences, exhibitions,
festivals and other events. The objective is to provide a space that brings people of
many disciplines together brings in a discussion on the future of their city.
Example: Set-up a vacant store front or public space as a forum for dialogue or
reaction to new ideas proposed in an area.
Public Art Saint Paul, Pop Up Meeting

Source: “Placemaking as an Economic Development Tool”, MIplace Partnership Initiative, 2015.
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Intersection Repair

To repurpose neighborhood street intersections as community space.
While the brightly painted intersections communicate to drivers that they are
entering a place of neighborhood importance, it’s the process of making and
maintaining the repaired intersections that matters most. Indeed, once the initial
reclamation occurs, neighbors often take it upon themselves to further enhance
their new public gathering place with benches, community bulletin boards, gardens
and art positioned prominently at the corners. In some cases, less temporary paint
has given way to bricks and cobblestones.
While the design elements are important, “repaired intersections” encourage
neighbors to interact more frequently and give them a nearby place to care about
outside their homes.
Example: To use chalk to “paint” a bright artistic design in a neighborhood
intersection to draw attention to the public space and for a dialogue about its use
and pedestrian vehicular issues.
Project For Public Spaces, Intersection Repair

Reclaimed Setbacks

To create a more engaging streetscape by activating the space between the
structure and the sidewalk. Setback reclamations intentionally activate the
underutilized, semi-public space found between the public right-of-way (typically
the sidewalk) and a property owner’s principal structure.
Setback reclamations range from illegal structure extensions to temporary
programming to community gardening. Such tactics help diminish the real and
perceived distances found between the structure and the sidewalk. If done well,
reclamations can effectively create a more engaging and social neighborhood street
environment.
Example: Free poem or book exchange

Weed Bombing

To draw attention to blighted neighborhoods and incite action to clean them up.
Weed-bombing has the added bonus of eventually killing the weeds.
Example: Quickly spray paint weeds on a blighted lot to look more like flowers and
a work of art.
Miami New Times, “Weed Bombing” Transforms Downtown’s Urban Bight into
Psychedelic Bling

Source: “Placemaking as an Economic Development Tool”, MIplace Partnership Initiative,
2015.
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Mobile Vendors

To offer needed commercial services, activate public spaces and help citizens
earn income.
Example: Set up mobile stands to sell a variety of goods such as art,
photographs, etc.,
Our Urban Times, New Chicago mobile food street vendor ordinance impacts
employment and community

Park Making

To increase the supply of park space by quickly reclaiming underutilized parcels
of vacant land and parking lots.
Example: Take “Parking Day” areas and enlarge the scale so one gets bigger
park space with multiple uses.
City of Seattle, "Catch an Outdoor Movie"

Bike Sharing

A service in which bicycles are made available for shared use to individuals on a
very short term basis for a price. Bike share schemes allow people to borrow a
bike from point A and return it at point B. Many bike-share systems offer
subscriptions that make the first 30–45 minutes of use either free or very
inexpensive, encouraging use as transportation.
Example: MoGo Detroit

Informal Bike Parking

At the intersection of tactical urbanism and transportation infrastructure is the
creation and installation of informal bike rakes. The lack of parking options in
many cities is inspiring activists, including progressive businesses and
“enlightened” property owners, to take it upon themselves to install various
types of temporary and semi-permanent solutions.
While not all informal bike racks designs are practical or secure for long-term
use, they do indicate demand. Smart cities will leave the well-designed racks
alone, while replacing the more poorly conceived temporary solutions with
higher performing city racks.
Example: Discover Downtown Middlesboro, Kentucky

