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Introduction to the Session

• Placemaking is a process for improving the quality of places in which to live,
work, play, shop, learn and visit.
• This session provides an overview of the four types of placemaking and
presents techniques for improving the quality of places in large suburban
townships especially for talent attraction and retention purposes.

• It offers a hands-on opportunity for participants to generate ideas for
(especially Strategic) Placemaking on key corridors in their township.
• It will guide you to resources that are helpful for suburban placemaking.
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Major Contents of this Section
•
•
•
•
•

Michigan economy is improving
Business – Talent – Place relationship
Description of talented workers and why they are important
Demographics and market preferences are changing
Connecting with the global New Economy requires a regional
approach
• Limited resources must be targeted to centers, nodes and
corridors

Who are Talented Workers?
• Knowledge workers
• Artists and creatives
• Entrepreneurs

• Of any age, and are often immigrants

Michigan’s Economy is Weak But Improving

We Need More Talented Workers & More Jobs

Relationship of Business to Talent to Place
Not just any
workers,
talented
workers.

Not just any place,
quality places.
Talented workers
can live almost
anywhere they
want. They choose
quality places.

Not just any business, a
wide range of
businesses is best
because of improved job
and wage opportunities.
Photos by the MSU Land Policy Institute (upper right), and iStock (all others).
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What are Talented People Looking for?

Concentrations of Talented Workers is Key
Message is the same no matter how it is
stated:
• Traditional businesses need/follow
talent.
• Talented workers want quality places.
• Quality places created through
targeted Placemaking.
• Lack of talent = LACK OF QUALITY
PLACES.
• Michigan needs many more quality
places!

Quality Places to Live, Work and Play!

Diverse lifestyle choices

Active/dynamic living environment

Amenities driven

Enhancing the quality of places is something that every
community can improve on.

Photos by the Michigan Municipal League/www.mml.org.

Demographics are Changing

American Generations
•
•
•
•
•
•

Since end of WWII, we built places based on 50% households
(HH) with children, that trend is long gone!
Source: U.S. Census, 1960, 2000, and 2010; and Nelson, A.C., 2014.

Business/entrepreneurial opportunities

(as of 2015)

Greatest Generation: 90+ (born before 1924)
Silent Generation: 70-89 (born 1924-1945)
Baby Boomers: 47-67 (born 1946-1965)
Generation X: 35-49 (born 1966-1980)
Millennials: 15-34 (born 1981-2000), and
Generation Z: less than 15 (born after 2000)
Since 2010 Millennial Generation is the
largest generation in the USA,
and since 2012 in Michigan.
It is NO LONGER THE BOOMERS!
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Market Preferences are Changing

• What Millennials and many Gen X’ers differs from what younger
Boomers wanted.

2011 American Community Preference Survey
Public preferences are changing:
47% prefer
neighborhood mix

Schools, sidewalks
and places to
walk are top
characteristics

88% say
neighborhood is
more important
than house size

• Millennials decide where they live first, then look for a job.
• And, many prefer transit and renting over buying homes.

Photos by the MSU Land Policy Institute (left), Michigan Municipal League/www.mml.org (middle/right).

Photos by MSU Land Policy Institute (first two photos); Belden, Russonello & Stewart, LLC (last photo).

2011 American Housing Survey

Active Renter Housing Market

Personal
preference
1/3 think they cannot
afford a home
60% favor small
houses on small lots
39% want attached
housing options

Photos by the MSU Land Policy Institute and Nelson.

Source: Logan, RCLCO, 2012.
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Examples of Desired Housing Types

I.3.B.

18

Missing Middle Housing Types

Duplex

Stacked Rowhouse

Dan Parolek

Small Apartments

Apartments over Commercial

If the community wants to focus on talent attraction and retention as the
focus of Placemaking, there is a particular set of housing types that are often
missing. They are the Missing Middle Housing Types shown here.

Mid-rise

Photos by the Michigan Municipal League/www.mml.org (top left), the MSU Land Policy Institute (top right), Sharon Woods (bottom row).

22 - 24 percent of home
purchases
made by single women.

Zimmerman Volk- presentation at ULI Nov 2013

30 - 32 percent of home purchases
made by couples.

Zimmerman/Volk Associates, Inc.
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35 - 37 percent of home purchases
made by traditional and non-traditional families

Great Senior Sell-Off
• Homeownership is declining (from 67.5%
in 2000 to 66.5% in 2010 nationally),
and will continue to decline.
• The first Baby Boomers turned 65 in 2011.
• 20.1 million senior households will
attempt to sell their homes between 2015
and 2030. Up to 7.4 million won’t find a
willing buyer. This could lead to the next
housing crisis.
Data from Nelson, 2013. Photo by the Michigan Municipal League/www.mml.org.

