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Creating A Community Vision 

A Master Plan provides a vision of what we want our community to look like and be like in 20 

years. This vision is often described as a community blueprint, a look into a crystal ball or a 

wish list for the future. The reason for engaging key stakeholders in the visioning process is 

that the result is a shared vision of the future for Livingston County that ALL of us are inspired 

to help implement. This vision statement is conveyed in both words and pictures. 

Participants at County Planning’s November 10, 2016, Master Plan Visioning Session, were 

asked to envision that they had been living out of the country for 20 years and were now 

returning to their hometown in Livingston County. How would the County look after this 

passage of time? What new services and developments would Livingston County now have to 

offer its residents? Participants were asked to write broad vision statements about what they 

wanted Livingston County to be in this future they envisioned.  

The statements generated from this exercise appear to follow some common themes that can 

be categorized as:  

 

VISION  
Brian Jonckheere 

Commercial Development Parks & Recreation 

Community Development Community Facilities & Services 

Transportation Development 

Healthcare Residential 

Natural Resources Rural Environment/Agriculture 

Economy Placemaking 

Technology  
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Each table at the Visioning Session was organized 

by geographic quadrant of the County. Individuals 

at each quadrant table generated a dozen or more 

broad vision statements, such as the examples in 

the adjacent text box. The words of these broad   

vision statements are also depicted in the word 

cloud pictured above. The larger the size of the 

word, the more often that word was found in a 

broad vision statement; for instance the terms 

Trails, Mixed Use, Walkable and Vibrant are among 

the most commonly used vision statement words.  

Broad Vision Statements 

Example: Statements generated at November 10, 

2016 Visioning Session 

 Expand the Village area of Hartland with 

housing and commercial 

 Health care improvements such as hospital 

satellite, doctor’s offices, etc. 

 Complete streets; wider roads with bike lanes 

 Affordable housing, especially for seniors and 

low income persons 

Image Credit: tagxedo.com Copyright 2017 
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 Northwest Northeast Southwest Southeast 

Idea 1. Commercial    

Development:  

Improve             

commercial      

opportunities 

Parks and           

Recreation:      

Expansion and/or 

creation of park 

areas 

Transportation: 

Expand and/or 

improve public 

transit options 

Transportation: 

Promote regional 

public transit    

options 

Idea 2. Parks and           

Recreation:      

Expand and/or 

improve parks and 

recreation        

opportunities 

Transportation: 

Improvement of 

roads - M59 

(expansion,      

alternate        

transportation) 

Parks and           

Recreation:      

Expand and/or 

improve           

recreational        

opportunities, 

parks and trails 

Transportation: 

Nonmotorized 

pathways 

Idea 3. Transportation: 

Improve quality 

transportation  

options 

Community     

Development: 

Encourage village 

areas and 

downtowns to 

incorporate 

farmers    

markets. Improved 

food systems. 

“Farm to Table” 

Healthcare:      

Add a new 

centrally located    

major hospital or 

medical center 

that incorporates 

housing             

opportunities. 

Parks and           

Recreation:      

Expand and/or 

improve public 

spaces and parks 

and recreation 

opportunities 

In the next exercise of the Visioning Session, each group studied and prioritized the broad 

vision statements generated by the participants at their table, and crafted three vision 

statements that are applicable to Livingston County as a whole. The results of this 

prioritization exercise can be seen below; they are surprisingly consistent in content with five 

Transportation statements, four Parks and Recreation statements, and one Commercial 

Development, one Community Development and one Healthcare statement. 

County Planning Staff considered both the 

broad vision statements and the prioritized 

vision statements to create a Vision 

Statement that is inclusive of the ideas 

generated at the Visioning Session; the 

results can be found on the following page. 

 
Livingston County Planning 
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~We ENVISION our COMMUNITY as one which embraces the rural agricultural/urban contrast of our 

community, as complimentary and mutually beneficial land uses; 

~We ENVISION our COMMUNITY as one which maintains its rural character through managed growth, 

open space and agricultural preservation efforts; 

~We ENVISION our COMMUNITY as one which strives to be excellent stewards of our existing park and 

recreation resources, while improving, expanding and linking these resources and creating new park 

and recreation opportunities;   

~We ENVISION our COMMUNITY as one which will protect its irreplaceable and abundant natural 

features through conservation practices for long-term sustainability of our connected ecosystems;   

~We ENVISION our COMMUNITY as one that is business-friendly, supportive of an entrepreneurial 

spirit, and drives an emerging, thriving economy; locally, regionally and globally; 

~We ENVISION our COMMUNITY as one that promotes a multi-modal transportation system of 

motorized and non-motorized forms of travel, and supports the implementation of transportation 

endeavors such as walkable communities, roadway and traffic improvements, complete streets and 

public transit; 

~We ENVISION our COMMUNITY as one with a diverse range of housing opportunities that will serve 

the broad spectrum of needs within our population; 

~This is how we enVISION OUR LIVINGSTON COUNTY 

 

enVision ~ 

OUR LIVINGSTON COUNTY  

                             Sandon Lettieri 

Livingston County is a 

community founded upon a 

respect for our historic past, 

yet focused on a future that 

creates a sense of place for all 

generations. Through 

collaboration and cooperation 

we will work together to build 

a shared future... 