Source: “Placemaking as an Economic Development Tool”, MIplace Partnership Initiative, 2015.
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Creative Placemaking
Creative Placemaking engages partners from public, private, nonprofit, and community sectors to
strategically shape the physical and social character of a neighborhood, town, city, or region through
arts, cultural, and creative experiences. The National Endowment for the Arts defines Creative
Placemaking as “a technique that animates public and private spaces, rejuvenates structures and
streetscapes, improves local business viability and public safety, and brings diverse people together to
celebrate, inspire, and be inspired.”
Creative Placemaking helps shape community identity, increases social interaction and civic
engagement, and strengthens connectivity. It improves and honors community assets while generating
an authentic, comprehensive, long-term strategy in partnership with residents and stakeholders. It is
aided by creation of a creative vision for the community. Creative Placemaking is particularly valuable
in, first, inspiring, and then sustaining activity in underutilized public spaces. The creative side of
humans is stimulated and positively rewarded when art is a prominent part of the landscape, or is the
focus of human gatherings where music, art, fashion, entertainment, drinking, eating, and socializing
are celebrated.
“ArtPlaceAmerica.org” states that Creative Placemaking:












places artists and art at the center of planning, execution and activity.
leverages access to realize creative potential already present in a place.
creates opportunities for people of all income levels and backgrounds to thrive in place.
supports economic diversity in the community, providing multiple points of entry and interaction for
people of all incomes.
creates interesting places that capitalize on their distinctiveness.
fosters connections among people and across cultures.
creates a place where people want to go and linger. Successful places attract people beyond those
already there.
contributes to a mix of uses and people that makes places more diverse, more interesting and more
active, thus making spontaneous interaction more likely.
is always presenting itself to the public; encouraging pedestrian activities and experiences.
creates a place where business wants to be located.
convinces people that a place can have a different and better future.

Photo Credit: The Scenic Route

Photo Credit: Center for Creative Placemaking
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Creative Placemaking (continued):

Projects







Addresses safety, aesthetic, expressive, and environmental
concerns of people who live, work and visit
Inclusive of artistic, cultural, and creative thinking
Museums and orchestra halls
Public art displays
Transit stations with art themes
Live-work structures to spur creative environments

Activities








New art activities
New cultural activities
New entertaining activities
Movies in the park
Chalk art projects
Outdoor concerts
Sculpture loan programs

Creative Placemaking Examples in Michigan
City of Brighton - “A Museum Without Walls”

“A Museum Without Walls” is a nickname for the city of
Brighton. Visitors are delighted at every turn because of
the 30 sculptures displayed throughout downtown, 18
of which are permanent with the balance rotating every
two years.
The Brighton Arts & Culture Commission curates and
places the sculptures with the visitors’ eyes in mind.
Brighton is also home to several musical events, gallery
walks and 25 outdoor dining cafes within a four block
area.

City of Detroit - The Alley Project (TAP)

TAP is a garage studio and alley gallery that showcases
legal street art produced by local youth and community
members. Professional artists, teens, and neighbors
have worked together to build an infrastructure for
creative expression and community responsibility in a
Detroit neighborhood that is diverse and thriving but
also sees a high rate of illegal activity.
The TAP footprint includes a small studio, garden lot,
and an alley gallery showcasing 1,800 square feet of
high-quality murals produced by local artists and
students.
Michigan Municipal League, Placemaking
Michigan Municipal League, The Alley Project

Source: “Placemaking as an Economic Development Tool”, MIplace Partnership Initiative, 2015.
Livingston County Master Plan 192

BEST PRACTICE
Creative Placemaking Examples in Michigan
City of Frankfort—
Frankfort Historic Landmarks Art Center

The Elizabeth Lane Oliver Center for the Arts
(ELOCA) is a repurposed Coast Guard Station and
serves as a popular community hub for residents
and visitors.
As a public/non-profit partnership they strive to 1)
preserve the area’s maritime heritage, 2) obtain
waterfront property and views for the public trust,
3) advance the city’s cultural economic development
goals and 4) benefit the city as a regional hub for
the arts, in conjunction with their renovated
downtown theater.
The regional arts community has two galleries and
three classroom spaces for art, music, literature,
dance and exercise classes, as well as a professional
test kitchen for the culinary arts. The venue is
rented for receptions several times a week and
proceeds are used to sustain the art center. The
center increases downtown traffic and utilizes area
businesses.
Michigan Municipal League, Placemaking
Michigan Municipal League, Frankfort Historic
Landmarks Arts Center