Great Senior Sell-Off

• When those age 65 and older move,
80% vacate single-family houses, but
only 41% move into single-family units,
while the rest—59%—move into multifamily buildings.

(cont’d)

• 2/3 of new housing demand between
2010 and 2030 will be for rental
housing.
• There will be a surge in construction of
apartments for more affluent renters.
Data from Nelson, 2013. Photo by the Michigan Municipal League/www.mml.org.

Downtown Northville, MML
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Housing Stock in Michigan

Too Much of This

Not Enough of This

Photos by Google Earth (left) and the MSU Land Policy Institute (right).

Prosperity Requires Regional Partners
• To impact the global economy requires pooling regional
resources and wisely using assets.
• Regions must work cooperatively together to market/provide
services efficiently in order to be cost competitive.
• Neighboring communities should be partners, not
competitors.
• Zero-sum growth does not work in the New Economy.

This is our Global Region…

Photo by Simmon (NASA), 2012.

Michigan’s Economic SubRegions Overlap

Prosperity Requires
Regional Partners

(within and outside the state)

Hard to perform economic
development planning without
coordinating along all the
edges, and by taking a
statewide look
Where is your Sub-Region?

Source: MSU Land Policy Institute, 2010
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Within Each Region there Must Be
Some High-Quality Urban Places
These could be called Regional Centers of Commerce and Culture.
•
•
•
•

They should be the talent magnets.
They should be the major job/population centers.
They should have places with highest density/level of public services.
The largest ones should include not only a central city, but in most cases,
portions of some adjoining suburban townships.

In addition, sub-regional centers (small towns) need to be linked to
the regional center (largest city in the region).

Urbanized Areas
& Urban Clusters
Density is 1,000 persons/sq.
mile or more in the core and at
least 500 persons/sq. mile in
contiguous areas.
These are the most
important places to target
the creation of more quality
places.

Target Placemaking in Centers, Nodes & Corridors
• Centers are largely
downtowns
• Key Nodes are at
the intersection of
major transportation
services like roads
and transit
• Key Corridors go
from Centers to or
through Nodes

Source: MSU Land Policy Institute, 2013
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Major Contents of this Section
• Formula for Quality Places
• Major Form Elements

Section 3
What Makes Quality
Places

•
•
•
•

• Public Places
• Dimensional Characteristics

Role of Form in the Master Plan
Role of Form in Zoning
Public Engagement
Example of Transformational Placemaking

What are Quality Places?
Quality places are places with good form, function and social
opportunity. Quality places have a lot of activity and a strong sense
of place.

Photos by the Michigan Municipal League/www.mml.org (left); MSU Land Policy Institute (center); and Downtown Detroit Partnership (right).
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Major Form Elements
Good form is incredibly important in creating quality places.
There are already places in your community where good form
exists. These are public places, and the interface between
public and private places. You need to learn to recognize them.
• Public Right-of-Way
• Streets
• Building Height
• Building Placement
• Pedestrian and Street Scale

Role of the Public Right-of-Way

• The public right-of-way
performs an enormous
number of functions
both below and above
ground.
• It also provides
enormous value to the
properties that abut it.
• Many placemaking
projects and activities
occur within the public
right-of-way, and on
other public land.

Inspired by a graphic from Merriam-Webster Visual Dictionary Online

Streets

Role of the Right-of-Way

The street level RoW is much more than a transportation thoroughfare.

• Provides service for and access to private space.
• Connects private land and public land.

Graphic by the Urban Street Design Guidelines, Charlotte, NC

• Streets interact with buildings
to create public space.
• At proper scales, this
interaction creates an
‘outdoor room’.
‒ Scale and context is a
critical component for
creating quality public
space.

Figure by Community Design + Architecture, 2010

Petoskey; Schindler, MSUE

Marquette; Neumann
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Building Height

60+/- feet

Photo by Schindler, MSUE

Parking in a lot in front of a
building dramatically reduces
walkability and desirability for
pedestrians as illustrated on
the right.

Graphic by City of Dearborn, 2014

Building Placement
These single family homes
have variable setbacks and
most have porches or stoops.
These building features
permit social conversation
between sidewalk walkers
and people in the homes.
This builds a sense of
community, a sense of place,
and over time, more security
as people know each other.
Photo by the MSU Land Policy Institute

Building Placement

These buildings are
likely at the building
line, or right-of-way
line.
The bulb-out at midblock or at
intersections shortens
the distance between
sidewalks on one side
of the street and the
other and helps slow
traffic down.

Building Placement

Photo by the Michigan Municipal League/ www.mml.org
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Pedestrian Scale – Commercial Sidewalks

Street Scale – Is this scale walkable?

Bad

Best!
Better

Photos by Brad Neumann (top left), Richard Wooten (bottom left), Kurt Schindler (right)

Street Scale – Is this scale walkable?