City of Ludington Mason County Sculpture Trail

The Mason County Sculpture Trail is an arts
attraction of sculptures in Mason County, Michigan.
This county-wide outdoor art exhibition is centered
in Ludington, Michigan. In 2012, it was inaugurated
with the idea of using sculptures as a cultural
attraction and economic stimulus to Mason County.
Each outdoor sculpture has a name and tells a story
relating to Mason County's history. A QR code that
can be scanned by smart phones to get detailed
audio and video information on each of the
sculptures, will be implemented later. The project is
envisioned as a cultural destination including a total
of 25 sculptures in Mason County.
The Sculpture Trail is one of five named trails of the
Mason County Cultural Trails. The other trails are:
Agricultural; Lumber Heritage; Maritime History;
and Quilt Barn.
Michigan Municipal League, Mason County Sculture
Trail

“Placemaking as an Economic Development Tool”, MIplace Partnership Initiative, 2015
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City of West Branch - Fabulous Fridays

A group of business owners gathered to discuss
ways to actively encourage more engagement in
their downtown while at the same time celebrating
what is unique to their area.
The result? Fabulous Fridays was born, a weekly
event throughout the summer that celebrates its
culture and heritage by hosting different themed
events every week during the summer. Attended
by thousands, it has become a catalyst for
spurring other events and boosting downtown
businesses annually, by ten to fifteen
percent. Investing in our downtowns not only
reaps economic benefits, but creates that “sense
of place” where people can gather and feel proud
of their community.
Michigan Municipal League, Placemaking,
Downtowns: The Hearth & Soul of a Community,
West Branch - Fabulous Fridays

City of Alpena And Michigan Arts and Culture
Northeast (MACNE) - ARTown Michigan US 23
Route/ARTrail

ARTown Michigan and Michigan Arts and Culture
Northeast (MACNE) are synonymous as a regional
collaboration for over 80 arts, culture and
humanities related organizations, artists and
businesses working together to cross promote the
arts and cultural opportunities of the northeast
Michigan region.
MACNE is a non-profit corporation established in
2009 as a result of local organizations advancing
the value of educational enrichment and crosspromotion of the arts and culture of the region.
ARTown Michigan fosters the notion of doing
together what no one could do alone. MACNE
brings together the volume and variety of
organizations along the US 23 corridor from
Standish to Alpena to Mackinaw City and
everywhere in between for the purposes of mutual
support, cross-promotion and making more
opportunities for the appreciation of the arts,
culture and history of the region along Heritage
Route 23.

Source: “Placemaking as an Economic Development Tool”, MIplace Partnership Initiative, 2015.
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RESOURCES
General Placemaking Resources

General Placemaking Resources

SEMCOG Placemaking

Project for Public Spaces

SEMCOG Economic Development
SEMCOG, Partnering for Prosperity Economic Development
Strategy for Southeast Michigan

Michigan State University, School of Planning, Design and
Construction, Land Policy Institute, “Placemaking Assessment
Tool”

Michigan State University, School of Planning, Design and
Construction, Land Policy Institute

Standard Placemaking Programs, Tools, Grants,
Crowdsourcing, Crowdfunding:

Michigan State University, School of Planning, Design and
Construction, Land Policy Institute Resources

Public Spaces Community Spaces/Patronicity

Michigan State University, School of Planning, Design and
Construction, Land Policy Institute, “Placemaking as an
Economic Development Tool: A Placemaking Guidebook”

City of Howell – Peanut Row Alley

Michigan Economic Development Corporation
Redevelopment Ready Communities® (RRC)

City of Howell – Pop Up Park

Michigan Economic Development Corporation
Michigan Main Street (MMS)

Ioby Organization

Michigan Economic Development Corporation—Placemaking

Standard Placemaking Examples

Main Street America

City of Grand Rapids Parklet Manual

National Charrette Institute

Howell Farmers Market

Form-Based Codes Institute

Brighton Farmers Market

Spicer Orchards
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RESOURCES
Standard Placemaking Examples

Tactical Placemaking - General Information

Hartland and Parshallville Settlement Areas Plan

APA Planning Advisory Service, “Placemaking on a Budget:
Improving Small Towns, Neighborhoods & Downtowns Without
Spending a Lot of Money” (2006) - Book By A. Zelinka and S.J.
Harden

Hamburg Township Village Area Plan

Street Plans Collaborative
“Tactical Urbanism: Short-Term Action for Long-Term Change,
Volumes 1&2” (2011-2012) - Book
M. Lydon, D. Bartman, R. Woudstra, and A. Khawarzad

Strategic Placemaking - General Information
Michigan Association of Planning (MAP)
“Above PAR: Planning for Placemaking, Access, and
Redevelopment: Bay City, Michigan, Final Project Report
October 2013”

Strategic Placemaking Examples

Tactical Placemaking Examples
Michigan Realtors: Livingston County: Light, Quick, Cheap
Projects

Play Streets

Michigan Municipal League, Placemaking
Michigan Municipal League, Main Street Community
Partnership

Open Streets Project
Open Streets Detroit

Michigan Municipal League, Placemaking
Michigan Municipal League, Downtown Allegan Riverfront
Development

Build A Better Block

Michigan Muncipal League, Placemaking
Michigan Municipal League, Dearborn Transit Oriented
Development PlacePlan Concept Report, July - 2013

PARK(ing) Day
Park(ing) Day 2014: The Most Amazing Pop Up Parks From
Around The World!

Michigan Municipal League, Placemaking
Michigan Municipal League, Live Midtown

Guerilla Gardening
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RESOURCES
Tactical Placemaking Examples

Tactical Placemaking Examples

Pop-Up Retail

Our Urban Times, New Chicago mobile food street vendor
ordinance impacts employment and community

Pavement to Parks (Plazas)

City of Seattle, "Catch an Outdoor Movie"

Pavement to Parks (Parklets)

Bike Sharing, Mogo Detroit

Pop-Up Cafes, Project For Public Spaces, ‘A Day In The Life Of A
Pop-up Café’

Informal Bike Parking, Discover Downtown Middlesboro,
Kentucky

DePave Organization

Weed Bombing, Miami New Times, “Weed Bombing” Transforms
Downtown’s Urban Bight into Psychedelic Bling

Pop-Up Town Hall, Public Art, Saint Paul

Food Carts and Food Trucks,
Howell Main Street Inc.
Food Carts, Portland
cooltownstudios, Pop-up bicycle coffee stand

Creative Placemaking
The Scenic Route

Site Previtalization, Canin Associates, Tactical Urbanism and Site Center For Creative Placemaking
Previtalization in New Communities
Chairbombing
DoTank projects
CityLab, How to Be a Chairbomber

City of Brighton – A Museum Without Walls
Brighton Arts and Culture Commission
Downtown Brighton

Intersection Repair
https://www.pps.org/places/intersection-repair/

City of Detroit – The Alley Project
Michigan Municipal League, Placemaking
Michigan Municipal League, The Alley Project
City of West Branch—Fabulous Fridays
Michigan Municipal League, Placemaking, Downtowns: The
Hearth & Soul of a Community, West Branch - Fabulous Fridays
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RESOURCES
Creative Placemaking
City of Frankfort– Frankfort Historic Landmarks Art Center
Michigan Municipal League, Placemaking

Organizations Supporting Placemaking
Michigan Department of Transportation (MDOT)

Michigan Municipal League, Frankfort Historic Landmarks Arts
Center
City of Ludington—Mason County Sculpture Trail
Michigan Municipal League, Mason County Sculture Trail

Michigan Economic Development Corporation, Michigan
Community Revitalization Program (CRP)

City of Alpena and
Michigan Arts and Culture Northeast (MACNE)—ARTown
Michigan and US 23 Route/ARTrail

National Endowment for the Arts (NEA)

Organizations Supporting Placemaking

Networks Northwest
(formerly Northwest Michigan Council of Governments)
“Create MI Place”

Center for Community and Economic Development
Michigan State University

Smart Growth America

Congress for the New Urbanism (CNU)

Transit-Oriented Development Institute

Creative Many Michigan

Urban Land Institute

Groundwork Center for Resilient Communities
(formerly Michigan Land Use Institute)
Land Information Access Association (LIAA)

Michigan Association of Planning (MAP)
Michigan Complete Streets Advisory Council
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