Photo by Schindler, MSUE

Welcoming Form

Transparency

Enclosure

Photo by Brad Neumann

Photos by Schindler, MSUE
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Form that is Not Welcoming

Role of Form in the Master Plan

= Not very welcoming / walkable and pedestrians may not feel safe

• Master plans in Michigan have gotten much better since they
embraced a set of planning principles to guide development of the
plan.
• Most master plans however, still have very little focus on physical
FORM (do NOT mean building style; rather building mass, density
and its relationship to public land—ROW, parks, etc.)
• Without a focus on FORM in at least the downtown and corridors
leading in and out of the downtown, communities will
underachieve economically as they will not attract the kind of
talent necessary to be competitive in the global economy.
• This is because FORM matters and PLACE matters!

Photos by Brad Neumann

Elements of Form to Address in Zoning Ord.

• Inventory key ROW, building footprints, height, and density in the
center (downtown) and all major corridors and nodes.
• Examine existing land uses in those places.
• Examine existing zoning regulations in those places. Do the
existing regulations support:
•
•
•
•
•
•
•

mixed use,
middle density housing,
walkability,
upper story residential,
parking in rear and sides and on street only,
TOD, and
related New Urbanist and Smart Growth principles?

Alternative Methods of Public Engagement

Make changes
to the Zoning
Ordinance to
address the
findings
related to
Master Plan
goals.
Graphic by MSU Land Policy Institute, Brad Neumann, 2015
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The Charrette Supports Community
The charrette makes
community planning a
combination of a town
meeting and a barn raising.
The charrette supports
Placemaking by involving
people in design to create
quality places.

Placemaking Can Help Create Quality Places
• Most change is incremental and takes place over a long period of
time.
• Sometimes change is physical, like projects that result in new
buildings or infrastructure.
• Sometimes it is new activity in an existing place.
• Sometimes it is both.
• Often it is transformational as illustrated on the next three slides.

Photos by NCI (left) and Steve Heckeroth (right)

Graphic by Steve Price, Urban Advantage

Graphic by Steve Price, Urban Advantage
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Section 4
How to Apply
Placemaking in Your
Community
Graphic by Steve Price, Urban Advantage

Major Contents of this Section
•
•
•
•
•
•

Types of Placemaking

Four Types of Placemaking
Standard Placemaking
Tactical Placemaking
Creative Placemaking
Strategic Placemaking
Selecting the Proper Type of Placemaking
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Standard Placemaking Projects & Activities

Standard Placemaking
Placemaking is the process of creating quality places where
people want to live, work, play, shop, learn, and visit.
Major
emphasis
on public
places
and public
spaces.

Photos by the
Michigan
Municipal
League/
www.mml.org

Photo by the
Michigan Municipal League/
www.mml.org

Tactical Placemaking

Tactical Placemaking Projects & Activities

• Tactical Placemaking is the process of creating
quality places that uses a deliberate, phased
approach to change that begins with a short
term commitment with realistic expectations that
can begin quickly.
• It targets public spaces (ROWs, plazas, etc.), is
low risk, with possibly high rewards. It can be
used continuously in neighborhoods with a mix
of stakeholders. It includes a mix of small
projects and short term activities (like Lighter
Quicker Cheaper activities and Tactical
Urbanism projects).

Photos by the
Michigan Municipal League/
www.mml.org

Photo by Nicole Gaunt Photography
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Creative Placemaking Projects & Activities

Creative Placemaking

• “In creative placemaking, partners from
public, private, non-profit, and community
sectors strategically shape the physical and
social character of a neighborhood, town,
city, or region around arts and cultural
activities.

• Creative placemaking animates public and
private spaces, rejuvenates structures and
streetscapes, improves local business
viability and public safety, and brings diverse
people together to celebrate, inspire, and be
inspired.”

Photos by the
Michigan Municipal
League/ www.mml.org

Markusen & Gadwa, Creative Placemaking, National Endowment for the Arts, 2011

Strategic Placemaking

Strategic Placemaking Projects

• Strategic Placemaking is the name given to creating quality places
that are uniquely attractive to talented workers so that they want to
be there and live there, and by so doing, they create the
circumstances for substantial job creation and income growth by
attracting businesses that are looking for concentrations of
talented workers.
• Strategic Placemaking is a targeted process (i.e., it is deliberate
and not accidental) involving projects/activities in certain locations
(defined centers, nodes, and corridors) that ideally results in:
• Quality, sustainable, human-scale, pedestrian-oriented, bicycle-friendly,
safe, mixed-use, broadband-enabled, green places.

Photo by the Michigan Municipal League/www.mml.org

Photos by MSU Land Policy Institute; The Rapid (right)
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Selecting the Proper
Type of Placemaking for
the Objective
to be Achieved

Strategic Placemaking Activities

Photos by the Michigan Municipal League/www.mml.org (left); Schindler, MSUE

Major Contents of this Section

Section 5
Time for Action

•
•
•
•

Common Placemaking Projects
Where to Target
What Role to Play
Exercises
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Common Placemaking Projects

Photos by Michigan Municipal League/ www.mml.org (top row); NCI and Dover, Kohl & Partners , 2014 (bottom left); MDOT (bottom right)

Trails and Park Improvements

MDOT

Common Placemaking Activities

Photos by Michigan Municipal League/ www.mml.org; City of Cheboygan DDA (top left)

Where Will You Help Target Placemaking?

Twp. Type/Transect #

Targeted Location & Project Type

Emerging Suburban
(T2, T3, T4)

•
•
•
•
•
•

Suburban (T3, T4, T5)

Same as above, plus…
• Work with county road commission to provide striped bike paths on all major
roads and to implement Complete Streets principles.
• Convert failed strip commercial areas into mixed use retail and residential apts.
• Begin serious discussions about creating an actual downtown with a quality
public square, a multistory downtown façade, sidewalk furniture, street trees,
signage, and related public improvements.

Mature Urban
Township (T4, T5, and
emerging T6)

Improve visual appearance of main corridors with trees and other landscaping.
Change strip retail areas by building to front property line and parking in the rear.
Participate in provision of regional transit services.
Create bike paths connecting activity centers and other existing bike paths.
Zone to permit a wide range of housing types and price ranges.
Improve amenities in township parks.

Do all the above and actually create a new public central place/downtown, increase
density at major nodes, and work with neighboring jurisdictions to implement
placemaking on major connecting corridors.
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A vision for land adjacent to Sparrow Hospital on Michigan Ave. in Lansing.
A vision for land just west of the Meridian Mall on Grand River Ave. in Meridian Township.

Graphic by NCI and Dover, Kohl & Partners, 2014

Graphic by NCI, Dover, Kohl & Partners, and T. Homenchuk, 2014

What Role Will You Play as an Individual?

You Can Make a Big Difference in Your
Community!

• Placemaking won’t get done just by local government, but with key
stakeholders and broad community support as well. Be sure to involve:
o Elected officials

o Planning commissioners

o Economic development agencies (regional, county, local)
o Nonprofit and civic organizations

These roles are all very
important! There is
room for everyone to
play an important role.
Graphic by MS Clipart

o Business groups

o Neighborhood and citizen groups.

• THE TIME FOR ACTION IS NOW!

• What role will YOU play as an individual?

• YOU can inspire others to help and get involved as well.
Graphic by Odds and Sorts
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How to Get it Done….Get Others Involved!
• Organize interested stakeholders
• Create a common vision
• Pick the right Placemaking type for the task

• Start small, build each new project and activity on success of the last
one
• Focus on changing the culture as well as implementing a good project or
starting a new activity

Section 6
Resources to Assist with
Placemaking

• Never let the perfect be the enemy of the good
• Take advantage of the fact that people want to support other people who are
successful
• Take a long time horizon, when “done” in one place, move to another

Overview of the Placemaking Guidebook
1.
2.
3.
4.
5.
6.
7.
8.

Introduction
Placemaking as a Tool for Creating Quality Places
Demographics Driving Contemporary Placemaking & Economic Development
Economics of Placemaking
Elements of Form
Neighborhood Structure
Collaborative Public Involvement in Placemaking
Planning for Placemaking
Local Regulation for Placemaking

Overview of the Placemaking Guidebook

(continued)

9. Standard Placemaking
10. Tactical Placemaking
11. Creative Placemaking
12. Strategic Placemaking
13. Mixing & Matching, Barrier Busting, & Preventing
Unintended Consequences of Placemaking
Appendices:
• Definitions,
•

Acronyms,

•

List of Resources,

•
•
•

State Agency Assistance,
Community Revitalization Toolkit,
RFQ for Developers
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Obtaining the Guidebook
• Cost: $0 for one year to MI users, $120 to all others
• Notes: Electronic only, 15 files, PW-protected
• Use Agreement: Must sign Limited Use Agreement (LUA)
• Where to Obtain:
http://landpolicy.msu.edu/resources/pmedtguidebook
• Process to Obtain:
1. Complete LUA and return to LPI
2. LPI will execute the LUA and return with PW and
download instructions
3. User accesses files via FileDepot

Credits
• Prepared by:

MSU Land Policy Institute

552 W. Circle Drive

Human Ecology Bldg., Rm 112
East Lansing, MI 48824
(517) 432-8800
lpi@landpolicy.msu.edu

Other Useful Resources
• Retrofitting Suburbia, Dunham-Jones and Williamson, 2008.
• Sprawl Repair Manual, Tachevia, 2010.
• Sprawl Retrofit, CNU, 2015.
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